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ABBREVIATIONS

ACOE



U.S. Army Corps of Engineers
ACP



Alternate Command Post

AOR



Area of Responsibility

ATON



Aids to Navigation

BNTM



Broadcast Notice to Marines

CCGDSEVEN

Commander, Coast Guard District Seven

CCP



Casualty Collection Point

CERCLA
Comprehensive Environmental Response, Compensation, and Liability Act

CFR



Code of Federal Regulations

CGD SEVEN


Coast Guard District Seven

CID Team


Critical Incident Debrief Team

CMT



Crisis Management Team

COMDTINST


Commandant Instruction

COMLANTAREA

Commander, USCG Atlantic Area

COTP



Coast Guard Captain of the Port

DOD



Department of Defense

DOJ



Department of Justice

DOS



Department of State

EMT



Emergency Medical Technician

EMS



Emergency Medical Services

EOC



Emergency Operations Center

EOD



Explosive Ordnance Detail

EPA



Environmental Protection Agency

ERT



Emergency Response Team

FAA



Federal Aviation Administration

FBI



Federal Bureau of Investigation

FEMA



Federal Emergency Management Agency 

FFC



Federal Forces Coordinator

FOSC



Federal On Scene Coordinator

FRP



Federal Response Plan

HAZMAT


Hazardous Material

ICC



Intelligence Coordination Center

ICP



Incident Command Post

ICS



Incident Command System

IMO



International Maritime Organization

IMT



Incident Management Team

INS



Immigration and Naturalization Service

ISC



CG Integrated Support Command

JIC



Joint Information Center

MEDEVAC


Medical Evacuation

MLC



CG Maintenance and Logistics Command

MOU



Memorandum of Understanding

MSO



Marine Safety Office

NCP



National Contingency Plan

NOAA



National Oceanic and Atmospheric Administration 

NRC



National Response Center

NTSB



National Transportation Safety Board

OCMI



Officer in Charge, Marine Inspection

OOD



Officer of the Day

OPCON


Operational Control

OPLAN


Operation Plan

OSC (sea)


Cutter Designated as On Scene Commander

OSC (shore)


TRC acting as On Scene Commander

PAO



Public Affairs Officer

PIO



Public Information Officer

POLREP


Pollution Report

RCP



Regional Command Post

RIC



Regional Incident Command

SAR



Search and Rescue

SITREP


Situation Report

SMC



Search and Rescue Mission Coordinator

SOP



Standard Operating Procedures

SRU



Search Rescue Unit

SUPSALV


U.S. Navy Supervisor of Salvage

TACON


Tactical Control

UMIB



Urgent Marine Information Broadcast

USC



United States Code

USCG



United States Coast Guard

USCG FLAGPLOT

USCG Headquarters Operations Center

VHF



Very High Frequency

DEFINITIONS

Captain of the Port (COTP):  The Coast Guard Commanding Officer at Marine Safety Office Miami, Tampa, Jacksonville, Savannah, Charleston, and San Juan.  Captains of the Port and their representatives enforce within their respective areas port safety and security and marine environmental protection regulations, including, without limitation, regulations for the protection and security of vessels, harbors, and waterfront facilities; anchorages; security zones; safety zones; regulated navigation areas; deepwater ports; water pollution; and ports and waterways safety.  See reference (g) of Tab A for description of geographic boundaries of each COTP within CGD SEVEN’s AOR.  The COTP, OCMI and FOSC  are the same individual within the COTP/OCMI zones.

Emergency Operations Center (EOC):  A pre-designated facility established by an agency or jurisdiction to coordinate the overall agency or jurisdictional response and support to an emergency.

Federal On-Scene Coordinator (FOSC):  The federal official (COTP) predesignated by the U.S. Coast Guard to coordinate and direct operational responses to actual or potential discharges of oil or hazardous substance releases into the coastal zone environment.  The FOSC, OCMI and COTP are the same individual within the COTP/OCMI zones.

Incident Command System (ICS):  The multi-jurisdictional/multi-discipline command and control system used as the Unified Command Staff’s response organization, composed of five organizational components as follows:  Command Staff (also referred to as Unified Command), Finance, Logistics, Operations, and Planning.

Joint Information Center (JIC):  A facility established within or near the Incident Command Post where the Information Officer and staff can coordinate and provide information on the incident to the public, media and other agencies.  The JIC is normally staffed from the SMC, state/municipal Incident Commander and vessel owner/operator.

Marine Casualty:  A marine casualty is defined in section 4.03-1 of reference (b), Tab A.  Notice requirements are contained in 46 CFR 4.05-1.  Certain marine casualties have been classed to facilitate advance reporting to Commandant (G-MOA) and appropriate agencies outside the Coast Guard.  The term includes any accidental grounding or vessel occurrence that results in damage by or to a vessel, its gear or cargo or injury or loss of life.  It includes, among other things:  collisions, allisions with bridges, strandings, groundings, founderings, fires, explosions, failure of gear and equipment and other damage that might affect the seaworthiness of the vessel.

a. Major Marine Casualty:  A siginficant event, requiring the Commandant to notify NTSB, involving grouding, fire, collision (other than a public vessel) that results in one of the following:

1. Loss of six or more lives

2. Loss of mechanically-propelled vessel of 100 or more gross tons.

3. Property damage initially estimated at $500,000 or more.

4. Serious threat (as determined by the COMDT with concurrence by the NTSB chairperson) to life, property or damage to the marine invironment by hazardous materials (see reference b, Tab A).

b. Significant Marine Casualty:  Those vessel casualties that involve important safety issues or cause substantial media interest.  Significant Marine Casualties are required to be reported immediately to Commandant (G-MOA-1).  These generally involve:

1. Single or multiple deaths caused by unusual circumstances.

2. Hazard to life, property or the marine environment (e.g., the sinking of a chlorine barge).

3. Loss of any inspected vessel (see reference g).

c. Public/Non-Public Vessel Casualty:  All incidents that involve a public and a non-public vessel with at least one fatality or $75,000 in property damage.

d. Serious Casualty:  Defined by International Maritime Organization (IMO) as an occurrence involving vessels of 1,600 gross tons or more that results in the total loss of one or more vessels or a loss of life on vessels of 500 gross tons or more.

Officer in Charge, Marine Inspection (OCMI):  A Coast Guard Officer responsible for the performance, within the area of their jurisdiction, of the following functions:  Inspections of vessels in order to determine that they comply with applicable laws, rules, and regulations relating to safe construction, equipment, manning, and operation and that they are in seaworthy condition for services in which they are operated; shipyard and factory inspections; the investigation of marine casualties and accidents; the licensing, certifying, shipment, and discharge of seamen, the investigating and initiating of action in cases of misconduct, negligence, or incompetence of merchant marine officers or seamen; and the enforcement of vessel inspection, navigation, and seamen’s laws in general.  The OCMI, FOSC and COTP are the same individual within the COTP/OCMI zones.

On-Scene Commander (OSC):  The manager of a search and rescue mission at the scene.  An OSC is usually designated whenever two or more SAR units are on scene.  The OSC prosecutes the SAR mission on scene using resources made available by the SMC.

Operational Control (OPCON):  The function of a command/authority involving the composition of subordinate forces, assignment of tasks, designation of objectives and the authoritative direction necessary to accomplish the mission.

Safety Zone:  A water area, shore area, or water and shore area to which, for safety or environmental purposes, access is limited to authorized persons, vehicles, or vessels.  A safety zone may be stationary and described by fixed limits, or it may be described as a zone around a vessel in motion.

Search and Rescue Mission Coordinator (SMC):  Coast Guard Command designated to manage a specific SAR mission.  The SMC plans and operationally coordinates and controls SAR missions from the time assigned until conclusion, prosucuting each mission with resources available.

Tactical Control (TACON):  The detailed, and usually, local direction and control of movements or maneuvers necessary to accomplish missions or tasks assigned.

Unified Command (UC):  Leading component of the Incident Command System, comprised of major entities with jurisdiction over the incident:  the Coast Guard SAR Mission Coordinator and/or COTP, aircraft/vessel/facility owner/operator, and state/county or local representative.  The UC directs incident activities including the development and implementation of strategic decisions and approves the ordering and releasing of resources.

APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

BASIC PLAN

REFERENCES: 
(a) 14 U.S. Code 88      
            
(b) 46 CFR       
            
(c) CGDSEVEN SOP, Annex C 
            
(d) COMDTINST M16120.5, National Search and
                
      Rescue Manual 
            
(e) COMDTINST M16130.2B, U.S. Coast Guard
                
     Addendum to the National SAR Manual
            
(f) COMLANTAREA OPLAN 9700-95
            
(g) Marine Safety Office Area Contingency
                
      Plan        
            
(h) COMDTINST M16600.10, Marine Safety
                
     Manual, Volume V, Investigations
            
(i) COMDTINST M16600.10, Marine Safety Manual,
                                         Volume VI, Ports and Waterways Safety
            
(j) Field Operations Guide (FOG), ICS 420-1 (OIL)
            
(k) NWP-62-1.D., Surface Ship Survivability

1.      SITUATION.

a. General.  Marine Disasters and inland mass casualty incidents in CCGDSEVEN's AOR will likely be an aircraft vessel or shoreside facility incident that has the potential for significant loss of life (21 or more victims), property and/or damage to the environment.  This appendix describes response operations for such incidents and may be executed separately from the rest of this plan.  The District Commander, Captain of the Port, and unit commanding officers, in conjunction with other agencies, will direct resources toward mitigating losses from the disaster.

b. Incident.  A marine disaster is a significant event that may involve a grounding, collision or fire onboard a vessel, a fire/explosion at a shoreside facility, or a ditching/crash of a commercial airliner offshore.  An inland mass casualty incident is a significant event such as an aircraft crash in remote inland locations such as the Everglades.  Marine disasters and inland mass casualty incidents are expected to require a multi-agency response due to the scale of response needed and the multi-jurisdictional nature of such incidents.  The following are the types of Coast Guard responses expected to be associated with each type of marine disaster and for inland mass casualty incidents.

(1) Severe grounding/collision:  pollution response, flooding/damage control assistance, personnel evacuation needs due to injury and/or vessel stability/safety/comfort concerns, medical treatment and transportation of injured, Coast Guard and NTSB investigations, ship salvage oversite, and waterway blockage response.

