SFO southwest harbor wINTER STORM CONDITION BILL
(updated 17nov2009)
1. This section promulgates the SFO Southwest Harbor Winter Storm Condition Bill and provides direction for establishing conditions ALPHA, BRAVO and CHARLIE.

2.  As the direct representative of the SFO Supervisor, the SFO Southwest Harbor Officer of the Day (OOD) is responsible for recommending to the SFO Supervisor Winter Storm Conditions using the following procedures:

A. Check local weather, road conditions and School closings by contacting the following websites:

1. Weather: http://www.erh.noaa.gov/er/car/ (Click on map to get weather conditions, and forecast throughout SWH, MDI and Ellsworth)

2. Road: http://www.511.maine.gov (Department of Transportation)

3. School: http://www.u98.k12.me.us (School District)
B. In any potential inclement weather situation, contact the SFO Supervisor between 0530-0550 (or earlier) and recommend an appropriate condition based on the above information.  If unable to contact the SFO Supervisor, contact the Engineering Branch Chief or Assistant Supervisor for a determination.  When in doubt, call. 
C. Record the approved Winter Storm Condition on the Winter Storm Condition Line at (207) 244-4688, NLT 0600. 
D. If Winter Storm Condition Bravo or Charlie is set, implement snow removal procedures.

E. Recommend adjustments to the current Winter Storm Condition as warranted by changing weather and road conditions. To ensure safety of transit for personnel, on Bravo days, the OOD will ensure a final weather condition is set NLT 0630.
3.  The SFO Supervisor is responsible for setting Winter Storm Conditions.  The following conditions will be established from 1 November through 31 March:


A. ALPHA - Automatically set beginning 1 November.  Routine workday.  All personnel are expected to arrive at work on time.  If members anticipate being late, they must contact their supervisor as soon as possible and advise them of such.

B. BRAVO – Set during inclement weather conditions that are generally safe for transit. Members shall report to work as close to regular time as reasonable and safe, but are given a 2-hour delay to clear their walkways/driveways and drive to work in a safe manner.  If members anticipate being later for work, they MUST contact their supervisor as soon as possible and advise them of such.  A liberal leave policy will be in effect during this condition (i.e. supervisors shall normally grant a day’s leave to members who determine they cannot safely get to work during condition BRAVO).

C. CHARLIE - Set when snow accumulation, ice or wind conditions make road conditions extremely hazardous to vehicular traffic.  Members are excused from work.
4. Duties and Responsibilities. 
A. SFO OOD:  During all conditions, SFO OOD will remain onboard and available for duty until properly relieved.  On-coming OOD shall make every reasonable and safe effort to report for duty.  If members anticipate being late for duty or unable to report for duty, they must coordinate with the off-going OOD as soon as possible and advise them of such. During Bravo and Charlie days, the OOD must be immediately available for snow removal throughout the SFO complex, including the All-Purpose building & UPH/galley building.  All entrances and outside stairs must be kept free of snow until accumulation has stopped; the OOD is responsible for ensuring this is done.  If assistance is needed, contact Station OOD.
B.   Snow Plowing:  In case of inclement weather, snow, freezing rain or sleet, SFO Engineering is responsible for snow plowing and removal.  If the engineering department has not already begun to plow snow, the OOD shall contact the Assistant Engineering Officer to ensure plowing operations get underway.  OOD will coordinate with Station OOD and Bridle regarding vehicle removal. OOD will likewise ensure that the duty cook has the means and assistance necessary (snowblower, etc) to clear the galley parking lot. 

D. Southwest Harbor UPH residents:  Should remain cognizant of current and approaching inclement weather, and remain available to move their vehicles from the UPH parking in order to facilitate snow plowing.  SFO Staff and OOD will coordinate with collocated units and housing office to ensure that UPH residents receive notification to relocate their vehicles when inclement weather (and subsequent plowing operations) are anticipated. Finally, UPH residents departing on leave at any time during the winter storm season (01 NOV through 31 March) are reminded to coordinate leaving their vehicle keys with a responsible member of their unit- this will help ensure that the vehicle is safely moved.
E. All personnel not on duty:  During Condition Charlie, personnel are not expected to report for work, but must remain available for recall in case of an emergency. Likewise, members who reside in UPH and Housing shall coordinate with their shop supervisors to attend to urgent work if safe transit is prudent and reasonable. 
F. SFO Supervisor:  Will communicate base closure status (Bravo or Charlie) to Sector Northern New England via the command center or Logistics Department Head.
5.  Personnel assigned to SFO Southwest Harbor shall become familiar with this instruction and report to work as required.

6. Personnel should call 244-4688 (voice mail) to determine the current recorded Winter Storm Condition and hear any other announcements regarding the workday.

7.  While conditions BRAVO and CHARLIE are in effect, Government Vehicles shall only be used at the discretion of EO, AEO or for snow removal operations.

