RRT I Meeting Summary

Wednesday, September 27, 2006

Holiday Inn by the Bay Hotel

88 Spring Street, Portland, ME 04101-3924

**Next RRT I meeting: Wednesday, March 7, 2007**
Upcoming Exercises and Meetings 
Oct. 5, 2006
Portsmouth Naval Shipyard, Piscataqua River Co-Op oil spill exercise: Contact Rick Berry, NHDES – (603) 271-3440 or Carroll Brown, NHDES – (603) 724-0624.

Oct. 31 – Nov. 1, 2006
EPA-sponsored fast-water booming course in Waltham, MA
Oct. 31 – Nov. 2, 2006
Methamphetamine lab training for emergency responders: Contact Rick Berry, NHDES – (603) 271-3440 or Carroll Brown, NHDES – (603) 724-0624.
Nov. 1 – 2, 2006
CANUSEAST tabletop exercise Houlton ME and New Brunswick Canada – Contact Mike Nalapinski, EPA OSC – (617) 918-1268, Dave McIntyre, EPA Chief, Emergency Response Removal Section I – (617) 918-1281

Nov. 2, 2006


Tabletop exercise in Brayton Point, MA

2007 CANUSLANT Exercise and Workshop Schedule
Nov. 28 - 29, 2006
Halifax Joint Response Team (JRT) meeting

May 15 – 16, 2007
Incident Management Workshop, Portland ME
August 2007
Unannounced notification and activation drill

Sept. 11 – 13, 2007
Functional exercise – Eastport/St Andrews

Items of Interest

· U.S. Coast Guard Atlantic Strike Team (AST) – Fort Dix NJ (609)-724-0008 – CDR David Haynes - http://www.uscg.mil/HQ/NSFWEB/ast/astindex.html
· CAPT Stephen Garrity of USCG Sector Northern New England requests agencies to comment on the Area Contingency Plan distributed on CD-ROM at the ME/NH Area Committee seminar that preceded the RRT meeting

· Reactivation of existing adoption of countermeasure selection guide by RRT 1, including consideration of SWA (preauthorization, expedited process etc.)

· Proposal for new sub-committee – pre-authorization/expedited process for approving the use of Surface Washing Agent COREXIT 9580 and other alternative response technologies
· RRT I new website www.uscg.mil/d1/response/rrt/rrt1.html
· EPA Mercury Response Websites:  www.epaosc.net/RISD (RI School of Design release) and www.epaosc.net/pleasantstreetmercury (Lawn Terrace Site)

· For Stafford Act eligibility questions regarding assistance under the Federal Emergency Management Agency’s (FEMA’s) Public Assistance Program contact John Carleton, Response/Recovery Division Director (617) 956-7501

· FEMA Operations Working Groups POC: Peter Rennert (617) 832-4763

· Homeland Security Information Network (HSIN) contacts for access to Region 1 portal: Lauren Mclane, Lauren.mclane@dhs.gov (617) 956-7575 or Peter Rennert, peter.rennert@dhs.gov (617) 832-4763

· HSIN portals include:
1. ESF central portal

2. Emergency management portal

3. Region 1 portal

4. Federal OPS portal

· EPA Emergency Response Team (ERT) ICS training – Contact: Alan Humphrey, EPA ERT at (732) 321-6748. or www.trainex.org
· The Navy’s Mid-Atlantic Region is taking over for Northeast for Naval on Scene Coordinator purposes under Commander Martin Costello.  Office: (757) 445-6685.  Cell (757) 268-6413.
Welcome and Opening Remarks
Ms. Barbara Parker, Maine Department of Environmental Protection (MEDEP)
· Recap of ME/NH Area Committee seminar

· 10th Anniversary of Julie N Oil Spill 

· Testing of Geographic Response Plan (GRP) booming strategies ongoing
· New Environmental Vulnerability Index (EVI) maps
Mr. Arthur Johnson, US Environmental Protection Agency (EPA)
· Congratulates ME/NH Area Committee for ongoing commitment to sponsoring the annual oil spill seminars
· Emphasizes continued role of the RRT in preparing for and responding to spills like the Julie N around the country

