FIRST COAST GUARD DISTRICT

RESERVE PROGRAM NEWSLETTER

December 2000

The Proud, The Prepared, The First
Welcome to the third issue of the electronic newsletter from the First District Office.  This newsletter is intended to inform all members of the Coast Guard team on reserve program issues.  Current distribution of this newsletter is to major unit COs/XOs and senior reservists.  Please forward this newsletter throughout your organization.  This newsletter shares information on the reserve program district-wide, and we welcome input and news from field activities.  Please note that the information in this newsletter is unofficial.  Check references before taking any action based solely on information contained in the newsletter.
GENERAL COMMENTS:

· Holidays are a wonderful time of year.  But they are also a time where we see more than our share of needless tragedy--fires caused by holiday lights, crashes resulting from drivers losing control on ice, and accidents caused by drinking and driving.  A few simple precautions can prevent these problems.  Turn off holiday lights when you leave the house or go to bed.  Keep your speed down, even below the speed limit when conditions are wet or icy.  And don’t be afraid to spend the night or hand someone else the keys if you’ve had too much to drink.  It’s better to wake up on a couch than not to wake up at all.  Be careful out there!

PEOPLE FIRST:

· As mentioned in the last newsletter, the First District wants to put our people in the center of our decision-making process.  The following statement has been prepared by our senior leadership to help us focus on our people:
People First

We are focused on People and the Coast Guard's Core Missions, within the First District.

· We are focused on our People and will support them by tailoring the workload to match the available resource (People/Funding), and then, pursue additional resources (People/Funds) necessary to do the Coast Guard's work.

· We are focused on accomplishing the Coast Guard's Core Missions of 1)  Saving lives and property at sea; 2) Ensuring a safe, efficient maritime transportation system; 3) Protecting the environment and living marine resources; 4)  Enforcing laws and treaties in the maritime region and 5)  Defending the maritime borders and national security of the United States 
· In a pragmatic and intelligent way, we will seriously evaluate doing only those things that support our people and the core missions, to the exclusion of all other tasks when adequate resources are not available.

All our leaders should keep these principles in mind.  People are our most important asset--the core of our ability to serve the nation.  We need to make sure all are well supported, so they can focus on performing our core missions.  When we perform tasks, we need to make sure they focus on either supporting our people, or those core missions.  And when we fall short of resources, we need to request more, or adjust our priorities accordingly.

PORT SECURITY:

· General Port Security Issues:  The MST/PS rating shift created a lot of change for our reserve enlisted personnel at Marine Safety Offices.  Guidelines for domestic port security have not been forthcoming.  These were some of the many issues discussed at the recent senior officer conference.  To address these issues, Activities New York has created a detailed program to focus a portion of their PS workforce on security issues, and on security training for PS and other personnel.  After hearing about this effort, the consensus was for each MSO to create a security program tailored on the model created by Activities New York.  We will also be pressing for the release of a rewritten classified annex to the Marine Safety Manual, and for additional policy guidance on the PS rating.  We will also consider holding port security exercises in major D1 ports, once we receive the policy guidance that will help us design those exercises.
· Deployment of USCG PSU:  Per an article from the American Forces Press Service by Rudi Williams, released on 6 December:  “DoD is beefing up port security to protect U.S. ships and other forces in the Persian Gulf region, Pentagon spokesman Navy Rear Adm. Craig R. Quigley said during a Dec. 5 Pentagon press briefing.  Secretary of Defense William S. Cohen ordered additional units to deploy to the Middle East in response to a request by commanders in the area. The order comes in the aftermath of the Oct. 12 terrorist bombing of the destroyer USS Cole in Yemen.  Quigley said stateside Navy and Coast Guard port security units will deploy in coming weeks to strengthen port security in the region... Coast Guard spokesman Chief Petty Officer Adam Wine... said 27 men and women of Port Security Unit 309, Camp Perry, Port Clinton, Ohio, are preparing to deploy during the holiday season. He said the unit has 140 reserve and five active duty Coast Guardsmen. Most of the reservists are from Ohio, Michigan, Wisconsin, Indiana and Illinois.  Wine said the unit deploys worldwide to provide maritime defense of U.S. and coalition assets, equipment and personnel within a critical harbor. This includes command and control, shore security, waterborne security and logistical support, he noted.”

