PORT GUIDELINE POLICY ON DEAD-SHIP TOWS


+

CHAPTER 4. SPECIAL OPERATIONS
A. Dead-Ship Tows

NOTE:  The requirements listed below are minimum requirements for dead-ship tow operations.  The owners of the dead-ship and the towing company contracted to move the dead-ship maintain ultimate responsibility for conducting a safe tow.  The American Waterways Operators Responsible Carrier Program offers preferred industry operating principles and practices as voluntary standards of conduct for tugboat and towboat companies.

1. Introduction:  All dead-ship tows within, or transiting through, the Captain of the Port, Portland area of responsibility must comply with this policy.  The person in charge of a dead-ship tow will notify Marine Safety Office Portland, Oregon 30 days prior to the expected vessel movement date.  Emergency situations shall be dealt with on a case-by-case basis.  Dead-ships shifting between berths within the same port will normally be exempt from this guidance.  Dead-ship tows between ports within the Columbia/Snake River System use the guidelines contained in Paragraph B.  

2. Authority:  The Ports and Waterway Safety Act (33 USC 1221) gives the Coast Guard authority to regulate the movement of dead-ships.

3. Definitions:

i. Dead-Ship Tow – The scheduled movement of a vessel that does not satisfy the conditions of normal vessel operation.

ii. Draft – Maximum depth of the vessel below the waterline.

iii. Air Draft – Maximum height of the vessel above the waterline.

iv. Horsepower – Designed shaft horsepower of the vessel.

v. Length – Length overall of the towed vessel.

vi. Responsible Party – The company responsible for taking the initial action to prevent, mitigate or clean up an oil or chemical spill or respond to a vessel emergency.

vii. Sail Height – Height from the waterline to the highest continuous weather deck or any cargo above that deck.

4. Weather:  A 72 Hour Weather Forecast shall be considered and discussed 24-hours prior to sailing between the COTP Representative, the vessel representative, the towing vessel master, and the pilots.  Heavy weather offshore may necessitate a delay in departure.  The coastal marine forecast and offshore waters forecast shall not exceed a 7 on the Beaufort scale (28-33 kts wind / 13.5-19 ft seas).  A contingency to delay the tow in the Astoria area shall be addressed in the tow plan.

5. Documentation:  The vessel representative will consult with the MSO to ensure that all relevant vessel documents/certificates have been obtained for the voyage.  Copies of these documents will be provided prior to sailing.  These documents shall include, but not limited to:  load line registry, certificate of financial responsibility, etc, but can vary on a case by case basis.  

6. Broadcast Notice To Mariners (BNTM):  Coast Guard District 13, in cooperation with the appropriate Coast Guard Group, will issue a BNTM that will be broadcast during the dead-ship tow operation to advise other vessels to use caution when transiting the river in the vicinity of the tow.

7. Requirements for Dead-Ship Tows:

i. Tow Plan:  

1. Towing companies contracted to conduct dead-ship tows of vessels over 400 feet in length must submit a tow plan to the MSO at least 72 hours before the start of the towing operation.  Proposals may be made by fax at (503) 240-9308 or (503) 240-9302 (24 hr).  A follow-up telephone call to (503) 240-2584 or (503) 240-9311 (24hr) is required to ensure the proposal was received.  When approved, the MSO will reply by telephone, e-mail, or fax.

2. The proposal must contain the following information about the towed vessel: name, call sign, flag, length, draft, sail height, and air draft.  The proposal must also contain the name of tugs and their horsepower, place of departure and destination, the date and time of departure, the duration of the tow, and the name and 24-hour telephone number of the Responsible Party.  The RP must be an individual with authority to activate the vessel response plan, arrange for salvage/pollution cleanup resources, and otherwise marshal resources to handle a casualty.

3. Bunker soundings, quantities, and locations of any remaining oil or hazardous substances on board will be provided with the tow plan.  In general, no excess waste oil or hazardous waste will be carried on board. 

4. Drawings of vessel piping systems such as ballast and cargo shall be included in the tow plan.

5. A diagram of sea valves and associated piping diagrams will be provided in the tow plan.

6. The tow plan shall include discussion on the ability of the dead-ship to anchor, maintain emergency lighting, and establish capstan/windless operations.

7. A communications plan shall be submitted with the tow plan.  Inadequate direct communications with the vessel may result in termination of the vessel voyage through a COTP Order.  This may include inadequate English-speaking ability on the lead towing vessel.

