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February , 2002

Dear Mr:

The events occurring on September 11, 2001 identified the need to consider additional security measures to protect the infrastructure of our ports from terrorist attacks. Present Coast Guard regulations for your facility only address a few physical security measures and place the responsibility on these measures on your facility.  As a result of discussions and partnerships with Port Security Committee and Harbor Safety Committee meetings to deal with current and future terrorist threats, the Security Guidelines for Waterfront Facilities was recently promulgated. These guidelines will be used by Captains of the Ports in the Pacific Area to ensure designated waterfront facilities (DWF) regulated under 33 CFR 126 and 33 CFR 154 are taking actions to implement adequate security measures during the present heightened threat conditions.  If your facility is not a DWF and you have not otherwise been contacted by my office but have security concerns, my office is available to assist you in addressing your concerns. 

As outlined in the guidelines, a Captain of the Port (COTP) representative will evaluate the security of designated waterfront facilities given the present security threat level. The COTP representative will evaluate your facility following enclosures (1) and (2) of the guidelines.  A security plan template is available for your use on our web site at http://www.uscg.mil/d13/units/msopuget/msoforms.html or you can request a template via email from Lieutenant Commander Steve Craig at Scraig@PACNORWEST.USCG.MIL.  You can also create your own security plan template, however you should follow the format provided in enclosures (1) and (2) of Security Guidelines for Waterfront Facilities as closely as possible. I have outlined the implementation process below to assist you in meeting increased security goals.

	Step 
	Actions

	1.
	Sixty days from the date of receipt of this letter, you are required to implement a security plan that was developed using the security plan template or your own template but referencing enclosures (1) and (2) of the security guidelines. 

	2.
	Upon completion of your plan, you will notify a Captain of the Port representative at (206) 217-6223 or (206) 217-6217 to set an appointment for an assessment and evaluation of your plan. 

	3.
	COTP representatives will conduct an on-site assessment to determine if your facility has adequate security measures in place to protect it from the current threat level.  They will use the items of a check-off sheet that follow the guidelines of the Facility Security Plan template.  We understand that there are many types of facilities.  We will assess each facility individually based on its operations, location, size, etc. as we evaluate security measures in place.   A copy of the assessment will be given to your designated facility representative. 

	4.
	You will receive a letter from the Captain of the Port with results of assessment and a timeline to follow within 30 days of the assessment.  

	5.
	You will be given 30 days from the date of that letter to develop a plan to complete all items on the work list.  All discrepancies will be corrected within 60 days of assessment (unless separate arrangements are requested and approved by the COTP).

	6.
	If I determine your facility is not taking satisfactory actions to appropriately address the guidelines, I may issue a COTP Order under the authority of 33 CFR 6.16-3. This regulation authorizes the COTP to take all necessary actions to protect the facility from sabotage.  The COTP Order will have an impact on the operation of your facility. 


If you need assistance in developing your plan, contact Lieutenant Commander Steve Craig at (206) 217-6223 to work with you and your facility representative.  Thank you for your attention to this matter.  I look forward to a partnership with your facility that will improve our homeland security.


Sincerely,


M. R. MOORE



Captain, U. S. Coast Guard



Captain of the Port, Puget Sound

Encl: (1) Coast Guard Pacific Area Instruction 16611 dated January 28, 2002

         (2)  Draft Facility Security Plan


