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3000 Operations

3100 Operations Section

The Operations Section directs the preparation of unit operational plans, conducts

tactical operations, requests or releases resources, makes changes to the Incident

Action Plan as necessary, and reports these changes to the Unified Command.
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3110 Operations Section Chief

The Operations Section Chief is responsible for the direction and coordination of all

tactical operations. The Section Chief implements all objectives and plans that the

Unified Command and Planning Section have devised. See the FOG for specific

responsibilities. The Operations Section Chief also:

       Assists the Planning Section in defining strategic response goals and tactical

         operational objectives detailed in the Incident Action Plan.

      Develops detailed mission assignments, sortie schedules, duty lists, and        
         operational assignments to accomplish the strategic response goals and tactical  
         operational objectives.

      Identifies additional response resources required or recommends the release of

         resources to the Unified Command.

      Evaluates and reports on response countermeasure efficiency.

      Ensures resources are used efficiently.

      Ensures staging areas are established.

      Ensures evidence is preserved.

3111 Containment and Cleanup – Overview

In developing response strategies and tactics, the following should be addressed:

      Determine type and location of shoreline cleanup

      Monitor and refine cleanup strategies

      Determine Booming and containment needs taking into account:

      Offshore considerations

      Near shore considerations

      Shoreline considerations

      Inland considerations

      Sensitive areas

      Staging areas

      Determine effectiveness of other response techniques:

      Trenching and Diking

      Siphon Dams (for floating substances)

      Filter Fences (for floating substances)

      Water Sprays

      Stream Diversion or Impoundment

      Gelling or Chemical Agents

      Determine Temporary storage needs (Resource Conversation and Recovery Act

         (RCRA) permit if necessary)

      Determine requirements for transport of collected material for disposal (RCRA

         permit)

             Note: Ensure adequate disposal of released substances. Moving of hazardous
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             substances off site must comply with regulations promulgated under RCRA.

             Under certain circumstances, some of the procedural requirements of the RCRA

             regulations can be waived. The specific circumstances are described in the

             RCRA regulations. See section 9000 for more information.

      Set aside areas for research purposes and countermeasure effectiveness

         determination

      Develop criteria/guidance for terminating cleanup. Input from:

      Unified Command (FOSC, State, Responsible party)

      SSC and Federal, State and local scientific community

      Natural resource trustees

      RRT

      Ensure contaminated debris is tested for components of recovered product

3112 Monitoring and Controlling Oil Movement – Overview

       Schedule Overflights

       Ensure computer modeling/trajectories are based on latest field observations

       Continue to monitor proximity of spill to sensitive areas

       Determine need for use of dispersants, in situ burning or other spill mitigating

          devices or substances (See section 9000 for more information)

3113 Removal and Disposal – Overview

      Outline disposal plan

      Ensure state and local legal requirements are met

      Determine volume of oil or hazardous substances for disposal

      Identify disposal locations (on-site vs. off-site)

       Obtain necessary permits

       Secure transportation for product disposal

3114 OSHA Training Requirements – Overview

In oil spill response operations where OSHA regulations apply, the training requirements

in 29 C.F.R. 1910.120(e) or (q), as applicable, must be met.
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3115 Initial Action - Checklist:

STEP       ACTION

1.              Receive assignment

2.              Upon arrival at the incident, check-in at designated check-in locations.

3.              Obtain an initial brief from the Incident Commander

                       Size and complexity of incident

                       Expectations of the IC

                       Incident objectives

                       Agencies/organizations/ stakeholders involved

                       Incident activities/situation

                       Special concerns

4.                Begin/maintain Unit/Activity log (ICS 214) 

5.                Acquire work materials from list below 

6.                Set up workstation 

7.                Organize, assign, and brief subordinates 

3120 Establishing the Operations Section - Checklist:

STEP       ACTION

1.             Identify resources

                      Consult with Resource Unit Leader if assigned

                      Consult with Division/Group Supervisor and Staging Area Managers

                      Consult with Situation Unit Leader

2.               Use the decision table below to evaluate span of control within the        
                  Operations Section

IF Span of Control                                              THEN:

is:  

Optimal (e.g., 3-7                                                 Maintain current staffing

resources assigned)

Exceeded or has the potential to be                     Create branches, divisions

exceeded                                                              or groups as needed; assign resources
NOTE: Establish division boundaries if using divisions. 
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NOTE:  Reasons for establishing divisions or groups

    Geographic constraints: Example: River, inlet, sound, bay, onshore, offshore,   
    highway, mountains, valleys

    Multi-functional operations occurring within one geographic area:

    Example: shoreline cleanup, near shore recovery, protective booming,

    emergency medical services, SAR, underwater operations

3. Identify other agency and RP technical specialists needed to meet objectives

Example: If shoreline protection is occurring then consider need for sensitive area

specialist, historical preservation specialist, and/or equipment specialist, archeologists,

and Critical Incident Stress Management (CISM) teams.

