FIRST COAST GUARD DISTRICT

RESERVE PROGRAM NEWSLETTER

November 2000

The Proud, The Prepared, The First
Welcome to the second issue of the electronic newsletter from the First District Office.  This newsletter is intended to inform all members of the Coast Guard team on reserve program issues.  Current distribution of this newsletter is to major unit COs/XOs and senior reservists.  Please forward this newsletter throughout your organization.  This newsletter shares information on the reserve program district-wide, and we welcome input and news from field activities.

GENERAL COMMENTS:

· I have been “out and about” since being assigned to the district office, assessing the status of the reserve program within the First.  I visited Activities New York during an all-hands drill, attended a senior officer conference, and attended three retirement ceremonies.  I have been in touch with every major unit in the district, collecting information on reserve activities.  I am pleased to find that the overall state of our reserve program is excellent.  There is a lot of great work going on throughout the district.  But that does not mean we can rest on our laurels.  There are still problems that prevent some of our workforce from reaching their full potential.  And the true challenge of leadership is ensuring consistency of effort--rooting out the systemic problems that prevent continuing improvement.  The senior leaders of the district have developed a new motto to guide our efforts, “The Proud, The Prepared, The First.”  They are putting an emphasis on our people, and on supporting those who provide the Coast Guard’s direct support to the public.  One way to reach out to our people is to communicate.  Our district’s reserve master chief, MCPO O’Neill, has found that the most common complaint from reservists in the field is a lack of information.  That is why one of my first acts at the district was to create a district-wide reserve newsletter.  I am now on the distribution list for newsletters from MSO Providence, ISC Boston and MSO Portland, and I know there are more newsletters out there.  I look forward to hearing from the field, and then sharing that information throughout the district.

WAESCHE AWARD:

· As stated in last month’s newsletter, we decided to nominate the First Coast Guard District and Integrated Support Command (ISC) Boston for the Fiscal Year 2000 Admiral Russell R. Waesche Award, which recognizes the district [and supporting ISC(s)] that is “most outstanding in management of reserve forces.”  Collecting this information was a real eye-opener.  There is an incredible level of reserve activity in our district, and win or lose, we can take a lot of pride in what we have accomplished.  In the cover letter forwarding the award nomination, RADM Naccara had this to say: “This year has been an extremely busy time for the First District.  Without pulling together as a combined team of active duty, reserve and auxiliary personnel, we never would have been able to meet all of our operational commitments.  These included the OpSail and Tall Ships events that occurred throughout the district, the national TOPOFF weapons of mass destruction exercise, and high profile responses such as the Egypt Air 990 crash.  I am extremely proud of this team, and their accomplishments are certainly worthy of recognition.”  The following is a summary of accomplishments cited in that package:
· OPSAIL/TALL SHIPS:  First District operations in Fiscal Year 2000 were dominated by the OPSAIL/TALL SHIPS series of major marine events, which drew 5,000 sailors and ships from more than 60 nations to the district.  Ensuring the safety and security of these events required the effort of the full Coast Guard team.  The events required extraordinary planning, spearheaded by reserve officers serving on ADSW-AC at the District Office, at the ISC, and in participating ports.  The Incident Command System (ICS) was used to coordinate these events in each port, transforming the evolution into a major preparedness exercise.  Overall, 831 reservists participated in this event, 537 of them from the First District, representing over 48% of our reserve workforce.  The percentage of reserve participation at units in the ports hosting the events were even higher, sometimes exceeding 75% of their total complement.  The events included OpSail New York, NY (with a U.S. Navy-sponsored International Naval Review); OpSail New London, CT, OpSail Portland, ME; Sail Boston, MA; and Tall Ships Newport, RI.