(2) Shipboard fire:  passenger evacuation, transport and medical treatment, pollution response, waterway blockage, ship salvage, marine inspection investigation, support to NTSB investigation.  Local jurisdictions/commercial resources have the lead for in port or offshore shipboard fire fighting.  Local jurisdictions are lead agency for fighting facility fires.  Coast Guard may, as needed, render assistance as available based on the level of training and adequacy of Coast Guard personnel and equipment.  Generally, Coast Guard personnel shall not actively engage in firefighing except in support of a regular firefighting agency under the supervision of a qualified fire officer (a person trained and certified, under National Fire Protection Association (NFPA) guidelines to take command of firefighting operations).  Generally, Coast Guard personnel shall not engage in independent firefighting operations, except to save a life or in the early stages of a fire to avert a significant threat without undue risk, within the constraints of existing Rescue and Assistance doctrines of responding Coast Guard units.  References (e), (i) and (k) provide additional detailed guidance.

(3) Facility fire:  Monitor commercial/municipal firefighting efforts.  Local jurisdictions are lead agency for fighting facility fires.  Coast Guard may, as needed, render assistance as available based on the level of training and adequacy of Coast Guard personnel and equipment.  Generally, Coast Guard personnel shall not actively engage in firefighting except in support of a regular firefighting agency under the supervision of a qualified fire officer (a person trained and certified, under National Fire Protection Association (NFPA) guidelines to take command of firefighting operations).  Generally, Coast Guard personnel shall not engage in independent firefighting operations, except to save a life or in the early stages of a fire to avert a significant threat without undue risk.  References (e) and (i) provide detailed guidance.

(4) At sea commercial aircraft ditching/crash:  passenger evacuation, transport and medical treatment, pollution response, waterway blockage, support to FAA/FBI/NTSB investigations.

(5) Inland aircraft crash:  passenger evacuation, transport and medical treatment, transportation of response supplies and personnel.

c. Pre-Incident Preparations.  CGDSEVEN staff and units shall exercise this plan, through joint agency exercises, at least biannually.  This requirement can be met by participation in Mass Casualty Exercises frequently conducted by County Emergency Responders, or through Coast Guard sponsored exercise.

d. Non-Coast Guard Agencies Involved.  The Coast Guard will interface and work cooperatively with a large number of federal, state, local and private agencies during marine disasters and inland mass casualty incidents.  These agencies, their responsibilities, and jurisdiction during a marine disaster or inland mass casualty incident are listed below.  See Annex A for a listing of SAR resources of key responders.

(1) Federal.

(a) Federal Aviation Administration.  Upon request, responsible for imposing airspace restrictions around incident scene out to 12 NM from shore, and to investigate aircraft crashes.  May provide air traffic controllers to assist with airspace deconfliction for responding aircraft.

(b) National Transportation Safety Board (NTSB).  The NTSB, an independent agency of the Federal government, is supported by the Department of Transportation.  The NTSB seeks to assure that all types of transportation in the U.S. are conducted safely.  The board investigates accidents, conducts studies and makes recommendations to government agencies, the transportation industry and others on safety measures and practices.

(c) Federal Bureau of Investigation.  Investigates Marine Disasters that may be the result of criminal activity such as bombing.

(d) National Weather Service.  Can provide current and forecasted weather information.

(e) Civil Air Patrol.  Can provide assistance in inland aerial surveillance, logistics and search and rescue.

(f) U.S. Department of the Interior.  U.S. National Park Service.  Lead agency for response in the National Parks and National Wildlife Refuges.  Maintains a deployable Incident Command Team and can provide comms assistance and boats (airboats).

(g) U.S. Air Force.  Lead agency for inland SAR.  May delegate Incident Command/Onscene Commander authority to local jurisdiction, usually County Fire Rescue officials.  Can provide rescue helicopters, ParaJumpers (PJs) and medical assistance for rescue and recovery efforts.

(h) U.S. Navy Supervisor of Salvage (SUPSALV).  Can provide technical salvage/stability assessment and recommendations during shipboard marine disasters.  Specifically, SUPSALV can assist with review of salvage plans, and can monitor salvage operations.  Generally, SUPSALV assistance can be gained via COTP/NSFCC.

(i) U.S. Army Corps of Engineers (ACOE).  Responsible for removing obstructions in U.S.  Federal Navigation waters.  Generally, COTPs and District (oan) maintain routine relationships with ACOE.  Owner is responsible for marking until removal, but CG may do so if owner fails to properly mark obstruction.

(j) Immigration and Naturalization Service (INS).  Responsible for clearing/tracking foreigners as they enter the United States.

(k) U.S. Customs Service.  Responsible for ensuring persons entering the United States from foreign territories are in compliance with U.S. Customs laws and regulations.

(l) Environmental Protection Agency (EPA).  Can provide Environmental Response Team (ERT) support to the incident, such as access to special equipment to deal with chemical releases, advice concerning hazard evaluation, sampling and analysis, risk assessment, and on-site safety.

(m) National Oceanic and Atmospheric Administration (NOAA).  Can provide advice on scientific issues, including spill trajectory and hazardous substance information, and coordinating the scientific community's input to the FOSC.

(2)
State.

(a) State Emergency Management Office.  Acts as clearinghouse to coordinate State response resources when response needs are beyond capability of local authorities.  In Florida, activates and coordinates the County Mutual Aid system.  Activates National Guard.

(b) National Guard.  Can provide rescue helicopters, helicopter landing control officers, and medical assistance.  Can provide ParaJumpers (PJs) for rescue efforts.

(c) State Law Enforcement Agencies (Highway Patrol, Marine Patrol, Department of Natural Resources).  Can provide disaster site, command post and access route security.  Florida Marine Patrol is a front line state law enforcement agency that will respond to requests for search and rescue, medical or law enforcement assistance.  They will provide vessels to offshore response efforts beyond state waters to the limits of their vessels.  Florida Marine Patrol officers are also deputized U.S. Customs Officers, authorized to enforce U.S. Customs laws out to 200 NM, to the limits of their vessels.

(d) State Department of Environmental Protection.  Responsible for providing State level guidance and State Onscene Coordinator for oil and hazardous substance spills impacting state waters.

(3) County/Municipalities.

(a) County/Municipal Emergency Management Offices.  Act as a clearinghouse to coordinate municipal agencies' operational and logistics support to the multi-agency response effort.  Emergency Operations Centers (EOCs) operated by these offices are, generally, adequately equipped to serve as the command post for a Unified Command.

(b) Fire Rescue Departments.  Often serves as Incident Commander for Inland Search and Rescue missions.  Is the lead agency for firefighting within municipal AOR, including facility/vessel fires inport.  Also the lead agency for victim extrication, HazMat and triage/medical response ashore.  Some have the authority to operate outside their jurisdictional boundaries during emergencies.

(c) Medical Examiner.  Serves as lead agent for mortuary affairs.

(d) Police/Sheriffs Department.  Can provide disaster site, access route, command post security.  Usually have small vessels that can assist with offshore disaster response out to state water boundaries (3 NM).

(e) Emergency Medical Service Agencies.  Lead agency for triage/medical missions within their geographic jurisdiction.  May be able to respond to medical emergencies outside of their jurisdiction, including offshore locations.

(4) Involved Parties.  

(a) Carrier/Cargo Owner.

(b) Vessel Owner/Operator.

(c) Vessel Pilot.

(d) Maritime Attorneys

(e) Vessel Classification Societies.

(f) Vessel & Cargo Assurers (underwriters, insurers).

(5)
Industry, Commercial and Private Agencies.  Quickly determine full capabilities of the responsible party and employ them whenever beneficial throughout the entire response.

(a) AMVER Vessels/other Cruise ships.  Can provide quick response and assistance as required.

(b) Cruise Ship Companies/Agents.  Can assist in coordination of disposition of survivors in a cruise ship marine disaster.  Specifically, can provide crew and passenger manifests and financial assistance.

(c) American Red Cross and Salvation Army.  Can provide for shelter and food needs for survivors and responders.  Can also provide medical assistance.

(d) Private charter fishing/commercial dive vessels.  Surface resources/assets that can be used to transport survivors to shore and assist in search efforts.  Commercial dive vessels with dive masters aboard may be a source of offshore, onscene medical assistance.

(e) Salvage Companies/Commercial Towboat Operators/Barge Owners.  Can provide marine firefighting and other damage control assistance.

e. Risk Assessment.  The assumptions listed below are based on the most probable largest scale scenarios the Coast Guard will have to respond to.  This appendix is written based on these assumptions.

(1) Victims of at sea incidents will be transported to CONUS for medical treatment, sheltering etc.

(2) The incident will be of sufficient size to require a multi-jurisdiction response.

(3) Media interest will be high.

(4) That for inland incidents, the U.S. Air Force will delegate/designate a municipal Fire-Rescue agency as Incident Commander/Onscene Commander, and that the U.S.  Coast Guard may receive requests for assets, particularly helicopters.

(5) That the U.S. Coast Guard will be Onscene Commander for at sea incidents, and civil Fire Rescue/EMS agencies will be significant participants in the response.

(6) That the worst case inland/shore-based incident requiring Coast Guard response is a commercial airliner crash in the Everglades or a facility or moored vessel fire.  In these scenarios, it is assumed the Coast Guard will support Federal/State/Municipal agencies that have jurisdiction, and that these agencies will exercise their jurisdiction as lead agency to the incident.

f. Legal Considerations.  This appendix promulgates internal Coast Guard planning guidance solely intended to promote efficiency and consistency in public service above and beyond the requirements of law and regulation.  Any obligations discussed flow only to the Coast Guard.  Coast Guard personnel are expected to exercise broad discretion in performing the functions discussed.  The Coast Guard retains the discretion to deviate from or change this guidance without notice.  This document creates no duties, standard of care, or obligations to the public and should not be relied upon as a representation by the Coast Guard as to the manner of proper performance in any particular incident.

(1) Documentation of Environmental Response Costs.  Costs incurred in pollution mitigation/response efforts can be recovered from the responsible party, sometimes years after the incident.  Units involved in pollution mitigation and cleanup should keep accurate detailed records of unit costs to support Coast Guard claims for reimbursement.  Crew lists as well as standard vessel logs should be maintained.

(2) Preservation of Evidence.  All records pertaining to response efforts should be preserved and maintained.  Proper records and logs facilitate a more complete investigation of the incident.  It can be expected that all Coast Guard records will be subject to FOIA requests and they should be preserved accordingly.  Particular care should be given to the recordings of voice communications, electronic mail messages and videotapes to ensure they are not taped over after the response.

(3) Cooperation with the National Transportation Safety Board (NTSB) Investigators.  The senior Coast Guard investigator assigned to the incident will be the single point of contact with the NTSB.  All Coast Guard personnel involved with response efforts should be aware that any contact with the NTSB should be reported to and coordinated through the senior Coast Guard official or representative.  Coast Guard witnesses should avoid providing statements to other independent investigators except as authorized by the Public Affairs (for media inquiries) or District Legal Offices.

