CGC GALVESTON ISLAND Command Philosophy
This command philosophy is a personal message from me to you, and it expresses my values, standards, and expectations.  This philosophy will guide my conduct as Commanding Officer of GALVESTON ISLAND.  I have not listed all of my values for they will become apparent to you as we get to know each other.  Instead, I have listed four core values which are of particular importance to me.  
Mission  
Serving aboard a patrol boat is one of the most rewarding experiences in our Coast Guard.  We are here for the service and defense of our country, and with that I expect you to always to give your maximum effort.  Although GALVESTON ISLAND will often be assigned different mission priorities by our operational commander, we will execute each mission with equal vigor and with the utmost professionalism.  Know your job and perform it well; our professionalism is critical to effective mission execution.  Training is also very important me, and we will seek quality training opportunities whenever possible.  Training helps us to stay proficient and prepared for executing the mission.
Crew 
Be a good shipmate and always look out for each other. Be alert to our shipmates’ physical, mental, and emotional health, as well as condition of our family life.  I will ensure we all are afforded ample opportunities for physical activity and recreation.  I believe in life-long learning and will work on your behalf to ensure time is allotted for advanced education, training and professional knowledge.  Emotional health is often overlooked; we all must make a concerted effort to recognize warning signs if any of our shipmates are dealing with crisis or hardship. 

Character 
I expect us to live by the Coast Guard’s Core Values of Honor, Respect and Devotion to Duty.  I expect everyone to demonstrate integrity and honesty.  Do not attempt to hide bad news; it will not get better with time.  I will ensure our accomplishments, as well as our blemishes; are transparent to those outside our lifelines.  Take ownership for your actions and hold others accountable for their actions at the first sign they may be going astray.
Safety

It is everyone’s responsibility to ensure we are operating safely, and we will not accept shortcuts that could jeopardize the ship and crew.  Life at sea is both hazardous and unforgiving; I expect every member to be assertive and immediately speak up if you are in doubt to the safety of any situation.  Safe execution of our missions starts at the deck plates; I expect nothing less than a clean, well-maintained ship in superior material condition.  I will not tolerate equipment in disrepair and we will bring all resources to bear to quickly correct causalities.  
I am extremely honored to serve with you as your Commanding Officer and shipmate.  Life as a 110’ sailor will be both challenging and rewarding, and I urge you to tackle each challenge head on.   
M.A. MICHAELIS, LT