8. The tow plan shall provide exact details/diagrams of the towing wire/bridle and emergency towing wire/bridle to be used including specific dimensions of each.  The tow plan must address both the Columbia River and open ocean transits of the tow.  A competent marine surveyor experienced in ocean towing must complete a tow survey prior to departure.  The survey report shall include a statement from the surveyor that the towing gear and emergency towing gear is both appropriate and in adequate condition for the proposed job.  A copy of the survey report will be included in the tow plan.  The COTP will rely upon the judgment of the marine surveyor to assess the adequacy of towing tackle; however, these diagrams will be retained to facilitate decision-making in the event of an emergency.  The following information should be included in the plan:

a. Description of surge chain or cantenary.

b. Diameter, type, age and length of tow wire.

c. Description of emergency tow wire rigged on vessel.

d. Additional equipment available for emergency operations (connections, gear, orville hook, etc.).

e. Date(s) of last tow wire end-for-ending, re-termination, slushing and inspection.

ii. Tug Requirements:

1. Towing companies, vessels, or their agents must maintain communications with the MSO at (503) 240-2584 or (503) 240-9311 (24 hr) or via radio guard and report their position every hour while transiting the Columbia River System and every four hours until the tow has departed the Exclusive Economic Zone (200nm) of the United States.  Any changes in status of an approved tow must be made as soon as possible (e.g., date or time of departure, arrival at destination, problems with the tow).  

2. The towing vessel’s Certificate of Inspection and licenses of its crew will be checked.  If the towing vessel is of foreign flag, Coast Guard personnel will conduct a port state control boarding to assess the safety and condition of the tug. 

3. Navigation lights and day shapes will be properly rigged and adequate to provide lighting and recognition for the tug throughout its journey in accordance with COLREGS.

iii. Dead-Ship Condition:

1. The vessel tailshaft(s) will be locked to prevent freewheeling and vibration. 
2. The rudder will be locked.  A marine surveyor must verify adequacy of this lock.

3. All large, loose gear shall be secured including portable flammable/pressurized gas tanks, large machinery, etc.

4. All cranes/booms will be lashed and secured.

5. All hatch covers will be sufficiently secured and inspected for watertight integrity.

6. All double bottoms/voids/cofferdam hatches will be secured.

7. All watertight subdivision doors and hatches will be secured.

8. All watertight doors above decks will be secured.

9. All air ports and side ports will be secured.

10. All sea valves will be closed and secured with wire.  Locks should be avoided, but if necessary the keys will be available on the vessel, preferably in close proximity and marked such that emergency personnel can quickly operate.  

11. The forepeak tank shall not carry any fuel; all covers to this tank are to be secured.    

12. Fuel for the towing vessel or other vessels involved in the operation shall not be stored in the dead-ship tanks.

13. The list and trim conditions will not exceed the limitations of the vessel.  

14. Free surface affects will be minimized.  

15. Navigation lights and day shapes will be properly rigged for the entire voyage in accordance with COLREGS.

8. Specific Dead-Ship Tow Tug Requirements while on the River System:  

The table below was developed in cooperation with the Columbia/Snake River System maritime industry in 2001 and should be used when developing your proposals.  These minimums apply for wind conditions of 25 knots or less. 


VESSEL
VESSEL
MINIMUM #
# OF TUGS W/ MINIMUM

 
LENGTH
SAIL HEIGHT
OF TUGS
HORSEPOWER FOR EACH

  
400 – 499 FT
< 21 FT
2
1 > 2,500  & 1 > 2,000

  
500 – 599 FT
21-30 FT
2
1 > 3,000  & 1 > 2,000

 
 600 – 699 FT
31-40 FT
3
1 > 3,000  & 2 > 2,000

  
OVER 700 FT
> 41 FT
4
1 > 3,000  & 3 > 2,000

*** When determining the number of tugs required, always err on the cautious side.  If the vessel’s sail height criteria requires 3 tugs, but the vessel length criteria only requires 2, use the greater number.

*** This table is for conventional tugs.  If tractor tugs are utilized, exceptions may be considered for the minimum number of tugs required.  

