CGC HALIBUT COMMAND PHILOSOPHY
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My command philosophy is based on my belief in trust and empowerment of the crew in HALIBUT through the employment of successful mission execution.  With this follows ownership in HALIBUT and accountability of ourselves as individuals and Coast Guard Professionals.

It’s your ship and attention to detail, hull maintenance, preservation, and cleanliness must be held in high regard. Be proud of the ship and work that defines you as a Coast Guardsman and Professional.

Always tell the truth.  Hold yourself and each other accountable to the truth.  Calculated risk is something we manage and I accept as a Commanding Officer.  Mistrust and deceit is unacceptable and has no place on this ship.  Each of you has my respect and trust, do not betray it.

Be loyal to yourselves, family, Ship, and Coast Guard.   Take care of each other.  Watch out for your families and keep the command informed of any issues that may arise.  They are as much a part of this ship as anyone else and I hold this in high regard. Never forget why you’re here, and why you wear the Coast Guard uniform.

Execute the mission safely.  Our job is to be underway and perform as a team.  I hold nothing in higher regard than safety in all phases of our jobs as we work together to complete this.  Make the best decision based on available information, Coast Guard Policy, seamanship, and common sense. 

Lastly, take ownership in HALIBUT, yourself, and the missions we execute. We define ourselves by HALIBUT’s results, performance and bonds we form through mission execution.

LT P.J. MILLER

