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The Proud, The Prepared, The First
Welcome to the fifth issue of the electronic newsletter from the First District Office.  This newsletter is intended to inform all members of the Coast Guard team on reserve program issues.  Current distribution of this newsletter is to major unit COs/XOs and senior reservists, and to reservists and selected active duty members of the First District staff.  Please forward this newsletter throughout your organization by such means as e-mail, posting copies, or mailing copies to reservists at home.  This newsletter shares information on the reserve program district-wide, and we welcome input and news from field activities.  Please note that the information in this newsletter is unofficial.  Check references before taking any action based solely on information contained in the newsletter.
GENERAL COMMENTS:

· Happy Birthday To Us:  The Coast Guard Reserves were established 60 years ago on 19 February.  I attended two celebrations of that birthday, one at the Reserve Officers Association (ROA) convention in Washington, and one at the Coast Guard Academy during an OCS graduation.  I spoke to a lot of people about the USCGR at those events, and got a lot of positive feedback.  Reservists from the other Armed Forces are especially interested in the large amounts of augmentation we do, and the way we get to contribute to the day-to-day operations of the Coast Guard.  I also got to talk to some retired reservists about the “old days,” the challenges they faced, and the things that they accomplished.  We have a long tradition of service to the country, and there are a lot of people who admire us for our efforts.
· Waesche Award:  I was honored to represent the First District at the ROA convention, and receive the Waesche Award on behalf of RADM Naccara.  I was truly amazed at the distinction that this award brings to our organization.  At Headquarters, they have a large wooden display prominently placed in the office of Reserves and Training that shows all the past winners.  The award was presented at a reception on Capitol Hill, attended by a senator, a number of congressmen, the new Secretary of Transportation, the Commandant, and most of the Admirals on the Headquarters staff.  The chaplain, in the invocation, spoke of how fitting it was that the award was won by the District that represents the “cradle of liberty.”  A lot of people--reserve, active and auxiliarists--throughout the First District worked very hard in the past year, and you can be sure that effort has been recognized, and is appreciated.  I also noticed during the ROA convention that the Coast Guard Reserve was extremely well represented, and very well supported by the active duty Coast Guard.  For example, at one luncheon, where there were only one or two active duty flag officers representing their various services, the Coast Guard sent seven flag officers.  Here is some coverage of the event from the Reservist Magazine website:  “First Coast Guard District/ISC Boston Selected 2000 Waesche Award recipient.  For the first time since 1994, the 1st Coast Guard District has been selected as the recipient of the 2000 ADM Russell R. Waesche Award.  Sponsored by the Reserve Officers Association, this award recognizes the Coast Guard District and supporting Integrated Support Command judged to be the most supportive of a totally integrated Coast Guard military force, demonstrated by their effective use, management, and support of the Reserve component.  Noteworthy examples of mission performance in the areas of operations, marine safety, force management and financial management revealed numerous integrated workforce accomplishments by D1/ISC Boston.  These include the highly effective leveraging of reservists to meet the surge requirements created by OPSAIL 2000, superior RPAL billet management, financial planning and budget execution, as well as the development of measurement tools to gauge Reserve participation and track qualifications.  The 1st District has now won the Waesche Award five times: 1968, 1979, 1993-94 and 2000. The award, established in 1961, was presented to CAPT Alan Brown, 1st District Deputy Chief of Staff, and CAPT Surran Drew Dilks, Commanding Officer of ISC Boston, at the Reserve Officers Association Mid-Winter Conference in Washington, D.C. in early February.  "The Reserve program and the reservists in the 1st Coast Guard District are truly integrated throughout every segment of our operations and support," said RADM George Naccara, 1st District Commander. "The surge capabilities we possess through our reservists are unparalleled in any other service and the American public can be proud of the value they receive by the professional, qualified and dedicated efforts of our reservists. It is important to remember that the Coast Guard is a second job for our reservists and their families and employers also share in their efforts to serve the American public." CAPT Dilks added: "This award is a testament to the dedication and devotion to duty of the men and women of the Coast Guard Reserve assigned to the First Coast Guard District. The participation of the Coast Guard Reserve in the many Coast Guard operational and logistics endeavors (OPSAIL/Tallships, TOPOFF, EA990 to name a few) directly contributed to the high level of success we enjoyed."  The Headquarters Reserve External Awards Panel, comprised of active and reserve officers and enlisted personnel, selected this year's Waesche Award winner, announced in ALCOAST 492/00 (272119Z DEC 00).”  Facts about the Waesche Award:  “Established in recognition of the exceptional foresight, understanding and wisdom of ADM Russell R. Waesche in conceiving, planning and developing the Reserve of the United States Coast Guard.  Presented to the Commandant, USCG by the Coast Guard Affairs Committee of the Reserve Officers Association.  Awarded annually to a Reserve District for Outstanding Achievement.”