B. Inter-port Dead Ship Movements (Including vessels less than 400’ to 100’ in length)
Captain of the Port must be notified 72 hours prior to any inter-port dead ship movement with the following information:

1.  Date:  date and time of transit

2.  Weather:  forecasts; visibility limitations due to fog/wind/rain/associated elements;  

     ability to effect a proper movement

3. Tugs:  # of (use above table [8]), HP for each, provide arrangement (simple line 

      diagram), or provide adequate # and HP of tug for vessels less than 400’

4.  From: from which berth/area

5.  To:  to which berth/area

6.  Reason for dead-ship movement

7. 24 hr number for the Responsible Party - The RP must be an individual with authority 

      to activate the vessel response plan, arrange for salvage/pollution cleanup resources,  

      and otherwise marshal resources to handle a casualty.

8.  A qualified individual will complete checklist for Inspection of Dead-Ship tow. 

The responsible party must ensure that 30 minute communication checks are maintained between either the towed vessel or the tug and the Coast Guard communications center via VHF-FM or telephone.

Encl:
(1)
Checklist for Dead-Ship Evolution


(2)
Checklist for Inspection of Dead-Ship


Date: _____________

CHECKLIST FOR DEAD-SHIP TOW EVOLUTION

______
Notified of expected dead-ship movement.  30-day notification is required for scheduled dead-ship movements.  (WWM)

Date of Movement:
______________________


Name of Vessel:
______________________


Length of Vessel:
______________________


Location of Vessel:
______________________


Destination of Vessel:
______________________

______
Decide whether the dead-ship tow can safely proceed based on 72 hour forecast, 24 hours before departure w/ necessary personnel.  (WWM)

______
Ensure that all relevant vessels documents/certificates have been obtained for the vessel.  Have copies available at unit.  This includes a copy of the tow survey.  (WWM)

______
Ensure D13 has information to issue BNTM to necessary Groups.  D13 (OAN) can be reached at (206) 220-7280.  (WWM)

______
Ensure the tow plan is submitted at least 72 hours before the expected departure time.  A tow plan is only required for dead-ships over 400 ft.  (WWM)

______
Review the tow plan IAW Port Guidelines.  Seek assistance from Inspections as needed.  (WWM)

______
Make notifications when tow plan is approved.  In order for the plan to be approved it must include all the required information as outlined in the Port Guidelines.  (WWM)

______
Obtain bunker soundings, quantity and location of all fuel and / or HAZMAT onboard.  (WWM)

______
Ensure drawings of pertinent vessel piping systems provided.  Seek assistance from Inspections if needed.  (WWM)

______
Verify the adequacy of the communications plan which will include specific frequencies, phone numbers, backups, and English speaking ability.  Included in the plan will be a comprehensive contact list for all interested parties.  The position of the dead-ship tow will be passed to the MSO every four hours until departure from the Exclusive Economic Zone.  (WWM, Comms Center)

______
Check towing vessels Certificate of Inspection and licenses of crew.  If the tug is foreign flag, Port State Control will conduct an inspection to determine the safety and condition of the vessel.  (Inspections)

______
Ensure Vessel Condition per Port Guidelines.  This will require a visit of the vessel to be towed.  Use Enclosure (2), Checklist for Inspection of Dead-Ship Tow.  (Inspections, WWM) 



ENCLOSURE (1)

Date: ___________

CHECKLIST FOR INSPECTION OF DEAD-SHIP TOW

______
Review the vessel’s history prior to the inspection to determine any issues regarding watertight integrity, stability, and structural issues.

______
Ensure tailshaft(s) locked to prevent free wheeling and vibration.

______
Ensure rudder is locked.

______
Ensure all large, loose gear is secured, including portable flammable/pressurized gas tanks, large machinery, etc.

______
Ensure all cranes/booms are lashed and secured.

______
Ensure all hatch covers are sufficiently secured and inspected for watertight integrity.

______
Ensure all double bottoms/voids/cofferdams are secured.

______
Ensure all watertight subdivision doors and hatches are secured.

______
Ensure all watertight doors above decks are secured.

______
Ensure all air ports and side ports are secured.

______
Ensure all sea valves are closed and secured with wire or lock.  

______
Ensure forepeak tank does not carry any fuel; all covers to this tank are to be secured.

______
Ensure no fuel for the tug / tugs is carried onboard.

______
Ensure free surface affects are minimized.

______
Ensure list and trim conditions do not exceed limitations of vessel.

______
Ensure navigation lights are properly rigged.


ENCLOSURE (2)

