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This is the one hundred and fifth

 issue of the electronic newsletter from the First District Office.  This newsletter is intended to inform all members of the Coast Guard team throughout the District on reserve program issues.  

Current distribution of this newsletter is to major unit COs/XOs and senior reservists, and to reservists and selected active duty members of the First District staff.  Please forward this newsletter throughout your organization by such means as e-mail, posting copies, or mailing copies to reservists at home.  

This newsletter shares information on the reserve program district-wide.  We welcome input and news from field activities.  Please note that the information in this newsletter is unofficial.  Check references before taking any action based solely on information contained in the newsletter.

From the Desk of the Deputy Chief of Staff for Reserve Affairs
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Greetings Shipmates!

I am out on the road visiting units and meeting as many of you as possible. Here are a few of the highlights that I am sharing with our units at all-hands gatherings:

Metrics, metrics, metrics. 

This is an individual responsibility. All of us must make it OUR OWN BUSINESS to get "green." Medical, dental, ASQ and up to date shots are an absolute must. If there is a call up in the next hour, day or week - will you be ready to go? If not, than regardless of how qualified you are - you can't deploy. Your talent will be wasted. You are no good to your country, the Coast Guard, or your command if you are not ready to be deployed. 

Our next mission is mobilization. Commandant has made it quite clear that the reserve program has three central mission priorities: 

Homeland security, 

national defense, and 

natural/man made disaster relief. 

We must be ready to answer the call each and every time our nation calls on us. Therefore, we must be training for our mobilization competencies as often as possible. That means we have to be drilling 100% of the time on our weekends and working towards qualifying and/or certifying doing the two weeks of Active Duty Training (ADT). 


ADM Papp recently sent out ALCOAST 545/10, which provides direction for the reserve program. There are four key elements to the message:

Growth of the reserve program,

Concept of Employment, 

Mobilization and Demobilization processes, RFRS.  A copy of this ALCOAST is included at the end of this newsletter.

It is very evident that there will be changes, and challenges, along the way. Our senior leadership, both active and reserve, is ready to lead our program. We must work together to be trained and ready for the next fight. 

KEEP UP THE GOOD WORK!

Captain D.J. Martin

D1 SRO    

Problem-Solving 

Requires Cooperation *

(Government Executive Magazine)

Agencies have to work together and marshal their respective strengths to find effective solutions to government problems, retired Coast Guard commandant Adm. Thad Allen told federal employees on 1 November at a conference in Washington.

"Nobody owns all of the means in government to solve the problems," said Allen. The retired admiral gave the keynote address at Government Executive Media Group's Excellence in Government conference.

Allen spoke from experience as the national incident commander for the Deepwater Horizon Oil Spill in the Gulf of Mexico and the top federal official for response and recovery operations after Hurricane Katrina. 

"You can charge everyone up on a mission...but we need to make sure we create a cross-government approach. There is a risk that everyone walks out of there thinking that they're a Blues Brother," he said, referring to a tendency among agencies toward improvising, or going it alone, that isn't always useful in a crisis.

Allen believes the federal government needs leaders who can optimize performance at their own agencies, but during a crisis, subordinate individual goals to a "whole-of-government" approach. 

Another key to successful problem-solving in government lies in careful analysis of the issues before devising solutions. 

When charged with coordinating response and recovery operations after Hurricane Katrina, Allen did not have a clear assignment. 

He decided the first thing to ask was, "What is it we're trying to fix?"

During the 1 November speech, Allen also stressed the importance of turning crisis response methods into standard operating procedures. 

He adopted strategies used in the U.S. response to the earthquake in Haiti earlier this year, such as taking control of the airspace, and applied them to cleanup efforts after the BP oil spill.

In times of crisis, and on a daily basis, Allen said members of the public are going to base their perceptions of government on personal transactions, as they did after oil spill. 

New Survey Looks at Servicemembers’ ‘Financial Readiness’
A new Financial Industry Regulatory Authority (FINRA) Foundation survey looked for the first time at the overall “financial readiness” and indebtedness of servicemembers.

Although the news wasn’t great—military families are heavily in debt to credit card issuers—the survey did provide some good news: servicemembers generally outpaced their civilian counterparts in keeping up with their monthly expenses.

The survey, which was released 14 October, reveals that servicemembers face considerable obstacles in maintaining their financial readiness. 

For example: about one in four respondents reported more than $10,000 in credit card debt, 25 percent of respondents with checking accounts reported overdrawing their accounts, and 21 percent had used high-cost, non-bank borrowing such as payday or auto-title loans in the last five years. 

The survey also found that more than half of enlisted personnel and junior noncommissioned officers who responded said they had made only the minimum payment on their credit cards recently, and that just 50 percent of military respondents have a “rainy day fund” for unanticipated financial emergencies.

