THE GREATER BOSTON COAST GUARD OFFICERS' ASSOCIATION 





CONSTITUTION 





Article I 





NAME 





The name of this organization shall be the Greater Boston Coast Guard Officers' Association [herein referred to as "the Association."] 








Article II


 


MISSION 





The missions of the Association are: 


	A. To promote fellowship among its members; 


	B. To preserve and foster the customs and traditions of the Coast Guard; 


	C. To encourage social contact among its members and their families; and 


	D. To advance the professional knowledge and camaraderie of its members. 








Article III 





MEMBERSHIP


 


The membership shall be open to the following categories of personnel assigned or residing within the general geographical limits of the Greater Boston metropolitan area, including to the south Providence and Newport, RI and to the north Portland, ME: 


All commissioned officers of the U.S. Coast Guard and U.S. Coast Guard Reserve; 


Commissioned officers on active duty in other military services of the United States, including those from the U.S. Public Health Service; 


	C. Civilian employees of the U.S. Coast Guard in the grade of GS-9 or above; and 


	D. Members of the U.S. Coast Guard Auxiliary. 





Members are entitled to: 


	A. Attend, participate in, and bring guests to all Association meetings and activities; 


	B. Cast a single vote on all matters placed before the general membership; 


	C. Cast a single ballot at each Association election; and 


Hold an Association office. 


There shall be no annual dues, except a surcharge will be collected from members whose principal contact with the Association is by U.S. mail. For those members, charges will be 


collected at a rate of $4 for one year, $8 for two years, or $12 for three years. The Association executive board will adjust fees as necessary based on changes to U.S. Postal Service rates. 








Article IV 





GOVERNMENT 





The business and administration of the Association shall be conducted by its officers and executive committee, who will together constitute the Association executive board. Their duties, powers, and responsibilities will be as described in Article V. 








Article V 





ELECTED OFFICIALS AND DUTIES 





The officers of the Association shall be the president, the vice president, the secretary, and the treasurer, with each serving an elected term of one year, beginning on 1 October. The officers will be assisted in the management of the Association by the executive committee. Members of the executive committee will include two active duty members at large, a civilian, a reservist, a retiree, and an auxiliarist (optional, depending on interest and availability). Like the officers, they will be elected annually and serve in those positions for one year. 





Officers and executive committee members shall be elected by the general membership in accordance with Article VI of this constitution, except when an elected official vacancy occurs during the member's term of office. On those occasions, the president shall appoint someone to fill the vacated position, subject to a majority vote of approval by Association executive board. Should a vacancy in the position of president occur, the vice president shall become president. 


The duties, powers, and responsibilities of the officers and the executive committee are as follows: 





	A. PRESIDENT.  The president shall preside at all meetings, sign all contracts, leases, and other documents for and on behalf of the Association. The president shall be the chief executive officer of the Association with full power to appoint any special or standing committees as deemed appropriate by him or herself, the executive board, or the Association. The president will have the authority to sign checks and will authorize the deletion of the names of those members who have failed to pay surcharges from the Association mailing list. In the absence of the president, those duties, powers and responsibilities will be vested in the vice president. 





	B. VICE PRESIDENT.  The vice president shall direct all Association program activities, including regular business meetings, luncheons, and Association functions, socials and outings. The vice president will develop a yearly slate of Association activities and, after approval by the president and executive board, will oversee the planning and execution of each function, including liaison with guest speakers and specially invited guests. The vice president will also have the authority to sign checks. The vice president shall be vested with the duties, powers and responsibilities of the president in the absence of the president. 





	C. SECRETARY.  The secretary shall keep a record of the proceedings of the Association, develop a system for effective communications with all Coast Guard units within the Greater Boston area, keep a mailing list and payment record for surcharge-paying members, and provide for the proper advertisement of all Association activities through announcements, suggested e-mail entries in unit plans of the day/week, and mail-outs to dues-paying members. The secretary will type and mail all correspondence in connection with Association operations --meeting notices and flyers, invitations to speakers, thank you letters, etc. -- and will receive correspondence destined for Association officers, delivering it as appropriate upon receipt. 