ADMINISTRATIVE GUIDANCE, AND INFORMATION FROM ISC BOSTON:

· Tuition Assistance Increases:  As stated in ALCOAST 433/00, there are some significant changes in the annual cap for Tuition Assistance this Fiscal Year.  Annual caps have been increased to $2,500.00 for active duty and civilian members and to $1,500.00 for Selected Reservists.  Semester, quarter and clock hours remain unchanged.

· TRICARE Dental Program (TDP):  Effective 1 Feb 2001 the new dental program will take effect.  This combines the current TRICARE Family Member Dental Plan (TFMDP) and TRICARE Selected Reserve Dental Program (TSRDP).  TDP is available to family members of all active duty, Selected Reserve (SELRES) and Individual Ready Reserve (IRR) personnel.  SELRES and IRR members also have the option to enroll themselves in addition to, or instead of, their family. Members who are currently enrolled need not re-enroll.  For more info on current changes please look for the new TDP booklets which will be available in January 2001. 

· Job Opportunity:  ISC Boston has a civilian position available.  It is a Military Personnel Technician (OA), GS-0204-7.  It is located in the Training Education/Career Development Section, Force Optimization and Training Branch, Personnel Services Division.  The Announcement Number is 00-989-6PL.  The closing date for applications is December 27, 2000.  The salary range is $29,308 - $38,097.  To find more information, go to web site:  http:www.uscg.mil/civilianjobs.htm.

· Unit Leadership Program:  Here is a link to Coast Guard unit leadership training modules.  These are excellent resources to use for training during All Hand's weekends:  http://www.uscg.mil/hq/g-w/g-wt/g-wtl/unit/.
· Messages:  Two messages are attached that are of interest to all reserve officers.  One is from ISC Boston:  “IDPL RESERVE OFFICER ASSIGNMENT SITREP DEC 2000.”  The second is from Commandant:  “RECALL OF RESERVE OFFICERS TO EXTENDED ACTIVE DUTY (EAD).”

CONGRATULATIONS:

· I would like to recognize more reservists in this section of the newsletter, but need your assistance.  If you know of a reservist who has been promoted, received an award, gained a qualification, retired, or accomplished something notable, please drop me a line so they can be mentioned.

Keep up the good work!

Al Brown, CAPT, USCGR
Office Phone: 860.694.4275

Work e-mail: browna@cner.navy.mil

USCG e-mail: abrown@d1.uscg.mil

GENERAL INFORMATION AND MESSAGES:
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SUBJ: IDPL RESERVE OFFICER ASSIGNMENT SITREP DEC 2000

A. COMDTINST M1000.6A, PERSONNEL MANUAL, CHAP 10.A.

B. MLCAINST 1300.1, ASSIGNMENT POLICIES FOR SENIOR RESERVE OFFICERS

1. PY2001 IDPL OFFICER AND CWO SHOPPING LIST IS AVAILABLE VIA ISC BOSTON INTRANET SITE(HTTP://CGWEB.ISCBOSTON.USCG.MIL/P/PF/) AND THE CG HUMAN RESOURCES MANAGEMENT SYSTEM (CGHRMS) INTRANET SITE (HTTP://CGHRMS.OSC.USCG.MIL).  DURING CGHRMS TRANSITION, IT IS RECOMMENDED THAT IDPL OFFICERS USE THE SHOPPING LIST PUBLISHED BY ISC BOSTON FOR THE MOST ACCURATE INFORMATION.