· SURGE OPERATIONS/READINESS EXERCISES:  Reservists were often involved in surge operations.  A noteworthy example is the Egypt Air 990 crash, an incident that drew international attention to the Coast Guard, and praise for a quick and decisive response.  Reservists also provided extensive support during a wide range of exercises.  When Portsmouth, NH, was chosen as a site for the nationwide “Top Officials,” or TOPOFF, counter-terrorism/weapons of mass destruction exercise, a number of reservists played key roles in preparing for the exercise, and in its execution.
· TRAINING PROGRAMS:  The First District owns a unique apprenticeship training process for “interphase RKs”, reserve enlisted personnel who transition through a nine-month period between recruit training (phase I) and A School (phase II).  This training program is centralized in Boston and New York, and includes a highly structured introduction to Coast Guard policies, customs, traditions and operations, accomplished through a combination of classroom and field unit visit.  Activities New York is taking the lead in efforts to provide a meaningful role for personnel in the reconfigured Port Security rating, and to provide appropriate rate training for these personnel.  :  Reservists play a central role in providing Team Coordination Training (TCT) training to all units throughout the district.  A senior reservist on the (o) staff coordinates the entire district’s program, and schedules training conducted by 13 TCT facilitators (reserve and auxiliary personnel).  These facilitators provided TCT training to 1,445 personnel from 52 active duty units and 51 auxiliary units.
· RESERVE NEWSLETTERS AND COMMUNICATIONS:  There are a number of communications efforts linking our team, including periodic electronic updates from the ISC Force Optimization and Training staff (pf), ICS and district reserve CMC unit visits, and unit reserve newsletters.  Reserve all-hands training sessions are finding renewed popularity.  These sessions are held to ensure that reservists receive required training and are given the opportunity to keep up with changes in programs.  There are also growing efforts to use intranet and internet web sites.  MSO Providence pioneered the use of a Reserve Steering Committee to guide the local reserve program.  This group, co-chaired by the XO and senior reservist, and consisting of a cross-section of active duty and reserve managers, met quarterly to discuss reserve augmentation policies, special training efforts, and a concentrated effort to improve reserve qualifications.
· DISTRICT GOVERNMENTAL AND PUBLIC AFFAIRS DIVISION:  Under the direction of a senior reserve CAPT on long-term active duty, a new district staff division has been created to raise the Coast Guard’s visibility, and improve relationships with governmental officials, the marine industry and the public.  This division has already improved communications both within and outside the district.
· USCG REPRESENTATION:  Reservists frequently represent the Coast Guard at a wide range of events, both ceremonial and informational.  They are also ideal representatives for the Coast Guard, providing liaison with local groups and communities.  Across the district, reservists are involved with the Sea Partners program, visit local schools, march in parades, attend boat shows, and participate in memorial services.
· FINANCIAL AND FORCE MANAGEMENT:  There have been a number of accomplishments made by ISC Boston and units throughout the district in effectively expending reserve funds, reporting those expenditures, and managing our reserve strength.  The First District submitted a major package to re-align our reserve strength, and better match our billets to operational needs.  The marine safety units within the district worked closely with the ISC to implement the MST/PS rating en masse lateral shift, ensure that the new billet mix was appropriate to the mission, and to minimize the shift’s adverse impact on personnel.  

· DISTRICT-WIDE QUALIFICATION TRACKING:  We have begun to collect information on reserve qualifications throughout the district.  Our first data call has revealed that the over 1,100 reservists attached to the First District provide the following current qualifications and contingency surge capability to our operational force:

· 70 Coxswains.

· 60 Boat Engineers.

· 118 Boat Crew Members.

· 73 Law Enforcement Boarding Officers or Team Members.

· 55 Pollution Investigators.

· 50 Marine Safety Boarding Officers.

· 14 Facility Inspectors.

· 957 Weapons Qualifications (rifle, pistol and shotgun).

· 79 Duty Officers (includes CDOs, watch captains, OODs and ODOs).

· 70 Communications Watchstanders.

· Reservists also hold a wide variety of other qualifications, including inport security, QMOW, underway EOW, MSO investigation/analysis, and marine inspector.  We are also beginning to collect statistics on reserve involvement in the district operational caseload, counting cases where at least one reservist was involved in the team responding to an incident.  Notable statistics included the percentage of SAR cases involving reservists, which was 19% at Group Woods Hole, 20% at Activities New York, and 40% at Group/MSO Long Island Sound.  At Group/MSO LIS, reservists were involved in over 40% of the pollution cases, and at Activities New York, reservists were involved in 52% of port state control boardings.

· RESERVE WATCHSTANDING AND SUPPORT:  Reservists provided watchstanding throughout the district, both on weekends and during the week.  This included CDOs, OODs and communications watchstanders at Groups and MSOs, OODs and ready boat crews at stations, and pollution responders at MSOs.  Reservists also augment the district operations center.  These reserve efforts have a significant impact on the quality of life for active duty members.  Reservists attached to district units and ISC Boston delivered over 7,200 Full-Time Equivalent (FTE) days of ADSW in direct support of Coast Guard missions.  Almost 60% of this effort was directed at D1 OPSAIL/TALLSHIPS operations, with the remainder serving a wide range of requirements, including SUMMERSTOCK, USCGA augmentation, MSO exercise planning, and Seventh District OPSAIL requirements.  Reservists also serve in a wide variety of support roles around the district, assisting with administration and logistics.  Among the many facility improvements made possible by reservist were a new training room in Station Jonesport, a renovated boathouse at Station Woods Hole, and refurbished rooms at Activities New York.  
RADM BENNETT S. "BUD" SPARKS AWARD:

