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CANUSLANT REPORT: September 10-13, 2007



Saint Andrews, New Brunswick CA / Eastport, Maine USA


CANUSLANT 2007 
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Joint Canada/U.S. Response Exercise

September 10-13, 2007

St. Andrews, New Brunswick
An international exercise to respond to a simulated oil spill in the Bay of Fundy.  This exercise is sponsored by the Canadian Coast Guard and the United States Coast Guard as part of ongoing biennial joint exercises conducted under the Joint Marine Contingency Plan.

Executive Summary: Conclusions and Recommendations

The Canadian / U.S. Joint Response Team for the Atlantic Region held a Canada-United States Atlantic (CANUSLANT) full-scale exercise in September 2007.  The exercise was conducted in Passamaquoddy Bay around Grand Manan Island and along the Canadian and United States coastlines near the border between the Province of New Brunswick and the State of Maine.  This latest in an ongoing series of biannual exercises was preceded by both a trans-boundary Incident Management and Communications Workshop held in Portland, Maine in May 2007 and a regional command center Communications Notification/Activation Drill in August 2007.  The goal of the exercise was to examine procedures and assumptions in the Atlantic Geographic Annex to the Joint Marine Pollution Contingency Plan and to recommend appropriate changes for maintaining optimal joint contingency response capabilities. 
The CANUSLANT 2007 full-scale exercise demonstrated the capabilities of designated governmental agencies to provide a coordinated and integrated response to cross-boundary pollution incidents which threaten their respective areas of responsibility.  This comprehensive exercise re-examined the various issues which can hinder a trans-border pollution response and provided a forum to investigate and implement new ideas and review procedural changes to existing plans used to respond to such an event.

This management (command post) and operational (full scale) exercise was conducted in accordance with the principles laid down in the Canadian Coast Guard National Marine Spill Response Exercise Program (NEP) and the United States National Preparedness Response Exercise Program (PREP) component of the National Response Plan (NRP).  Command and control response activities were tested utilizing the Canadian Coast Guard’s Response Management System (RMS) with joint assistance by the United States Coast Guard and supporting agencies.  The objectives and evaluation criterion for this exercise are based on the NEP cross-referenced with PREP guidelines.

The key lessons learned and recommendations are as outlined in the following pages. Amplifying information can be found in the attached appendices and in the referenced Incident Management and Communications Workshop report. It should be noted that the inputs for the report were a compilation of players, evaluators and observers and thanks to the work and effort of all involved, allow the report to portray a snapshot of issues and recommendations. These are the skin of the resulting work which the JRT committee can scrutinize to make actions for future development of the joint response between the US and Canadian response. Further recommendations and issues may result from its discussion.
Introduction and Background
The CANUSLANT full-scale exercise was held at the Saint Andrews Biological Station (SABS) in New Brunswick http://www.mar.dfo-mpo.gc.ca/sabs/index-e.htm and locations in the vicinity of Eastport and Lubec, Maine.  The final forum, presentations and lessons learned discussions were held at the nearby Algonquin Hotel in Saint Andrews.  It was the latest in a series of biennial exercises, events, and workshops conducted jointly by Canada and the United States since 1974, to exercise and improve the Canada/United States Joint Marine Pollution Contingency Plan (JCP) and its Atlantic Geographic Annex.

The Canada-United States Joint Marine Pollution Contingency Plan (JCP) for Spills of Oil and other Noxious Substances was developed by a Joint US/Canada Working Group on Great Lakes Pollution.  This was the result of a recommendation by the International Joint Commission (IJC) in their Special Report on Potential Oil Pollution, April 1970.

The original plan was incorporated into the Canada/U.S. revised Great Lakes Water Quality Agreement which was signed by the Prime Minister of Canada and the President of the United States on April 15, 1972.

Following the introduction of an international contingency plan for the Great Lakes, it was agreed that there was a need to establish joint contingency plans for all waters of mutual interest, where the use of combined resources would improve the response posture and capability of each nation.  This has resulted in the adoption of four geographically oriented appendices covering the Atlantic Coast, Pacific Coast, Beaufort Sea, and the Dixon Entrance.