Mr. Scott Lundgren, First Coast Guard District

· New District Commander Admiral Sullivan

· District level staff adjustments to align with missions, activation of all hazards preparedness staff
· Role of D1 Incident Management Team (IMT) to support multiple sector events including Area Command positions
· Role of Joint Field Office (JFO)
· Multi-agency equipment deployment in Portland Harbor: USCG VOSS on CG Cutter, Navy tug MSRC Maine Responder, Maine DEP. October3-4 2006
OSC Reports
USCG/EPA FOSC/OSC

CDR Mike Ryan, USCG Sector Northern New England (SNNE)
· Full scale maritime security exercise involving the Civil Support Team

· Continuing to work with state response partners
CAPT Jim McDonald, USCG Sector Boston
· AMSC security exercise Poseidon and Triton

· Overview of ExxonMobil Everett, MA spill response
· Eroding infrastructure at facilities increasing steady state operations
· New Boston Liquid Natural Gas (LNG) facilities and increasing number of proposals for offshore facilities 

· Boston Area Committee meeting to follow the RRT meeting 
· Introduced new Deputy Sector Commander, CDR Frederick Myer
CDR John Healey, USCG Sector Southeast New England (SENE)
· Overview of Motiva Providence, RI marine fire and oil spill response
CAPT Peter Boynton, USCG Sector Long Island Sound (LIS)
· Released Waterways Suitability Report (WSR) for Broadwater offshore facility LNG Barge

· WSR website: www.uscgnewyork.com   
CDR Robert McKenna, USCG SENE

· Overview of response to 500-gal jet fuel release due to an aircraft crash in Bakers Cove in Groton, CT 

· Overview of a recent response to a release of 6,800 gallons of styrene, spilled from an overturned tanker truck at intersection of I-91 and I-95.  Response closely coordinated with EPA, DEP, and Health and Human Services (HHS).  
· Connecticut National Guard certified Civil Support Team

Mr. Arthur Johnson, EPA
· Overview of EPA response to an intentional discharge of oil and acid release at a residence in Monroe, CT. Response closely coordinated with CTDEP and DOI.
· Recent July response to potential vapor intrusion in an apartment complex in Sanford, ME 
· Summary of EPA response to an abandoned, refrigerated box truck at back of Days Inn on Soldiers Field Road in Boston.  Level A entries conducted and residual acetone found.  Response closely coordinated with Boston Fire Department
· Government Initiated Unannounced Exercise program (GIUE) – 9 conducted to date

· EPA’s oil inspection program seeing success in the six New England states.  EPA inspectors working closely with their USCG and state counterparts in conducting inspections and the unannounced exercises
· Fast-water booming training on the Charles River in Waltham, MA scheduled for October 31 – November 1, 2006
Agency Reports
Ms. Janine Commerford, Massachusetts Department of Environmental Protection (MassDEP)
· Follow-up from summer debris management workshop at EPA’s laboratory in Chelmsford, MA.
· DEP’s Emergency Response Group (ERG)  tasked with Mass Decontamination Unit planning

· Rapidwater boom deployment training continues
· Upcoming Brayton Point Power Plant TTX
· Coordinated with USCG and EPA in response to recent Chelsea Creek oil spills
· Discussion on pre-deployment of emergency response assets & ensuring that emergency responders have required equipment
· New MassDEP hybrid response vehicle was available for display
Mr. Mike Mulhare, Rhode Island Department of Environmental Management (RIDEM)
· Removed F/V Aggressor from Block Island

· Increased staff by 25% this year 

· Mercury training group formed
Mr. Mark DeCaprio, Connecticut Department of Environmental Protection (CTDEP)
· Discussed Monroe, CT oil spill and highlighted partnership with EPA
· Incident Command System (ICS) training ongoing within the agency to allow agency to appropriately populate an IC structure during a response
· Overview of recent meetings with EPA specifically addressing debris planning in CT
Mr. Rick Berry, New Hampshire Department of Environmental Services (NHDES)
· Overview of recent motor vehicle and vessel-related oil spills

· DES will have a new commissioner as of Nov. 1st
· New director of Homeland Security for NH

· Working on preparedness initiatives 

· Working on updating response capabilities for crystal meth labs

· Moving ahead on national resource damage assessment and currently working on putting out plan

Mr. Peter Blanchard, MEDEP

· Overview of recent home heating oil and hazmat responses 
· Recent joint response with USCG to address oil sheening on the Penobscot River. 