(4) Access to Private Property and Involvement of Private Citizens.  Care should be taken whenever private citizens are co-opted into Coast Guard rescue and response efforts.  Such actions can incur legal obligations by the Coast Guard to ensure the safety of volunteers and may require response organizers and providers to take additional measures to ensure safety and protect property.  Consult with the District Legal Office if such issues arise.

g. Notifications.  Subpart 4.05 of reference (a) requires the owner, agent, master or person in charge to notify the Coast Guard of casualties that may affect the seaworthiness of the vessel.  Group/MSOs will be responsible for primary notifications (notifications to other emergency responders within their AOR).  Often, notification to the County Emergency Manager is the only call necessary to activate fire rescue, area hospitals, local law enforcement agencies,  etc.  The District Command Center (cc) or Incident Management Team (IMT) will make secondary notifications (CG Commands/other agencies) to be notified for information purposes only, or for the purpose of providing  support, not operational response.

2.
MISSION.  Upon execution of this Appendix, CGD SEVEN and subordinate units will coordinate with other agencies and units for response efforts and to broker resources to save or mitigate the loss of life and property and/or damage to the environment.  It is imperative that CGD SEVEN and subordinate commands quickly determine the capabilities of responsible parties and fully utilize these capabilities whenever beneficial.

3.      EXECUTION.

a. Concept of Operations

(1) General.  Coast Guard response to a marine disaster will be prioritized:

Priority 1:  Perform or facilitate Search and Rescue operations including treatment/transportation of injured, transportation of other agency medical equipment and personnel necessary for urgent SAR/medical response.  SAR response will be in accordance with standard SAR procedures contained in references (c)-(e).

Priority 2:  Pollution mitigation/response efforts may be implemented or executed separately or run concurrent but not to interfere with SAR efforts, and will be conducted in accordance with reference (g).


Priority 3:  Monitor vessel salvage, conduct marine casualty investigation.


Priority 4:  Provide assistance to other agencies as requested.

(2) Employment.  Coast Guard resources employed for response operations shall be prioritized in the following sequence:

(a) Self Preservation.  Actions necessary to protect Coast Guard assets.

(b) Lifesaving.  Initial response activities aimed solely at protection or saving of lives.

(c) Statutory Response.  Under Title 14 U.S. Code Section 88, the Coast Guard has the authority to render aid to distressed persons, vessels, and aircraft on the high seas and in the navigable waters of the United States.  Statutory response to an at  sea marine disaster incident is:

1.  Search and Rescue.

2.  Pollution Response.

3.  Casualty Investigation.

4.  Oversight/monitoring of commercial marine firefighting/salvage operations.

(d) Provide Assistance.  Under Title 14 U.S. Code Section 141, when so requested by proper authority, the Coast Guard may utilize its personnel and facilities to assist federal, state, and local government authorities to perform any activity for which Coast Guard personnel and facilities are especially qualified.  For inland mass casualty incidents, Coast Guard helicopters may be asked to assist Incident Commanders from another agency, most likely County Fire Rescue personnel, in aerial reconnaisance of the incident site, medical evacuation of injured, and transportation of emergency personnel and equipment.  Further, the Coast Guard may be asked to provide medical personnel in support of the Incident Commander.  If significant levels of CG assistance is provided, a CG liaison should be provided to coordinate CG efforts with the civil Incident Commander.

(3) Deployment.  CGD SEVEN and subordinate operational field units will provide vessels, aircraft, personnel and equipment to the Incident Command, SMC, and Onscene Commander.  ISC Miami will provide logistical support necessary to deploy these forces.  Additionally, ISC Miami will provide logistics support to meet personnel augmentation needs of CGD SEVEN and responding field units and to meet backfill needs of units deploying personnel to the incident.

b. Tasks.

(1)    Marine Disaster or Inland Mass Casualty Incident.

(a) CGD SEVEN shall:

1.  Designate SMC (marine disaster only).

2.  Take actions in accordance with checklists at Tab X.

(b) SMC shall (marine disaster only):

1.  Assume and exercise TACON of surface OSC

2.  Manage the mission using checklists in Tab X as a guide.

(c) OSC shall (marine disaster only):

1.  Upon arrival onscene, assume OSC under SMC/IC TACON.  Assume TACON of air OSC.

2.  Prosecute the mission using checklists in Tab X as a guide.

(d)
ISC Miami

1.  Provide logistics, administrative and personnel support to the incident as indicated in Tab X.

(e)
Marine Safety Office

1.  Provide COTP and OCMI program and personnel support to the incident using Tab X as a guide.

(f)
Group and Air Station.

1.  As directed, provide assets and personnel in support of the incident, in accordance with Tab X.

(g)
District Staff

1
CGD SEVEN Incident Management Team (IMT).  The IMT's primary purpose will be to provide support to SMC and CG members of the UC/IC.  Support includes identifying and planning the deployment of CG equipment and personnel to fill IC billets, augment OSC, and backfill for personnel deployed to IC/OSC.  Support also includes providing technical expertise to D7 (cc), SMC and CG members of the IC, and preparing Coast Guard specific reports (SITREPs, Executive Summaries).  See Tab J for IMT staffing.

2
Marine Safety Division.

a.
Provide watchstanders to the D7 IMT as directed.  (m) Division members of IMT provide marine safety technical expertise support to IMT Senior Watch Officer, SMC and the Incident Commander.

b.
Provide supply expertise to finance and logistics sections of the Incident Management Team as requested by D7 (cc)/IMT.

3
Legal Staff

a
Provide a representative to D7 (IMT), if requested.  If  duration of incident requires, as determined by SMC/OCMI, deploy  to Incident Command Post to support the CG representatives in the Unified Command Staff.

4
Operations Division

a.
Provide watchstanders to the D7 (IMT), as directed.

5
Public Affairs Staff

a.
Provide representatives to the D7 (IMT).

b.
Provide a Public Affairs Officer and petty officers to the Incident Command Post to serve with Industry/State/Local representatives in a Joint Information Center.

c.
Coordinating Instructions.  The Coast Guard OSC will assume TACON of those vessels/aircraft/personnel deployed to the offshore scene, regardless of agency.  Parent agencies will retain OPCON.

d.
Site Safety Plan.

(1)
General.  Per ICS structural guidelines, the Safety Officer (or equivalent, as designated by the Incident Commander) is responsible for developing and implementing the site safety plan.  At a minimum, the plan will be developed in accordance with the information contained in publication number ICS-OS-420-1, Field Operations Guide (FOG).  Even though this publication is directed toward management of oil spills, the site safety related information is general in nature and can have application in any incident management scenario.  

(2)
Checklist.  Some items of significance related to site safety are as follows:

(a)
Identify all known hazards, hazardous materials, protective equipment required, control zones, and decontamination areas.


(b)
Establish Emergency Action Plan, familiarize all applicable personnel.

(c)  
Ensure preparation and implementation of Site Safety and Health Plan (SSHP) in accordance with the Area Contingency Plan (ACP) and state and Federal OSHA regulations.  The SSHP contains the following elements (minimum):

· Health and safety hazard analysis for each site task or operation.

· Comprehensive operations workplan.

· Personnel training requirements.

· PPE selection criteria.

· Site-specific occupational medical monitoring requirements.

· Air monitoring plan:  area/personal.

· Site control measures.

· Confined space entry procedures.

· Pre-entry briefings.

· Post-operations health and safety conference for all participants.

(d) In addition, a site safety plan should address the following areas:

· Site description

· Entry objectives

· Site organization

· Site control

· Hazard evaluation

· Safety and health procedures

· Decontamination procedures

· Sanitation and personal hygiene

· Emergency procedures

· Communications

· Safety meetings

· Safety officer

· Authorizations
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TAB A to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

TASK ORGANIZATION

REFERENCES: 
(a) 14 U.S. Code 88      
            
(b) 46 CFR       
            
(c) CGDSEVEN SOP, Annex C 
            
(d) COMDTINST M16120.5, National Search and
                
      Rescue Manual 
            
(e) COMDTINST M16130.2B, U.S. Coast Guard
                
     Addendum to the National SAR Manual
            
(f) COMLANTAREA OPLAN 9700-95
            
(g) Marine Safety Office Area Contingency
                
      Plan        
            
(h) COMDTINST M16600.10, Marine Safety
                
     Manual, Volume V, Investigations
            
(i) COMDTINST M16600.10, Marine Safety Manual,
                                         Volume VI, Ports and Waterways Safety
            
(j) Field Operations Guide (FOG), ICS 420-1 (OIL)
            
(k) NWP-62-1.D., Surface Ship Survivability

TASK ORGANIZATION:  Due to the multi-jurisdictional nature of a marine disaster, and to the size of the response necessary to effectively resolve marine disasters, the Incident Command System(ICS) will be implemented, and a unified command (UC) will be established.  Tab J shows a full ICS/UC structure.  For a marine disaster, all or only parts of the IC structure may be activated, and may be activated/deactivated as the nature of the incident progresses from SAR to pollution response, etc.  For inland mass casualty incidents, it is anticipated that ICS will be implemented, and that an Incident Commander will be designated. The Coast Guard may be asked to support the Incident Commander by providing resources.
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TAB B TO APPENDIX 26 TO ANNEX C TO CCGDSEVEN OPLAN 9770-95

POINTS OF CONTACT

CGD SEVEN UNITS



PHONE NUMBER

CGD SEVEN (cc)




(Check Local Listing)

CGD SEVEN (dpa)




(Check Local Listing)

CGD SEVEN (m)




(Check Local Listing)

CGD SEVEN (o)




(Check Local Listing)

CGD SEVEN (s)




(Check Local Listing)

GANTSEC





787-729-6770

GP MAYPORT




904-247-7311

GP ST PETE





727-824-7506

GP MIAMI





305-535-4316

GP KEY WEST




305-292-8734

GP CHARLESTON




843-724-7616

AIR STA MIAMI




305-953-2130

AIR STA SAVANNAH



912-652-4646

AIR STA CLEARWATER



813-531-6141

AIR STATION BORINQUEN


787-890-8414

MSO MIAMI





305-535-8705

MSO TAMPA





813-228-2189

MSO JACKSONVILLE



904-232-2640

MSO SAVANNAH




912-652-4353

MSO CHARLESTON



843-747-7411

MSO SAN JUAN




787-729-6800 x-30

HEADQUARTERS/LANT/MLC UNITS

FLAGPLOT (G-OPF)




202-267-2100

CGHQ WASHINGTON, D.C.

COMDT (G-MOA)




202-267-1430

NSFCC Elizabeth City N.C.



