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Captain Meredith L. Austin
United States Coast Guard

Welcome to Sector Delaware Bay, I am sure your assignment will be a rewarding part of your career.  This guide is meant to assist you in making a smooth transition to our area.  Sector Delaware Bay encompasses the mid-Atlantic coastal area from Shark River, NJ to the Delaware-Maryland border, and includes the ports of Philadelphia, Camden and Wilmington on the Delaware River.  We lead a staff of more than 800 military and civilian personnel in carrying out all of the Coast Guard’s principal activities in this region including marine safety, security and environmental protection, maritime law enforcement search and rescue, and waterways management.
Vision Statement



Strategic Guidelines

Capability – We shall consistently meet the Commandant’s expectations for expert mission performance by employing risk based decision making, training efficiently, regularly measuring our capabilities, and engaging in continual process improvement to ensure our policies, practices, and support systems are relevant, efficient and effective.

Integrity – We shall maintain the trust of the American public by adhering to the highest standards of professionalism and accountability in word and deed, treat our stakeholders with respect, deal fairly but decisively with transgressions from our core values, and conduct our activities in the most environmentally responsible manner possible.

Collaboration – We shall capitalize on the unique skills, experience, perspectives, and contributions of each member of Team Coast Guard: Active Duty; Reserve; Civilian; and Auxiliary; and our port stakeholders, to develop organizational synergies that improve productively, inspire creativity and innovation, encourage teamwork, promote interdependence, and drive smart, supportable, consensus based decisions.

Development – We shall invest the time, energy and resources necessary to ensure all our personnel – at all levels – have the means, skills, and opportunity to advance as far as their individual drive, abilities and interests can take them.

Workplace – We shall provide a workplace that is healthy and safe, with a culture that values diversity, respects the individual, balances work and family, and promotes camaraderie and esprit d’corps by appropriately recognizing achievement.

I look forward to serving with you at Sector Delaware Bay.
Captain Meredith L. Austin
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