· Joint effort with EPA to address caustic chemicals abandoned in a former mill 

· Training exercises

· Established county RRT with Homeland Security money

· Continuing with Avian flu planning

Mr. Andrew Raddant, Department of Interior (DOI)
· Recently completed a draft Fish and Wildlife annex to the Region I Inland Area Contingency Plan, encouraged for adoption in others
· Participated in eastern Great Lakes exercise

· Oiled Wildlife Group has been reconstituted; a working draft is anticipated to be released by the CANUSLANT 07 exercise

Mr. Robert Hooper, Occupational Safety and Health Administration (OSHA)
· Katrina mission assignment has expired

· Established Joint Field Office (JFO) training course

· Update on progress with the Worker Health & Safety Annex  

Mr. Dan McElhinney, Federal Emergency Management Agency (FEMA)
· Worked with U.S. Department of Agriculture (USDA) on issue of wildlife carcass disposal

· 150 truckloads of commodities pre-positioned in New Hampshire
· Debris management workshop resulted in mission assignment training
· HSIN portals developed by states

· Active with IAMWG and Incident Management Assistance Teams (IMAT)
· Society of American Military Engineers to work with states on response preparedness
· Looking forward to meetings and assisting RRT

· The Defense Coordination Officer (DCO) is the appropriate contact for the RRT for Department of Defense (DOD) support.
Mr. Greg Banner, Health and Human Services (HHS)
· Repatriation of U.S. citizens out of Lebanon

· Aggressive planning efforts for pandemic Avian flu

· Working on procuring more ventilators for the medical community

· Alerted USCG to potential issue of contaminated bird droppings on buoy tenders 

Mr. Stephen Lehmann, National Oceanic and Atmospheric Administration (NOAA)
· Coastal research workshop at UNH the weekend following the RRT meeting to unify modeling for spill response
· Continuing work on Great Lakes for upcoming Spill of National Significance (SONS) exercise during the summer of 2007
Mr. Alan Humphrey, EPA Emergency Response Team (ERT)
· Highlighted good USCG/EPA coordination in conducting joint ICS training here in Region I
· New Orleans update: ERT’s detection of a unique marker in the oil released from the Murphy Oil refinery facilitated the identification of impacted properties. 
· Worked with USCG Research and Development Center on oil fingerprinting

· Federal and state guidance for responses to indoor vapor intrusion available

ExxonMobil Mystic River Oil Spill – Everett, MA
LCDR Claudia Gelzer, USCG Sector Boston
· Avoidable spill in May caused by failure to properly maintain equipment
· Active cleanup over and currently in monitoring and long-term phase

· Shoreline types affected included marsh, mixed gravel, fitted block and riprap

· Various shoreline treatments employed

· Concurrence from RRT to use the surface washing agent (SWA), COREXIT-9580, to enhance oil recovery rates
· Small bench-scale test was performed prior to widespread use

· Application of COREXIT-9580 involved hand application and high volume flushing

· Injection wands used to remove remaining product

· This particular surface washing agent (SWA) works well for heavily soiled areas of low ecological value (but highly visible).
Mr. Ted Bazenas, EPA

· Per EPA’s request, ExxonMobil conducted sampling for constituents of concern (COCs) in run-off water to determine environmental impacts and suitability for use of the SWA

· Sampling was conducted according to an approved sampling protocol 

· EPA and MassDEP required 

· Per EPA’s recommendation, background samples were obtained and certain sampling protocols were modified to ensure consistency of sampling methodology.
Mr. Stephen Lehmann, NOAA

· SWAs, including COREXIT-9580, have often proved to be useful and valuable oil recovery tools
· Supports an RRT examination of a pre-approval process for SWAs.
Mr. Scott Lundgren, USCG First District

· Highlighted success of this use of SWAs previous D1 approvals have never moved to operational use
· May already have a model for SWA protocol for 
· Re-establish workgroup for review and recommendation to RRT on adoption of R3/R4 Countermeasures Selection Guide. Recommend addressing SWA under auspices of this umbrella 
Region I Regional Contingency Plan Revision
Ms. Melanie Morash, EPA

· Subcommittee formed to re-examine the EPA/USCG jurisdictional response boundary determined that the current placement of the boundary is acceptable
· New mechanism has been developed for transferring OSC responsibility between USCG and EPA 
· Copies of the RCP amendment and OSC transfer agreement available on the RCP website
Mr. Scott Lundgren, USCG 

