US Coast Guard Performance Factors Profile (PFP)

	P.1 Organizational Description
	Date: mm/dd/yyyy

	       P.1a  Environment, Demographics
	

	Command/Staff Name:
	

	Mission and Vision: Provide command/staff mission and vision statements.  If no formal statements exist, provide the overall functional responsibility assigned by the Coast Guard [mission] and the stated commander’s intent [vision]. 

	Mission: 

	Vision: 

	Products, Services, and/or Programs
	

	Workforce Profile:
	Active Duty
	Reserve
	

	
	Enlisted
	Officer
	Enlisted
	Officer
	Civilian:
	Auxiliary:
	Contract:

	
	#
	#
	#
	#
	#
	#
	#

	Major Facilities, Equipment, and Technologies:
	

	Total Budget:
	AFC-30: $
	AFC-56: $
	AFC-57: $
	AFC-4X: $
	Other: $


	       P.1b.  Relationships

	Chain-of-Command Profile:
Add/Delete table rows
 as needed
	Superior Command/Staff(s)
	Subordinate Command/Staff(s)

	
	· 
	· 

	
	· 
	· 


	Area(s) of Responsibility or Market Segment:
	


	Key Customers: Customer groups that are actual users of your services, programs, or products.  Add/Delete table rows as needed

	Key Customer Groups:
Add/Delete table rows as needed
	Key Expectations/Requirements
for your products, services, and/or programs:

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


	Key Stakeholders: Stakeholders have a vested interest in the overall success of your command/staff (such as, the workforce, chain of command, local & professional communities, policy makers & other government agencies). Add/Delete table rows as needed

	Key Stakeholder Groups:
Add/Delete table rows as needed
	Key Expectations/Requirements
for your products, services, and/or programs:

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


	Most important Types of Suppliers, Partners, and Collaborators:
Suppliers provide services, programs, and/or products you use to perform your mission.  Partners work in concert to achieve a common goal or to improve performance—usually formal and for an extended time period.  Collaborators cooperate to support a particular activity, event, or intermittently when short-term goals are the same.                                   Add/Delete table rows as needed

	Type of Supplier/Partner/Collaborator
	What role does each type play in accomplishing your mission/goals?

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


	P.2 Organizational Challenges

	        P.2a.  Competitive Environment:

	What is your command/staff competitive position, i.e., size, AOR, authorities?  

What are the numbers and types of your competitors, where applicable? 
	Consider those who compete for your customers as well as those who provide similar products/services/programs, both internal and external to the USCG.

	
	

	What are the principal factors that determine your success relative to your command/staff’s competitors?
	· 

	What are your key available sources of comparative and competitive data from within your program/industry/USCG?
	· 

	What are your key available sources of comparative and competitive data from outside your program/industry/USCG?
	· 


	       P.2b.  Strategic Context

	Identify your key challenges and advantages (i.e., business, operational, human resource, and/or sustainability)
Note: the term “business” refers to your main mission area).                                                                Add/Delete table rows as needed

	Strategic Challenges
	Strategic Advantages

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


	       P.2c.  Performance Improvement System

	Identify the key elements of your performance improvement system, including your evaluation and learning processes.  Note: refers to how you evaluate processes/practices/approaches and improve them; AND how you learn from that to improve overall.
Add/Delete table rows as needed

	· 

	· 

	· 


	Identify the measures you use to review & assess command/staff performance. Add/Delete bullets and/or table rows as needed 

	Product and Service Outcomes
	· 
	· 

	Customer-Focused Outcomes
	· 
	· 

	Financial and Market Outcomes
	· 
	· 

	Workforce-Focused Outcomes
	· 
	· 

	Process Effectiveness Outcomes
	· 
	· 

	Leadership Outcomes


	· 
	· 


	Command/Staff Name:
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