252-331-6000

NATIONAL RESPONSE CENTER


800-424-8802

GULF STRIKE TEAM



334-441-6601

MOBILE, AL

LANTAREA (ACC)




757-398-6231

PORTSMOUTH, VA




757-398-6392 (FAX)

ISC MIAMI





305-535-4532 XO

305-415-7077 Comptroller

305-535-4598 Personnel

305-278-6664 Worklife

NESU MIAMI




305-724-8364

ESU MIAMI





305-986-8807

CGC DALLAS (WHEC 716)



843-696-0340

CHARLESTON, SC


CGC GALLATIN (WHEC 721)


843-412-5132

CHARLESTON, SC


CGC RESOLUTE (WMEC 620)


727-893-3822

ST. PETERSBURG, FL

CGC DURABLE (WMEC 628)


727-893-3133

ST. PETERSBURG, FL

CGC CONFIDENCE (WMEC 619)


321-868-4231

CAPE CANAVERAL,FL

CGC MOHAWK (WMEC 913)


305-292-8750

KEY WEST, FL

CGC THETIS (WMEC 910)



305-292-8883

KEY WEST, FL

CGC VALIANT (WMEC 621)


305-535-4373

MIAMI BEACH, FL

CGC VIGILANT (WMEC 617)


321-853-7176

CAPE CANAVERAL, FL

CGC VENTUROUS (WMEC 625)


727-893-3890

ST. PETERSBURG, FL

OTHER FEDERAL AGENCIES

U.S. CUSTOMS SERVICE ATLANTA

770-994-4200

U.S. CUSTOMS SERVICE CHARLESTON
843-745-9290

U.S. CUSTOMS SE REGION


800-973-2867

U.S. CUSTOMS JACKSONVILLE


904-232-2611

U.S. CUSTOMS PALM BEACH


407-684-3689

U.S. CUSTOMS PORT EVERGLADES

954-356-7241

U.S. CUSTOMS MIAMI



305-536-5786

U.S. CUSTOMS KEY WEST


305-296-5411

U.S. CUSTOMS TAMPA



813-348-1881

U.S. CUSTOMS SAN JUAN



787-721-3331

U.S. IMMIGRATION COMMAND CENTER
202-616-5000

U.S. IMMIGRATION SAVANNAH


912-652-4460

U.S. IMMIGRATION CHARLESTON

843-727-4543

U.S. IMMIGRATION TAMPA


813-637-3060

U.S. IMMIGRATION PALM BEACH

407-637-3060

U.S. IMMIGRATION PORT EVERGLADES
305-527-7298

U.S. IMMIGRATION MIAMI


305-536-4767

U.S. IMMIGRATION KEY WEST


305-295-9770

FL KEYS NATL MARINE SANCTUARY

305-743-2437

UPPER KEYS




305-852-7717

LOWER KEYS



305-292-0311

BISCAYNE NATL PARK



305-371-0743

EVERGLADES NATL PARK


305-242-7740

STATE/COUNTY GOVERNMENT AGENCIES

SOUTH CAROLINA EOC



803-806-4484

803-806-2189 (FAX)

GEORGIA EOC




770-387-5089

FLORIDA EOC




850-413-9900

PALM BEACH EOC




561-712-6400

BROWARD CO. EOC



954-831-3916

DADE CO. EOC




305-468-5801

MONROE CO. EOC




305-289-6018

CRUISE LINE REPRESENTATIVES

Port of Miami

Norwegian Cruise Lines



305-436-4000

Cunard Cruise Lines




305-790-3281

Carnival Cruises




305-406-4693

Royal Caribbean Cruise Line



305-539-6000

Port Everglades

Mediterranean Shipping Co.



212-764-4800

Celebrity Cruises




305-539-6000

Costa Cruises





954-266-2678

Holland America




206-281-3535

Princess Cruise Lines




206-336-6000

SeaEscape Cruises




954-462-7654

Crystal Cruises




800-446-6620

Royal Olympic Cruises



212-397-6400

Port of Key West

Regal Cruise Line




800-270-7245

Port Canaveral

Disney Cruise Line




407-566-3500

TAB D to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

LOGISTICS

1.
Concept of Support.  ISC Miami will provide necessary administrative and logistics support to deploy Coast Guard personnel, vessels and equipment.  Standard Coast Guard administrative and logistics procedures will be used.  Administration and logistics support within the Incident Command Post will be governed by policies and procedures determined by responding agencies.  See Annex D for sources of logistics supplies.

2.
Logistics.  See Annex D for listing of equipment/supplies needed for a marine disaster or inland mass casualty incident as well as sources of supply.

3.
Documentation.  During any incident response, documentation will be in accordance with ICS policies and procedures as described in the Planning and Logistics sections of publication ICS-OS-420-1, June 2000, or later revised edition.  This may be supplemented by local procedures and documentation requirements, as applicable.  
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TAB E to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

PERSONNEL

1.
General.  This Tab provides recommended Coast Guard crisis staffing in response to a marine disaster or inland mass casualty incident.

2.
Background.  A marine disaster will likely require activation of both the District Incident Management Team (IMT) and an interagency Incident Command Post.  Both will require Coast Guard staffing.  An inland mass casualty incident will likely require at least one CG Liaison Officer at the field command post (to liaison with the civil incident commander for tactical control of CG resources), and possibly one CG Liaison Officer at the municipal EOC, if activated, to coordinate the provision of CG resources to the incident with the District (cc).

3.
Staffing.  Enclosure (1) shows Coast Guard staffing of the District (IMT).  Enclosure (2) shows recommended Coast Guard staffing of the Incident Command Post for a marine disaster.  It is anticipated that an inland mass casualty incident response will be lead by a civil agency, which may or may not employ an Incident Command system similar to Enclosure (2).  If an Incident Command system is employed for an inland mass casualty incident, CG staffing may be one liaison officer within the SAR Group of the Operations Section, and one liaison officer at the staging area.  It is preferable that both of these liaison officers be aviators.

4.
Survivor Processing.  In a marine disaster or mass casualty incident, when able the Coast Guard shall utilize the services of the Responsible Party and/or the American Red Cross to process survivors, with particular attention to following areas:  

a. Security

b. Tracking Passengers

c. Triage/EMS

d. Customs/INS

e. Quarantine

f. Transportation

g. Shelter (Long/Short Term)

h. Child Care – Displaced Parents

Encl:
(1) CGD SEVEN IMT Staffing – Personnel Listing

(2) Coast Guard Staffing to Incident Command – Personnel Listing
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ENCLOSURE (1) to Tab E to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95)

CGD SEVEN INCIDENT MANAGEMENT TEAM (IMT) STAFFING

IMT POSITION


RANK

DIVISION/STAFF

RECALL NO.
SENIOR WATCH OFFICER (PRIMARY)

SECTION 1 ____________

O-6

D7 (osr)


___________

SECTION 2 ____________

O-6

D7 (oan)


___________

SECTION 3 ____________

O-6

D7 (oax)


___________

*** PLANNING SECTION (PRIMARY)

SECTION 1 ____________

O-2/4

D7 (m)



___________

SECTION 2 ____________

O-2/4

D7 (m)



___________

SECTION 3 ____________

O-2/4

D7 (m)



___________

SECTION 1 ____________

O-2/4

D7 (o)



___________

SECTION 2 ____________

O-2/4

D7 (o)



___________

SECTION 3 ____________

O-2/4

D7 (o)



___________

SECTION 1 ____________

E-4/5

D7 (o)



___________

SECTION 2 ____________

E-4/5

D7 (o)



___________

SECTION 3 ____________

E-4/5

D7 (o)



___________

LOGISTICS / FINANCE SECTION (PRIMARY)

SECTION 1 ____________

E-6/CWO
ISC



___________

SECTION 2 ____________

E-6/CWO
ISC



___________

SECTION 3 ____________

E-6/CWO
ISC


OPERATIONS SECTION (ON CALL)

AIR OPS  
_______________
O-4

D7 (osr)


____________

VSL OPS 
_______________
O-3

D7 (ole)


____________

ATON

 _____________
O-3

D7 (oan)


____________

LE OPS
________________
O-3

D7 (ole)


____________

M  OPS
________________
O-3

D7 (m)



____________

AUX OPS
________________
O-5

D7 (oax)


____________

COMMS
________________
O-4

D7 (st)



____________

*** Planning Section may be used to augment the Command Center vice standing up the IMT, depending on the tempo of operations.

ENCLOSURE (2) to Tab E to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

COAST GUARD STAFFING TO INCIDENT COMMAND POST

UNIT


RANK/CG BILLET


IC BILLET

Group


LCDR/Gru OPS


Chief, OPS Section

Any/Gru OPS



Asst. Chief, Planning Section

Any/Gru OPS



Director, SAR Group

BOSN/Any



Dockmaster (staging area)

          *MK/Any



Vessel support unit

         **TC/Any



Communications Unit

AirSta


O-3/Aviator



Director, Air Ops Branch

Any/Aviator



Liaison, Staging Area

SMC


O-6/Gru CDR



UC member

MSO


O-6/OCMI-COTP


UC member

O-4/POPS



Chief, Planning Section

O-3/POPS



Director,HAZMAT/

Environmental Grp

O-3/INSPECTOR


OnsceneInspector/

Investigator

D7


O-4/PAO



PAO

E-5/PA



JIC member

O-4/DL



Legal Officer

ISC Miami

CWO/F&S



Chief, Finance Section

E-7/SKC



Supply Unit

O-4/GS



CIDS Team Rep

*Relieved by NESU if long duration

**Relieved by ESU if long duration

TAB F to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

PUBLIC AFFAIRS

1. Public Affairs.  A marine disaster or inland mass casualty incident will invoke an unusually high level of political and media scrutiny.  Accordingly, a proactive public affairs role is critical.  Ensuring the local, national and, conceivably, international populace is kept appraised of events during such incidents is paramount.  Secondly, escort of VIPs is also important.  The success of an incident response is often judged by the perception of success as reported by the press and visiting dignitaries.

a. District Commander/Senior Staff Officer may conduct press briefings, host VIP visits (e.g. Commandant, SecDOT, etc.) and meet with officials of other agencies and organizations (e.g. Governor, Vessel Owner/Operator Executives, U.S./State Representatives).

b. Unified Command Representatives serve as the key spokesman for their parent agency at formal press briefs, reinforcing that they are overall Director of the response.

c. For Coast Guard response, further guidance may be obtained in CGD SEVEN SOP, Annex F.
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TAB J to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

COMMAND RELATIONSHIPS

1.
General.  This Tab further defines the command relationships between various Coast Guard forces upon execution of this OPLAN Appendix.

2.
Background.  A thorough knowledge of existing and incident specific command relationships for response to a marine disaster is paramount.