· Mechanism facilitates responsibility transfer when the circumstances of a particular incident fall within one or the other agency’s area of expertise. 
Upcoming Canada/US Exercises
Mr. Arthur Johnson, EPA

· CANUSEAST plan finalized last spring
· CANUSQUE plan in development
· First CANUSEAST exercise – Nov 1-2, 2007 – to involve a pesticide scenario
· Working to resolve Government vehicle insurance issues for crossing Canadian border

· New regulations for specialized equipment with radiation check sources may impact border crossings
Mr. Scott Lundgren, USCG

· Announced key dates for this year’s CANUSLANT exercise and workshop schedule. (listed at front of summary)
“What’s next?”  Discussion: Follow-up to the ME/NH Area Committee Seminar

“Preparing for and Responding to a Northern New England Hurricane”
Facilitated by Mr. Rick Berry, NHDES

· Focus of oil seminar was hurricane preparedness and responding to a hurricane

· In New England we cannot expect much warning for hurricanes, as compared with the advance warnings obtainable in the Gulf region

· Resources available for tracking hurricane systems:
· SLOSH

· NEWAS

· The seminar included three panel discussions on agency roles and responsibilities during hurricane preparedness, response, and recovery phases
· Management and disposal of hurricane debris 

· EPA strongly encourages all states to develop comprehensive debris management plans
· Trees and wood debris would be the major type of debris challenging response agencies during a New England hurricane
Mr. Arthur Johnson, EPA

· EPA working with and encouraging the New England states to develop debris management plans

· Encouragement to states to work together to create their debris management plans

· Debris management will be especially challenging in New England where landfill space is limited (NH has only three landfills)
· Additional discussion necessary following the June 2006 debris management workshop at EPA’s laboratory in Chelmsford, MA
· Waste management personnel should be involved in debris management planning activities
Mr. Scott Lundgren, USCG First District

· During a hurricane scenario, agencies will be tasked with debris management that may not be related to their normal mission assignments

· Acquire tools on CD for District One Command Center investigating HurrEvac for standard use in command center 
Mr. Rick Berry, NHDES
· Recognizes that in New Hampshire there is no solid waste clean-up fund

· Would like to discuss Stafford Act or Oil Pollution Act (OPA) funding for use in debris removal.   Follow-up discussions to the EPA debris management workshop would be useful.
Mr. Arthur Johnson, EPA

· Stafford Act funding may be applied only toward situations that pose an imminent threat.  Vessel and other debris removal may not qualify under this category. 

· There is no federal solid waste fund

CAPT Garrity, USCG SNNE

· FEMA Region 1 is developing an operational working group to discuss items such as these funding issues
National Response Plan (NRP), Joint Field Office (JFO) Standard Operating Procedures (SOPs) and Hurricane Concept of Operations Plan (CONOP) Update
Mr. Dan McElhinney, FEMA

· National Incident Management System (NIMS) encourages use of common terminology

· Incidents start at the local level and are driven from the bottom up
· The JFO is a virtual or physical location where federal and state entities come together to support an incident

· Number of Emergency Support Functions (ESFs) under the NRP has increased from 12 to 15 

· The NRP incident annexes may be activated during non-Stafford Act events (e.g., Incidents of National Significance, terrorism, certain major disasters, emergencies, or unique catastrophic incidents) 

· NRP is currently being revised with an anticipated release date of June 2007. Immediate post-Katrina revisions published June 2006 by DHS online at www.dhs.gov/nrp
· Revised JFO SOP (version 14.2) to be released shortly
· Worksheets will available to the public for reimbursement requests, however, reimbursement is only for repairs to pre-hurricane conditions

· FEMA tracks hurricane seven days out, sends out alerts five days out, and deploys teams within 72 hours
USCG Joint Field Office Team/Emergency Support Function (ESF) Staffing Update
CDR Wyman Briggs, USCG

· USCG has set up nine 14-member JFO teams
· Each team covers ICS and typical USCG disaster support functions, is trained up to ICS 400 level and has ready-deployable “go” kits.
· Each JFO team oversees any mission assignments assigned to USCG to best utilize limited resources.  

