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All of Us, Working Together Today,
To Ready Our Coast Guard for Tomorrow

 Making our force structure more responsive to Mission Execution.

« Making our support system more responsive to our operators.
And

*Making our Coast Guard more responsive to our Nation.
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Mission Execution

The Coast Guard’s “World of Work"""-' |

> We provide for the safety, security and
stewardship of America’s maritime
Interests wherever the Coast Guard
operates.

> Our people, platforms and partnerships
are critical to doing this through our
three principal force structures:

- Shore-based multi-mission forces
(Sectors);

- Maritime patrol and interdiction
forces (Deepwater);

- Specialized deployable forces
(Deployable Operations Group)
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“We live in a world of dynamic threats and hazards and must
adapt accordingly. We will not change for change’s sake but
purposefully, with strategic intent and always focused on our first
priority and duty to the Nation: Mission Execution.”

- Coast Guard Commandant, Admiral Thad W. Allen
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Modernization

To adapt to today’s operational
environment and sustain mission
execution into the future we must:

> take immediate steps to reorganize
our operational forces,

» Improve our service and support
systems,

> better align with our departmental
and interagency partners, and

» make our logistics and financial
systems more efficient and
accountable.
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CIAO 1 - (ACQ)
Acquisition Directorate and the Integrated
Deepwater System Consolidation
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CIAO 2 - (HQ)
USCG Headquarters Transition
to Numbered Staffs
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CIAO 3 - (DOG)
Deployable Operations Group Implementation
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U.S. Coast Guard
Pre-Deployable Operations Group (DOG)
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U.S. Coast Guard
Deployable Operations Group (DOG)

DOG Commander
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CIAO 4 - (LOG)
Logistics Organizational Alignment

The Coast Guard will develop and implement a mission focused support structure. The proposed
organization will be designed to support operational mission effectiveness at the lowest
achievable costs, improve control and accountability, centralize control of depot maintenance and
supply chain management, achieve and sustain Chief Financial Officer audit compliance, and
better facilitate the ongoing logistics transformation to achieve the goals of the Logistics
Transformation Program Integration Office (LTPIO).

End States:

» Bi-level maintenance w/more standardized procedures.

» Centralized supply chain management w/spending driven by maintenance requirements.

» Disciplined/standard Coast Guard-wide engineering and logistics business processes,
modeled after our internal best practices currently in use in aviation.

« Strong configuration management processes, w/associated compliance inspections, to ensure
all configurations are safe, effective, and supportable when installed.

* Reduce the number of financial and information systems.

Projected Full Operational Capability Timeline: End of Fiscal Year 2010
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NMLC Staff

Today’s Logistics “Flow”
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Logistics Flow with notional
Mission Support Organization
Implemented

- Pre-decisional
Mission Support, after IOC

Aviation Logistics Center

) “Pushed” Products & Services
Product Line

Supporting Assets

Engineering support, technical authority,
- supply chain management, technical
Surface Forces Logistics Center documentation, including:

Product Line

» Spares, maintenance manual, tools &
test equipment, tech pubs

» Depot maintenance (scheduled &

C4l Logistics Center unscheduled)

Product Line : .
» Materiel condition reports

» Contract field teams (oversee PBL/CLS
support & procure spares)

Shore Infrastructure

Logistics Center « Time critical technical order
Product Line kit delivery

; * HR services, contracting support, etc.
Service Centers

(HR, Contracting, etc.)
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CIAO 5-(FIN)
Financial Management Transformation
and CFO Audit Remediation
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CIAO 6 - (CGS)
USCG Maritime Strategy and the Evergreen
Cycle of Strategic Renewal

The Coast Guard developed a comprehensive strategy based on the previous

Evergreen Strategies (developed in 2003) and current policy drivers in order to provide
enterprise-wide strategic intent for the Coast Guard through the next 4-5 years. This new
strategy , the U.S. Coast Guard Strategy for Maritime Safety, Security and

Stewardship, was signed on 19 January 2007 and an engagement plan in now being
developed .

End States:
« Strategy driven/mission-focused Coast Guard (CGS/Evergreen I1).

o Set service priorities for budget, legislative proposals, rule making, and international
activities during ADM Allen’s tenure as Commandant (CGS).

« Establish a continuous cycle of strategic renewal for developing enterprise-wide intent
for both current and long term planning (Evergreen I1).

Projected Full Operational Capability Timeline: Fiscal Year 2007
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CIAO 7-(C2)
Assessment of Coast Guard Command and
Control Organization
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CIAO 8 - (HR)
Human Resource Strategies to Support Coast
Guard Maritime Strategy
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CIAO 9 - (RC)
Reserve Component
Mission Support System
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CIAO 10 - (eCG)
eCG Oriented Architecture Implementation

Enhance Coast Guard mission performance through optimal Command, Control,
Communications, Computers, and Information Technology (C4I1T) enterprise investments
and management. The new service oriented architecture (eCG) will better serve the needs
of all internal and external customers. Establish the Chief Information Officer (CIO) as the
single Coast Guard director of C4IT, accountable to senior leadership and end users for
complete delivery of eCG aligned with Logistics Transformation principles and practices.

End States:

* Align with DHS enterprise architecture and infrastructure enhancements

* Improve management, acquisition, and use of information technology to support mission
execution

* Implement best government and industry C41T practices to support the centralization of
funding/staffing and to manage highly effective C41T systems

 Align with new servicewide logistics system

Projected Full Operational Capability Timeline: End of Fiscal Year 2011
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Current Coast Guard Area and District
Geographical Boundaries
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United States Coast Guard
Pre- CIAO-Based Modernization
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United States Coast Guard
Current Organizational Alignment
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U.S. Coast Guard
Envisioned Organization
After Full-Coast Guard Modernization
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Today’s Coast Guard Workforce
IS vital to_ Tomorrow’s Coast Guard Success
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