
	Commanding Officer
Command Name[image: image1.wmf]
	Street Address
City, State ZIP
Staff Symbol: 

Phone: put in phone number
Fax: put in fax number
1001

date of letter


MEMORANDUM

	From:
	Initials & Surname of CO
Commanding Officer
	Reply to
Attn of:
	Rate/Grade Name of POC POC Phone number


	To:
	Rate/Grade MemberName

	Subj:
	NOTICE OF FAILURE TO PARTICIPATE


	Ref:


	(a) Reserve Personnel Manual, COMDTINST M1001.28A, http://www.uscg.mil/reserve/pubs/RPM.pdf



1. You are hereby notified that you have failed to participate in Reserve activities in accordance with chapter 4-A of reference (a).  Your deficient participation includes, but is not limited to failure to:

Edit this list as needed.

a. perform more than enter 43 or 54 (54 for deployable units) IDT drills per year.

b. perform 12 or more days of ADT drills per year.

c. respond to Annual Screening Questionnaires

2. Records indicate you have a binding obligation to drill.  Not participating is a very serious offense and is not an option you have.  Failure to correct your participation deficiency will result in corrective measures, which could include:

a. A General Discharge Under Honorable Conditions, or a Bad Conduct Discharge
.

b. Involuntary Recall to Active Duty to fulfill remaining obligation
.

c. Arrest by civil authorities for failure to respond to orders
.

d. Recoupment of any bonus funds you may have received
.

3. Our desire is to do none of the above adverse actions.  What we will do is provide opportunities to correct these deficiencies and get your career back on track.  We can schedule drills and provide other participation opportunities to get you going in a positive direction.

4. Please contact rate/grade/name of command POC at POC phone number to discuss this matter.  In addition to calling, you must return the enclosed form stating your particpation intentions.  Return the form no later than date.  Failure to respond to this order would be another participation failure and could also be construed as your consent to whatever disciplinary action is taken.

#

Encl:
(1) Member Acknowledgement of Failure to Participate Notice

	Commanding Officer
Command Name[image: image2.wmf]
	Street Address
City, State ZIP
Staff Symbol: 

Phone: put in phone number
Fax: put in fax number
1001




MEMORANDUM

	From:
	Rate name of member with unsat participation

	Reply to
Attn of:
	


	To:
	Commanding Officer, Your unit name

	Subj:
	MEMBER ACKNOWLEDGEMENT OF FAILURE TO PARTICIPATE NOTICE


	Ref:
	(a) Your unit name memo 1001 dtd date command signed failure to participate memo


1. Acknowledgement:  (initial each):

	________
(initials)
	I understand that I have failed to participate in Reserve activities as required.



	________
(initials)
	I understand my obligation to drill.



	________
(initials)
	I understand the various disciplinary actions that may be pursued and their implications.




2. Member career desires: (initial only one):

	Or
	_________
(initials)
	I would like to restart my Coast Guard Reserve career.  I would appreciate the privilege of leniency for past participation deficiencies.  Please contact me to discuss options to correct the situation
.



	
	_________
(initials)
	I do not wish to participate.  I understand I may face various penalties as outlined in reference (a).  Please contact me to discuss
.

(provide address and phone numbers below)


3. Member signature: (provide home address and phone number):

______________________________________
___________________

(signature of member)
(date)

_____________________________________

(Street)

_____________________________________

(City, State, Zip Codet)

_____________________________________

(Area code and Phone Number
)
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�PAGE \# "'Page: '#'�'"  ��This Memorandum initiates comms with a member who has little to no particpation.  This letter is NOT required by COMDT Directive, but is good practice.  The RPM does expect some leadership interventions before proceeding with discharge, this letter could be the first step.  There are many approaches to initiate comms with a non-participating member.  A return form is enclosed where the member can notify of their intent to drill.  Recommend correspondence with the member be through Registered Mail with Return Receipts.


�PAGE \# "'Page: '#'�'"  ��Web link provided for member to review pubs from any internet connection.  No need to come in to the unit.





�PAGE \# "'Page: '#'�'"  ��Character of Discharge is governed by PERSMAN (not RPM).  The Commanding Officer can interpret PERSMAN policy and make a discharge recommendation to CGPC(rpm).  A General Discharge is a good fit for most cases of non-participants who choose not to honor their military service obligation.


�PAGE \# "'Page: '#'�'"  ��Very possible solution per RPM  4-B-2-a-1… provided: 1) you want this member at your unit 2) funds are available.  Some members might even desire the AD solution in order to quickly close the door on their military commitment.


�PAGE \# "'Page: '#'�'"  ��Some suggest orders must have been HAND DELIVERED for this outcome to occur.


�PAGE \# "'Page: '#'�'"  ��At first detection of non-participation, Commanding Officer can request PSC recoup bonuses.  See SELECTED RESERVE (SELRES) ENLISTED BONUS PROGRAMS, COMDTINST 7220.1A.�PAGE \# "'Page: '#'�'"  ��


�PAGE \# "'Page: '#'�'"  ��This Acknowledgement form is NOT required by any COMDT directive.  It is a suggested practice.


�PAGE \# "'Page: '#'�'"  ��At this point, you should schedule drills for the member.  CAUTION: If physical is not valid, recommend first drill be “Appropriate Duty with Pay” to get a physical.  A physical as first participation engagement will test member’s sincerity about returning to drills.


�PAGE \# "'Page: '#'�'"  ��If member returned with this initialed you could choose to start the discharge process


�PAGE \# "'Page: '#'�'"  ��When this is returned, your unit admin should enter member contact data into Direct Access.
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