Coast Guard Mission Support:
Overview Brief

Working tirelessly to ensure Coast Guard operations

has what they need, when they neec v
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What is DCMS?

®)

DCMS provides lifecycle support of Coast Guard people,
platforms and systems--from the beginning to the end.

» People, platforms and systems include:
— Human capital (military and civilian personnel, medical, training, pay, support)
— Cutters and boats
— Aircraft
— Shore infrastructure and security
— Information technology and sensors
— Operational logistics and contingency response services

e Over 14,000 people led by a three-star Vice Admiral Stosz (Deputy
Commandant for Mission Support)

» Provides operational commanders with defined points of accountability for
all aspects of mission support

Deputy Commandant
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Where 1s DCMS In the Coast Guard

organization?

a
Commandant CG-00A: Chaplain of the Coast Guard
CG-00B: MCPO of the Coast Guard
(CG-00) CG-00H: Director, Civil Rights Staff
CG-00J: Chief Administrative Law Judge
A i 4
Y N
Vice Commandant
(CG-09)
( Asst. Comdt for ) \ 4 ( Director of )
Intelligence an Criminal Governmental and
Investigations Public Affairs
\ (CG-2) ) L (CG-092) )
s ™ s ™
Asst. Comdt for Judge Advocate General
Resources & Chief Counsel
(CG-8) (CG-094)
\_ .»
N | | |
Deputy_ C.O e B Commgndant Commander, Pacific Area Commander, Atlantic Area
for Mission Support for Operations (PAC Area) (LANT Area)
(DCMS) (DCO)
\ /
Headquarters, Washington, DC Alameda, CA Portsmouth, VA
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Which Offices Comprise the DCMS?

®)
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DCMS Headquarters organization includes four Assistant Commandants:

. Human Resources

. Engineering and Logistics

. Chief Information Officer / Command, Control, Communications,
Computers and Information Technology

. Acquisition

Major Field Commands (Rear Admiral in command):
» The Director of Operational Logistics ( )
o Oversees 14 Bases (A regional execution arm of the Logistics/Service Centers)

» Force Readiness Command ( )
o Oversees seven major Training Centers and 25 other Assessment Units

. — Integrated Support for the Military Workforce
Other Key Field Commands:

* Logistics and Service Centers (Report to an Assistant Commandant)

o Specialized field units (includes , )
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http://www.uscg.mil/hr/
http://www.uscg.mil/hq/cg4/
http://www.uscg.mil/hq/cg6/
http://www.uscg.mil/acquisition/
http://www.uscg.mil/DOL/
http://www.uscg.mil/forcecom/default.asp
http://www.uscga.edu/
http://www.uscg.mil/psc/
http://www.uscg.mil/hq/cg9/rdc/
http://www.uscg.mil/acquisition/logistics/

Mission Support Organization

Deputy Commandant
for Mission Support

Command
r \ DCMS) & “ 4
Office of Security ( ) * * * MahS_tef"
Policy & Chie
Management Deputy * *
L (DCMS-34) )
. . ) ..
Mission Support f Mission Support
Resource Integration
Directorate l Office
L (DCMS-8) ) (DCMS-5)
| ] ] | ] ]
Asst. Comdt for Asst. Comdt for ( s G ) [ Directorof ) [ Force )
Human Engineering & sst ZfIT]I_ t for Asst. Comdt for S laE] Readiness
Resources Logistics Cc::G 6 Acquisition Logistics Command
(CG-1) CG-DLF T, (CC-6)1f Vs (CG-9) . L po) « 4 \ (FORcECOM) - )
\ J
] ] ]
4 B 4 4 D 4 B 4 B 4 N
Pg;src\)lrilcneel Surface Forces C4IT Service Research & Training &
- Center =] Logistics Center Center - Development Bases Assessment
\ SFLC C4IT SC Center Units
\ (PSC) ) ( ) \ ( ) J \ J \ J \ J
4 D 4 . D
Health, Safety g D Project
- & Work-Life Aviation Residence
Service Center =1 Logistics Center ] Offices
\ (HSWLSC) J (ALC) ) \ (PROs) y
) 4 ) 4 )
Coast Guard Shore ;
Asset Project
- Academy Inf.ra.structure | Office sj, _ - _
(CGAEF T Loglstécs CCenter (APO) Indicates positions filled
/ —CILO \ by RADM or RDML
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How Do We Execute Our Work?

