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13 March 2002

«Company»
«BusinessStreet»
«BusinessCity», «BusinessState»  «BusinessPostalCode»
«FirstName» «LastName»:


Recent events have emphasized the need to implement additional security measures to minimize the risk of terrorist attacks to our nationally significant Southern California ports.  To establish consistent baseline security standards for Coast Guard regulated facilities, Marine Transportation System (MTS), Port Security and Harbor Safety Committee meetings have been held throughout the West Coast.  As a direct result, the Coast Guard has promulgated the enclosed document “Security Guidelines for Waterfront Facilities.”  These guidelines will be used by Coast Guard Captains of the Ports (COTP) along the Pacific coast to ensure all waterfront facilities are taking actions to implement adequate security measures.

As indicated in these guidelines, you will be required to conduct a security assessment of your facility.  This evaluation will be based on the information contained in enclosures (1) and (2) of the guidelines.  A security plan template is available for your use on our web site at http://www.uscg.mil/d11/msogrulalb or you can request a template via email from my Port Operations department at the phone number listed above.  To assist you, the implementation process is outlined below.

	Step 
	Actions

	1.
	As soon as possible but no later than 30 April 2002, you will be required to submit a security plan in accordance with enclosures (1) and (2) of the guidelines. 

	2.
	Upon completion, you will notify a Captain of the Port representative at (310) 732-7380 to set an appointment for an evaluation of your plan. 

	3.
	Upon notification, Coast Guard representatives will conduct an assessment to determine if your security plan is consistent with the guidelines, security shortfalls have been identified and adequate security measures are in place to mitigate these shortfalls.  Each facility will be assessed based on its operations, location, size, etc.  A copy of the assessment will be provided to your designated representative. 


	4.
	Once the assessment is completed, you will receive a letter from the Captain of the Port with results of the assessment and a timeline to address any shortfalls uncovered.  

	5.
	If it is determined that satisfactory actions are not being taken to appropriately address security measures, a COTP Order will be issued impacting your operations under the authority of 33 CFR 6.16-3. This regulation specifically authorizes the COTP to take all necessary actions to protect facilities from sabotage.  


Once your plan is complete and any shortfalls are addressed, you will implement all level one requirements.  Subsequent security level changes will be communicated directly by the Captain of The Port.  I look forward to our continued partnership and please contact Lieutenant Rob Coller at (310) 732-7380 if you need assistance or have any questions regarding this matter.


Sincerely,



J. M. Holmes



Captain, U. S. Coast Guard



Captain of the Port, Los Angeles – Long Beach

Encl: (1) Coast Guard Pacific Area Instruction 16611 dated January 28, 2002

         (2)  Draft Facility Security Plan
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