As a result of the increase in the scope of the JCP, the number of agencies involved, and lessons learned since the original JCP was approved, the JCP has been revised on an as required basis.  The latest revision was finalized in 2003.  The Atlantic Geographic Annex (AGA) to the plan has been updated regularly to reflect changes in organizations at the regional levels with the latest revision in 2004.  
Across our shared border and as defined in the JCP and AGA, a Joint Response Team (JRT) coordinates contingency planning and exercises.  The JRT consists of representatives of specified agencies in Canada and the U.S.  The JRT is co-chaired by the Canadian Coast Guard Maritimes Director of Maritime Services and the USCG First District Chief of Response, and is convened at the request of the CCG On-Scene Commander (OSC) or the USCG Federal On-Scene Coordinator (FOSC) or for routine annual meetings.  
The general functions of the JRT include:
1. Give advice and counsel to facilitate coordinated planning, preparedness and response to a harmful substance incident;

2. Prepare JRT briefing reports and recommendations concerning amendments to the JCP or its Geographic Annexes;

3. Provide advisory support to the CCG OSC and the USCG OSC; and
4. Respond to cross-border environmental emergencies after being convened at the request of member agencies.
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Over-flight picture of a CANUSLANT 2007 boom deployment evolution
Exercise Topic Selection
The need to actively exercise coordinated command and control, as well as physically deploy response equipment, was recognized during CANUSLANT 2005 based on the elapsed period since that had last been jointly conducted.  Five overarching exercise objectives were identified during early design team discussions as part of the initial planning for CANUSLANT 2007.  In revisiting the Atlantic Geographic Annex (AGA) of the Joint Marine Pollution Contingency Plan, design team members highlighted the need to revisit recommended command post options outlined for a major response where OSCs on both sides of the border have pollution impacting, or threatening to impact, their respective areas of responsibility. 
The United States has seen an expanded use of the National Incident Management System’s Incident Command System (ICS) among international Oil Spill Response Organizations (OSRO) and its use is now mandated during all Federal government led responses.  Concurrently, the advent of the Response Management System (RMS) in Canada, as well as the increased successful adoption of Unified and/or Area Command response structures within the United States, has forged varied entities into joint response organizations.  RMS was recently upgraded to version 3 and the United States’ National Response Plan (NRP) was issued in 2006 and has since undergone several significant changes benefiting multi-agency coordination.  Additionally, changing government leadership in both countries left some question as to the extent of future political involvement in command and control activities and the philosophies of different response participants.  These factors led to the determination that it would be appropriate to reconsider the options outlined in the AGA.  As a result, the exercise sought to test and validate findings from the May 2007 workshop redefining the recommended incident management organization for a Level V contingency outlined in the AGA to provide the most current fundamental basis for joint response options, also known as the ‘Pattern of Response’, for a spill posing imminent impacts to both countries.
Strategic Objectives as proposed by JRT in 2006:
· Test exigent response notification and activation procedures (pre-exercise) Report on Callout to be included in Annex:
· Test command post structures.
· Test and validate cross-border customs and immigration procedures
· Conduct an operational deployment
· Test establishment of a Joint Environmental Section (JES)
Tactical Exercise Objectives:

1)
Utilize Canadian Coast Guard Response Management System (RMS) with joint assistance from the United States Coast Guard and supporting agencies.



*Assess commonality of RMS and ICS terminology


*Verify recently updated RMS manual and paper process plans
*Test communication of incident-related information among Canadian and U.S. Coast Guard, and other agency responders

2) 
Cross border deployment of a representative sample of national spill response equipment and support personnel.


*Verify inventory acceptance as per regulations


*Ensure cross-border notification correct as per annex
*Share joint movement ideas and reviews of equipment compatibility
3)
Investigate operation of enhanced communications plan and equipment.


*Test use of a single point of contact for field communications to RMS model


*Verify multi-agency frequencies and user abilities to communicate in field
*Test familiarization/harmonization of communications by Nova Scotia Transportation and Public Works Field Communications Unit.


*Assess recording of communications and decisions made in the field

4)
Test initiation of Joint Information Section (also known as a Joint 


Information Center or JIC).

*Verify creation of emergency response format for joint press releases/messages


*Validate approved process for joint public affairs releases


*Exercise participants in media sensitivities and messages


*Produce and distribute promotional CANUSLANT materials
5) Test establishment of Joint Environmental Section

*Test initial players in structure of new RMS structure
*Consider joint issues (environmental response zone)
*Test new wildlife plan, monitor and choreograph cross border bird movement 
*Facilitate production of joint sensitivity area plans for matrix development 

