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Working tirelessly to ensure Coast Guard operations 
has what they need, when they need it … 



What is DCMS? 

DCMS provides lifecycle support of Coast Guard people, 
platforms and systems--from the beginning to the end.  

• People, platforms and systems include: 
‒ Human capital (military and civilian personnel, medical, training, pay, support)  
‒ Cutters and boats 
‒ Aircraft 
‒ Shore infrastructure and security 
‒ Information technology and sensors 
‒ Operational logistics and contingency response services 

• Over 14,000 people led by a three-star Vice Admiral Stosz (Deputy 
Commandant for Mission Support)  

• Provides operational commanders with defined points of accountability for 
all aspects of mission support 
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CG-00A: Chaplain of the Coast Guard 
CG-00B: MCPO of the Coast Guard 
CG-00H: Director, Civil Rights Staff 
CG-00J: Chief Administrative Law Judge 

Where is DCMS in the Coast Guard 
organization? 
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Alameda, CA Portsmouth, VA Headquarters, Washington, DC 



Which Offices Comprise the DCMS? 
DCMS Headquarters organization includes four Assistant Commandants: 

• CG-1 Human Resources 
• CG-4 Engineering and Logistics 
• CG-6 Chief Information Officer / Command, Control, Communications, 

Computers and Information Technology  
• CG-9 Acquisition 

Major Field Commands (Rear Admiral in command): 
• The Director of Operational Logistics (DOL) 

• Oversees 14 Bases (A regional execution arm of the Logistics/Service Centers) 
• Force Readiness Command (FORCECOM)  

• Oversees seven major Training Centers and 25 other Assessment Units  
• Coast Guard Academy 
• Personnel Service Center – Integrated Support for the Military Workforce 

 Other Key Field Commands: 
• Logistics and Service Centers (Report to an Assistant Commandant) 
• Specialized field units (includes R&D Center, Asset Project Offices) 
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http://www.uscg.mil/hr/
http://www.uscg.mil/hq/cg4/
http://www.uscg.mil/hq/cg6/
http://www.uscg.mil/acquisition/
http://www.uscg.mil/DOL/
http://www.uscg.mil/forcecom/default.asp
http://www.uscga.edu/
http://www.uscg.mil/psc/
http://www.uscg.mil/hq/cg9/rdc/
http://www.uscg.mil/acquisition/logistics/


Mission Support Organization 
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Indicates positions filled 
by RADM or RDML  



How Do We Execute Our Work?  

A means of providing superior support to end users 
through designated points of accountability while 
internally capitalizing on the economies that come 
 from grouping like products together.   

Two levels of support – unit level and depot 
level – with work allocated between levels 
based on efficiency and capacity. 

The ability to provide timely and accurate 
information on the location, movement, status, and 
identity of units, personnel, equipment, and 
supplies, and the ability to act on that information. 

The process for establishing and maintaining  the 
consistency of a product’s performance, functional, and 
physical attributes with its requirements, design, and 
operation information throughout its life. 

MISSION SUPPORT 

USCG 
OPERATIONS 
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Support 

Product Line 
Management 
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Management 

Total Asset 
Visibility 
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Mission Support Business Model  



Business Model Example 
Mission success requires support from multiple 
specialties  
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Coast Guard Mission Support 
enables operations – a typical week 
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Coast Guard Mission Support enables 
operations – a typical week 
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For more information … 

Key Web/ Social Media Sites: 
• www.uscg.mil/missionsupport/   
• www.uscg.mil/seniorleadership/ 
• USCG Human Capital Strategy  

www.uscg.mil/seniorleadership/ DOCS/HCS.pdf 
• Facebook.com/uscoastguard 
• Twitter - @USCG 
• Compass: coastguard.dodlive.mil 
• YouTube: YouTube.com/USCGImagery 
•  See us #nofilter on Instagram: Instagram.com/uscg 

General Questions 
• Send email to: askDCMS@uscg.mil 
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