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Summary of Coast Guard Equal Opportunity (EO) Complaints
Equal Employment Opportunity Commission’s (EEOCs), Management Directive 715 (MD-715) prescribes the six elements of a model EEO program as 1) Demonstrated commitment from agency leadership, 2) Integration of EEO into the agency’s strategic mission, 3) Management and program accountability, 4) Proactive prevention of unlawful discrimination, 5) Efficiency, and 6) Responsiveness and legal compliance.  These elements form the basis of the USCG civil rights program.  The following addresses itself to activities associated with elements 5 and 6. 
  

Formal Complaints. A total of sixty (60) formal complaints were filed during 2006, by 45 civilian and 15 military employees (Figure 1).  Coast Guard’s civilian workforce also grew during the three year period.  The rate of civilian complaints remained steady, .5 percent in 2004, .4 percent in 2005 and .5 percent in 2006.  As to Federal benchmarks, the Broadcasting Board of Governors reported the highest civilian complaint rate of all agencies in 2006 (1.6 percent); the government-wide average was .6 percent.
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Figure 1. Formal Complaints
Bases Alleged in Formal Complaints. 29 CFR Part 1614 cites the bases under which complaints may be accepted as: Race, Color, Religion, Sex, National Origin, Age, Disability, and Reprisal for participating in prior EEO activity.  One complaint may claim any or all of the acceptable bases.  During 2006, the three bases most alleged in CG complaints were race, reprisal, and age (Figure 2).  This is slightly different from 2005 during which the three top bases were (in order of frequency) reprisal, race, and sex. 
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Figure 2. The bases alleged in formal complaints by percentage
Issues Alleged in Formal Complaints. – Employees may cite any issue in their claim, for example awards, assignment of duties, pay, terms and conditions of employment, etc.  During 2006, the three most prevalent issues cited for Coast Guard were harassment, promotion/non-selection and terms and conditions of employment (Table 1), consistent with previous years.
Top 3 Alleged Bases and Issues

	Top 3
	Federal Workforce 
	Coast Guard

	1st
	Reprisal
	Harassment/ Non-sexual
	Race
	Harassment/ Non-Sexual

	2nd
	Age 
	Promotion/Non-Selection
	Reprisal
	Promotion/Non-Selection

	3rd
	Race
	Terms/ Conditions of Employment
	Age
	Terms/ Conditions of Employment

	
	Bases
	Issues
	Bases
	Issues


Table 1. Issues and Bases in CG v. Federal Government-wide Complaints
Formal Complaints Closed. During 2006, 33 cases closed for the following reasons: 7 settled; 2 withdrew; 22 findings of no discrimination; 2 findings of discrimination. According to EEOC requirements, G-00H summarized the findings of discrimination to the agency head. 
Investigations Workload. During 2006, CG conducted 46 investigations, 37 civilian and 9 military.  Field Civil Rights Service Providers (CRSPs) conducted 183 informal (pre-complaint) counseling sessions, 129 civilian and 54 military.
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Figure 3. Informal Counseling Trend
USCG resolved 55 percent of it complaints at the counseling stage in 2006, the same rate as the average for Federal agencies (55 percent).  One federal agency, The National Endowment for the Arts (NEA), resolved 100 percent of its complaints in counseling.  (The total work force at the NEA is 162 employees.)  The military agency with the highest pre-complaint resolution rate was the Defense National Guard Bureau, which resolved 76 percent of complaints in counseling with 56,137 employees in its work force.
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Mediation. Fourteen or 23 percent of CG complainants elected mediation during 2006 (Figure 4).  Nine, or 15 percent resulted in settlements, of which 7 had reached the formal stage, and 2 were informal.  
Figure 4, 2006 ADR Resolution Rate
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� Civilian complaint activity in this report was captured in the Annual Federal Equal Employment Opportunity Statistical Report of Discrimination Complaints, form “462 Report.”  The 462 Report does not capture military complaint activity.  Coast Guard’s 462 Report was forwarded to DHS, Office for Civil Rights and Civil Liberties (CRCL) in October of 2006 for consolidation with other department components.  CRCL forwards a consolidated 462 Report to the U.S. Equal Employment Opportunity Commission.
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