
FIRST UNIT PROFESSIONAL DEVELOPMENT BOARD

D7 units have a large number of billets that are filled by "First Termers," (members with 4 years of service or less).  These members often arrive at their units with little professional knowledge, skills, and no Coast Guard experience.  Their exposure to the Coast Guard's way of life and life onboard is minimal, and their experiences at their first unit can make a significant difference in future career decisions and successes.  The first unit has a primary responsibility to develop these young sailors both on a personal and professional level.  I am encouraging our units to establish a "First Unit Professional Development Board" (PDB) to assist First Termers in laying out a tour/career road map with a specific emphasis on Target For Success.

TRACEN Cape May provides our newest members with the very basic orientation into the Coast Guard.  The transformation from civilian to military begins at this point.  Our Class "A" schools are only resourced and designed to teach the fundamental tools of the rate and not necessarily how to use these tools.  The real training and indoctrination for our newest members comes when they reach their First Unit.  The First Unit must reinforce and sustain the transformation and encourage our members to strive to reach their full potential.

The Professional Development Board Program will provide a panel of Senior Enlisted from your unit with the support of the Command Cadre to provide guidance and mentoring to our inexperienced sailors.  The primary purpose of the PDB is to assist new members in adjusting to the Coast Guard way of life.  It will enhance their career development and assist in establishing short and long term goals and, more importantly, help them stay focused and on track.  Many of our members go astray or become frustrated with the current system because we often do not provide the right guidance or direction when it is most needed.  This may be why 30% of our newest members never finish their four-year enlistment contract after they graduate from Boot Camp. 

The PDB membership can be unique to the unit's expertise and resources, but we recommend that the Command Chief be the Board Chairman, or Chiefs Mess provide a Board Chairmen,  assisted by the Admin supervisor , and the interviewee's CPO supervisor (or equivalent)   Others within the Command such as the CO, XO, Training Officer, Division head, and First Class Petty Officers should be encouraged to be part of the boards from time to time.

Interviewees (all First Termers) should sit before the Board within 30 days of reporting onboard.  Follow-up sessions should occur every 3 to 5 months for Non-Rated members and every 6 to 9 months for Rated members.  Added sessions could occur when recommended by the Command or supervisor.  Additional sessions could occur, for example, when an exit interview needs to be conducted or when it is evident that a member is clearly deviating from his or her intended track.

The overriding theme for the Professional Development Board is " TARGET FOR SUCCESS".  The Board process is separated into three equal, but very important parts;

1. SETTING THE STAGE

2. THE INTERVIEW

3. FOLLOW-UP

SETTING THE STAGE:  These are simply the steps for preparing for the session.  The who, what, where, and when are determined in this section.  The predetermined location needs to be in an area that allows for private conversation between the board members and the interviewee.  Prior to the session, general information should be abstracted from the member's record and recorded on the Check Sheet.

THE INTERVIEW:  This section deals with the actual mechanics of the session.  An effective session must include not only a two-way discussion focused on a TARGET FOR SUCCESS but also to identify and establish clear expectations.  Additionally, we must establish an action plan that will help the member progress toward achieving his or her goals.

FOLLOW-UP:  After the session has been completed, it is important to document the session by the use of the Check Sheet.  It is recommended that the Chairman maintain a file on each member that will hold the completed Check Sheets and Pledge of Personal Commitment.  A good follow-up plan will effectively motivate First Termers to exert the effort necessary to attain their Goals.

I would sincerely appreciate your constructive feedback on this Leadership program once you've had the chance to review and conduct several PDBs.

MCPO Tim Murdoch

District 7 Command Master Chief

Professional Development Worksheet

	General Information

	Name of Interviewee:  

(Last, First MI)
	Date of Birth:                ___/___/___

                                                        Day   Mon   Yr

	Home town:

(City & State)
	Date of Enlistment:       ___/___/___


       Day    Mon    Yr

	Department:
	End of First-Term Enlistment:               

                                        ___/___/___

                                                        Day   Mon   Yr

	Rate/Rank:
	Date Reported to Unit: ___/___/___

                                                        Day    Mon   Yr


	Welcome Aboard Program

	
	
	

	Did your sponsor meet all your needs?                          (circle one)
	Yes
	No

	     Comments:

	

	

	

	Did you receive a Welcome Aboard Package?             (circle one)
	Yes
	No

	What recommendations would you make to improve our unit’s Sponsor/Welcome Aboard Program(s)? If member  is  reporting from Boot Camp, did the member have available an information package about the unit?  If not, unit shall send a package to TRACEN Cape May  to keep on file.  

	

	

	

	

	

	


	Prior Educational Background:

	
	Yes
	No
	College Major or Subject of Training

	GED
	
	
	

	High School Graduate
	
	
	

	Some College
	
	
	

	AA Degree
	
	
	

	BA Degree
	
	
	

	Technical Training
	
	
	

	Certificate of Training
	
	
	

	Certificate of Training
	
	
	

	Other
	
	
	

	Other
	
	
	


	‘A’-School:

	ASVAB Scores
	GS
	AR
	WK
	PC
	NO
	CS
	AS
	MK
	MC
	ET
	VE

	
	
	
	
	
	
	
	
	
	
	
	

	Disqualifying Factors:  (U.S. Citizen?, etc.)

	

	‘A’-School(s) qualified for:

	

	‘A’-School(s) desired:

	Background investigation needed?    Y   N           Completed?    Y   N

	Flight physical needed?                     Y   N           Completed?    Y   N

	Color blindness?                                Y   N

	Strike for a rate?                                                    MGIB?           Y   N

	Status of Class ‘A’ School (number on list):

	                                                    as of:  ___/___/___

                                                                                  Day   Mon    Yr

	

	Why did you join the Coast Guard and what are your expectations?  (Discussion & Notes)

	

	

	

	

	

	

	

	

	

	

	

	

	


	Short-term Goals (discuss and list the following):

	

	     (Personal (pay off bills, buy car, enroll in school, etc.)

	

	

	     (Professional (‘A’-School, strike, raise ASVAB scores, enroll in USMAP)

	

	

	     (Status of PQS &/or JQR, etc.

	

	

	

	

	

	


	Long-term Goals (discuss and list the following):

	

	     (Personal (marriage, family, buy a house, complete a degree, etc.)

	

	

	

	

	     (Professional (retire with CG, go to OCS, make MCPO, CWO, separate )

	

	

	

	

	

	


	Discuss and list ideas of how you can achieve your goals while in the Coast Guard:

	

	

	

	

	

	


	If you are planning to separate from the Coast Guard, what are the two main reasons for your decision?

	1.

	

	

	2.

	

	


Pledge of Personal Commitment

(To be completed by member after initial board)
I pledge to be personally responsible for achieving my goals by doing the following:  (include time lines with dates)
I will begin working toward achieving my long-term goals, personal and professional, by:  (list the steps you will take to achieve your goals)

Original:  member

Copy:  file
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