4.                Identify and assign personnel to specific functions

NOTE: These may be assigned as divisions or groups, strike teams or task forces

5.               Establish communications with the field. Establish a communications         
                  schedule with branches, divisions, and group supervisors, e.g., every 4 hours  
                   check-in and pass status information. Information to pass includes:

                        - Daily activities

                        - Resources assigned

                        - Resource needs

                        - Weather conditions on site

                        - Safety constraints

                        - Accomplishments for inclusion into the operations brief, specified by                            
                          time

                        - Tactics revision recommendations

                        - Assignment recommendations

                        - Use alternative resources that are available

· (See section 1000 for other Comms resources)

Examples: Cell phone, VHF/UHF radio, SAT phone, computer modem, or

telephone

6.               Determine current status of operations: Consult with Situation Unit Leader, if        
                  assigned Consult branches, divisions, groups, staging area managers, task                                       
                  forces, and strike teams.

Examples of information to be obtained: 

    Current tactics employed                        Resources assigned

    Resource needs                                      Weather conditions on site

    Safety constraints                                   Tactical revisions recommended

    Assignment recommendations
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7.            Establish security and accountability for tactical resources

               Establish security at staging areas

               Establish on-site land security for divisions or

               groups

               Establish waterside security

                    - Establish security zones for events dealing with national security issues

                    - Establish safety zones for waterside operations

· Have the Coast Guard issue Broadcast Notice to Mariners (BNTM)

               Establish flight restrictions

                    - Have the Federal Aviation Administration issue Notice to Airmen (NoTAM)

3125 Establishing Staging Areas - Checklist:

STEP       ACTION

1.             Establish staging area in close proximity to incident operations

2. Establish staging area away from all hazards. Use the decision table below

                       IF:                                   THEN Select a Staging Area:

                       Water                               Large enough to accommodate vessel

                                                               resources, i.e. shipyard for larger vessels,

                                                               marinas/boat ramps for smaller vessels to

                                                               provide rapid access to incident

                                                               Other considerations:

                                                                    Tidal conditions

                                                                     Currents

                                                                     Provides personnel adequate access

                                                                        to/from vessel

                       Land                                To accommodate any size vehicle –

                                                               access roads present to accommodate

                                                               resources to respond to incident

3.             Assign Staging Area Manager Refer to Field Operations Guide, page 5-3, for

                Staging Area Manager responsibilities.  Staging Area Managers coordinate  
                with Resource Unit Leader (RUL)
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4.             Coordinate with RUL for resource status at staging areas. Notify RUL when   
                 resources:

                      Arrive at staging area

                      Are reassigned

                      Are demobilized

                      Are out of service

5.              Coordinate with property owners for possible staging area use

                 Coordinate with Logistics Section Chief for possible lease agreements

                 Coordinate with state or local agencies if publicly owned

3130 Redirecting Resources - Checklist:

STEP       ACTION

1. Analyze resource allocation within divisions and groups. Use the decision            
table below

                       Identify resources not fully utilized

                       Identify resource deficiencies

                       Request and assign, redirect, or remobilize as appropriate

2.              Inform Situation Unit Leader of resource moves

3135 Operations Brief - Checklist:

STEP        ACTION

1.              Refer to page 13-1 in the Field Operations Guide (ICS OS-420-1)

2.              Brief current response actions and last shift’s accomplishments by Division,   
                Group, Task Force (TF) and Strike Team (ST)

3.              Brief objectives for next operational period 

4.              Provide weather information

Example: sea state, wave height, wind speed/direction, precipitation, forecast/current

trends

5.              Brief Division, Group and Air Operation assignments Use ICS 215

6.              Provide safety messages 

7.              Provide trajectory analysis
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8.              Provide communication updates 

9.              Provide transportation updates 

3140 Revising Tactics In Response To Catastrophe - Checklist:

STEP       ACTION

1.              Identify hazards 

2.              Form task force or group to address emergency conditions (fire, SAR,  
                 salvage, etc.)

                 Identify immediate strategies and tactics

                 Identify resource needs:

                    - Specialized equipment

                    - Incident specific trained personnel

3.              Exchange information with the Incident Commander. Use the decision table    
                 below

                     IF:                                              THEN:

                     SEPARATE                                Meet with IC for ICS 201 brief

                     Incident

                     MAJOR CHANGE                      Brief the IC on changes as outlined

                     In incident                                   in FOG, section 13

3150 Demobilization – Checklist

STEP       ACTION

1.              Evaluate need for demobilization beginning early on during the event

2.              Provide input to the demobilization plan

3.              Consult with Liaison Officer, Demobilization Unit Leader, and Planning  
                 Section Chief for release priorities

4.              Receive Demobilization Plan from Demobilization Unit Leader/Planning  
                 Section Chief

5.              Brief subordinates regarding demobilization

6.              Supervise demobilization of unit, including storage of supplies
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7.              Coordinate with Decontamination Unit Leader (if assigned) to identify  
                contaminated resources to be demobilized; otherwise the Operations Section  
                Chief is responsible for decontamination of resources

8.              Provide Supply Unit Leader with a list of supplies to be replenished

9.              Forward all Section/Unit documentation to Documentation Unit

10.             Clean/Return/Survey/Replace all equipment

11.             Restore Damaged Areas

12.             Complete Check-out Sheet

3190 Staging Area Manager – Overview

Under the Operation Section Chief, the Staging Area Manager is responsible for

managing all activities within the designated staging areas. See the FOG for specific

responsibilities.