· Limited resources will be prioritized between USCG Sectors in coordination with JFO by the District Incident Management Team (IMT)
· New England JFO teams may be deployed outside of New England
· For New England incidents, a JFO team from another district may be brought in

· The JFO teams will address higher level information and resource requests 
Providence School of Art Mercury Release
Mr. Michael Barry, EPA, Emergency Response Team-Lead OSC
· Overview of recent EPA response in Rhode Island to an approximately “softball-size” release of mercury, widespread in two buildings at the Providence School of Art
· Initial response by RIDEM, with a subsequent request for support to EPA.
· EPA’s LUMEX and JEROME mercury detection equipment were deployed quickly to the scene of the response
· Because the response occurred during final exam week, the school’s provost increased pressure on EPA to expedite the clean-up and “clear” art projects.

· Establishing a Unified Command (UC) early on in the incident was key to resolving these issues
· Alternating heating the sealed buildings and ventilation dispersed enough mercury to ultimately clear the art projects from the building and allow re-entry of staff and students
· One issue was the spread of mercury contamination by the emergency responders early on in the response
· Still no determination of cause of release 
· EPA’s response costs totaled $50,000; the school’s totaled in the hundreds of thousands 

Update on EPA’S Mercury Cleanup Guidance
Mr. Ted Bazenas, EPA 

· EPA is developing regional guidelines for mercury response

· Emergency response consists of two phases – (1) site assessment using LUMEX or JEROME detectors and (2) air sample collection for laboratory analysis

· Responding agencies must integrate into a Unified Command to reach consensus early in the incident and make unified decisions

· Some issues to be address in the guidance include:

· who maintains access control of the site so that contamination is not tracked out of “hot” areas

· monitoring and sampling protocols

· documentation procedures

· site action levels (e.g., reoccupation levels)

· activation of relocation teams as ICS unit so that the Incident Commander (IC) does not have to shoulder this responsibility

· issues related to children’s increased vulnerability to mercury poisoning 

· Developing interagency agreement with the US Army Corps of Engineers (ACOE) to provide support for relocation services

USCG Atlantic Strike Team (AST)

CDR David Haynes, USCG AST

· Main focus is to support EPA/USCG during an oil spill or hazardous substances release response
· AST capabilities similar to those of the Civil Support Teams (CSTs) and more

· Established response protocol includes requirement to deploy personnel to the scene of the incident within 2 hours and equipment within 6 hours

· Can support agency exercises by providing ICS training or by integrating into exercise scenarios
Motiva Terminal Fire – East Providence, RI
CDR John Healey, USCG

· On July 18, 2006 at 2227 hrs the M/T NORDEUROPA was in port at the East Providence Motiva terminal, offloading 70,000 gallons of gasoline, aviation gas, ethanol and No. 2 home heating oil

· News reports speculate that lightning caused the ensuing fire at the facility, however the cause is still undetermined 

· The fire department was responding to another fire when they disengaged and headed to Motiva

· Flames were up against the M/T NORDEUROPA, however the ship was able to depart and clear the dock in 8 – 10 minutes

· The vessel used all her fire-fighting capabilities to prevent ignition.

· While some fire damage to the ship occurred, it is believed that the inert gas system onboard was responsible for ship not igniting.
· There were ultimately no injuries to her 21 crew members

· UC was activated at midnight and consisted of USCG, RI Fire Department, and RIDEM

· Fire department fought the fire for approximately four hours

· Response-related issues included:

· (1) An estimated 29,000 gallons of various products remained in damaged pipelines at the facility, and some oil was discharged to the harbor.
· (2) Several re-flashes due to static electricity and smoldering timbers

· (3) The gantry crane on the pier collapsed

· (4) A “spaghetti bowl” of mangled steel and pipes filled with product

Mr. Michael Mulhare, RIDEM

· Unified Command was outstanding because members worked cooperatively to address the emergency issues
· Notifications were immediate and timely
· Response of crew on NORDEUROPA commendable
· A potential danger existed to nearby LNG tanks if the ship had ignited

· If the ship had been an LPG tanker that was hard-piped to the pier, it would have taken for longer than 10 minutes to clear the dock.
· Should have established a Public Affairs Unit and Situation Unit earlier on in the incident.
Questions/Comments, contact: 

LTJG Nigel John, USCG RRT Coordinator  
617-223-8587 or nigel.p.john@uscg.mil
Melanie Morash, EPA RRT Coordinator
617-918-1298 or morash.melanie@epa.gov