· President Bush Calls Guard/Reserve Troops 'Full-Time Patriots:'  President Bush has made a number of efforts early in his administration to show his support of the men and women who serve our country.  Per an Armed Forces news release, one event in particular focused on the reserves:  “President George W. Bush thanked Guardsmen, reservists and their civilian employers here Feb. 14 for their patriotism and service in support of the nation's security.  The president, accompanied by Defense Secretary Donald H. Rumsfeld, flew on Air Force One to Yeager Air National Guard airfield here. The two reviewed West Virginia Air National Guard and Army Guard and Reserve troops.  Bush later spoke with employers of Guardsmen and reservists, attended a disaster relief operations drill and delivered an address in an airfield hangar to a packed audience that included U.S. Sen. Robert Byrd, Gov. Bob Wise, West Virginia Adjutant General Maj. Gen. Allen Tackett, and other distinguished officials.  A former National Guardsman himself -- he was a fighter pilot in the Texas Air Guard -- Bush lauded reserve component members of West Virginian and all the other states, citing their selfless service as citizen soldiers.  Bush is the first former National Guardsman elected to the White House since 1948, when President Truman, a World War I Army Guard artillery captain, won a term in his own right.”  The full story can be found at "http://www.defenselink.mil/news/Feb2001/n02152001_200102151.html."

ADMINISTRATIVE GUIDANCE, AND INFORMATION FROM ISC BOSTON:

· IDT and ADT Tracking:  ICS Boston will be sending information to the units that shows the amount of IDT drills and ADT days expended so far this fiscal year.  This information is provided to aid units in managing their reserve forces, not to put anyone on report.  If your unit is underexpending, but you know the reason for that trend (saving IDT and ADT for the SAR season, for example), then there is no problem.  You also need to look at poor drill performance, and begin efforts to warn/counsel underachievers.  If you need any advice on that process, please drop me a line, and I will be glad to assist.

· Sparks Award Nominations:  In COMDT COGARD 231654Z JAN 01, HQ solicited nominations for the Sparks Award, which recognizes the best reserve program at the unit level.  Nominations for First District units should be prepared IAW the ALCOAST (paying special attention to para. 3.A), and forwarded to District (a) by 16 March.  The district's winner will be selected, and their package forwarded to commandant for further consideration.  A lot of units did a lot of good things this year, so there should be a lot of competition for this award.

· Reserve Personnel Protective Equipment:  Unlike prior FY's and in order to prioritize an earlier distribution of additional funds for training initiatives and personal protective equipment (PPE) for reservists , requests for FY01 AFC-90 SELRES Personal Protective Equipment (PPE) are being solicited.  ISC Boston has sent out packages to aid in development of your requests. Also unlike prior years, procurement of PPE will be performed by G-WTR (no actual funds or ceiling will be allocated to units).  Deliverables to ISC(pf) by 01Apr are: a) forward completed spreadsheets (PPE SPREADSHEET.xls format) to Column Kearns C

HYPERLINK "mailto:Kearns@iscboston.uscg.mil"
Kearns@iscboston.uscg.mil, and b) provide the appropriate acquisition documentation (e.g CG-4940, Surf Requisition Log or Procurement Request DOT F4200.1) for equipment requests so that they can be promptly processed.  The first round of procurements is anticipated to be complete by 15 JUN.  Additional analysis will be performed later in the FY (Jul/Aug) to determine if additional acquisitions might occur.  LT Matt McCann is project officer for this effort. His phone number is 617 223 3475; email MMcCann@iscboston.uscg.mil . 

· Military Customs and Traditions: A few reminders about customs in the U.S. Coast Guard, provided by CWO3 T. R. Willis.  “When speaking with other members of our service always show due regard and respect for that person’s rank/rate, e.g.; Sir, Ma’am, Chief, Commander, Petty Officer etc., by including these titles in your conversation.  Hats are always removed once you enter a building (especially at the work place or in galley).  Hats are always worn outdoors.  Also, outdoors salutes are rendered and returned.  If an officer has his/her arms full and cannot return a salute, the salute is still rendered.  Salutes however, are not required in designated smoking areas.” 