3.
Command Lines.

a.
Incident Command Structure.  Figures J-1 through J-6 show the Incident Command Structure for a marine disaster.

b.
Responsibilities of the Incident Command.

(1) Unified Command.  The Unified Command will direct all personnel rescue, treatment and transportation operations, firefighting/damage control/salvage and pollution response operations.  The Unified Command will also direct all logistics in relation to a marine disaster.  The Coast Guard will serve as a member of the Unified Command, and the members serving this position will be from the Coast Guard command serving as Search and Rescue Mission Coordinator (SMC) and would include a responsible party representative (owner/operator of vessel/ aircraft/facility), and the State or local Incident Commander (fire rescue/EMS member).

(2) Liaison Officer.  The Unified Command will assign this person.  The officer will identify and maintain a list of representatives from each responding agency, including communications link and location.  The officer will be the point of contact for all agency representatives reporting to the unified command post.  This position needs to be established by the unified command as soon as possible.

(3) Safety Officer.  The safety officer observes response operations to ensure safety procedures are followed.  The safety officer will correct unsafe acts or conditions through the chain of command, but may exercise emergency authority to stop or prevent unsafe acts if required.  MLC LANT Safety Office will deploy a safety officer to the Onscene Commander at SMC’s request, to specifically ensure the safety of Coast Guard responders.

(4) Public Information Officer (PIO) A lead PIO will be assigned by the Unified Command, and will head the Joint Information Center.  The PIO will coordinate with the other agency information officers assigned to the JIC to develop and release information about the incident to the media, incident personnel and other appropriate agencies and organizations.  The lead PIO will determine from the Unified Command if there are limits on information release, obtain Unified Command approval of all material to be released to the press, and arrange for tours and other interviews and briefings.  The lead PIO will also arrange and host joint press conferences.
(5) Legal Officers.  Provide agency specific legal advice to members of the Unified Command.
(6) Operations Section.  The Operations Section is responsible for the management of all operations directly applicable to the primary mission, and oversight/monitoring of operations applicable to secondary missions.  The section manages operations at staging/transfer areas; prioritizes, coordinates and conducts search and rescue, emergency medical and site security missions; and provides oversight/monitoring of salvage and fire suppression missions and pollution response.  A CG Group Operations Department representative, preferably the Group Operations Officer, should fill the Chief, Operations Section billet.  A county emergency management representative should serve as Deputy of the section due to their critical role in survivor processing.
(a) Staging Area Officer.  Staging Area Officers will be assigned to coordinate the operation of the staging sites.

(b) Survivor Processing Branch.  This branch develops and manages the process of identifying, classifying the medical condition of and managing the tracking of the disposition of incident survivors.  The branch is composed of the following task forces:  1  security, 2 triage/emergency medical, 3  U.S. Customs/INS, 4  quarantine and 5  transportation task forces.  Consult local emergency management agency mass casualty plans for details.
(c) Emergency Response Branch.  Responsible for management of all operations directly related to the primary mission, and oversight/monitoring of operations applicable to secondary missions.
1
Environmental/HAZMAT Group.  Responsible for overseeing and implementing the protection, containment, and spill cleanup activities related to the incident in accordance with the local Area Contingency Plan.  This Group should be staffed by CG COTP, State and local environmental agency representatives, and may be combined with the HAZMAT Group.

2
Emergency Medical Services Group.  The county/municipal emergency medical services/fire rescue agency with jurisdiction will lead the EMS Group.  The EMS Group will establish a triage area(s) to assess victims brought to shore.  The Unified Command may request personnel be sent to OSC to provide triage and treatment at sea.  The EMS Group will ensure activation of the hospital alert system, and determine the amounts and types of additional medical resources and supplies needed to handle the incident.

3
Search and Rescue Group.  Coast Guard heads this Group.  Civil and DoD agencies providing SAR resources to the incident should be represented in the Group.  This Group manages missions to remove and transport victims to shore.

4
Salvage Operations Group.  This group is responsible for providing oversight/executing marine salvage missions associated with the incident.  In general, commercial salvage resources or USN SUPSALV will be employed to carry out salvage operations.  Navy SUPSALV may also assist in assessing commercial salvage plan development and execution, and should serve as Chief of this group.

5
Fire Suppression Group.  This Group is responsible for coordinating and directing all firefighting activities related to the incident and identifying all resource needs.  The group should be headed by a firefighter certified by the National Fire Prevention Agency.

6
Hazardous Materials Group.  This group is responsible for coordinating and directing all hazardous materials activities related to the incident, including providing assessment of risk to responders.  Staffing should include CG Port Operations personnel, State and municipal environmental agency representatives.  Municipal fire rescue agencies and/or EPA can provide hazardous materials response.  The group may be combined with the environmental group during marine disasters.

7
Law Enforcement Group.  This group is responsible for coordinating and directing all law enforcement activities related to the incident.  This may include isolating the incident and restricting access to staging sites, command posts and response vehicles’ access/transportation routes.  This group  should be staffed by State and local law enforcement agencies.

(7)
Planning Section.  The planning section is responsible for the collection, evaluation, dissemination and use of information about the incident and the status of resources in order to:  a.  understand the current situation,  b.  predict probable course of incident events and c.  prepare alternative strategies for the incident.  The section develops alternative strategies, compiles and displays incident status summary information, assigns available personnel on site to ICS organizational positions, and prepares recommendations for release of resources for consideration by the Unified Command.  This section also supervises development of the Incident Action Plan.  The Chief, Planning Section billet should be filled by the MSO planner and personnel from the Coast Guard Group Operations staff, preferably the Assistant Operations officer, each supporting the other as the incident progresses from urgent SAR to salvage oversight/pollution response.  County emergency management representatives should serve as Deputy of this  section.

(a)
Situation Unit.  The situation unit is responsible to collect and process information about the current and possible future status of the incident.

(b)
Resource Unit.  This unit is responsible for maintaining the status of all resources (primary and support) at an incident.  In general, the Coast Guard Group OPCEN will track the status of onscene resources, and provide information, as necessary, to the Incident Command.  The Resource Unit of the Incident Command will track the status of support resources, and the status of onscene resources as the CG Group OPCEN provides information.

(c)
Documentation Unit.  Responsible to maintain accurate, up-to-date incident files such as Incident Action Plan, incident reports, communications logs, injury claims, situation reports, etc.  This unit shall ensure each section is maintaining and providing appropriate documents.  The unit also provides duplication and copying services.

(d)
Demobilization Unit.  Responsible for developing an Incident Demobilization Plan. Assist Sections in ensuring that an orderly, safe, and cost effective demobilization of personnel and equipment from the incident is accomplished.

(e)
Technical Specialist.  Technical specialists are advisors with special skills needed to support the incident.  They may be assigned anywhere in the ICS organization.  The planning section will maintain a list of available specialists that might be utilized during the incident.  An example of a specialist is an investigator.

(8)
Logistics Section.  The logistics section is responsible for providing facilities, services and material in support of the incident.  The section coordinates and processes requests for additional resources.  Generally, county/municipal emergency management representatives serve well as head of this section due to their knowledge of and access to local commercial and government furnished supplies.  Coast Guard supply specialists should supplement the staffing of this section.

(a)
Service Branch.  Responsible for the management of all service activities at the incident.  The branch director supervises the operation of the communications, medical, and food units.

1
Communications Unit.  Responsible for developing plans for the effective use of communications equipment, installing and testing communications equipment, supervising incident communications center(s) and distribution of communications equipment to incident personnel.  The unit should be staffed by representatives from each agency providing tactical operational response.

2
Medical Unit.  Responsible for the development of any medical emergency plans, obtaining medical aid/transportation for injured personnel, and preparation of reports and records.  

3
Food Unit.  Responsible for determining feeding needs and cooking facilities required, food/water preparation/service needs.  Red Cross and/or Salvation Army are excellent choices to serve as Food Unit Leader.

(b)
Support Branch.  Responsible for determining requirements at all incident facilities, determining cooking facilities required, food/water preparation and service requirements.

1
Supply Unit.  Responsible for ordering equipment and supplies; receiving and storing supplies for the incident, maintaining an inventory of supplies and servicing non-expendable supplies and equipment.

2
Facilities Unit.  Responsible for the layout and activation of the Incident Command Post.  The unit provides sleeping and sanitation facilities for incident personnel and manages base and camp operations, including physical security of the facilities.  The unit should be staffed by representatives from agencies owning/contracting the facility sites.  Municipal law enforcement agencies provide physical security of land based facilities.  Marine Patrol/Coast Guard provide waterside security.

(9)
FINANCE/ADMINISTRATION SECTION.  Responsible for financial and cost analysis aspects of the incident.  The section develops an operating plan for Finance/Administration of the incident.  The section also ensures that personnel time records are transmitted to parent agencies, and insures that obligation documents are properly prepared.

(a)
Time Unit Leader.  The Time Unit Leader is responsible for equipment and personnel recording.

(b)
Equipment Time Recorder.  Recorder oversees the recording of time for all equipment assigned to an incident.

(c)
Personnel Time Recorder.  Recorder reports to the Time Unit Leader and records personnel information.

(d)
Procurement Unit Leader.  This Unit Leader is responsible for administering all financial matters pertaining to vendor contracts.

(e)
Compensation/Claims Unit Leader.  Compensation/Claims Unit leader is responsible for the overall management and direction of all Compensation for Injury Specialists and Claims Specialists assigned to the incident.

(f)
Cost Unit Leader.  The Cost Unit Leader is responsible for collecting all cost data, performing cost effectiveness analyses, and providing cost estimates and cost saving recommendations for the incident.
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TAB K to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

COMMAND, CONTROL, AND COMMUNICATIONS

Ref:  (a) Annex K to CCGDSEVEN SOP

1.
Command and Control.

a.
Command Relationships.  See Annex A for list of Coast Guard units assigned to or in support of Commander, Seventh Coast Guard District and subordinate commands, as well as non-Coast Guard resources that may respond.  See Tab J for details on the Incident Command structure, and responsibilities of the Incident Command.

b.
Command Posts.  For offshore marine disasters, command posts ideally would be those facilities co-located or in close proximity to Coast Guard Groups.  This is because Group Operations Centers will be the entity directing the initial and ongoing offshore response.  If there is no adequate facility at or in close proximity to the Coast Guard Group, an alternate site would be a municipal EOC to house all but the SAR Group of the IC.  The SAR Group (CG Group) would be represented in the EOC by a CG member from the Coast Guard Group Operations Department.  Items to consider in determining adequacy of a facility to house the Command Post are: size, communications capability, hotel services, layout of facilitates, and information flow between IC entities.  Annex D lists potential Command Post sites by Coast Guard MSO/Group AOR.

