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July 31, 2002

Mr. Frank X. Will

United States Probation Officer
United States District Court

Southern District of Florida

10300 SW 72nd Street

Miami, Florida 33173

RE:
Royal Caribbean Cruises Ltd., Quarterly Compliance Report No. 14

Dear Mr. Will:

This is the fourteenth quarterly report from Royal Caribbean Cruises Ltd. (“the Company”) based on the plea agreement between the Company and the United States in United States vs. Royal Caribbean Cruises Ltd.  This report is provided to officials in the Southern District of Florida, the District of Alaska, the Central District of California, the Southern District of New York, the District of Puerto Rico, and the District of the Virgin Islands.  

The report covers activities for both Royal Caribbean International (Royal Caribbean) and Celebrity Cruises (Celebrity).  The report includes Administrative Activities, External Environmental Audits and Environmental Incidents.  Copies of all external audits performed during this quarter and the Company’s actions based on the audits are included with this report.  This report is sent to you based on our agreement to provide these quarterly reports to you on the last day of the month following each calendar quarter.
ADMINISTRATIVE ACTIVITIES

Permanent Environmental Officers for Celebrity Cruises

As described below, the Company’s fleet continued its solid performance on the external environmental audits and, more importantly, continued the trend of improvement.  However, during a recent audit performance review it became evident that Royal Caribbean performed more consistently than Celebrity.  As a result, the Company reviewed the operations of the two lines to see what changes could be made to Celebrity to promote consistency.  One operational difference between the fleets is that the RCI Environmental Officer is a career position with very little turnover, whereas the Celebrity Environmental Officer position is a step in a Deck Officer’s career path to become a Master.  In an effort to further enhance Celebrity’s performance and eliminate the systematic turnover of Environmental Officers on Celebrity, the Company has decided to make the Environmental Officer a career position fleetwide.
Official visit on Monarch from Florida DEP and USCG.

On April 15th, 2002 representatives from the Florida DEP and USCG toured the areas of waste generation and management on the Monarch of the Seas. The objective of the Florida DEP was to gain some insight on waste handling procedures, in their own effort to develop a training manual for their internal use.  Some of the ship’s areas visited included the laundry facility, chemical storage areas, waste collection, recycling processes and bilge and sewage treatment equipment.  The overall impression of Florida DEP was expressed as follows; “The group was very impressed with the vessel and company waste management practices and standards.”

Environmental Officer Staffing and Training

The Environmental Assurance Manager has been conducting environmental training and assessments onboard the vessels to ensure consistent implementation of the company’s waste management policies and procedures throughout the fleet. These ship visits are an integral part of our continual education program for Environmental Officers. 

Environmental Intranet Web site

The environmental web site that was launched last quarter to aid the fleets of both brands has been updated and improved. The site now includes a dedicated page for Environmental Officers. This page contains many new tools designed to make the work of an Environmental Officer more efficient. Additionally, a great deal of effort has gone into working with the chemical management system to ensure consistency within both brands.  At this point, two Environmental Officers have spent weeks of their vacation to work in the Miami office standardizing chemical management practices, developing an approved chemical list and automating availability of material safety data sheets.  This is an ongoing process.

Alaska 2002 season Conference Calls

A telephonic conference was held on May 14th, 2002 in preparation for the 2002 Alaska season. Shipboard Senior Officers and Environmental Officers from Legend, Vision, Radiance, Mercury, Infinity and the Summit participated in the call along with shoreside Marine and Safety & Environment management. The purpose of the conference call was to share information and address questions concerning environmental and operational issues prior to the commencement of the season. 

Environmental Officer Conference Call

One conference call was held during the period for all Environmental Officers. Issues covered during this conference call were among other things, the update of the Safety & Environment web pages, Chemical management and waste handling, weekly reporting – shipboard procedures and communications. 

“Save the Waves” Training Video 

Production of a new Save the Waves training video was started. The final video will offer crewmembers a fresh new perspective on the STW program.

Waste Stream Posters

New, large format waste stream posters were printed and distributed to all ships. The posters map out company environmental polices and standards for each waste stream in a clear, easy to understand format.   

Comments on Quarterly Report No. 13

There were no comments from any party on the previous quarterly report.  

ENVIRONMENTAL INCIDENTS

There were no environmental incidents during this period.

EXTERNAL AUDITS

The firm of Haley & Aldrich, with American Bureau of Shipping as a subcontractor, conducted five external environmental audits during the past quarter.  Copies of the final audits and the Company's response to each of the findings for the audits are attached.  The attachments are: Nordic Empress report, Attachment A; Horizon Report, Attachment B; Legend Report, Attachment C; Zenith Report, Attachment D; Zenith Response to Findings, Attachment E; Splendor Report, Attachment F; 

During the Quarter, four ships of five ships audited, Nordic Empress, Horizon, Legend and Splendor having zero findings.  The Zenith had 5 findings each of which were addressed. 

Overall fleet performance on the external environmental audits continues to improve with a combined fleet average of 1.0 finding per ship for the first 6 months of 2002 compared with an average of 2.43 findings per ship for the same period in 2001. Closer analysis shows that this positive trend has been driven by truly outstanding performance from the Royal Caribbean International’s fleet where average findings for the first six months of 2002 are only 0.25 per ship, down ten fold from the 2001 six month average of 2.50 findings per ship. Celebrity’s six-month average findings per ship have increased to 2.77 from 2.33 for the first six months of 2001. 

This difference in audit performance for 2002 between the fleets has resulted in a comparative review of the two brands environmental organizations. As outlined above, the change of the Celebrity Environmental Officer to a Career Position was a result of this review. During the implementation of this new structure, additional onboard training will be provided for Celebrity’s current Environmental, Engineering and Deck Officer corps. 

The findings from the Zenith each involved record keeping and included a finding that involved the landing of a hazardous waste on a non-hazardous manifest. The other findings included the failure to note the ship’s location during aerosol can depressurization, and documentation errors in the oil record book.  The corrective action taken by the Company is explained in attachment E.  As a part of the corrective action to the finding of failing to log the alarms from the Oil content meter, the recommendations to replace the old OCD-2M with the newer model OCD-CM has been followed. In accordance with the companies’ “Above and Beyond Compliance” policies a new procedure will be implemented to ensure paper record keeping and all of the crew will receive training on the new procedure.




CONCLUSION

Questions or requests for additional details on any items included in this report should be addressed to the undersigned at 305 982-2469. 

Respectfully submitted,

Captain William S. Wright

Senior Vice President, Safety & Environment
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