CO/OIC SATISFACTION SURVEY 2007

Purpose: To measure how well Human Resource’s (HR) processes and policies are supporting Coast Guard units. 

Discussion: The Assistant Commandant for Human Resources is conducting this survey to provide quantifiable information on how you evaluate the success of HR processes and policies in supporting your unit. Results of this survey will be compared to the 2004 and 2005 Satisfaction Survey by unit type and provided to process and policy owners (for action as appropriate).

Instructions: In this survey you are answering questions about Human Resource's (HR) processes and policies. In some cases you might hesitate answering a question because you have an impression and an opinion but no first-hand knowledge. It turns out that what you think and how you feel is as important as what you know for sure in this type of survey. But, if you read a question and have neither first-hand knowledge nor any strong impression, feelings, or opinion, then leave it blank. 

This questionnaire will take approximately 10-15 minutes for units with only Active Duty members, 20 minutes for units with Active Duty and Selected Reserve members, and 25 minutes for units that have Active Duty, Selected Reserve, and Civilian members. If you desire to print the survey items before completing the questionnaire, a copy is available at http://www.uscg.mil/hq/cg1/surveys/CO2007.asp.

If you have questions or concerns about taking the survey, contact Ms. Yvonne Heffner, (Yvonne.N.Heffner@uscg.mil 202-475-5029).

PRIVACY AND INFORMED CONSENT:
In accordance with Public Law 93-579, The Privacy Act of 1974, providing the information requested in this survey is voluntary.

ROUTINE USES: The information you provide will be treated confidentially. The data will be summarized and used to identify strengths and areas for improvement in Coast Guard staffs, policies and procedures.

PARTICIPATION: Your response to any item is voluntary. If you choose not to answer an item, this will reduce the accuracy of the survey results and may hamper the Coast Guard's efforts to evaluate the effectiveness of policies and practices. All of your responses are needed to ensure the validity of the survey. 


I. Active Duty

Instructions: If any question does not apply to your unit, please skip to the next question.

Assignment Process for Active Duty
	Assignment Process
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Active Duty Enlisted assignment process works well.
	 
	
	 
	 
	
	 
	 
	 
	 

	The Active Duty Enlisted detailers work well with my unit.
	 
	
	 
	 
	
	 
	 
	 
	 

	The Active Duty Warrant Officer assignment process works well.
	 
	
	 
	 
	
	 
	 
	 
	 

	The Active Duty Warrant Officer detailers work well with my unit.
	 
	
	 
	 
	
	 
	 
	 
	 

	The Active Duty Officer assignment process works well.
	 
	
	 
	 
	
	 
	 
	 
	 

	The Active Duty Officer detailers work well with my unit.
	 
	
	 
	 
	
	 
	 
	 
	 


Assignment Process for Active Duty
	Assignment Process
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Personnel Allowance List (PAL) accurately reflects the number of Active Duty billets my unit needs.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Personnel Allowance List (PAL) accurately reflects the type of Active Duty billets my unit needs (e.g. grade, rating, officer specialty).
	 
	 
	 
	
	 
	 
	 
	 
	 


Assignment Process for Active Duty


	Assignment Process
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Active Duty Enlisted members assigned to my unit arrived with the knowledge, skills, and abilities needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The Active Duty Enlisted members assigned to my unit arrived with the experience needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The Active Duty Warrant Officers assigned to my unit arrived with the knowledge, skills, and abilities needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The Active Duty Warrant Officers assigned to my unit arrived with the experience needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The Active Duty Officers assigned to my unit arrived with the knowledge skills, and abilities needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The Active Duty Officers assigned to my unit arrived with the experience needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 


	Performance Management 
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Enlisted Evaluation System works well for Active Duty members.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The Officer Evaluation System works well for Active Duty members.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The military awards and recognition process works well for Active Duty Members.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The military awards and recognition process is timely for Active Duty members.
	 
	 
	 
	 
	
	 
	 
	 
	 


Performance Management for Active Duty


Active Duty

Benefits and Compensation for Active Duty
	Medical Board
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Adequate dental care is available to Active Duty members.
	
	
	
	
	
	
	
	
	

	Adequate dental care is available to dependents of Active Duty members.
	