3200 Emergency Notification

See Section 1900

3300 Recovery & Protection Branch Director- Overview

The Recovery and Protection Branch is responsible for overseeing and implementing the

protection, containment and cleanup activities established in the Incident Action Plan.

See the FOG for specific responsibilities. Other responsibilities include:

      Review recommendations and initiate release of resources.

      Manage on-water and shoreside recovery operations.

      Deploy containment, diversion and absorbent boom in designated locations.

      Coordinate the on-site activities of personnel engaged in collecting, storing,

         transporting and disposing of waste materials.

      Coordinate decontamination of personnel and response equipment.
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3400 Emergency Response Branch Director – Overview

The Emergency Response Branch is responsible for overseeing and implementing

emergency measures to protect life, mitigate further damage to the environment and

stabilize the situation. See the FOG for specific responsibilities. Other responsibilities

include:

      Prioritize and coordinate all Search and Rescue (SAR) missions and mission

         assignments with the Operations Section Chief.

      Manage dedicated SAR resources and coordinate SAR mission resource

         requirements with platforms of opportunity.

      Conduct SAR mission planning.

      Direct and coordinate SAR missions.

      Determine salvage resource needs.

      Coordinate development of Salvage Plan.

      Manage dedicated salvage, firefighting, EMS and law enforcement resources.

      Prioritize responses to fires related to the incident.

      Coordinate and direct all emergency medical service (EMS) firefighting, salvage   
         and law enforcement activities related to the incident.

      Prioritize EMS responses related to the incident.

3425 Salvage – Overview

The Emergency Response Branch Director should contact NAVSUPSALV and the Coast

Guard Marine Safety Center Salvage Team (See section 1000) immediately for technical

assistance. Refer to the U.S. Navy Salvage Manual (See section 9000) for detailed

information.

This section describes actions to be taken in response to vessel strandings, sinkings and

rescues (towing) and the relationship between the on-scene coordinator, the responsible

party, the vessel’s master, and the salvor. Information pertaining to salvage procedures

was adapted from Chapter 8 of Volume I of the U.S. Navy Salvage Manual.

Upon stranding, the vessel’s master/RP should take the following steps:

      Have ship’s personnel report to emergency stations

      Secure watertight closures

      Notify Coast Guard

      Note course and speed at time of stranding

      Obtain and provide an accurate cargo stowage plan

      Evaluate the following:

      Safety of personnel

      Weather and sea conditions

      Forecast for change in w/s conditions

      Nature of the seafloor, shoreline

      Depth of water around ship

      Ground reaction

      Damage to hull

Long Island Sound Area Contingency Plan

3000 OPERATIONS 

      Damage to shafting, screws, and rudder

      Risk of further damage

      Prospect of maintaining communications

      Likely draft/trim

      Potential for discharge of pollutants

      Position of vital and cargo systems’ valves

      The liquid level of all tankage (i.e. fuel, ballast, cargo, etc

      Take action to stabilize the ship

      Request salvage assistance immediately. If the damage assessment shows the   
         ship will not broach, sink, or capsize, the master can attempt to back the vessel   
         clear using full engine power on the next high tide.

The vessel’s master should NOT:

      Jettison weight (lighter) in an attempt to lighten ship prior to an attempt to back the   
         vessel off

      Attempt to back the vessel off when the bottom is torn open

      Fail to take action to stabilize the ship and to determine its condition

The unified command should

      Identify salvage resources available and time required for the following resources

         to arrive on scene:

               Salvage manager

               Classification Society

               USCG Marine Safety Center

               Salvage vessel(s)

               Tugs

               Beach gear

               Barges with ground tackle

               Lifting vessels

               Pumps and hoses

               Hull patching equipment, cement

    Initiate salvage response. Over-estimate resources needed

    Inform vessel’s master of all actions taken

    Obtain services of naval architect

    Conduct analysis of ship’s longitudinal strength and damaged stability
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3500 Air Operations Branch Director – Overview

The air operations branch is responsible for coordinating and providing air support

services to response personnel. See the FOG for specific responsibilities. Other

responsibilities include:

    Oil spill trajectory mapping.

    Skimmer surveillance.

    Natural resources damage assessment.

    Deployment and retrieval of personnel to otherwise inaccessible areas.

    Coordinate with FAA as necessary.

    Maintain a status board of flight assets and status.

    Schedule flights in compliance with Incident Command priorities.

    Maintain flight safety.

    Coordinate with local airports

3600 Reserved

3700 Reserved for Area

3800 Reserved for District

3900 Reserved.
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