Department of Homeland Security

Issue Date: December 1, 2008

DHS HUMAN RESOURCES PERFORMANCE MANAGEMENT PROGRAM GUIDANCE
I. Purpose

This guidance implements 5 U.S.C. Chapter 43, “Performance Appraisal,” and 5 C.F.R. Part 430, “Performance Management,” Subparts A and B, by assigning responsibilities and establishing guidance for the Department of Homeland Security Human Resources Performance Management Program (the Program).  The objective of the Program is to support accomplishment of DHS organizational goals by promoting and sustaining a high-performance culture through issuance of employee performance work plans that are aligned with organizational priorities, results-focused, and communicate clear and attainable expectations.
II. Scope

A.
See Appendix A, “Employee Coverage,” set forth in DHS Human Resources Performance Management Program Instruction issued on December 1, 2008..
B.
DHS Management Directive 3181, “Performance Management,” is hereby rescinded.

III. Authorities

A. 5 U.S.C Chapter 43, “Performance Appraisal.”  
B. 5 C.F.R. Part 430, “Performance Management ”

C. 5 C.F.R. Part 432, “Performance Based Reduction-in-Grade and Removal Actions.”
D. DHS Performance Appraisal System approved by the Office of Personnel Management on November 17, 2003.

IV. Responsibilities

A. The Secretary of Homeland Security has overall responsibility for implementation of the Program.

B.
Subject to oversight, direction, and guidance by the Under Secretary for Management, the DHS Chief Human Capital Officer:
1. Designs, implements, and monitors the Human Resources Performance Management Program.
2. Provides policy guidance, operational instruction, technical assistance, and advice on the Program.
3. Ensures that appropriate communications and/or training on the Program is provided to executives, managers, supervisors, and eligible employees in accordance with 5 C.F.R. § 430.209(c).
4. Evaluates the program as required by 5 C.F.R. § 430.209(d) 
C.
Heads of DHS Components:

5. Comply with the guidance, procedures, and requirements of the Program to ensure they are fairly and consistently administered in compliance with governing laws, rules, and regulations.

6. Develop and communicate their Component organizational goals and priorities for use in developing individual employee goals and expectations and communicate to Rating and Reviewing Officials the results of organizational work unit performance for consideration in preparing individual employee performance ratings.

7. Ensure that appropriate training on the Program is provided to executives, managers, supervisors, and eligible employees. 
8. Review program evaluation results and other data regarding implementation of the Program for compliance with the policies, procedures, and requirements of the Program and determine the need for improvements, additional training, and/or guidance.

9. Establish an oversight process to ensure Component-wide rating consistency and internal equity.
D.
DHS Component Human Resources Officers or Equivalents provide direction, advice, and guidance to managers, supervisors, and employees on the guidance, procedures, and requirements of the Program.

V. Program Guidance and Requirements

A.
The Program is part of an integrated approach to promoting and sustaining a high-performance culture in DHS designed to help achieve organizational goals.  Requirements include:

1.
Adherence to merit system principles in 5 U.S.C. § 2301.

2.
Linkage to the DHS strategic plan.

3.
Review, evaluation, and control of managerial and supervisory performance to ensure a continuing affirmative application and vigorous enforcement of equal employment opportunity policy and orientation, training, and advice to managers and supervisors to assure their understanding and implementation of the equal employment opportunity policy and program as required by 29 C.F.R. § 1614.102(a)(5).
4.
Creation of a fair, credible, and transparent employee performance appraisal program.
5
Involvement of employees and their representatives in the design, implementation, and maintenance of the Program in accordance with applicable law and regulation.
6.
Adequate training on the Program for executives, managers, supervisors, and eligible employees.
B.
Performance Management Programs established within DHS will comply with the DHS Performance Management System approved by the Office of Personnel Management on November 17, 2003; this Guidance issued December 1, 2008; 5 U.S.C. Chapter 43; 5 C.F.R. Parts 430 and 432; and other applicable laws and regulations.
VI. Questions

Address any questions or concerns regarding this Guidance to the Office of the Chief Human Capital Officer.
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