Summary of Results 

All identified objectives were tested and successfully completed.  It was widely recognized that development and wide distribution of a more comprehensive information management plan would have positively benefited internal communications among incident management personnel.  Dedicated information technology (IT) personnel from the USCG did not participate, but would have greatly enhanced communications capabilities within the Command Post and between members of the Command Post and responders in the field as well as other external entities. A planned IT support group should be assessed for Command setup needs. Although the concept of forging a single joint Incident Command Post (ICP) was selected as the best of several options considered during the May CANUSLANT Workshop, perceived differences in the scope of responsibilities and jurisdictional authorities between a Canadian On-Scene-Commander (OSC) and a United States Federal On-Scene Coordinator (FOSC) motivate teams to consider again the two command concept. Further discussions should be conducted to root out causes for difficulty in the single command concept for a (Level V incident) cross-border spill impacting the two countries. Joint information centers and environmental sections were deemed to be a best practice that will be reflected in the next update of the JCP Atlantic Geographic Annex as a recommended standard operating procedure. The OSC and FOSC would also benefit from having this practice in commonality.
1.1 Incident Management
Senior participating agency representatives found they were quickly able to synergize with their counterparts to make critical timely decisions regarding response objectives.  It was observed that OSCs and FOSCs have significantly different jurisdictional authorities and responsibilities. This may have been a result of objectives designed to focus on spill response only to facilitate RMS implementation. It was determined that ICS and RMS, though similar, have significant differences in terminology and implementation procedures. These differences may hinder Canadian and U.S. responders’ ability to most effectively work together within one command post. It was found, with RMS in its infancy of implementation, that more depth of study needs to be carried out to facilitate information sharing and optimize response working relationships.
1.1.1 Findings:
· Great teamwork was universally observed among the 18 participating agencies.

· It was advantageous to conduct the exercise on-site in and around Passamaquoddy Bay.

· There was consensus that SABS was an optimal location, but the ICP lacked functionality (no briefing room and limited size/wiring infrastructure of available facility).

· There are jurisdictional differences between an OSC and FOSC.

· Health and safety mission approval processes were highly effective.

· RMS was fully utilized with the initiation of the requisite forms and processes early in the response.

· Safety consciousness was a priority at both field locations and in crafted mission forms.

· Coordination of response inventories was quick and readily available.

· Mission forms utilized under RMS were clear and concise enabling rapid processing by the Logistics Section, though there may be a need for additional forms to fully capture resource requests.
· RMS and ICS forms were incompatible for cross-border resource ordering requests.

· All sections focused well on the planning process versus tactical details enabling effective deliberate planning for a proactive response.

· RMS forms need to be completely filled out for effective cost estimate development.

· Command representatives were able to quickly achieve common consensus on response objectives.

1.1.2 Areas for Improvement:

· Pre-exercise review of section responsibilities/duties and mission form flow process although training conducted at site, have to be reviewed to ensure effective communication flow. Possible increased in joint training in processes.
· Internal information flow and routing was not optimal. More design in information routing and storage must be done.
· Initial briefing of assets/resources working on-scene was not comprehensive.

· Schedules, briefing cycles, incident objectives and reporting requirements were not posted within the ICP and limited overall situational awareness or locations were not aware to all participants.

· No naming protocol/convention for electronic RMS documents was established.

· Although a comprehensive communications plan was drafted, its existence was not widely known or utilized by participants.

· A lack of contract issues in the scenario prohibited optimal Finance Section involvement.

· The OSC was accessible to too many individuals within the command post – limiting his ability to stay focused on most critical priorities.  
1.2.3 Key Recommendations:
· On-going Incident Command System (ICS) and Response Management System (RMS) cross-training is critical to successful future use of a joint Command Post 
· Factor provision of command administrative support into future ICP stand-ups.

· Identify adequate incident command posts in the trans-boundary region. The ICPs must be of adequate size, be pre-wired and have suitable conference/break-out rooms.
· Enhance liaison support through numbers, training and familiarization of response systems.
2.1 Equipment Deployment
Participants found movement of equipment cross-border to be straightforward based on advanced coordination with both countries’ border services.  Actual joint equipment usage went well with the recognition that different couplers are used by the respective agencies to connect boom together.

2.1.1 Findings:
· Inter-governmental cooperation on both sides of the border was evident.

· The use of a Transport 950 fixed-wing aircraft over Saint Andrews, Campobello Island, Lubec, Southwest Head, Grand Manan Island and Robbinston provided a key mechanism to observe and access overall on-scene conditions and response efforts.

· Canadian and United States pollution response equipment (boom connectors) did not organically fit together, but was readily adaptable for coordinated use.

· Available boom would only be effective in modest tidal currents.  There is a lack of containment boom in the area/region capable of successfully containing oil in the swift tidal currents often present in Passamaquoddy Bay.

· The boom vane proved effective in faster currents.

· Field personnel were proactive in ensuring safety during boom deployments.

· With detailed preparation and close cooperation, cross-border response equipment transportation went smoothly.

· Field evolution raised awareness by all involved agencies on joint resources available.