2.
Communications Systems.

a.
General.  The purpose of this Tab is to provide a list of communication frequencies for use by CG responders to a marine disaster or inland mass casualty incident.  Additional CG working frequencies are contained in reference (a).

b
OPTASK Communications Plan.  Enclosure (1) provides tactical frequencies assigned for Coast Guard tactical operations.  It is provided  for use by the communications unit of the Incident Command when developing the interagency communications plan for use during a marine disaster or inland mass casualty incident.  Additional frequencies for use by CG units are listed in reference (a).

c.
Communications Equipment.  If responding agencies’ communications equipment is incompatible, emergency communications equipment (vans) can often be acquired from municipal emergency management agencies, and from MLC LANT, if time permits.  These vans have the capability of providing interagency comms connectivity.  Coast Guard members assigned to staging/transfer sites must be equipped with communications equipment compatible with that of responding Coast Guard vessels and aircraft.  See Annex D for a list of sources of supply for communications equipment.

Encl:  (1) Coast Guard Communications Plan
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ENCLOSURE 1 to TAB K to APPENDIX 26 to ANNEX C to D7 OPLAN 9770-95

COAST GUARD COMMUNICATIONS PLAN

1.
Coast Guard Radio Frequencies

BAND


PRIMARY


PURPOSE
HF


2670 KHz


Distress

2182 KHz


Distress

5680 KHz


Distress

VHF/FM

156.6 MHZ (ch 12)

Harbor Ops

156.80 MHZ (ch 16)

Calling/Distress

157.05 MHZ (ch 21A)
CG Working

157.10 MHZ (ch 22A)
CG Common/boating public

157.15 MHZ (ch 23A)
CG Working

157.175 MHZ (ch 83A)
CG Working/Auxiliary

UHF


282.8 MHz

243.0 MHz
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TAB Q to APPENDIX 26 to ANNEX C to D7 OPLAN 9770-95

MEDICAL SERVICES

Ref:
(a)
National Search and Rescue Manual, Volumes I and II,

COMDTINST M16120.4
(b)
Use of Military Resources during Peacetime Civil Emergencies

within the United States, its Territories and Possessions, DOD

Directive 3025
(c)
Statement of Understanding between the American Red Cross and

the United States Coast Guard

1. Situation.

a. General.  This Tab provides guidance, supplemental to chapter 9 of reference (a) for the treatment and transport of sick or injured during contingency operations and/or mass casualty incidents.  In addition to providing planning and medical evacuation (MEDEVAC) coordination advice to operational commanders, medical support personnel will need to provide on-site medical care for on-scene forces mobilized for contingency response.  This may include other responders on scene.

b. Non-Coast Guard Involved Agencies.

(1)  Federal.

(a) Department of Defense (DOD).  Reference (b) establishes the policy for DOD assistance to civil authorities and provides a means of rendering supplemental assistance to state and local governments.  Under the direction of a local planning agent, DOD commands can provide disaster assistance, including medical assistance, to supplement response efforts.

(b) American Red Cross (ARC).  Under the Federal Response Plan (FRP), the ARC provides mass care to disaster victims under a broad program of disaster relief, including emergency first aid.  For the purposes of the FRP the ARC is considered to be a federal agency.  The ARC’s emphasis is to provide food and shelter to persons displaced by the incident.  Under reference (c), the Coast Guard has agreed to provide transportation, logistic, and communication support to the ARC.

(2) State.

(a) Office of Emergency Management (OEM). The state OEM is responsible for coordinating the delivery of assistance, including medical assistance, to local governments and state agencies as requested and available.

(b) National Guard. In a mass casualty situation, when directed by the state governor, National Guard forces will provide emergency medical assistance and transportation of injured persons.

(c) Department of Health (DOH) . The state DOH provides advice to the governor, through the state OEM, on medical services, responds to mass casualty sites, and assists in coordinating emergency medical assistance with each group’s AOR.

(3) Local/Private.

(a) Emergency Medical Services (EMS).  Local EMS, consisting of county, city, town, and private ambulance services, provides triage, first aid, and transportation of injured persons.  Each unit should contain port-level supplements to their OPLAN listing local EMS public service access points (PSAP) within respective COTP/group AORs.

(b) Medical Facilities.  Local civilian medical facilities will be the primary receivers of injured persons.  Medical facilities have different capabilities/specialties including trauma centers/24-hour staffed emergency departments, hyperbaric chambers (for SCUBA diving accidents), and burn treatment.  Enclosure 1 to this Tab contains a list of local medical facilities and a brief list of their capabilities.

c. Assumptions.

(1) The incident will result in illness or injuries which will require immediate medical attention and transport of persons to medical facilities.

(2) Coast Guard forces will not have sufficient trained personnel to provide adequate medical treatment for all injured persons.

(3) Civilian facilities will provide the majority of triage, medical treatment, and land side transportation of injured persons.

d. Limitations.

(1) Coast Guard crews are not trained or equipped to treat severely injured persons.  Rapid recovery and transport of victims by boat or helicopter will be the primary method of rendering assistance.

(2) Coast Guard SAR crews are not equipped to handle severely contaminated victims (e.g., chemical agents) however, some decontamination of victims with minor contamination (e.g., petroleum products) may be conducted offshore as circumstances permit.

2. Mission.  To save the lives of persons injured or ill as a result of incidents covered by this plan and to provide health and safety support to Coast Guard forces and other responders.

3. Execution.

a. Concept of Operations.  Coast Guard shall:

(1) Take reports of injured persons, evaluate the situation, and render appropriate assistance.

(2) Render immediate assistance to persons in distress.

(3) Administer first responder care.

(4) In concert with local EMS, determine optimal casualty collection points (CCP) for situation.

(5) Conduct medical evacuations (MEDEVAC) to transport the victim(s), by the most rapid means available, based on the urgency of the case, to an appropriate medical facility or designated CCP.

(6) Provide appropriate personnel for the medical unit of the incident command.

b. Employment.  Coast Guard assets will be used mainly for the recovery and transport of injured persons to shore or to other vessels where appropriate medical attention may be rendered.

c. Tasks.

(1) CGD SEVEN shall:

(a) Evaluate requests for the MEDEVAC of injured or ill persons and brief a Coast Guard flight surgeon.  IN MASS CASUALTY SITUATIONS, FLIGHT SURGEON RECOMMENDATIONS ARE NOT REQUIRED.

(b) Based on the flight surgeon’s recommendation, arrange to MEDEVAC the victims or arrange other assistance.

(c) As necessary, coordinate the delivery of the victim(s) to the designated casualty collection point.  Determine CCP location with local EMS.

(d) As appropriate, notify receiving medical facility if the victim will be transported directly to the facility.

(e) Coordinate MEDEVACs by subordinate commands, as necessary.

(2) COMMANDING OFFICERS, COAST GUARD AIR STATIONS shall:

(a) Conduct MEDEVACs as directed by CGD SEVEN, by the most rapid means available based on the urgency of the case, to an appropriate medical facility or CCP.

(b) Ensure responding crew members, who will come in direct contact with the victims, properly protect themselves for contamination or exposure to communicable disease.

(c) Provide medical personnel trained in mass casualty incident response and triage.  Within ICS, medical personnel will be assigned either to an EMS group within the Operations Section or the Medical Unit within the Logistics Section.

(d) Maintain mass casualty incident/triage kits ready for deployment.

(3) COMMANDING OFFICERS, CGD SEVEN VESSELS (including VESSELS UNDER CGD SEVEN OPCON) shall:

(a) Render prompt assistance to persons in distress.

(b) Ensure responding crew members, who will come in direct contact with the victims, properly protect themselves for contamination or exposure to communicable disease.

(c) Conduct triage and administer first responder care.

(d) Conduct and coordinate MEDEVACs of victims, by the most rapid means available based on the urgency of the case, to an appropriate medical facility or casualty collection point (CCP).

(4) COMMANDERS, COAST GUARD GROUPS shall:

(a) Render prompt assistance to persons in distress.

(b) Ensure responding crew members, who will come in direct contact with the victims, properly protect themselves for contamination or exposure to communicable disease.

(c) Conduct triage and administer first responder care.

(d) Conduct and coordinate MEDEVACs of victims, by the most rapid means available, based on the urgency of the case, to an appropriate medical facility or CCP.

(e) Coordinate the response with local EMS.  Arrange a location for the responding vessel(s) and aircraft to transfer victims to EMS ambulances on shore.  Develop a list of local evacuation piers/casualty collection points (CCP) as a supplement to this plan.  This list should include the Latitude/Longitude of each site to aid location by vessels and aircraft.

(f) In the absence of medical unit personnel, coordinate CCP triage/processing with local EMS personnel.

(g) Coordinate response efforts by subordinate commands, as necessary.

(h) Develop a list of local medical facilities as a supplement to this plan, including specialized capabilities (e.g., hyperbaric chamber, trauma center, etc.)

(i) As appropriate, notify receiving medical facility or casualty collection point if the victim will be transported directly to the facility.

(j) Develop a list of local emergency medical services/public service access points (PSAP) within the group AOR as a supplement to this plan.

(k) Work with local EMS organizations to pre-​designate triage locations/casualty collection points.

(l) Establish a reliable communications plan between Coast Guard units transporting victims, casualty collection point, and local EMS agencies.

(m) Maintain a mass casualty/triage kit ready for deployment.

(n) Provide medical personnel trained in mass casualty incident response and triage.  Within ICS, medical personnel will be assigned either to an EMS group within the Operations Section or the Medical Unit within the Logistics Section.

(5) COMMANDING OFFICER, INTEGRATED SUPPORT COMMAND (ISC) MIAMI shall provide health services personnel to:

(a) Coordinate triage/processing at casualty collection point (CCP) with local EMS personnel and, if applicable, local coroner/medical examiner.

(b) Provide medical personnel, as necessary, to support an EMS group in the operations section or medical unit within the logistics section.

(c) Provide medical care to victims and members of the response organization.

(d) Advise the incident commander on medical, safety, or environmental health issues.

(e) Identify sources of medical resources, supplies, equipment, and technical assistance.  Maintain a list of federal, state, and local points of contact to obtain technical assistance, personnel and equipment.

(f) In concert with the safety officer, provide industrial hygiene and safety support to the incident commander.

(g) If necessary, request additional medical assistance from CGD SEVEN or MLCLANT.

d. Coordinating Instructions. 

(1) Direct liaison between Coast Guard units and local medical organizations/facilities is authorized for planning and operations.