On the other hand, the survey found that military respondents outpaced their civilian counterparts in calculating how much they need to save for retirement, shopping around to compare financial products and checking their credit score.

“The survey results show that, while our men and women in uniform are doing better in some areas than civilians, they are also significantly deeper in debt than the general population,” said FINRA Foundation President John Gannon.

DoD Reopens Scaled-Back MyCAA Program
The Department of Defense (DoD) has reopened a scaled-back version of the popular Military Spouse Career Advancement Account program—which provides tuition assistance to military spouses.

In a posting on the American Forces Press Service Web site, DoD announced the reopening with new restrictions in place. 

Imposing limitations is necessary to return the program back to its “original intent,” officials said.

Gone is the $6,000 lifetime benefit that spouses could use for any educational degree. 

Under the new parameters, eligible spouses can apply for a maximum financial benefit of $4,000 that includes a $2,000 annual cap. 

They will be required to complete their training within three years. 

However, spouses pursuing licenses or certifications requiring an up-front fee of greater than $2,000 may apply for a waiver of the annual cap up to the maximum benefit of $4,000, officials said. 

Financial aid will be limited to spouses of active-duty junior servicemembers in pay grades E-1 to E-5, W1 to W-2 and O-1 to O-2, officials said, as well as the spouses of activated Guard and Reserve members within those ranks. Spouses of servicemembers outside those pay grades will no longer be eligible for financial aid.

Under the new restrictions, the aid will pay only for associate’s degrees, licenses and certification programs, not higher degrees. 

Scheduled Requirements
November

· Enlisted Performance Evaluations of E-8 members.

· Annual Periodic Health Assessment (PHA) for members in “birth month period” 

September-October-November

(birthday in November)

TSP Ticker

(www.tsp.gov)
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6.41%
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6.18%
* Closing Quote

"You cannot outsource core values -- empathy and compassion -- to a third party."
Retired Coast Guard Commandant, Admiral Thad Allen,

alluding to the dissatisfaction among Gulf Coast residents with contractors staffed in the region.
KEEP UP THE GOOD WORK!
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ALCOAST 545/10

COMDTNOTE 1001

SUBJ: DEEPWATER HORIZON OIL SPILL RESERVE MOBILIZATION AND RESERVE

PROGRAM DIRECTION

A. COMDT COGARD WASHINGTON DC 281823Z OCT 10/ALCOAST 524/10

1. THE ONGOING DEEPWATER HORIZON OIL SPILL RESPONSE OCCASIONED THE  LARGEST RECALL OF THE COAST GUARD SELECTED RESERVE SINCE 9/11. SIX MONTHS INTO THIS OPERATION, MORE THAN 2500 RESERVISTS HAVE BEEN MOBILIZED, MORE THAN 440 HAVE ACCEPTED VOLUNTARY ADOS ORDERS, AND MORE THAN 300 REMAIN MOBILIZED TODAY. THIS CHALLENGING OPERATION HAS AFFIRMED THE VALUE OF THE COAST GUARD RESERVE AND VERIFIED THE NECESSITY OF MOVING FORWARD WITH IMPORTANT PROGRAM IMPROVEMENTS.

2. CONGRATULATIONS AND THANKS TO EVERYONE WHO HELPED AND CONTINUES TO HELP THE RESERVE FORCE PROVIDE SUCH EXTENSIVE SUPPORT TO OUR OPERATIONAL COMMANDERS: THE COAST GUARD RESERVISTS WHO MAINTAINED PERSONAL READINESS AND ANSWERED THE CALL, THE COMMANDERS, COMMANDING OFFICERS, AND OFFICERS IN CHARGE WHO HELPED READY THOSE RESERVISTS, THE FAMILY MEMBERS WHO PROVIDED EMOTIONAL STRENGTH WHILE ENDURING SEPARATIONS, AND THE EMPLOYERS WHO SUPPORTED MOBILIZED RESERVISTS.  I ENCOURAGE RESERVISTS TO NOMINATE EXCEPTIONALLY SUPPORTIVE EMPLOYERS FOR THE VARIOUS EMPLOYER SUPPORT OF THE GUARD AND RESERVE AWARD

PROGRAMS DESCRIBED AT WWW.ESGR.MIL AND WWW.FREEDOMAWARD.MIL.  BRAVO ZULU TO ALL.

