	Unit Name:  
	Date  Prepared:

	 FORMCHECKBOX 
 UPF pertains to this unit + subordinate cmds
	 FORMCHECKBOX 
 UPF pertains to this unit/staff only


A.  Unit Mission(s): What does the USCG task this unit/staff to do? (e.g., Search and Rescue, Port Safety & Security, ATON)

	· 
	· 

	
	


	B.  Key Outcomes: 
	What are the ultimate results of successfully completing your mission(s)? (e.g., lives & property saved; reduced risks in ports & waterways; reduced vessel collisions, allisions, & groundings)

	· 
	· 

	· 
	· 

	· 
	· 


	C.  Work Force:
	Active Duty
	Reserve
	Civilians: 0
	Contracted: 0

	How many people are
assigned to the unit?
	Enl: # 
	Off: #
	Enl: 0
	Off: 0
	Auxiliarists: 0
	Other: 0


	D.  Subordinate Commands:
     [attach subordinate cmd UPF(s)]
	List any other units for which this unit has a mission-related chain-of-command responsibility, e.g., cutters and/or stations subordinate to a group. 

	(
	(
	(


	E.  Total Budget:
	$
	AFC-30 Operating: $
	AFC-57 Medical: $N/A

	How much funding does the unit control?
	
	AFC-56 Training: 
	AFC-4X Maintenance: 


F.  Key Customers (individuals, groups, units, or categories of customers [customer segments]):
	Customer
	Services/Products You Provide
	Customer Requirement(s)
	Measure(s) of Success

	Who are the persons/groups that depend on your products/services?
	What do you produce for/provide to each customer [segment]?
	What about this service or product is important to each customer [segment]?
	What do you measure to determine if customer requirements are being met?

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


G.  Key Mission Processes:  What are the main things your unit must do to accomplish its missions or to be successful?

	· 
	· 

	· 
	· 

	· 
	· 


	H.  Key Support Processes:
	What are the main internal things your unit must do to be successful? (i.e., admin, supply, medical, training/qualifying, purchasing, maintain equipment, etc.).

	· 
	· 

	· 
	· 

	· 
	· 


	I.  Critical Success Factors:
	Considering your unit’s mission(s) and strategies, what performance areas or things are of greatest importance? (e.g., retention, on-time delivery, response, etc.).

	· 
	· 

	· 
	· 

	· 
	· 


J.  Key Suppliers:  What does this unit need to complete its missions and who supplies it?
	Supplier (Provider)
	Service/Product Required
	Your Unit’s Requirement(s)
	Measure(s) of Success

	Who are the persons/groups on which you depend for each product/service?
	What help/support/object do you need in order to complete your missions?
	What about this service or product is most important to your unit?
	What do you measure to determine if your requirements are being met?

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


	K.  Strategic Challenges:
	What are your key strategic challenges? (e.g., regulatory and operating environment, human resources, equipment, partners, stakeholders, competitive environment, etc.)

	· 
	· 

	· 
	· 

	· 
	· 