· A large oil spill in Passamaquoddy Bay during periods of prevailing on-shore winds and currents would likely result in shoreline impacts.
2.1.2 Areas for Improvement:

· The numerous turns required of a Transport 950 aircraft supporting an in-shore clean up response reduces their capability to sustain transmission with satellite for imagery uplink.
·  Logistics in the region is challenged by the limited selection of lodging and eating establishments (including supermarkets).  The down east Maine coast is relatively remote and services are limited, especially during winter months.  
2.1.3 Key Recommendations:
· Have fixed-wing support aircraft fly straight lines for effective data capture and timely transfer of information to command post operations.

· Engage U.S. Customs and Border Protection (CBP) and Canadian Border Services Agency (CBSA) early and retain applicable customs paperwork to ease cross-border movement of response equipment.
· If an incident of significant magnitude occurs anywhere along the St. Croix River/Passamaquoddy Bay area, prearranged agreements should be quickly activated for temporary shelters and/or vessels with adequate berthing to be made available. 
· Review availability and type of small boat sourcing options for boom deployments.
3.1 Communications
Participants recognized that communications, including the maintenance of an adequate “common operating picture,” in the trans-boundary region is difficult due to the area’s remote location and weak digital infrastructure.  Regardless of the management structure adopted for the incident, communications links will provide significant challenges.
3.1.1 Findings:
· The availability of a competent radio operator to communicate with marine assets was beneficial for an on-water response scenario.

· Response agencies from both countries were able to link radios and cell phones through a line-of-site U.S. Environmental Protection Agency (EPA) portable repeater.  

· Provincial communications personnel found it informative and useful to participate in this oil spill exercise because of their limited opportunities to support either exercises or actual spill response operations in their regular duties.

· SMART boards and prolific use of laptops significantly contributed to overall incident management capabilities.

3.1.2 Areas for Improvement:

· There was a lack of common radio terminology and radio etiquette between participating agencies.

· Capabilities were limited due to a lack of a stand-alone long-range radio system with significant unattended duration and multiple talk paths.

· The lack of a universal server and associated network computers limited the ability of U.S. supporting agencies to coordinate with Canadian counterparts and communicate electronically with any entity inside or outside the Command Post.
3.1.3 Key Recommendations:
· Standardize communication plans between countries, including frequency assignments, points of contact, communication protocols and national/region capabilities.
· Improve understanding of local cellular capabilities and deficiencies.  Develop plans to enhance coverage if required.  

· Investigate real-time emergency information management tools to enhance voice and video conferencing, improve data transfer and share the “common operating picture.”
· Ensure dedicated IT personnel are assigned to any established incident command post.

· Spell out exercise artificialities in advance to participating agencies in player handbook.

· Utilize colored paper or colored formats in RMS forms usage to facilitate movement and tracking of paperwork between command post sections.
4.1 Joint Information Center
Participants overwhelmingly agreed that the ability to maintain one joint media outlet with appropriate representation from both countries is invaluable during an incident response and allows for one coordinated message to be provided to the media and the public.
4.1.1 Findings:
· The opportunity to work with counterparts in a team-oriented environment maximized best practices.

· Internal team synergy led to “one message” being disseminated for the combined multinational response.

4.1.2 Areas for Improvement:

· The JIC location was too distant from the ICP for effective internal communications between the JIC and Incident Commanders.

· Information flow to and from the JIC from the ICP was not consistent or always timely.
4.1.3 Key Recommendations:
· Joint public affairs doctrine needs to be added to the JCP ensuring future responses have collaborative press coverage and coordinated statements.

· Ensure early adoption of an information management plan that is coordinated between responding agencies regardless if there is one trans-boundary ICP or ICPs on either side of the border.

· Either locate JIC adjacent to the ICP, provide regular JIC representation in the ICP or establish procedures to keep the JIC closely connected to the ICP.  

5.1 Joint Environmental Section
Scientists and technical representatives from both countries readily found the concept of incorporating the Canadian REET and the U.S. Incident Command System version known as an Environmental Unit into one section to be highly advantageous and a best practice.
5.1.1 Findings:
· The large number of local players participating was advantageous due to relevant area knowledge.

· There was excellent representation from the scientific community.

· Internal information exchange worked very effectively.

5.1.2 Areas for Improvement:

· Information requested of the JES by the ICP was inconsistent and lagged with the timing of tactical response decisions.

· The JES operated as a group with no identified delegation of authority or clear leader or deputy.

· There was a lack of coordination identified by the OSC between the JES and the Planning Section.
5.1.3 Key Recommendations:
· Assign 1 REET/JES member to the Planning Section, who can be readily available to consult with the OSC while maintaining connectivity with the REET/JES, for each shift during a response.