· The high quality of effort demonstrated by unit input to the Waesche Award process indicates that there are a lot of units who could be contenders for additional recognition.  The RADM Bennett S. "Bud" Sparks Award is solicited every year by an ALDIST, and per the Medals and Awards Manual, COMDTINST M1650.25B.  The Sparks Award recognizes the Coast Guard unit judged to be the most supportive of a totally integrated Coast Guard force, demonstrated especially by its effective use of Coast Guard reservists.  The award is based on accomplishments made during the previous calendar year, and inputs are usually due to the District Office sometime in late February or early March.  All Coast Guard units that have not received this award within the past three years are eligible to compete.  The nomination package should not be longer than two pages.  The district nominates a single unit, who then competes in a panel convened by Commandant (G-WT).  The award winner is announced via ALCOAST, and the award is presented at the Reserve Officers Association (ROA) annual convention, usually held in June of each year.  As a reminder, here is a copy of last year’s award criteria:

(1) Leadership, as demonstrated in:

(a) Overall unit mission performance incorporating all available military resources (active and reserve members). Noteworthy examples may include a broad range of responsibilities assigned to reservists during ADT and IDT, especially in chain-of-command;

(b) The professional development of all available military resources. Noteworthy examples may include the inclusion of reservists in the full scope of unit ceremonial/morale events, ops, and training opportunities (formal and OJT);

(c) Recognition programs, including all available military resources. Noteworthy examples may include the role of reservists in unit awards as well as the presentation of appropriate individual recognition.

(2) Partnership, as demonstrated in:

(a) Development of effective, two-way methods of communications between the command and all of its military members. Noteworthy examples may include leveraging of new technology;

(b) Contributions of the entire unit’s military members in the achievement of identical mission objectives;

(c) Inclusion of the unit’s reservists in the command decision-making process. Noteworthy examples may include having reservists on NWG/QAT teams and surveying reservists on appropriate issues;

(d) Involvement of the unit’s reservists in non-operational unit functions. Noteworthy examples may include reserve participation in recreational and community activities.

(3) Administration, as demonstrated in:

(a) Effective completion of administrative functions related to the unit’s reservists. Examples may include the minimizing and timely resolution of reservists’ pay and/or entitlements concerns (e.g., clothing maintenance allowance, commuted rations, travel and per diem) as well as the percentage of reservists enrolled in appropriate programs (e.g., DEERS/RAPIDS & MGIB); 

(b) Effective logistical support for the unit’s reservists. Examples may include the provision of appropriate organizational and safety gear/clothing and berthing for reservists.

ADMINISTRATIVE GUIDANCE, AND INFORMATION FROM ISC BOSTON:

· Retirements:  The retirement process is defined in the 3PM manual.  The member completes a 2055 form; which is signed by the ISC and forwarded to the HRSIC.  The HRSIC processes the request for RET-2, and returns certificates/orders back to the command or member.  HRSIC usually takes about 30 days to process, so please plan ahead.  We want all our retirees to get proper recognition for their many years of service.

· Reserve OERs:  Change 32 to PERSMAN incorporated Reserve Component unique requirements.  All Reserve Officers to should become familiar with Chap. 10.A. of PERSMAN.

· Inactive Duty Reserve Boards:  Reserve officers should strongly consider participating in these boards.  Since integration, the level of participation has dropped, and volunteers are needed for PY02 (1 Jul 01 - 30 Jun 02).  COMDTINST 1401.4W will not be issued until April (based on history), so interested officers should look at 1401.4V (Reserve Web Site) and follow that process.

· Reserve War and Staff College:  Reserve officers, especially at the senior ranks should strongly consider this very important career enhancing opportunity.  Others services consider these schools mandatory Professional Military Education (PME).  Interested officers should review ALCGPERSCOM 030/00 and use it as basis for FY02 application.  There are sometimes cancellations, so you may want to consider submitting a package in case something opens in FY01.  The ISC will likely have extra ADT-OTD (See Reserve Policy Man) in FY01 to cover a school.

· DIEMS validation:  See ALCOAST 422/00 for very important information regarding Date of Initial Entry to Military Service (DIEMS) info.  Reserve Component knowledge is critical.

· Government Travel Card Program.  This program is now mandatory--see ALCOAST 065/00 for details.  Recommend commands consider mandatory application for SELRES members, given potential for short-notice deployment.

· AFC90 Funding FY01:  The ISC has seen preliminary numbers regarding allocation. Expect message traffic in December allocating ADT-AT days to commands.  The ISC will also be requesting you identify your ADT OTD, ADSW-RC and RMP needs for FY01, which should have good chance for funding.  Additionally, they expect funding for IDT Berthing.  The ISC will be looking for you to provide SELRES PPE needs in March in an effort to avoid end of end of the fiscal year rushes.

