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The Proud, The Prepared, The First
Welcome to the seventh issue of the electronic newsletter from the First District Office.  This newsletter is intended to inform all members of the Coast Guard team on reserve program issues.  Current distribution of this newsletter is to major unit COs/XOs and senior reservists, and to reservists and selected active duty members of the First District staff.  Please forward this newsletter throughout your organization by such means as e-mail, posting copies, or mailing copies to reservists at home.  This newsletter shares information on the reserve program district-wide, and we welcome input and news from field activities.  Please note that the information in this newsletter is unofficial.  Check references before taking any action based solely on information contained in the newsletter.
GENERAL COMMENTS:

· Commandant Comments on the Reserves:  The Commandant recently spoke to a luncheon here in Boston, and made an interesting response to a question about the need for reservists to be ready for mobilization.  Here are his paraphrased remarks:

“The traditional paradigm that Reserves serve one weekend per month and two weeks per year training for mobilization is almost dead.  Augmentation is the future.  We can best prepare to meet our mobilization obligations through augmentation.  The skill sets we need are much better served through augmentation.  The Coast Guard method of Reserve integration with active forces is a model for other services.  RADM Sirois' mission is to ensure the Reserve has the capability to do the routine, day-to-day business of the Coast Guard.  Some skill sets are an exception, such as PSU's.”

As you can see from these comments, the emphasis of the Coast Guard Reserve is changing.  Mobilization is still important, but there is an increasing realization that surges and other factors are also worthy of consideration, and that small-scale mobilizations are as important as being ready for wartime mobilization.  At the highest levels of the Coast Guard, reservists are seen as valuable contributors to the Coast Guard’s mission accomplishment day to day and across the board.

· Incident Command System (ICS):  There is a message in the attachments to this newsletter that reaffirms the Coast Guard’s use of ISC to manage surges and emergency response operations.  Since a primary role of the reserves is to mobilize and augment the active force during these events, it is critical that reservists learn about ICS and practice its use in exercises.  I urge all of you to seize every opportunity to learn more about ICS. 

ADMINISTRATIVE GUIDANCE, AND INFORMATION FROM ISC BOSTON:

· Important Information on Officer Evaluation Report (OER) Preparation:  RADM Naccara recently released a message on OER preparation in D1.  This message applies to preparation of all OERs in the district, both active and reserve.  The message is not authorized for Internet release, so it is not attached to this newsletter.  All reserve officers should contact their unit communications staffs, and ask for a copy of ALCOGARDONE 002/01, dtg 121402Z MAR 01.
· Team Coordination Training (TCT):  Reserve boat crews are required to attend TCT training just like their active duty counterparts.  Throughout the district, only 27 reservists have received TCT so far this FY.  I would ask that as units make arrangements for TCT sessions, they consider the training requirements of reserve personnel.

·  Reserve Personnel Allowance Lists and Mobilization Responsibilities:  There is a lot of attention being given to reserve allowance listings.  MLCLANT/PAC are hosting an RPAL/CPRL Alignment Conference, where we will be represented by the staff of ISC Boston.  Our commitment is to defend the First District’s current reserve billet structure, and make sure any changes consider our people.

· Recruiting Office Boston's New Location:  The recruiters are now located at: USCG Recruiting Office, 408 Atlantic Ave Room 548, Boston, MA 02110-3350.  They can be contacted at 617-565-8656 or through 1-800-GET-USCG.

· Wanted: USCG Festival Grand Parade Volunteers, Grand Haven, MI:  The theme of this year's U.S. Coast Guard Festival is "United States Coast Guard Reserve: Sixty Years of Service to America."  The Festival committee is soliciting volunteers from the Reserve community to represent each decade of the Reserve's 60 years to march and ride in the Grand Parade.  The event is set for Saturday, Aug. 4 in Grand Haven, Mich. Interested parties should contact Jerry Smith, Festival Executive Director, at 616-846-5511, e-mail: cgfestival@chartermi.net or Jim Butler at 616-846-0855, e-mail: jujube@novagate.com or write U.S. Coast Guard Festival, P.O. Box 694, Grand Haven, MI 49417. Festival Web site: http://www.grandhaven.com/ghcgfest.

