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	UNIT INDOCTRINATION PROGRAM – Section II

	Prerequisites: Prior to beginning Section II of the New Personnel Indoctrination 
(NPI) program: 
•
Check in with the Servicing Personnel Office (SPO)
•
Check in with your immediate supervisor
•
Obtain computer access through the IT staff
Classes will be held every two weeks throughout July and August and monthly throughout the rest of the year.  Sign up for the next available class through the Sector CMC.  Bring your check-in package (Section I, II, and III) to class.
Timeline: Complete the entire NPI (Sections I, II, and II) within 30 days of arrival to Sector Delaware Bay.   Turn in completed packages to your Department Head via your chain of command. 
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Classroom Agenda:


Introduction 				NPI Facilitator


Welcome				Command Cadre





Sector Delaware Bay Presentation


Identifies Area of Operations


Explains command structure, unit, and office organization





Department Heads


Departmental briefing, elaborating on the mission and staffing of each department





Command Master Chief


Roles & Responsibilities


Individual Development Plan (IDP) Introduction and assignment





Servicing Personnel Office 


Mail policies


Max Allowable Weight brief


Leave procedures (emergencies & regular)


Procedures for obtaining TAD orders


Government Travel Card Coordinator


Travel card briefing





Mutual Assistance Coordinator


MA briefing





Supply


Financial Procurement


Government Vehicle Management


Explain role of MAA force





Duty Section Leader


Discuss watch stations and roles of OOD, MAA, and Quarterdeck watchstanders aboard Sector





Education Services Officer


ESO brief





Morale Officer


Morale brief
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Classroom Agenda (cont.)





Medical Staff


Readiness overview, shots, and assignments


Emergency healthcare procedures


TRICARE overview


Sick call and appointment procedures 





Engineering Officer


Key Distribution & Policies


Explain parking procedures





Command Drug & Alcohol Representative


CDAR brief





Civil Rights Officer


Civil rights policies and procedures





Human Relations Committee Chair


HR Briefing





Safety Officer


HAZMAT briefing, policies & procedures


Discuss fire drill procedures


Snow emergency HOTLINE





Mandatory Training Coordinator


Discuss and assign MT requirements 





Wellness Committee Chair


Overview of fitness opportunities





Security Officer


ACCT / ISSO brief and assignment


Explanation of COMMCEN watchstanders and 


Security brief 


general policies


Bomb threat


Unsecured space procedures





Ombudsman
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