· CPO Academy:  Since 01 Jan 99 all CPOs must attend the Academy to be advanced to Senior Chief.  If you are seeking a Gold Badge job you must be an Academy graduate.  In FY01, the Academy lasts 3 weeks.  Use your 2 weeks ADT and a third week of ADT-OTD.  If your command needs you to do your ADT in addition to the Academy then things can be worked out on a case by case need.  Weight standards will be enforced. If you show up at the Academy not meeting the standard, expect to be sent home.
· Senior Reserve Officer Assignment Process:  If you are a senior reserve officer (CDR, CDR Select, CAPT, CAPT Select) and are tour complete or not currently serving in a paid billet, you need to submit a package to ISC Boston (FOT).  This package, at a minimum, will include ADC’s and 5481's and must be sent to the ISC to arrive no later than 20 Mar 2001.  If you have any questions, contact LCDR Stephen Nye (SNye@ISCBoston.uscg.mil), Office/Voice Mail:  617.223.3470.
· ISC Boston (pf) Newsletter:  The ISC has started issuing a newsletter that should be receiving wide distribution.  I have received two issues so far this year.  If you have not received it, contact Column Kearns at the ISC (C
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Kearns@iscboston.uscg.mil), and he will send you what you missed.
ATTACHMENTS:  

· There is a lot of news that didn’t fit into the body of the newsletter.  Here is a link to a number of attachments, which include:  Armed Services YMCA announcement of their fifth annual essay contest, information on Coast Guard Mutual Assistance, a list showing current force and rating managers, information on W-2s, information on retirement pay computations, information on a no-cost degree program, and information on ADSW opportunities.  Attached messages include:  COMDT COGARD 141815Z FEB 01 ALCOAST 055/01  COMDTNOTE:  6600  SUBJ: TRICARE DENTAL PROGRAM (TDP) -- COMDT COGARD 121412Z FEB 01 ALCOAST 052/01 COMDTNOTE 1650 SUBJ: ASSOCIATION FOR RESCUE AT SEA (AFRAS) GOLD AND SILVER MEDAL AWARD SOLICITATION -- COMDT COGARD 231656Z JAN 01 ALCOAST 025/01 COMDTNOTE 1650 SUBJ: RESERVE AFFAIRS FAMILY READINESS AWARD -- COMDT COGARD 281534Z JAN 01 ALCOAST 029/01 COMDTNOTE 16794 SUBJ: 2001 ACADEMY INTRODUCTION MISSION (AIM) PROGRAM -- COMDT COGARD 081842Z FEB 01 ALCOAST 047/01 COMDTNOTE 1760 SUBJ: MONTGOMERY GI BILL (MGIB) IMPROVEMENTS -- COMDT COGARD 231654Z JAN 01 ALCOAST 026/01 COMDTNOTE 1650 SUBJ: SOLICITATION FOR THE RADM BENNETT S. "BUD" SPARKS AWARD -- COMCOGARD MLC LANT 241413Z JAN 01 SUBJ: PERSONNEL REQUIREMENTS FOR CGC EAGLE'S ANNUAL CADET/OCS CRUISE.

· There is also a printer-friendly version of this newsletter included here.  Those of you who have Microsoft Word available, and find that the internet chops up the sentences, may also find that version easier to read.

ICON HERE

WEB LINKS:

· Substance Abuse Prevention Team Atlantic:  They have established a brand new web page:  www.uscg.mil/tcyorktown/sapta/.
· Learn About Tricare Before Recall/Deployment:  For more information, visit: http://www.tricare.osd.mil/.
· Thrift Savings Plan Website:  People are asking a lot of questions regarding the Thrift Savings Plan (TSP), what's it about, when it's going to happen, etc.  The internet address <http://www.tsp.gov/uniserv/index.html> should give you all the information you need about the TSP.
· RI ESGR Website:Their address has changed to <http://www.riesgr.org> so they can provide better service on announcement of employment opportunities for reservists.  Additionally, if you know of an employer willing to hire members of the National Guard and Reserves, refer them to the website for information on how to submit a job announcement.  This is a free service they offer to those who will hire reservists.

CONGRATULATIONS: 

· Congratulations to all reservists in the First District, for your fine efforts in the past year, as recognized by our winning the Waesche Award!
· If you know of a reservist who has been promoted, received an award, gained a qualification, retired, or accomplished something notable, please drop me a line so they can be mentioned.

Keep up the good work!

Al Brown, CAPT, USCGR
Office Phone: 860.694.4275

Work e-mail: browna@cnrne.navy.mil

USCG e-mail: abrown@d1.uscg.mil 

Click Here for more information on D1 Reserve Issues
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