(2) ISC Miami health services personnel will establish and maintain liaisons with regional, state, and local EMS to keep apprised of issues/concerns within the EMS community.  This includes participation in planning, drills, and other training in ICS/disaster response with headquarters, other MLCLANT, CCGDSEVEN and their respective subordinate units within the AOR.  Chief, Health and Safety Division will coordinate ICS, mass casualty, and marine disaster medical support exercise planning and training opportunities with Health Services Divisions and Air Stations.

4. Administration and Logistics.

a. Reports. See Tab W of this appendix.

b. Logistics. See Tab D of this appendix.

c. Personnel.

(1) Critical Incident Stress Management (CISM).  Critical incident stress is defined as stress which is generated by an event of significant emotional power sufficient to overwhelm a person’s or group’s ability to cope.  Commanders and commanding officers can take steps to reduce CIS including:

(a) Having critical incident stress debriefing teams available to talk with workers following watches or shifts.  This may be as simple as having a counselor in the day room to talk with off-going personnel.

(b) Ensuring workers are relieved.  The tendency in a disaster to focus exclusively on operations must be resisted.  Reserve and TAD personnel should be brought on board as soon as possible.

(c) Ensuring off duty personnel take time away from the operation.  In mass casualty situations, it is human nature to want to do everything possible to help the victims and their families.  Personnel will push themselves beyond normal limits making themselves more impatient and susceptible to illness or injury.  Off-duty personnel should be encouraged to go home and to ensure their personal affairs and family responsibilities are taken care of.

Encl:

(1)  Local Medical Facilities

ENCLOSURE (1) to TAB Q to APPENDIX 26 to ANNEX C to D7 OPLAN 9770-95

LOCAL MEDICAL FACILITIES

1.
General.  Due to changes in hospital phone numbers and capabilities, e.g., emergency response capabilities, trauma or burn treatment, poison or noxious substance treatment, etc., consult on-scene Emergency Medical Services (EMS) personnel for appropriate response center to utilize and contact numbers, if required.      
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TAB W to APPENDIX 26 to ANNEX C to CCGDSEVEN OPLAN 9770-95

REPORTS

Ref:

(a)  Tab E to Appendix 9 to ANNEX C of CGDSEVEN SOP



(b)  USCG Civil Disturbance Support Plan, COMDTINST M3010.14


 (COGARD GARDEN PLOT)

(c)  CGD SEVEN SOP

1.
General.  The purpose of this tab is to provide policy and procedures for reports to be made by Coast Guard commands responding to a marine disaster or inland mass casualty.

2.
Background.  Marine disasters may require both an operations and a marine safety program response.  A marine disaster should initially be considered a potential or actual SAR case until it is determined that there is no danger to the crew or vessel.  Further, marine disasters may result in civil penalties/criminal charges and thus, need to be properly documented.  Accordingly, a Situation Report (SITREP) will always be required if for no other reason than to document notifications made to and by the Coast Guard, and initial Coast Guard response.  Units tasked to verify the status of Aids to Navigation following grounding/collision incidents are required to submit their findings to OPCON via AUTODIN message.  Pollution Reports (POLREP) may also be required.  Additionally, Executive Summaries may be required to be submitted to FlagPlot and LANTAREA.  Coast Guard response in support of an inland mass casualty should only be SAR response and possibly transportation of response supplies and personnel.  Therefore, it is anticipated that SITREPs (Other Agency Assist SITREPs) will be the only report required during an inland mass casualty incident.

3.
Reporting Requirements.  Responding Groups and Air Stations shall submit feeder SITREPs to the Coast Guard SMC (marine disasters) or to the District (cc) (inland mass casualty incident).  SMC shall submit a SITREP to OPCON.  District (cc)/IMT shall submit Executive Summaries, as necessary.

4.
Report Formats.  Reference (a) provides guidance on standard SITREP and POLREP formats, as well as the format for a combined SITREP/POLREP.  Enclosure (1) to this Tab gives an example SITREP format.  Enclosure (2) provides an example format for an Executive Summary.

5.
Situation Reports (SITREP).

a.
Situation reports will be submitted IAW chapter 11 of reference (a).

b.
Coast Guard units assisting with marine disaster/mass casualty operations shall keep CGD SEVEN informed with SITREPs sent via the chain of command.  SITREPs shall be sent as often as circumstances warrant.

c.
CGD SEVEN shall submit SITREPs to Commandant (G-OFP-1) and COMLANTAREA (Ao/Acc).

d.
Forces assigned to a Military task force shall submit reports as required by the task force commander.

e.
An example format of a SITREP is located in Enclosure 1 to this Tab.

6.
After Action Reports.  Subordinate commands shall submit to CGD SEVEN after action reports/lessons learned within 45 days following the conclusion of operations.  This report will be used in making appropriate changes to the OPLAN and future overall planning.

Encl:
(1)  SITREP Format



(2)  Executive Summary Format

ENCLOSURE (1) to TAB W to APPENDIX 26 to ANNEX C to D7 OPLAN 9770-95

SITREP FORMAT

(DTG)

FM CG UNIT
TO CCGDSEVEN MIAMI, FL //O/CC/M/OSR/OAN/DPA//

BT

FOUO//16602//

SITREP (number), (TYPE INCIDENT, E.G., GROUNDING, SINKING, ECT.)

1. SITUATION:

 A. LOCATION OF INCIDENT, FACILITY OR VESSEL ID

 B. TIME AND METHOD INITIAL REPORT WAS RECEIVED

 C. REPORTING SOURCE (names, address, phone no. or method of re-contacting)

 D. FACILITY/VESSEL OWNER/AGENT

 E. ANY INJURIES/DEATHS

 F. DESCRIPTION OF FACILITY/VESSEL INCLUDING POTENTIAL HAZARDS

     TO OPERATIONS (explosive cargo, toxic chemicals, etc.)

 G. MEDIA AWARNESS OF INCIDENT

2. ACTION TAKEN (with times)

 A. SAFETY/SECUTIY ZONE ESTABLISHED

 B. SAFETY BROADCASTS MADE

 C. VESSELS, AIRCRAFT, VEHICLES U/W

 D. COMMAND POST ACTIVATED

 E. RESULTS OF ACTION

 F. ESTIMATE OF COSTS TO DATE

3. FUTURE PLANS

 A. PLAN DESCRIPTION

 B. REQUEST FOR ADDITIONAL RESOURCES

 C. RECOMMENDATIONS

4. CASE STATUS

BT
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ENCLOSURE (2) to TAB W to APPENDIX 26 to ANNEX C to D7 OPLAN 9770-95

EXECUTIVE SUMMARY FORMAT

FOR OFFICIAL USE ONLY

COAST GUARD DISTRICT SEVEN

DISTRICT COMMANDER REPORT #4

12 NOV 1996

GROUNDING - M/V IGLOO MOON- 06 NOVEMBER 1996

EXECUTIVE SUMMARY AS OF 6 PM 12 NOV

Lightering of fuel oil from M/V IGLOO MOON completed at 2:43 PM 8 Nov.  Sea Systems, INC. hydrographic survey vessel, M/V BRITTANY, onscene and commenced initial (class 3) survey at 5PM 8 Nov.  Initial survey operations completed at 9:30AM 9 Nov.  U.S. Army Corps of Engineers reviewed survey results for the FOSC.  The responsible party, FL Department of Environmental Protection, hydrographic surveyors, and National Park Service developing plan for the placement of buoys indicating the exit corridor and sensitive areas to be avoided.

Butadiene inhibitor arrived in Miami 11AM 9 Nov.  The FOSC granted the vessel owners a 24 hour period to lab test the existing cargo inhibitor on board the vessel.  Additional inhibitor determined unnecessary at this time.  The additional inhibitor will remain in Miami for possible future application.  A new cargo inhibitor certificate, valid through 1 Dec, issued 3:15PM 10 Nov.

The tank vessel SELMA KOSAN (lightering vessel) arrived at the Miami anchorage 8PM 11 Nov.  The vessel was not able to complete gas-free operations enroute.  The vessel will complete gas-free operations at anchorage by 3PM 12 Nov.

Upon completion of the vessel survey and inerting of cargo tanks, the vessel is expected on scene to commence cargo lightering operations by AM 14 Nov.  The FOSC has approved air monitoring/emergency response plan for cargo lightering operations.  The cargo lightering and vessel salvage plan remains under development by the responsible party, surveyors, salvors, and National Park Service.  Hydrographic survey/side scan sonar teams (comprised of 3 vessels) deployed 11AM Nov, to commence in depth (class 1) survey of area.  Class 1 survey expected to be complete, weather permitting, by 12 Nov.

Media interest remains moderate.

ADDITIONAL INFORMATION AND CASE EVALUATION

1)  The Oil Spill Liability Trust Fund ceiling remains at $250,000.  To date, government expenses from the fund total $234,000.

2)  The CERCLA fund was opened on 8 Nov with a $75,000 ceiling to support response operations.

3)  Investigation authority and designation of an investigator pends with Commandant (G-MOA).

4)  Weather prediction 12 Nov through 16 Nov shows wind from the north/northeast at 20 to 25 knots, seas 6 to 9 feet, and air temperature with a high of 80 and low of 60 degrees F.  Weather is not expected to affect the vessel’s present condition.  Weather may hamper completion of class 1 hydrographic survey operations and could impact lightering operations.

5)  CGC PT MARTIN is OSC for safety zone enforcement.  No problems with enforcement have been encountered.

FUTURE PLANS

1)  The companies ECM Hudson and Sea Systems, Inc. anticipate completing the class 1 hydrographic survey of area around the vessel 12 Nov.

2)  The National Park Service will set buoys indicating exit corridor and will mark the coral reef.

3)  NRC response vessel, M/V SENTINEL, CGC PT MARTIN, and Coast Guard Auxiliary resources (as needed) will remain on scene.

4)  Responsible party and salvor to continue development of plans for the lightering of cargo and refloating of the vessel.

5)  Cargo lightering operations anticipated to commence on 14 Nov.  Cargo lightering operations expected to take 12-16 hours to complete.

6)  Next D7 Commander Report at 8AM 13 Nov.

J. S. CARMICHAEL

Rear Admiral, U. S. Coast Guard

Commander, Seventh Coast Guard District

Copy:
COMDT (G-OPF, G-M, G-MOR, G-MOA)


CG LANTAREA (A, Ao, Acc, Am)

SUMMARY OF EVENTS:

081443R:
Fuel oil lightering operations complete on board T/V IGLOO MOON.

081515R:
Soundings of all the T/V IGLOO MOON’s fuel oil tanks complete.

081700R:
Sea systems, Inc. hydrographic survey vessel (M/V BRITTANY) on scene to initiate survey operations

081701R:
Opened CERCLA Project Number 70016 with a $75,000 ceiling to support response operations connected with the substantial harm and potential threat to the public health and welfare associated with the butadiene on board the T/V IGLOO MOON.