· Uniform Regulation Changes:  There has been some discussion lately regarding members wearing other military service devices, such as Combat Infantry Badges, Dolphins, Weapons Qualification Badges, Jump Wings, etc.  At this time, however, no final decision has been made.  USCG members are not authorized to wear any other military service devices, ribbons, or awards until further guidance is provided by Commandant (G-WPM).

· Coast Guard Mutual Assistance Fund Raising Campaign:  This year’s CGMA campaign has been conducted via direct mail to all USCG reservists.  Please take a moment to review that material, and consider donating to this worthwhile cause, the only organization that is uniquely “COAST GUARD PEOPLE, HELPING COAST GUARD PEOPLE”.  
· First District Office All Hands Drill:  The reserves attached to the district office participated in an all-hands drill on 21/22 April, where we caught up on administrative issues, and spent some time mapping out our direction for future efforts.  All hands drills are no longer mandatory, but they are still are a valuable way to share information with reservists, and ensure that their administrative and training requirements do not “fall through the cracks.”

ATTACHMENTS:  

· Last month, I did not get a chance to cull through the electronic traffic, and prepare enclosures for the newsletter, and promised to give you a double dose of information this month.  As promised, here it is.  There have been a lot of major developments during the month, including messages on the Incident Command System, a major shift in USCG enlisted ratings, and encouraging personnel leaving active duty to remain affiliated with the Coast Guard Reserves.  There are a number of DoD press releases, and some information on military leave procedures that will be of interest to reservists who work for the Federal Government.  And I have included the Force Notes for the PS rating, which are of particular interest to reservists.  I note with pride that a long-term First District sailor, MCPO Jeff Smith, has been selected as the new rating manager for the PS rating.
· CLICK HERE FOR ATTACHMENTS


ICONS HERE

WEB LINKS:

·  The Commandant's State Of The Coast Guard Address--a very important/informative speech--is posted on the COMDT website: http://www.uscg.mil/Commandant/Speeches/speeches.html
· The TRICARE website: http://www.tricare.osd.mil remains an excellent source of information.

· Two DoD information sites -- for news releases: http://www.defenselink.mil/news/releases.html, and for defense news: http://www.defenselink.mil/news/defense.html.
· From a IDT USTC PA Release -- Reservists are now authorized to travel in a space-required status for inactive duty training worldwide.  The article is now up on their website: http://www.transcom.mil/pa/body.cfm?relnumber=010321-2.  USTRANSCOM also has a website for general news:  http://www.transcom.mil/pa/news/news.html.
· Each month, I include in this newsletter copies of messages of interest to reservists.  For a more complete listing of official messages, you can also go to:  http://www.uscg.mil/hq/reserve/msg.htm.

· COAST GUARD CAREER CENTRAL.  This web-site makes it easier to find career and professional development information.  Their address is: www.uscg.mil/leadership.htm, then click on "Career Central".

CONGRATULATIONS: 

· Congratulations to the following reservists who were advanced on 1 March:  J. P. SHANNON of CG STA JONES BEACH, and R  W KENYON of CG STA CASTLE HILL, who were advanced to BM3; and A. POLITE of CG GP/MSO LONG ISLAND, P. A. PINEIRO 01-73136  CG ACT NEW YORK, K. W. HAMEL of CG MSO PORTLAND, S. N. ROSS of CG MSO BOSTON, M. I. ROTHROCK of CG ACT NEW YORK, and R. J. KEATING of CG MSO BOSTON, who were advanced to PS2.

· Congratulations to the following officers who were advanced to LTJG: Timothy P. Kelly, Patrick H. Petrarca and Paul J. Rooney, advanced on 6 Feb; and Nan O. Silverman, William J. Stets and Michael S. Imbrogna, advanced on 24 March; and Sean W. Green, advanced on 1 May.

· Congratulations to Robert F. Cannon, promoted to Lieutenant on 29 April.

· Congratulations to Robert V. Fogel, promoted to Lieutenant Commander on 1 March.

· If you know of a reservist who has been promoted, received an award, gained a qualification, retired, or accomplished something notable, please drop me a line so they can be mentioned.

Keep up the good work!

Al Brown, CAPT, USCGR
Office Phone: 860.694.4275

Work e-mail: browna@cnrne.navy.mil

USCG e-mail: abrown@d1.uscg.mil 
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