D14 ACTION PLAN

Issue: Activity/Action: Desired Effect/Outcome:
Support for Coast Guard Restore readiness of Auxiliary to Aux1'11ary able to meet CG

. . requirements for
missions. support Coast Guard missions.

Qualify members as Commercial
Fishing Vessel Safety examiners.

Implement MOU's with MSO
Guam and Honolulu.

operational service and
support.

Increase number of CFVS
examiners.

Define roles and
responsibilities.

Recreational Boating Safety
(RBS) program.

Promote RBS partnering with
State of Hawaii and Guam.

Request support from BLA's for
"Coastie" program.

No recreational boating
fatalities.

Increased PFD use by
children.

Vessel Examination (VE) /
Public Education (PE)
program.

Coordinate with D14 (dpa) to
promote VE and PE programs.

Increase number of RBS
instructors and convening dates
for RBS courses.

Increase number of
Auxiliary/United States Power
Squadron members qualified to
conduct Vessel Safety Checks
(VSCs).

Expand Marine Dealer Visit
(MDV) program to include State
boating facilities and State/Federal
parks.

Promote VE and PE programs
within State agencies and
legislature.

Increased public outreach.

Improved mariner
knowledge and skills.

Increased number of
VSCs.

Increased number of
marine dealer stations.

Better coordination
between CG Auxiliary and
State.

Auxiliary Operations.

Recruit new members who own
vessel/aircraft suitable for
operation as Auxiliary facility.

Qualify members to crew CG
UTL's.

Evaluate purchase of boat(s) to be

Increased number of
Aucxiliary vessels, aircraft,
and radio stations for
patrols and SAR response.
Increase number of SAR
sorties by Auxiliary.
Improved SAR response
capability.




operated by Auxiliary.

Marine Environmental

Include Sea Partners program and

Increased public

Protection (MEP) other pollution prevention awareness of pollution
education as part of PE, VE, and prevention.
MDYV missions.

Auxiliary Training. Increased number of

Increase OPEX's to provide more
Boat Crew/Coxswain training and
qualification opportunities.

Improve training for search
techniques, rescue procedures, and
SAR coordination.

Promote training/qualification of
Auxiliary members for critical
Coast Guard watch stations.

qualified Auxiliary boat
crew and coxswains.

More effective SAR
response.

Increase number of
qualified watchstanders to
augment Coast Guard
units.

New equipment/technology for
the Auxiliary.

Procure VHF-FM radio with
Digital Selective Calling (DSC)
for Auxiliary Radio stations.

Procure newer rescue/survival
equipment for Auxiliary facilities.

Procure laptop computers for
training.

More effective SAR
response.