081715R:
Tug M/V COASTAL PENSACOLA and T/B COASTAL #17 depart T/V IGLOO MOON enroute to the Port of Miami.

081830R:
M/V BRITTANY on scene conducting class 3 hydrographic survey.

090930R:
Sea Systems, Inc. complete class 3 hydrographic survey.

091100R:
Butadiene inhibitor arrives in Miami.

091110R:
MSO informed that the M/V SELMA KOSAN will vent tanks enroute Miami and arrive in gas free condition.

091145R:
Responsible party commenced lightering oil barge T/B COASTAL #17 to FRAC tanks ashore at terminal 12, Port of Miami.

091450R:
FOSC authorized additional 24 hrs to issue new cargo inhibitor certificate.  Responsible party is to have lab analysis of cargo sample conducted to determine effectiveness of existing inhibitor.  If adequate, SGS will issue a new cargo inhibitor certificate and new inhibitor will not be needed.  If not adequate, new inhibitor will be added PM 10 Nov.

091520R:
Lightering operations from T/B COASTAL #17 to FRAC tanks complete.  Cliff Berry Inc. hired by responsible party to monitor tanks.

091630R:
Cargo samples taken to test longevity of inhibitor.
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TAB X to APPENDIX 26 to ANNEX C to D7 OPLAN 9770-95

CHECKLISTS

1. General.  The purpose of this Tab is to provide check lists of actions to be taken by Coast Guard commands responding to a marine disaster at sea or a mass casualty incident ashore.

2.
Background.  N/A

3.
Checklist for At Sea Marine Disasters.  See Enclosure 1.

4.
Checklist for Ashore Mass Casualty Incident.  See Enclosure 2.
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ENCLOSURE 1 TO TAB X TO APPENDIX 26 TO ANNEX C OF D7 OPLAN 9770-95
AT SEA MARINE DISASTER CHECKLIST

UNITS


ACTION

CGD7 (cc)

____ Designate SMC.

____ Dispatch/CHOP SAR resources.  Annex A provides

list of potential available resources.

____ Upgrade standby status of potential 

additional response units.

____ Put all Coast Guard EMTs/flight

surgeons on standby, deploy them when

requested by SMC.

____ Ensure Group issues an Urgent Marine Information Broadcast (UMIB).

____ Designate/CHOP to SMC a surface and air OSC.  Line up WHEC/WMEC relief if WPB used initially.  Line up C130 relief if HU25A used initially.

____ Ensure/make appropriate notifications: (See Encl. 1 to Tab K for POCs):  Group, MSO, Air Station, LANTAREA, Flag Plot, COMDT (G-MAO), DoD.

____ Activate the District Incident Command Post.  See Tab E for IMT staffing.

____ Dispatch CG members to Unified/Incident Command Post.  (See Tab E for staffing).

____ Request FAA restrict access to airspace (incident w/in 12 NM of land)  

____ Ensure a safety zone is issued and enforced, as appropriate.  Ensure a BNTM is issued.

____ Ensure ATON are checked for on station/watching properly (collision/grounding).

____ Ensure nav hazards from casualty are properly marked until removed.  Owner has primary responsibility for marking the hazards.  Army Corps of Engineers responsible to remove obstructions from Federal navigable waters.  Ensure a BNTM is issued.

____ Brief ISC, request CIDs team deploy as requested by SMC.

____ Brief MLC Safety Office Personnel.  Request they deploy to OSC.  Brief MLC LANT.

____ Ensure MSO requests a drug/alcohol test on the crew if casualty involves grounding or collision.

SMC

____ Assume/exercise TACON of surface/air OSC

____ Issue an Urgent Marine Info Broadcast (UMIB)

____ Make notifications, request assistance (See Encl. 1 to Tab K for a list of POCs) 

a.  Civil/DoD SAR agencies/resources.

b.  Vessel Owner/Agent.

c.  INS/Customs.

____ Determine on scene coordination frequencies (See Tab K for specific OPTASK comms):

a.  air to air

b.  air to surface (at scene)

c.  air to ground (at transfer site).

____ Dispatch medical personnel (CG or Navy flight surgeon, CG EMTs, civil EMS personnel) to scene and/or triage site.

____ Determine/designate survivor landing/transfer site.  See Annex D for list of sites by MSO/Group AOR.

____ Determine need for multiagency Incident Command Post.  Coordinate with local responders to activate command post.  See Annex D for list of command post sites, by Group AOR.

____ Direct OSC to ensure that a good survivor accountability system is implemented.  Ensure system is compatible with civil responders/responsible party's system. If the incident involves a major cruise liner, the cruise line agency has the lead in processing survivors.

____ Request D7 coord w/FAA to restrict access to airspace.

____ Request D7 coordinate with ISC Miami with Deploying Critical Incident Stress Debrief (CIDs) team.

____ Request D7 coordinate with MLC Safety Office personnel to deploy to OSC. 

____ Identify portable comms needs for comms between SMC, OSC, and the Incident Command Post.  See Annex D for location of equipment.

____ Request D7 direct MSO to establish a safety zone if warranted.  Dispatch resources to enforce the safety zone.  Issue a BNTM.

____ Ensure ATON are on station and watching properly (collision/grounding incidents).

____ Ensure any navigation hazards resulting from casualty are properly marked.  Issue a BNTM.

OSC

____ Assume OSC under SMC's TACON.

____ Provide initial assessment of incident.

a.
Exact location of incident and type of incident.

b.
Approximate the number of victims, and announce the level of the mass casualty:

Level 1  (5-10 victims)

Level 2  (11-20 victims)

Level 3  (greater than 20 victims)

Estimate the number of walking wounded, incapacitated injured, fatalities.

c.
Special response needs (especially those that could impact safety of responders):

1.  Personnel extrication.

2.  Fire suppression.

3.  HAZMAT assessment/response.

d. 
Assist SMC in ascertaining nearest suitable staging area for disembarcation of rescued personnel.  See Annex D for potential sites by Group AOR.

e.
Restrict entry into incident scene to responders only.  Enforce any safety zone established.

____ Consider placing CG R & A Team and Marine Inspecter aboard vessel, as necessary and allowed by master.

____ Ensure a reliable accountability system for injured personnel is implemented.

____ Ensure safety practices (HAZWASTE personnel protection) are observed by Coast Guard responders.

____ Exercise TACON over all agencies' SAR resources responding to the scene.

ISC Miami

____ Brief CIDs Team for deployment.  Provide for their self sufficiency at the scene.

____ Provide personnel to D7 Incident Management Team as requested.  See Tab E for recommended staffing of IMT.  See Tab J for IMT.

Marine Safety Office

____ Establish a safety zone, as necessary.

____ Dispatch Marine Inspector to OSC as requested.

____ Provide personnel to Incident Command Post, as directed by SMC.  See Tabs E and J for staffing and associated duties.

____ Request drug/alcohol test on crew ASAP (collision/grounding incident).

____ Notify COMDT of significant/major marine casualties.

____ Conduct casualty investigation as needed.

Air Station

____ Provide aircraft to OSC as directed by D7

____ Place EMTs/flight surgeons on standby/deploy as directed.

____ Deploy aviators to Incident Command Post and staging area as directed.  See Tabs E and J for staffing and associated duties.

Group

____ Dispatch/chop vessels to OSC as directed

____ Issue Urgent Marine Info Broadcast (UMIB)

____ Alert Group/Station EMTs, deploy them as directed.

____ Deploy personnel to Incident Command Post and vessel staging site as directed.  See Tabs E and J for staffing and associated duties.

District Incident Management Team (IMT)

____ Identify and plan the deployment of CG equipment and personnel to fill IMT billets, augment  OSC, and backfill for deployed personnel.

____ Provide technical and admin/finance expertise to D7 (cc), SMC and CG members of the IC.

____ Prepare Coast Guard specific reports to meet D7 reporting requirements.  See Tab R for required reports.

District  Staff

____ Provide watchstanders to the D7  IMT as directed.  See Tabs E and J for staffing and associated duties.
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ENCLOSURE 2 to TAB X to APPENDIX 26 to ANNEX C to D7 OPLAN 9770-95
INLAND MASS CASUALTY CHECKLIST

UNITS


ACTION

CGD7 (cc)
____ Dispatch/CHOP SAR resources.  Annex A provides list of potential available resources.

____ Upgrade standby status of potential additional response units.

____ Put all Coast Guard EMTs/flight surgeons on standby, deploy them when requested by IC.

____ Make appropriate Notifications LANTAREA, Flag Plot, COMDT (G-MAO), DoD.

____ Activate the District Incident Management Team (IMT), as needed.  See Tab E for IMT staffing.

____ Dispatch CG members to Incident Command Post as necessary to act as CGLO.

____ Brief ISC, request CIDs team deploy as needed.

____ Brief MLC Safety Office Personnel.  Request they deploy to IC.  Brief MLC LANT.

Air Station

____ Provide aircraft to IC as directed by D7.

____ Place EMTs/flight surgeons on standby/deploy as directed.

____ Deploy aviators to Incident Command Post and staging area as directed.  See Tabs E and J for staffing and associated duties.

SRU

____ CHOP to IC.

____ Provide/assist in initial assessment of incident.

a.
Exact location of incident and type of incident.

b.
Approximate the number of victims, and announce the level of the mass casualty:

Level 1  (5-10 victims)

Level 2  (11-20 victims)

Level 3  (greater than 20 victims)

Estimate the number of walking wounded, incapacitated injured, fatalities.

c.
Special response needs (especially those that could impact safety of responders):

1.  Personnel extrication.

2.  Fire suppression.

3.  HAZMAT assessment/response.

d. 
Assist IC in ascertaining nearest suitable staging area for disembarcation of rescued personnel.  See Annex D for potential sites by MSO/Group AOR.

Incident Management Team (IMT)

____ Identify and plan the deployment of CG equipment and personnel to fill IC billets, augment  OSC, and backfill for deployed personnel, as needed.

____ Provide technical and admin/finance expertise to D7 (cc), and CG members of the IC.

____ Prepare Coast Guard specific reports to meet D7 reporting requirements.  See Tab R for required reports.

____ Implement/participate in an accountability system for injured personnel.

____ Ensure safety practices (HAZWASTE personnel protection) are observed by Coast Guard responders.

ISC Miami

____ Brief CIDs Team for deployment.  Provide for their self sufficiency at the scene.

____ Provide personnel to D7 Incident Management Team as requested by D7.  See Tab E for recommended staffing of IMT.  See Tab J for IMT duties.

District Staff

____ Provide watchstanders to the D7 IMT as directed.  See Tabs E and J for staffing and associated duties.
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