· Ensure the JES has an assigned unit leader to provide direction and ensure communication flow between the unit and the command post. A Deputy JES unit leader must likewise be assigned should the unit leader be away from the group.

· Update the JCP to reflect the incorporation of one JES as a best practice for future cross-border spill response efforts.
Appendix A: Participating Agencies and Organizations

	[image: image7.wmf]Canada

Canadian Coast Guard
Maritimes Region

Department of Fisheries and Oceans

Environment Canada

Canada Wildlife Service
Transport Canada – Marine Safety
Canada Border Services Agency
Atlantic Emergency Response Team, Inc.

Irving Oil Limited

Province of New Brunswick

Environment & Local Government

Emergency Measures Organization

Agriculture, Fisheries, and Aquaculture

Province of Nova Scotia

Environment & Labour

St. Croix Estuary Project


	[image: image8.jpg]Welcome to the Quoddy Region

i Quaddy Region i known around th world fo s spectacalay scenery, bind, ad whles.

he Passamagquoddy Bay or Quoddy Region is a
‘i s kel nly D slovest come of
e Bay'of Fuudy The Stae of D acougis te
wedem 5 of the aree, butwell over T3 of 1
s belog 1 Novw Briavick, Canada,

The prinepel fGatues ar e St Coix Esh
e e A o
Poiat Topma, Dese Ielan, Cammpabels, and Grasd
Dasan T vhic, st offhor bt is et the
e f Pasaauecly Wates

It includes & numnber of well-known places: St. Stephen
- famons for Ganong Chorolates: St Andrews - &
geghonlr oo v, Compobel, vher Tk
elano Roosevvelt’s swamer coffage s Campobella
Foosevelt Infpmafional Park are located; Blacks Hasbonr
- home of the world's largest saxdine fattory, sad Grand
Maan - an iland knovn aound the vedd for s
spectacularscenery, bids, and whales

13

The Quoddy Region
Hydogrphic Sevis Chrt




United States
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	Last Name
	First Name
	Rank
	Affiliation
	Telephone

	Allen
	Brad 
	 
	Maine - Inland Fisheries & Wildlife
	(207) 941-4469

	Anderson
	George
	Captain
	Transport Canada
	(902) 426-6708

	Armstrong
	Louis
	Flight Coordinator
	Transport Canada
	 

	Backhaus
	Robert
	Response Dept Head, Sector NNE
	U.S. Coast Guard
	(207) 767-0321

	Bailey
	Harold
	Nat. Resources & Planning Manager
	Roosevelt Campobello Inter. Park
	(506) 752-2922

	Balaban
	Mike
	Captain
	Transport Canada
	(506) 426-3477

	Barker
	Seth
	 
	Maine - Inland Fisheries & Wildlife
	 

	Benoit 
	Seward
	Senior Response Officer
	Canadian Coast Guard
	 

	Blair
	Charles
	 
	USFWS-Maine Coastal Islands NWR
	207-236-6940

	Blanchard
	Peter J.
	Oil/Hazardous Waste Specialist 
	Maine DEP
	(207)287-3692

	Bonin 
	Mike
	Communications Manager
	Fisheries and Oceans Canada
	 

	Bouchie
	Sharon
	Administration
	Canadian Coast Guard
	 

	Boyne
	Andrew
	 
	Environment Canada
	902-426-1900

	Briggs
	Wyman
	Assistant Chief, Incident Mgmt
	U.S. Coast Guard
	(617)223-8138

	Brown
	Carl
	 
	Environment Canada
	 

	Canning
	Terry
	Emergency Comms Coordinator
	Transportation & Public Works
	(902) 499-8643

	Christopher
	Donna
	 
	Environment Canada
	902-426-1919

	Connor
	Kevin
	 
	NB DNR
	 

	Cyples
	Al
	Communications & Equip. Support 
	Transportation & Public Works
	(902) 521-4236

	Daigle
	Denis
	Regional Director - Miramichi Office
	Department of Environment
	(506) 778-6032

	 Dec


	John Joe


	First District DRAT


	U.S. Coast Guard


	(617) 223-8441



	DiFranco
	Sergio
	Senior Enforcement & Prevention Officer
	Canadian Coast Guard
	(613) 990-3375

	Donnell
	Tim
	Acting Port Director
	US Customs and Border Protection
	(207) 454-3621, ext. 235

	Dwyer
	Michael
	 
	Transport Canada
	(902) 426-2060

	Earle
	Mike
	Response Specialist
	Canadian Coast Guard
	 

	Gaudet
	Darren
	Occupational Health/Safety
	Canadian Coast Guard
	 

	Gore
	Tina
	A/Manager, Health Safety and Security
	Canadian Coast Guard
	(902) 426-4203