2. THE NEW ELECTRONIC ADC MAY BE SUBMITTED AT THE CGHRMS INTRANET SITE.  ALL OFFICERS SUBJECT TO REASSIGNMENT IN 2001 SHOULD EMAIL A COPY OF THE ADC TO YOUR DETAILER AT ISCBOSTONDETAILERS@D1.USCG.MIL. MEMBERS WITHOUT CG WORKSTATION III ACCESS CAN STILL SUBMIT PAPER ADC. MEMBERS SHOULD USE THE NEW ADC WORKSHEET (HRSIC-2002), HOWEVER THE OLD ADC (CG-3698A) WILL BE ACCEPTED FOR PY2001 ONLY.  IF USING THE OLD FORM, BE SURE TO INCLUDE YOUR CIVILIAN OR CG EMAIL ADDRESS IN THE COMMENTS.  BLANK ADCS ARE AVAILABLE AT ISC BOSTON INTRANET OR OUR FAX ON DEMAND SYSTEM. (617-223-3474 OR 1-888-708-3879 EXT 3474) FOR FAX ON DEMAND, YOU SHOULD ASK FOR THE FOLLOWING DOCUMENTS:

NO. 101 PY2001 AO 01 RESERVE OFFICER SHOPPING LIST

NO. 102 ASSIGNMENT DATA FORM (HRSIC-2002)

NO. 103 RESERVE OFFICER PERSONNEL RESUME (CG-5481)

3. ADC'S AND RESUME FORMS FOR PY2001 SHALL BE SUBMITTED BY COB 01APR01 FOR OFFICERS SCHEDULED TO ROTATE IN 2001. IF YOU ARE OUTSIDE THE D1 AOR, A COPY OF YOUR ADC SHOULD BE SENT TO YOUR SERVICING ISC (PF) SHOP.

4. ENS, LTJG, AND CAPT OERS ARE DUE ON AN ANNUAL BASIS. HERE IS A BREAKDOWN OF END-OF-PERIOD SUBMISSION DATES FOR PY01 AND PY02:

31 MARCH 01  -  ENS

30 APRIL 01  -  CAPT

31 JULY 01   -  LTJG

31 MARCH 02  -  CDR, ENS

30 APRIL 02  -  CAPT, LCDR, CWO4

31 MAY 02    -  LT

30 JUNE 02   -  CWO2

31 JULY 02   -  LTJG, CWO3

ALL OERS SHALL BE SUBMITTED THROUGH THIS OFFICE FOR ADMIN REVIEW AND FORWARDING TO CGPC (RPM) TO MEET 45 DAY REQUIREMENT. OTHER CIRCUMSTANCES MAY DICTATE COMPLETION OF AN OER OTHER THAN THE ABOVE SCHEDULE (I.E. PROMOTION BOARD, CHANGE IN ACDU REPORTING OFFICER DURING YR 2001).  SEE REF A. FOR ALL OES REQUIREMENTS.

5. LCDR S. NYE; 617-223-3470; SNYE@ISCBOSTON.USCG.MIL; CDR-CAPT ASSIGNMENT OFFICER:

A. IT IS LIKELY THAT WE ARE MOVING BACK TO A APR/MAY 2001 LANTAREA SR RESERVE OFFICER ASSIGNMENT PANEL.  THIS REQUIRES THAT CDR/CAPT ADC'S WILL BE SUBMITTED TO ME BY 15FEB.  MY PRELIM SHOPPING LIST HAS BEEN POSTED AS INDICATED IN PARA.1 ABOVE.  I WILL ACCEPT ADC'S MUCH EARLIER AND RECOMMEND CDR'S, CDR (SEL), CAPT, AND CAPT (SEL) BEGIN CONSIDERING YOUR ASSIGNMENT OPTIONS.  I AM AVAILABLE TO DISCUSS OPTIONS WITH YOU ANYTIME.  THIS SHOPPING LIST ONLY REPRESENTS BILLETS LIKELY AVAILABLE IN THE D1 AOR.  CDR AND CAPT (AND SELECTS) WILL COMPETE FOR BILLETS NATIONWIDE USING THE PROCESS DEFINED IN REF. B. RECOMMEND ALL SENIOR RESERVE OFFICER'S BECOME FAMILIAR WITH REF B.