3. PROGRAM DIRECTION. IN REF A ADMIRAL PAPP ANNOUNCED HIS NEW RESERVE POLICY STATEMENT (AVAILABLE AT WWW.USCG.MIL/SENIORLEADERSHIP IN THE POLICY STATEMENTS TAB), WHICH DIRECTS STRATEGIC ACTION TO ENSURE THE COAST GUARD RESERVE REMAINS A FLEXIBLE, RESPONSIVE OPERATIONAL FORCE THAT CAN MOBILIZE PERSONNEL WITH CRITICAL COMPETENCIES TO SUPPORT THE ROLES OF MARITIME HOMELAND SECURITY, NATIONAL DEFENSE, AND DOMESTIC DISASTER OPERATIONS. THE RESERVE PROGRAM IS DEVELOPING A "RESERVE

FORCE 2020" STRATEGIC PLAN INTENDED TO STEADY THE RESERVE FORCE AS WE LEARN AND MOVE FORWARD AFTER THE CHALLENGES OF DEEPWATER HORIZON. AMONG THE ELEMENTS OF OUR MANAGEMENT PLAN MOST RELEVANT TO RESERVISTS IN THE FIELD ARE:


A. GROWTH. DURING DEEPWATER HORIZON, DEMAND FOR RESERVE

PERSONNEL STRAINED THE AVAILABLE FORCE. THIS STRAIN IS MOSTLY ATTRIBUTABLE TO THE FACT THAT ONLY ABOUT 40 PERCENT OF RESERVISTS ARE AVAILABLE FOR DOMESTIC MOBILIZATION AT ANY GIVEN TIME BECAUSE OF OVERSEAS CONTINGENCY OPERATIONS, IADT, LONG TERM ADOS, DWELL TIME REQUIREMENTS, AND OTHER CONSTRAINTS. TO EASE THIS STRAIN FOR FUTURE OPERATIONS, THE RESERVE PROGRAM IS WORKING TO RESTORE THE RESERVE FORCE BACK TO ITS FUNDED STRENGTH OF 8,100 PERSONNEL AND TO ESTABLISH FUTURE STAFFING LEVELS BASED ON FORCE REQUIREMENTS DEFINED BY THE DEPUTY COMMANDANTS FOR OPERATIONS AND MISSION SUPPORT.


B. CONCEPT OF EMPLOYMENT. THE RESERVE PROGRAM IS DEVELOPING GUIDANCE THAT WILL ENABLE RESERVISTS AND THEIR COMMANDS TO UNDERSTAND WHAT SKILLS AND COMPETENCIES THEY ARE EXPECTED TO ATTAIN, HOW TO ATTAIN THEM THROUGH STANDARDIZED TRAINING AND AUGMENTATION, AND HOW THEY MAY EXPECT TO BE EMPLOYED WHEN MOBILIZED FOR SPECIFIC CONTINGENCIES.


C. MOBILIZATION AND DE-MOBILIZATION PROCESSES. AS THE FIRST

LARGE-SCALE MOBILIZATION SINCE THE COAST GUARD'S RECENT MODERNIZATION RE-ORGANIZATION, DEEPWATER HORIZON REVEALED THE NEED FOR MORE CLEARLY DEFINED MOBILIZATION PROCESSES AND RESPONSIBILITIES. THE RESERVE PROGRAM IS ESTABLISHING A WORKING GROUP TO ADDRESS THIS NEED AND ENSURE TRAINED TEAMS ARE READY TO EXECUTE VALIDATED MOBILIZATION PLANS IN FUTURE CONTINGENCIES.


D. RESERVE FORCE READINESS SYSTEM (RFRS). BECAUSE SELRES

PERSONNEL ARE INTEGRATED INTO ACTIVE COMPONENT UNITS, THE CHALLENGE OF MAINTAINING PROFICIENCY AND READINESS THROUGH A COMBINATION OF TRAINING AND AUGMENTATION IS AN ESSENTIAL COMMAND RESPONSIBILITY. DEEPWATER HORIZON CONFIRMED THE VALUE OF HAVING FULL-TIME RESERVE PROGRAM EXPERTISE EMBEDDED IN DISTRICTS AND SECTORS TO FULFILL THIS RESPONSIBILITY. THE RESERVE PROGRAM REMAINS COMMITTED TO SUSTAINING AND MATURING THE RFRS CONCEPT.

4. DEEPWATER HORIZON SHOWCASED THE STRENGTH AND VALUE OF THE RESERVE FORCE AND ALSO PROVIDED VISIBILITY OF AREAS WHERE WE HAVE OPPORTUNITY TO IMPROVE. THIS IS AN ALL HANDS ON DECK TOTAL FORCE EFFORT FROM COMMANDS DOWN TO INDIVIDUAL RESERVISTS. NOW IS THE TIME FOR US TO UNIFY OUR EFFORTS AND STEADY OUR COURSE TOWARD DEVELOPING THE RESERVE FORCE THAT WILL BE READY TO MEET ALL FUTURE DEMANDS. SEMPER PARATUS.

5. RDML S. L. STOSZ, DIRECTOR OF RESERVE AND LEADERSHIP, SENDS.

6. INTERNET RELEASE AUTHORIZED.
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