	Gough
	Wade W.
	Evaluator 
	U.S. Coast Guard
	 

	Green
	Ryan
	Senior Response Officer
	Canadian Coast Guard
	506-636-0287

	Green
	Terri
	Senior Communications Advisor
	Environment Canada
	902-426-9168

	Hamilton
	Jason
	Response Specialist
	Canadian Coast Guard
	(902) 426-3818

	Hannah
	Sherry
	A/Occupational Health & Safety Advisor
	Canadian Coast Guard
	 

	Hawkes
	Scott
	Comm. Equipment Trainer
	NS Dept. Trans. & Public Works
	(902) 527-7704

	Hayden
	Gwen
	Administrative Officer
	Canadian Coast Guard
	(902) 426-9029

	Hegarty
	Larry
	Materials Services Generalist
	Canadian Coast Guard
	(902) 566-7951

	Hogue
	Richard
	 
	Environment Canada
	 

	Katnik
	Donald
	Habitat Group Leader
	Maine - Inland Fisheries & Wildlife
	(207) 941-4455

	Keenan
	Robert 
	 
	Environment Canada
	(902) 426-1676

	Kelly
	Willard
	Response Specialist
	Canadian Coast Guard
	(902) 393-2847

	Khelifa
	Ali
	 
	Environment Canada
	 

	Kolodnicki
	William
	 
	USFWS-Moose horn NWR
	(207) 454-7161

	Kuk 
	Brownie
	Atlantic Strike Team
	U.S. Coast Guard
	 

	Laflamme
	André
	 
	Environment Canada
	(902) 426-5324

	LeClair
	Joe
	Superintendent, Environmental Response
	Canadian Coast Guard
	 

	Lehmann
	Steve
	 Scientific Support Coordinator
	NOAA 
	 

	Logan 
	Ann
	Incident Management Division, SNNE
	U.S. Coast Guard
	(207) 767-0312

	Long
	George
	 
	Environment Canada
	(506) 452-3315

	MacKay
	Ron
	Senior Response Officer
	Canadian Coast Guard
	(902) 628-9417

	Macneil
	Annie
	Emergencies Officer
	Environment Canada
	(902) 426-7805

	MacDonald
	John
	Response Specialist
	Canadian Coast Guard
	 

	Malone
	Ulrika
	Assistant Stranding Coordinator
	NOAA - Fisheries
	 (978) 281-9300 x6511

	Mattice 
	Kristina
	Planning/Readiness Sector NNE
	U.S. Coast Guard
	(207) 741-5438

	McAllister
	Bill J.
	Vice Chair - Oil Spill Response
	St. Croix Estuary Project
	(506) 529-4666

	Mcaloney
	Keith
	 
	EC-CWS
	 

	McCann
	Matt
	Exercise Coordinator
	U.S. Coast Guard
	(617) 223-8363

	McDonnell
	Jason
	Booming Exercise - Atlantic Strike Team
	U.S. Coast Guard
	 

	McIntyre
	Dave
	Chief, Emergency Response & Restoration
	USEPA Region 1
	(617) 918-0281

	McLarty
	Al
	Director Maritime Services
	Canadian Coast Guard
	 

	McMullen
	Ginger C.
	Environmental Specialist
	Maine - DEP
	(207) 822-6352

	Mew
	Jason
	Senior Response Officer
	Canadian Coast Guard
	(506) 426-6035

	Mierzykowski
	Steve
	 
	USFWS
	(207) 827-5938

	Myers
	Darlene
	Contracts Officer
	Canadian Coast Guard
	 

	Nalipinski
	Mike
	OSC
	USEPA Region 1
	 

	O'Reilly-Shrum
	Rose Anne
	A/Contracts Officer
	Canadian Coast Guard
	(902) 426-0708

	Parker
	Barbara
	Director, Division of Response Services
	Maine - DEP
	(207)287-7826

	Percy
	Roger
	Emergencies Director
	Environment Canada
	(902) 426-2576

	Peterson
	David
	Enforcement Officer
	NB Dept. of Environment
	(506) 658-2506

	Pinneo
	Luke
	PA2
	U.S. Coast Guard
	(617) 223-8523

	Pollard
	Bruce
	Game bird Management Biologist
	Environment Canada
	(506) 364-5041