· FOT Business Plan:  Here are key measures developed to track ISC (pf) performance during Fiscal Year 2001:

· Increase RPAL Quality of Match; maintain best RPAL alignment; actively seek solutions of enlisted billet fills at MSO/MSFOs and Activities NY;

· Exceed customer satisfaction index of 4.0;

· Complete 100% unit visits (Career Development Advisors and FOT Roadshows);

· Publish Reserve Personnel administrative and management desk guide;

· Win Waesche Award for D1;

· Determine feasibility of Reserve Component retirement seminar.

· FOT Marketing Plan:  Though mostly used internally by the ISC (pf) staff, this plan includes a calendar of FOT related events/actions throughout the year.  It is available upon request.

· Unit Visits:  The ISC plans to visit 100% of our units this year.  They will be partnering with the D1 reserve staff and LANT Reserve CMCs to visit units.  The CDA's will be visiting separately during the week, as requested by units.  FOT presentations currently focus primarily of Reserve Component related topics. They can visit with PERSRUs as well to assist in providing technical support related to Reserve Active Duty transactions (ADT, ADT-OTD, ADSW-RC, ADSW-AC, etc).  The normal plan would be to come in on FRI/SAT or SUN/MON to allow meetings with both active and reserve staffs.  LT McCann is coordinating FOT visits.

· Marine Safety Insignia:  RADM R. C. North, the Assistant Commandant for Marine Safety and Environmental Protection, recently announced that the Commandant has approved an organizational insignia to recognize Marine Safety professionals similar to the cuttermen's pin or the aviator's wings.  The pin should be ready for issue in approximately 6 months barring any contract delays.   Following production of the pins, field units will be provided with an initial allocation of pins for their personnel.  This insignia will represent the personal fulfillment of the professional training and qualifications necessary for a Marine Safety career. This insignia will be awarded to officer and enlisted personnel (active duty and reservists), civilian employees, and Coast Guard auxiliary members that meet the designated criteria, which includes attainment of four Marine Safety qualification codes and accumulation of at least four years of service at a marine safety operational field unit.  Further details regarding the insignia may be found on the following intranet web site: <http://cgweb.comdt.uscg.mil/g-mr/m-staff/gm(1).htm>.

SOLICITATION FOR VACANT CDR BILLET:

· Per MLC LANT//PF// msg 201426Z NOV 00, they are soliciting for a vacant CDR RPAL billet at LANTAREA, Portsmouth, VA, with the duty of developing regional strategic assessments.  The job requires a strong operational background and good writing skills. Interested reserve commanders and commander selects must submit a resume and an E-ADC using CGHRMS. The E-ADC system can be accessed via the cg intranet using a CG SWIII. Web site is http://cghrms.osc.uscg.mil. If the position is not available on the shopping list, officers may enter the PCN directly into an E-ADC. Officers who do not have access to a CG SWSIII may submit a paper ADC. All resumes and paper ADCs should be mailed to: Commanding Officer (pf), USCG Integrated Support Command, 4000 Coast Guard Blvd., Portsmouth, VA 23703, Fax: (757)483-8648. Officers currently assigned to a unit shall forward a copy of their E-ADC to their command for an e-mail endorsement. Request commands follow endorsement with e-mail after submitting E-ADC to CDR Andrea L. Contratto, ISC Portsmouth (pf). Officers in IRR may apply directly to their servicing ISC (pf). Deadline for submission of E-ADC's is 18 Dec 00.

CONGRATULATIONS:

· Congratulations to the following reserve officers who reside within the First District, and were selected for promotion to Captain by a board held this past summer: Michael A. Ruszczyk, Patrick L. Donahue, Jr., Michael F. Moriarty, Martin A. Hyman, Frank E. Mullen, Keith C. Gross, and Timothy R. Girton.

· Best wishes to CDR Dana St. James, who retired from the First District staff in October.  CDR St. James served as our Massachusetts STARC Liaison Officer.  This is a volunteer position that serves as the Coast Guard’s link to state emergency management officials and the National Guard.

· Best wishes to YNC Ferrante, who retired from the First District Office, Marine Safety Division, and to SK1 D’Aloisio, who is retiring from MSO Providence.

· I would like to recognize more reservists in this section of the newsletter, but need your assistance.  If you know of a reservist who has been promoted, received an award, gained a qualification, retired, or accomplished something notable, please drop me a line so they can be mentioned.

Keep up the good work!

Al Brown, CAPT, USCGR
Office Phone: 860.694.4275

Work e-mail: browna@cner.navy.mil

USCG e-mail: abrown@d1.uscg.mil

