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Date:
July 31, 2002

To:
William Wright 

From:
Hans Molver

Re:
Haley & Aldrich Environmental Compliance Audits, Corrective Action

__________________________________________________________________________    

Below please find corrective actions taken regarding the findings listed in the Haley and Aldrich audit conducted on M/V Zenith in June.

Zenith

Finding 3.1.A.1.  Record Keeping – Oil Record Book Entries. Incomplete tank to tank transfer entries were made not showing the quantity on board for tanks transferred into the main sludge collection tank (tank number 11).

Two stop times were not entered, one each on 28 September and 14 December 2001, for discharge of clean bilge water overboard.

Improper log corrections were made to data and positions including 2 uses of WhiteOut in the Oil Record Book.

One incorrect position was logged for treated bilge water discharge on 12 February 2002

Finding 3.1.A.3. Record Keeping – Oil Record Book Entries. On three occasions, 11, 18 and 25 May 2002, plastic bags of rags and debris from cleaning sludge tanks no. 8 and no. 10, were discharged to shore and entries not made in the Oil Record Book.

Corrective Action: The Oil Record Books were found to be in good condition with the above exception.  These discrepancies were discussed both during and after the audit with appropriate personnel.  Additional training was conducted to the shipboard staff, as well as the shore side superintendent engineers.  Logbooks are now subject to a more thorough review by both shipboard and shore side personnel. These entries are now being entered as required from the time of the audit to present.

Finding 3.1.A.2. Record keeping – Oil Record Book. A recorder strip for the Oily Bilge Separator for clean water discharges from the Marinfloc showed alarms over 15 ppm on numerous occasions. No explanation was made in the Oil Record Book as required.

Corrective Action: Part of this problem was due to the use of the OCD-2M oil content meters giving occasional false and inaccurate alarm signals. The OCD-2M oil content meter has now been replaced with the newer model OCD-CM. Also to comply with the RCCL “Above and Beyond Compliance” policies, a new procedure will be implemented to ensure that false alarm events are documented and recorded in the oil record book. Additional re-training of the crew involved in record keeping and waste disposal is also being done. 

Finding 3.1.B.1. Environmental Compliance Plan. The position of the ship from 21 September 2001 to 24 May 2002 could not be verified by document review or crew interview to verify procedure. 

Corrective Action:

Crew involved has been retrained and logging of positions is now being done when depressurization of aerosol cans is taking place.

Finding 3.2.1. Hazardous Waste Manifest. On 2 December 2001, one 55-gallon drum of hazardous waste, generated by the print shop and carrying the waste code D011, was landed in Tampa as non-hazardous waste as shown on the non-hazardous waste manifest for that date.

Corrective Action: Celebrity Cruises notified the Secretary, Florida DEP by letter and facilitated an audit by FL DEP officers of waste manifests dating back three years. Celebrity Cruises issued a letter to all Masters, Staff Captains and Environmental Officers in the fleet describing the issue. Even though a reconstruction of the events showed the ship properly described the waste as hazardous in internal communications, it is evident that additional scrutiny by shoreside departments and waste contractors is needed. The letter also requires all to be vigilant in ensuring landed wastes are properly documented and if the waste contractor fails to provide proper documentation, the ship has the right and obligation to refuse service. 

Respectfully submitted,

Hans R. Molver

Environmental Assurance Manager

       Celebrity Cruises

       Royal Caribbean International


       

Celebrity Cruises Inc.


1050 Caribbean Way


Miami, Florida 33132


Tel: 305.539-6000


www.celebrity-cruises.com 
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