	Popovich 
	Mike
	First District DRAT
	U.S. Coast Guard
	(617) 223-8441

	Primeau
	Edward
	Safety - Atlantic Strike Team
	U.S. Coast Guard
	 

	Raddant
	Andrew
	 
	U.S. DOI
	(617) 223-8565

	Rendon
	James 
	Commander

 Sector NNE
	U.S. Coast Guard
	(207) 767-0320

	Rice
	Randy
	 
	USEPA
	(617) 680-5547

	Roberts
	Paul
	Response Specialist
	Canadian Coast Guard
	 

	Sams
	Mike 
	Planning/ReadinessSector NNE
	U.S. Coast Guard
	(207) 741-5420

	Schaeffer
	Thomas
	 
	Maine - DEP
	 

	Shah Jalal
	Kazi
	Captain
	Transport Canada
	(902) 426-3598

	Smart 
	Stephen
	Naturalist
	Roosevelt Campobello Inter. Park
	(506) 752-2922

	Smith
	Thomas H.
	Oil & Hazardous Waste Materials Spec 
	Maine DEP
	(207) 941-4574

	Stuart
	Mark
	Planning/ReadinessSector NNE
	U.S. Coast Guard
	(207) 741-5420

	Thomas
	Amy
	Chief Public Affairs Specialist
	U.S. Coast Guard
	(617) 223-8515

	Toner
	Paul
	MCTS
	Canadian Coast Guard
	(506) 636-4696

	Totten
	Robert 
	Operations Manager
	Atlantic Emergency Response Team
	(506) 202-2062

	Trocchio
	Lauren
	Incident Management Division, Sector NNE
	U.S. Coast Guard
	(207) 741-5492

	Wallace
	Valerie
	Contracts Officer
	Canadian Coast Guard
	(902) 426-2000

	
	
	
	
	


Appendix C: Agenda
CANUSLANT 2007 Full-Scale Exercise
September 10-13, 2007

Saint Andrews Biological Centre
Saint Andrews, New Brunswick, CA
Schedule of Events
	Date
	Time
	Event
	Location

	Monday,

10 Sept
	0800 - 1430
	Travel of CCG/ USCG RMS Cross Border Deployment Teams and Ops Center Managers/Evaluators and Control (If required )
	SABS/Conference Center

	
	1430 - 1630
	Welcome/Introduction/Overview of Arrangements
RMS team prepares Mission Forms for Cross Border and on- water, activities.  Familiarization of RMS and associated equipment 

	Conference Center
Ron MacKay – Conference Centre

	
	1630 - 1800
	Check In/ registration
	St.  Andrews Motor Inn 

	
	0800 -1430
	Pollution shed setup/ Conference room setup
	CCG Participants upon arrival

	Tuesday,

11 Sept
	0800 -1200

1200 -1400
	Para vane & Harbor Buster familiarization & deployment (Dec / MacKay)
Tailgate Briefings/Evaluation for Equipment cross border movement  
Travel of RMS Management Players, Evaluators, and Control
	SABS / Response Depot
Same



	
	1300 -1600

0800 - 1600
	Cross Border Movement Exercise for Mobile Teams (MacKay)
Initial Response Actions Report  (LeClair)
	SABS to 

Robbinston, Maine.

SABS / Eastport

	
	1200 -1400
	Lunch on your own.  Theatre setup and presentation preparation (Mew, Hamilton) 
	St. Andrews Community Center

	
	1400 -1700
	CANUSLANT briefs and Fundy educational component & registration.  
	St. Andrews Community Center




	Date
	Time
	Event
	Location

	Wednesday,

12 Sept
	0745 - 0815

0815 - 0830

0800 -1200 
	Sign in and Registration

Scenario presentation and exercise commencement (all) / registration.
Launch of Booms from Robinston for deployment at SABS/Aerial Recon and communications
	SABS Conference Ctr.
Same

Robinston Landing

	
	0930 - 1030
	Break (as required) - Rotational for continuous play
	Environmental Response Depot

	
	1130 - 1330
	Lunch (rotational for continuous play
	Environmental Response Depot

	
	1600 -1700
	Assessment of exercise
	Control & Command


	
	1630 - 1700
	Presentation of incident action plan & media statement
	SABS Conference Centre

	Thursday,

13 Sept


	0830 - 0900
	Review and introductions

	Shaughnessy room, Algonquin Hotel

	
	0900 -1000
	Debrief presentations by sections
	Shaughnessy room, Algonquin Hotel

	
	1000 - 1015
	Coffee
	TBD

	
	1015 - 1145
	Debrief presentations by sections
	Shaughnessy, room Algonquin Hotel

	
	1145 - 1200 
	Break
	Shaughnessy room, Algonquin Hotel

	
	1200 - 1330 
	Luncheon  with guest speaker:

