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Subj: Guidance and Procedures for Auxiliary National Schools

Ref: (a) COMDTINST M16790.1C, AUXILIARY MANUAL
PURPOSE. This introduction provides guidance for hosting and administering the Auxiliary
National Schools. This instruction applies to all members of the Auxiliary and all active duty

personnel involved in the administration of Auxiliary National Schools in accordance with
reference (a).

DISCUSSION..

a.  Host District Selection. A National Operations School, National Vessel Examiner
School, and National Instructor School will be conducted in each of the three Auxiliary
area. During FY93 National Aids to Navigation/Chart Updating School (ATON/CU)
will be conducted in two of the three Auxiliary areas (Eastern and Western) and
National Recruiting School will be conducted at the Coast Guard Academy (Eastern)
and in the Western area. Pending availability of funds, future plans are for all National
Auxiliary Schools to be conducted in three Auxiliary areas (except for ATON/CU which
will be conducted in the Eastern and Western areas only). Host districts for these
Auxiliary National Schools will be determined based upon training needs and
recommendations by the District Commodores, (DCO), Directors of Auxiliary
(DIRAUX), and the Area National Rear Commodores (NARCO).
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2.

b.

Site and Date Selection. The DIRAUX and DCO of each host district shall

work directly with the appropriate National Course Coordinator in determining
recommendations for site and date selections. Since students will not normally be
funded by Headquarters, every effort shall be made to keep student cost at a minimum
without reducing the effectiveness of the training. Whenever possible in planning site
locations, first choice shall go to adequate Coast Guard facilities. These facilities
include air conditioned classrooms with sufficient training area and berthing facilities to
accommodate all Auxiliarists. If these are not readily available, commercial facilities
shall then be selected. Due to logistics and coordination problems often encountered,
use of non-Coast Guard military facilities is not recommended. Site and date selections
shall be made as early as possible to allow dissemination of information to prospective
students, the selection of students and planning for the school by all participants.
Commandant (G-NAB-1) will maintain contact with the host DIRAUX and keep the
appropriate Department Chiefs informed of related developments concerning the school.
The host coordination with the site representative and the appropriate National Course
Coordinator to ensure the needs of the best and the students are met.

Student Selection. Using the criteria established by course prerequisites and input from
the appropriate Department Chief, the host DIRAUX and DCO are responsible for the
selection of the students. The host DIRAUX shall publish and distribute information
regarding the school prior to the selected date to allow Auxiliarists sufficient time to
plan and prepare to attend. Maximum class sizes for National Schools are: Operations
30; ATON/CU 30; Vessel Examiner 30; Instructor Training 30 and Recruiting School
30. A list of alternate students shall be developed and maintained by the host DIRAUX
to fill last minute cancellations should they occur. An advance copy of the students
selected list shall be sent by the host DIRAUX to Commandant (G-NAB-1) with a copy
to DC-T and other appropriate Department Chief DC-O, for ATON/CU and Operations,
DC-VE for Vessel Examiner, DC-T for Instructor Training, and DC-MR for Recruiting
School one month prior to selected school dates.

National Course Coordinator. A National Course Coordinator will be named for each
school by the DC-T in consolation with the appropriate Department Chief. The
National Course Coordinator will be responsible for meeting the selected dates of the
school and making necessary arrangements with the host DIRAUX, keeping the
instructions, DC-T, District Commodore and appropriate Department Chief informed of
arrangements. The National
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(cont'd) Course Coordinator shall ensure all required materials and supplies are
assembled at the selected site location. The National Course Coordinator serves as the
point of contact for information and works closely with the appropriate Department
Chief, the host DIRAUX, the DCO, and the site coordinator. The host DIRAUX shall
provide assistance to the site representative as necessary to meet scheduled school dates.

Site Representative. A site representative shall be appointed by the host DIRAUX and
DCO to handle planning and logistics. This individual should live near the site of the
school and be familiar with the specific needs of the school staff and students in order to
deal expeditiously with any local problems. The site representative should report
directly to the host DIRAUX and District Commodore and work closely with the
National Course Coordinator.

Curricula. Commandant (G-NB-1) is delegated responsibility for Auxiliary training and
will approve all curricula regarding each National School. It is the responsibility of the
staff of each National School to ensure the approved curricula is presented to attending
students. New core subjects may be submitted with the approval of the representative
Department Chiefs and Coast Guard Headquarters (G-NAB-1).

Course Prerequisite. Prerequisite criteria for student attendance is established by the
DC-T and the appropriate Department Chief and approved by Commandant (G-NAB-1).

Materials. Expendable supplies and materials required by a National School shall be
requested by the National Course Coordinator from Commandant (G-NAB-1) as soon as
they are identified. It usually takes 6 to 8 weeks after receipt of the request to have the
supplies and materials prepositioned at destination, therefore, early preparation cannot
be overemphasized. Audiovisual equipment, copy machines, and other required items
will be provided upon request by the host DIRAUX.

Course Preparation. Early preparation for hosting a National School is very important.
Ample communications must flow in all directions to ensure that, when the selected
students arrive, all arrangements have been finalized. Classrooms, instructional aids,
expendable supplies and materials, student handouts, lesson plans, mooring and fueling
arrangements for boats, graduation speakers, banquet facilities, transportation for
students and staff, travel orders, last minute cancellations and substitutions, exchange
privileges, and uniform notifications are just some of the many items which must be
coordinated among the host DIRAUX, the National Course
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(cont'd) Coordinator, the site representative, the school staff, the DCO, DC-T and
Commandant (G-NAB-1).

Logistics. Special shipping requirements for all school should be coordinated directly
between the appropriate Department Chief and the host DIRAUX. A Government bill
of lading is required to ship crated instructional materials and equipment from one
training site to another with specific accounting data provided by the host district.

Graduation. Photos by host district are encouraged of graduation for later inclusion in
local and national publications.

Budget. Host districts should consider submitting budget requests early. Since
headquarters funding support for National Schools is limited, Directors of Auxiliary are
strongly encouraged to consider district funding options prior to seeking headquarters
support.

3. ACTION. District commanders shall ensure that the provisions of this instruction are adhered
to in the administration of these Auxiliary School courses.

/s/

Non-Standard Distribution:

B:c MLCLANT, MLCPAC (6 Extra)
Past National Commodores
Auxiliary National Board

Department Chiefs
District Commanders (ba):
INR - 125 2WR - 100 9CR - 100 1INR - 100
1SR - 200 5NR - 125 9ER - 75 13 - 125
2NR - 100 55R - 200 9WR - 100 14 - 25
2SR - 55 7 - 150 11SR - 150 17 - 25
2ER - 75 8 - 100
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