6. LTJG A. MCGUIRE; 617-223-3463; AMCGUIRE@ISCBOSTON.USCG.MIL; CWO2-LCDR ASSIGNMENT OFFICER:

A. SINCE THE LAST IDPL SITREP, WE HAVE REEVALUATED THE SPEED AT WHICH WE ARE IN TRANSITION TO CGHRMS, AND WILL MAINTAIN A DUAL POSTURE FOR AT LEAST ONE MORE YEAR.  TO HELP IN THE TRANSITION WE HAVE ADDED THE CGHRMS POSITION NUMBERS (THE REPLACEMENT FOR BCNS) TO OUR SHOPPING LIST.  YOU MAY USE EITHER NUMBER ON YOUR ADC.  YOU MAY EMAIL YOUR ADC DIRECTLY TO ME OR TO ISCBOSTONDETAILERS@D1.USCG.MIL.

B. ONE CONCERN FROM LAST ASSIGNMENT SEASON WAS THE ISSUE OF COMMAND ENDORSEMENTS.  WHILE YOU MAY REQUEST AN ENDORSEMENT AT ANY TIME, THERE ARE FOUR CASES WHERE THEY ARE REQUIRED:

1) REQUESTING TO TRANSFER BEFORE YOUR END OF TOUR.

2) REQUESTING AN EXTENSION OF CURRENT ASSIGNMENT.

3) REQUESTING A SECOND ASSIGNMENT TO THE SAME BILLET.

4) REQUESTING AN OVERBILLET STATUS (FROM RECEIVING COMMAND).

C. THE OVERBILLETING WITH PAY POLICY FOR THE USCGR HAS CHANGED.  WE ARE ONLY AUTHORIZED TO OVERBILLET MEMBERS BEING RELEASED FROM ACTIVE DUTY (RELAD, EAD, OR LONG TERM ADSW) OR MEMBERS WITH A SERVICE OBLIGATION.  ALL OVERBILLETED MEMBERS ARE ELIGIBLE FOR REASSIGNMENT AT ANY TIME.  ALL PERSONNEL MAY REQUEST AN OVERBILLET STATUS WITHOUT PAY. I WILL ONLY CONSIDER OVERBILLETING PERSONNEL WITH A FAVORABLE ENDORSEMENT FROM THE RECEIVING COMMAND.

D. A NUMBER OF PEOPLE DID NOT SUBMIT ADCS BY THE 01APR DEADLINE.  I ATTEMPTED TO CONTACT PERSONNEL MISSING ADCS UNTIL EARLY MAY.  THIS DELAYED THE RELEASE OF THE PROPOSED SLATE, THEREBY REDUCED THE TIME MEMBERS HAD TO REVIEW ASSIGNMENTS AND PROHIBITED REQUEST FOR CHANGES OR IRR IN LIEU OF ORDERS.  ANY MEMBER THAT IS ELIGIBLE FOR ASSIGNMENT AND DOES NOT HAVE AN ADC IN BY 01APR01 WILL BE CONSIDERED AVAILABLE FOR DISTRICT WIDE ASSIGNMENT, INCLUDING THE IRR - ASP (ACTIVE STATUS POOL, 01-87400).

7. REQUEST COMMANDS MAKE WIDEST DISTRIBUTION OF THIS MSG TO ALL AFFECTED OR INTERESTED RESERVE OFFICERS.  ISC BOSTON(PF) WILL DISTRIBUTE TO IRR-ASP MEMBERS.