Dr Mark Whittington, ITOPF
	TBD


Appendix D: Evaluation Procedures
Based on the assumption that multiple evaluation tools were necessary to ensure comprehensive capture of key exercise feedback, evaluation was conducted utilizing a combination of the four following control mechanisms:
1. Each incident management response section was assigned a full-time evaluator/observer. Likewise, equipment deployment locations had observers assigned throughout the duration of operations.
2. Evaluators immediately conducted a ‘hot wash’ with their respective sections following the conclusion of the exercise to capture lessons learned, best practices and areas for improvement. Group spokespersons were identified to brief out the findings on the final day of the exercise evolution.
3. All exercise players/participants were encouraged to fill out comment cards that were collected at the conclusion of the multi-day event.
4. All exercise paperwork was captured by the Documentation Unit Leader and turned in to the evaluation team for review and consideration of inclusion in this report.
Appendix E: Design Team, Controllers and Facilitators
The following people were members of the CANUSLANT 2007 exercise Design Team.  This group of individuals worked for the past six months in preparation for the exercise.  Without their commitment and dedication, this exercise would never have taken place.  The Canadian and U.S. Coast Guards as well as the Joint Response Team thank this Team for their hard work and preparation for this important exercise.  

CDR Wyman Briggs…………….U.S. Coast Guard, First Coast Guard District 

Ryan Green……………………...Canadian Coast Guard, Maritimes Region

Jason Mew………………………Canadian Coast Guard, Maritimes Region

Thomas Walker………………….U.S. Coast Guard, First Coast Guard District 

LCDR Mike Sams……………….U.S. Coast Guard, Sector Northern New England 

Scott Lundgren…………………..U.S. Coast Guard, First Coast Guard District

Matt McCann…………………….U.S. Coast Guard, First Coast Guard District

Dave Peterson……………………New Brunswick Department of Environment

Captain George Anderson………………...Transport Canada – Marine Safety

Captain Kazi Shah Jalal…………………..Transport Canada – Marine Safety

Steve Lehmann…………………..NOAA

Annie MacNeil…………………..Environment Canada

Barbara T. Parker………………..State of Maine, DEP

Robert Totten……………………Atlantic Emergency Response Team (ALERT)

Nicole Munkwitz………………..State of Maine, Department of Inland Fisheries & Wildlife
Controllers/Evaluators

The following people were members of the CANUSLANT 2007 control and evaluation team.  This group of individuals worked diligently in advance of and during the exercise to ensure appropriate situational scenario injects were provided and/or to capture all relevant evaluation data for comprehensively understanding regional response capabilities and limitations.  Without their commitment and dedication, this exercise and the lessons learned to be incorporated into future response efforts would not have been successfully completed.  The Canadian and U.S. Coast Guards as well as the Joint Response Team thank this group for their hard work, preparation, and attention to detail during this important exercise.  

Ryan Green – CCG Maritimes

Tom Walker – USCG First District (drm)

Captain Mike Baliban – Transport Canada

Matt McCann – USCG First District (drm)

Ed Primeau – USCG Atlantic Strike Team
LT Wade Gough – USCG Headquarters (rpp-3)

Dave McIntyre – USEPA Region 1

Richard Ward – CCG Maritimes
Dave Peterson - New Brunswick Environment

LCDR James Robinson – USCG First District (drm)

Scott Hawkes – Transport & Public Works, Nova Scotia
Captain George Anderson – Transport Canada
� EMBED Word.Picture.8 ���





� EMBED Word.Picture.8 ���





On Scene Commander


Joe LeClair


CAPT Jim Rendon





Planning Chief


Sergio DiFranco


LCDR Mike Sams


LT Mark Stuart











Operations Chief


Paul Roberts


CDR Bob Backhaus


LT Lauren Trocchio





Dep. OSC/Liaison Off.


Ron MacKay


CDR Wyman Briggs


Barbara Parker











Health & Safety Officer


 Tina Gore


Ed Primeau








Legal


Françoise Meloche





Logistics Chief


Larry Hegarty
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Communications Officer


Mike Bonin


PAC Amy Thomas











JES Rep.


Roger Percy


Steve Lehmann








Finance Chief


Patty Kelly








Situation Status


Mike Earle


MST1 Kristina Mattice








Document Control


Sharon Bouchie





Response Planning


Seward Benoit


ENS Brownie Kuk





 Marine Operations


Paul Tonner


LT Lauren Trocchio


Vray








US Operations


MacDonald / Kelly


MSTC Ann Logan





Canadian  Ops.


ALERT


Mike Strong


SABS








Resource Status


Jason Hamilton  

















Accounting


Gwen Hayden





Contract Service


Oreilly Shrum  ShrumOreillyShrum








Darlene Myers
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