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Leadership Philosophy

Be Ever Vigilant and Always Maintain Situational Awareness

PROACTIVELY LEAD, DEVELOP AND ADVOCATE FOR OUR FELLOW SECTOR MIAMI SHIPMATES.
1. Take care of our fellow shipmates through the enhancement of their professional development (career/education), their physical fitness (body and mind) and their personal health and well-being (family needs).
1. Empower our fellow shipmates and make them understand that they are valued and trustworthy members of the SECTOR MIAMI TEAM.
1. Adhere to our core values in a mature and responsible manner.
1. Be loyal and respectful to our command, our shipmates and ourselves.
1. Take pride in our jobs and work together as a cohesive TEAM, always striving to be the best Sector in the Coast Guard.
1. Have fun, maintain a sense of humor and enjoy being part of our rich service and its traditions.

SUCCESSFUL AND EFFICIENT MISSION EXECUTION
1. Cultivate and instill throughout all of SECTOR MIAMI’s TEAM of Active Duty, Reserve, Civilian and Auxiliarist Coastguard men and women an unwavering commitment to safely, professionally and effectively execute all of our missions.
1. Through training, knowledge and mission experiences, instill a commitment to operational excellence in carrying out all of our assigned duties.
1. Always maintain high standards, continual risk analysis and situational vigilance on watch.
1. Strive to fine tune procedures by always providing positive and constructive recommendations on ways to improve the process.

CONTINUAL INTERACTION WITH OUR PORT PARTNERS
1. Engage, strengthen our relationships and coordinate with our Federal, State, and Local officials and commercial industry port partners in all of our mission areas to ensure our nation’s waterways and ports are safe, secure and environmentally sound.
1. Effectively integrate operational risk management and on-scene initiative as we communicate our plan of action and constantly reassess the mission environment in which we operate.
1. Selfless teamwork and positive enthusiasm are contagious force multipliers in our daily work.



CAPT Christopher P. Scraba 
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