
 
 

USCGC SPAR (WLB‐206) COMMAND PHILOSOPHY 
 

Leadership:  Leadership is all about SPAR’s people – the men, women and families of this 
crew are its most precious resource. It is incumbent upon everyone as leaders to take care 
of both ourselves and those in our charge. This means holding ourselves and our shipmates 
accountable for adherence to the Coast Guard’s core values, for our performance, for our 
development, and for our well-being including that of our families. Good leaders keep both 
their homes and their shops in order, communicate personal and professional challenges to 
their chain of command, and continually seek to develop themselves and their shipmates.  
 

Stewardship:  As public servants, we are employed and entrusted by the American public 
with the tremendous responsibility of protecting our nation and fulfilling all our missions in 
the most efficient, safe, environmentally sound, and cost effective manner possible.  As you 
perform your work aboard SPAR, be mindful that every task you do, no matter how 
seemingly small, contributes to the unit’s overall success. Likewise, strive to complete every 
task in a manner that reflects your own good stewardship of the precious resources with 
which you have been entrusted. 
 

Professionalism: SPAR has many capabilities and missions. Never settle on the minimum 
– our optimal manning and multiple missions require us all to do more and wear more “hats” 
than we may expect. Seek not only proficiency in your job, but also in the jobs of those 
around you, for each job is important in the overall success of SPAR and the Coast Guard. 
Approach your work with a sense of creativity and innovation, seeking constant 
improvement and never settling for subpar solutions simply because that’s the way “it’s 
always been done.” Aspire to become a master of your craft, know the Coast Guard 
standards, and strive always to perfect your execution.   
 

Community:  CGC SPAR shares a direct connection to the long line of the U.S. Revenue 
Cutters that regularly plied Alaskan waters as early as 1867, exploring vast unknown areas 
in their multi-mission role, providing humanitarian relief, bringing medical care to isolated 
areas, and rescuing those in trouble. In this spirit, SPAR’s connection with the Alaskan 
community is profound. Bear this always in mind while performing SPAR’s missions, for 
even though SPAR might “simply” be servicing ATON or conducting MLE, we must always 
remain conscious of our role within, and obligation to, the larger Alaskan community. They 
remember our tradition and continue to depend upon us as ambassadors of the Coast 
Guard, the DHS, and the United States. 