Mission Support Business Model

Two levels of support — unit level and depot A means of providing superior support to end users
level — with work allocated between levels through designated points of accountability while

based on efficiency and capacity.

internally capitalizing on the economies that come
\ USCG from grouping like products together.
OPERATIONS -

~ -
~-

Bi-level Product Line

Support Management
Configuration Total Asset
Management Visibility

MISSION SUPPORT

The process for establishing and maintaining the
consistency of a product’s performance, functional, and
physical attributes with its requirements, design, and
operation information throughout its life.

The ability to provide timely and accurate
information on the location, movement, status, and
identity of units, personnel, equipment, and
supplies, and the ability to act on that information.
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Business Model Example
Mission success requires support from multiple

specialties
Surface Forces Logistics Center CA4IT Service Aviation Logistics Center
Small Boat Product Line Center Medium Range Recovery Product Line

ﬂ . e Push parts * Push parts
Base Naval E :
: ﬁsls;at e avaDep?gmee”ng * Technical .S.'g‘.sﬁft * Technical
VISIbIItY U i Direction VISIDIIY Direction
A4

Prescribed -
maintenance tasks MH-60T

Field Unit
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Coast Guard Mission Support
enables operations — a typical week

o
ZSustainment

the Centralized

50% in less than 92 hours

construction; and

lines of accounting

ol

31 million

ith total
remglla?:‘eam%ﬁt $1 8

((( ,)) 16,000
tactical
radios and

boats
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92600

C4IT incidents, with

Serwce Desk (CSD) resolving

675

contracts worth $62 million
for supplies, services, and

6,526

square feet of buildings

value of billion

sensors for
cutters and

247 1,700

cutters boats

$400 million

inventory of 65,000 individual
line items and 2 million total
cutter and boat parts

1 9‘0 aircraft at
26 air stations, with a $1.4 billion

inventory of 60,000 individual line items
and 1.8 million total aircraft parts

i e—

new cutters, boats, and
aircraft to the front lines

(122 in 2014)
through the execution of
25 acquisition projects

80

Research, Development,
Test, and Evaluation (RDTE&E)
projects to bring technology
advances to the field

J Readiness

@ Iransports
seeeeew 52 deployed personnel

446'000 pounds of equipment

+  to operational theaters around the world

Issues 1,900

Mission Essential Personal Equipment
(MEPE) items—such as explosive protection
gear—to field units

TVE{ZE{Q a total inventory of

300,000 pieces of equipment valued
at $72.5 million

Conducts @
450 career
counseling sessions

Assigns Secures
372 personnel

to operational and
support units

18 million

rounds of ammunition

eases a Assists
new Tactics,
Technigues, 120
and Procedures field units in reporting
( ) document, their operational
completed readiness to the Joint
every 13 days Chiefs of Staff
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Coast Guard Mission Support enables
operations — a typical week

Provides Processes

pa) civ'rligrw
: ilit transactions to pay dn
e ;r;dmrlétiizrei 8,250 government
SN civilians and 1,250 mllltary
. e non-appropriated -ol
medical dental CG SUPRT funds (NAF) civilian helpdesk

appointments procedures  counseling e
sessions PACY requests

Contributes

Delivers Prepa res = Y to Morale, Well-Being and
graduates of advanced training Recreation (MWR) programs

e-learning courses e Coast Guard
- H H - 1 =

for SEWICE'WICﬁQand new non-rates new petty officers Sa U S Exchange patrons
specialty training on purcohases

. Ensures
SEINES
children attending Child Development Centers (CDCs)

personnel security
cearance cases

closes
another _ i
children whose parents receive Coast Guard child care subsidies
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For more information ...

Key Web/ Social Media Sites:

o Www.uscg.mil/missionsupport/
o www.uscg.mil/seniorleadership/

USCG Human Capital Strategy
www.uscg.mil/seniorleadership/ DOCS/HCS.pdf

Facebook.com/uscoastguard

Twitter - @USCG

Compass: coastguard.dodlive.mil

YouTube: YouTube.com/USCGImagery

» See us #nofilter on Instagram: Instagram.com/uscg

General Questions
» Send email to: askDCMS@uscg.mil
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