	D. TREASURER.  The treasurer shall collect and disperse funds belonging to the Association. The treasurer shall keep the accounts, liaison with banks on statements and signature cards, and report on the financial condition of the Association at meetings or whenever called upon to do so by the other officers. The Association financial records shall be open for review by any member upon request. The treasurer will also handle all monetary matters relating to surcharge payments made by applicable members. Subject to approval by the Association executive board, the treasurer will also be in charge of setting prices for Association functions and collecting money from members attending those functions. Included among these duties are liaison work with local restaurants, negotiations on price, and delivery of final counts on projected membership attendance at those functions. 'The treasurer will establish a network of Association ticket representatives for ensuring accurate estimates on attendance. The treasurer will also have the authority to sign checks. 





	E. EXECUTIVE COMMITTEE AND BOARD.  Members of the executive committee will represent a cross section of the general membership of the Association. They will be in numbers as noted in the preamble to this article. Their primary duty will be to provide input to the officers on the management of the Association. In so doing they will make themselves available to attend Association executive board meetings and assist with special projects, committee work, or other assignments. As noted in Article IV, the officers and executive committee together constitute the Association executive board. 





The term of office for officers and members of the executive committee will extend usually from 1 October to 30 September. However, they shall continue to hold office until their successors are elected. Elections shall be conducted in accordance with Article VI. 








Article VI 





ELECTION OF OFFICERS 





Toward the end of each term year, usually in July, the president shall appoint a nominating committee. The committee, in turn, will nominate one or more qualified candidates for each office and for each position on the executive committee. In formulating a representative slate, the committee shall endeavor to find candidates that reflect the grade and distribution of the membership. At least one person each from the Integrated Support Command Boston and the First Coast Guard District staff shall be nominated to serve either as an officer or as a member of the executive committee. Any and all incumbents holding elected positions may be renominated for subsequent election. 





Upon completing the slate, the committee will prepare a ballot. The ballot will include, in addition to the nominees selected by the committee, any other nominations recommended by the general membership. The ballot will be presented to and voted on by the general membership at any regular meeting or function of the Association. Those nominees receiving the highest number of votes from the membership for each elected position will be elected. 





The president has the authority to appoint a member to fill any vacated position, subject to the majority vote of approval by the Association executive board. 








Article VII 





MEETINGS 





The president shall call regular meetings of the Association and executive board, conducting them in accordance with parliamentary procedure. Normally, Association meetings will be luncheons, held on a bimonthly basis between the months of October and June inclusive, although an evening or afternoon social may be held to take the place of the regular business meeting. Summer outings or get togethers may also be planned. Executive board meetings will usually be held on a monthly basis to plan for yearly Association activities and bimonthly luncheon meetings. 





A quorum at meetings of the Association general membership shall consist of twenty members, including the executive board. A quorum at executive board meetings shall consist of five elected officials. 





To the greatest extent possible, the president will give officers, executive committee members, committee members, and the regular membership at least five days notice prior to calling meetings. The order of business at meetings will normally be as follows: approval of minutes from previous meeting; committee reports; old business; new business on the agenda; and new business not on the agenda. 








Article VIII 





COMMITTEES 





The president, with the advice and consent of the executive board, is empowered to establish committees composed of Association members. Members of committees will be appointed by the president. Although not required, the Association will ordinarily have two standing committees: a program committee and a nominating committee. 





While all committee assignments are discretionary, the president should seriously consider the usefulness of committee work, especially in planning for larger events such as an evening social with spouses. 








Article IX 





AUDITS 





An audit board consisting of not less than two members shall be appointed by the president to verify the accuracy of financial records and cash on hand once each year, usually during the month of August. 





An audit of the Association account shall be made prior to any change in the office of treasurer. 








Article IX


 


AMENDMENTS 





This constitution of the Association will be ratified initially and may be amended at any Association meeting or function by a two thirds vote of the members present, provided there is a quorum. 
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