8. INTERNET RELEASE AUTHORIZED.
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ALCOAST  457/00

COMDTNOTE 1401

SUBJ: RECALL OF RESERVE OFFICERS TO EXTENDED ACTIVE DUTY (EAD)

A.  COMDT COGARD WASHINGTON DC 091901Z FEB 00/ALCOAST 050/00

B.  CG PERSONNEL MANUAL, COMDTINST M1000.6A, ARTICLE 1.B.1.

1.  THE COAST GUARD CONTINUES TO EXPERIENCE OFFICER PERSONNEL SHORTAGES IN A VARIETY OF SPECIALTIES.  THIS ALCOAST IS A FOLLOW-ON TO REF A AND AGAIN SOLICITS

VOLUNTEERS FROM THE READY RESERVE TO SERVE ON EAD TO FILL FULL-TIME ACTIVE DUTY BILLETS FOR PERIODS OF NOT LESS THAN ONE BUT NOT MORE THAN THREE YEARS.  THE COMMENCEMENT DATE

AND LENGTH OF RECALL WILL BE DETERMINED BY COMMANDER (CGPC-OPM) BASED ON THE NEEDS OF THE SERVICE AND THE OFFICER.  OFFICERS DENIED EAD AGREEMENTS SUBMITTED UNDER PREVIOUS SOLICITATIONS MAY REAPPLY.

2.  APPLICATIONS FROM READY RESERVE (SELRES AND IRR) OFFICERS WILL BE CONSIDERED SUBJECT TO THE FOLLOWING CRITERIA BASED ON REF B:

    A.  POSSESS UNIQUE SKILLS AND ABILITIES, OR PROFESSIONAL QUALIFICATIONS IN AREAS IN WHICH THERE IS A DEFINITE SERVICE NEED.

    B.  BE IN A PAY GRADE BELOW LIEUTENANT COMMANDER.

    C.  HAVE LESS THAN 11 YEARS TOTAL ACTIVE SERVICE, OR FOR THOSE OFFICERS WITH NO PRIOR ACTIVE SERVICE, HAVE LESS THAN 11 YEARS COMMISSIONED SERVICE AS A RESERVE OFFICER.

3.  SUBMIT APPLICATIONS TO CGPC-OPM-1 VIA THE CHAIN OF COMMAND (COPY RESPECTIVE MLC(FOT) OR ISC(PF)).  TO MORE FULLY ENGAGE IN THE CURRENT ASSIGNMENT PROCESS, APPLICATIONS SHOULD BE SUBMITTED AS SOON AS POSSIBLE.  APPLICATIONS MUST INCLUDE FORM CG-5481 (RESERVE OFFICER PERSONAL RESUME), A RESUME OF RELEVANT CIVILIAN WORK EXPERIENCES OR QUALIFICATIONS AND MUST INDICATE THE COMMENCEMENT DATE AND LENGTH OF AVAILABILITY FOR RECALL.  WAIVERS TO THE ABOVE

CRITERIA WILL BE CONSIDERED ON A CASE BY CASE BASIS DEPENDING ON THE NEEDS OF THE SERVICE.

4.  OFFICERS RECALLED WILL COMPETE FOR PROMOTION ON THE ACTIVE DUTY PROMOTION LIST (ADPL) AND BE PLACED IN ZONE ACCORDING TO THEIR DATE OF RANK.  OFFICERS CONSIDERING

APPLYING FOR AN EAD AGREEMENT SHOULD EVALUATE THEIR POTENTIAL FOR PROMOTION ON THE ADPL.  OFFICERS SELECTED FOR PROMOTION UNDER BEST-QUALIFIED CRITERIA WILL BE OFFERED AN

OPPORTUNITY TO INTEGRATE.  OFFICERS FAILING OF SELECTION FOR PROMOTION ON THE ADPL WILL CARRY THEIR NON-SELECTION STATUS TO THE IDPL UPON EXPIRATION OF THE EAD AGREEMENT.

5.  EAD TERMS AND THEIR ASSOCIATED ASSIGNMENTS ARE PROJECTED TO BE OFFERED TO APPLICANTS WITHIN A FEW WEEKS OF RECEIPT OF THE APPLICATION FOR RECALLS BEGINNING IN THE SPRING OF 2001.

6.  FOR MORE INFORMATION CONTACT LT BESS HOWARD AT (202) 267- 1660.

7.  INTERNET RELEASE AUTHORIZED.

8.  RADM R. C. OLSEN, JR., DIRECTOR OF PERSONNEL MANAGEMENT, SENDS.
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