	
	
	
	
	
	
	
	

	Adequate medical care is available to Active Duty members.
	
	
	
	
	
	
	
	
	

	Adequate medical care is available to dependents of Active Duty members.
	
	
	
	
	
	
	
	
	

	Medical specialists needed by Active Duty members are available.
	
	
	
	
	
	
	
	
	

	Medical specialists needed by dependents of Active Duty members are available.
	
	
	
	
	
	
	
	
	


Benefits and Compensation for Active Duty


	Medical Board
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Medical Board process is understandable for Active Duty members.
	
	
	
	
	
	
	
	
	

	The Medical Board process is timely for Active Duty members.
	
	
	
	
	
	
	
	
	

	The Status of Medical Boards in process is easily available for Active Duty members.
	
	
	
	
	
	
	
	
	


Performance and Discipline for Active Duty
	Performance and Discipline
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree


	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Effective informal tools are available to maintain good order and discipline for Active Duty members at my unit.
	
	
	
	
	
	
	
	
	

	The Administrative Discharge process works well for Active Duty members.
	
	
	
	
	
	
	
	
	

	The Military Justice System (NJPs or Court Marshals) works well for Active Duty members.
	
	
	
	
	
	
	
	
	


Uniforms for Active Duty


	
	Level of Agreement
	Level of Importance

	Uniforms
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Sufficient issue uniforms are available for Active Duty members (e.g., sea bag, uniform distribution center, and exchanges).
	
	
	
	
	
	
	
	
	

	Sufficient organizational uniforms are available for Active Duty members (e.g. mustang suits, foul weather jackets, etc.).
	
	
	
	
	
	
	
	
	


Training for Active Duty


	
	Level of Agreement
	Level of Importance

	Training
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Active Duty members arrive with Pipeline Training completed.
	
	
	
	
	
	
	
	
	

	Training support is available for Active duty members on managing individual finances (e.g. Checkbook, Credit Card, Loans).
	
	
	
	
	
	
	
	
	

	General Mandated Training is available to Active Duty members (Drug and Alcohol Awareness, Human Relations Awareness, Sexual Harassment Prevention, Opsec Awareness, etc.)
	
	
	
	
	
	
	
	
	

	Sufficient Formal School Training (e.g. C-schools) is available for Active Duty members.
	
	
	
	
	
	
	
	
	

	Sufficient Web Based Training is available for Active Duty members.
	
	
	
	
	
	
	
	
	

	Correspondence Courses, offered by the CG Institute, are easy to obtain for Active Duty members.
	
	
	
	
	
	
	
	
	

	Feedback for Correspondence Courses is prompt for Active Duty members.
	
	
	
	
	
	
	
	
	

	My unit gains quality Active Duty recruits from Cape May.
	
	
	
	
	
	
	
	
	


Personnel Service Support


	
	Level of Agreement
	Level of Importance

	Personnel
	Strongly Disagree
	Disagree
	Neutral
	Agree


	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Work life programs such as Grief Counseling, Family Advocacy (Adoption, Special Needs program, Domestic violence intervention), Wellness, etc. provide adequate support to my Active Duty members.
	
	
	
	
	
	
	
	
	

	Active Duty members receive adequate support in the area of Pay and Allowance processing.
	
	
	
	
	
	
	
	
	

	Active Duty members receive adequate support in the area of PCS Orders.
	
	
	
	
	
	
	
	
	

	Active Duty members receive adequate support in the areas of RELADs and Discharges.
	
	
	
	
	
	
	
	
	


	Do you have Selected Reserve Assigned to Your Unit?
	

	Yes
	

	No
	


If yes, please proceed.  If no, please skip to the next section, on Civilian Personnel.
Selected Reserve

Instructions: If the question does not apply to your unit, please skip the question.

Assignment Process for Selective Reserve
	Assignment Process
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The SELRES Enlisted assignment process works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The SELRES Enlisted detailers work well with my unit.
	 
	 
	 
	
	 
	 
	 
	 
	 

	SELRES Warrant Officer assignment process works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	SELRES Warrant Officer detailers work well with my unit.
	 
	 
	 
	
	 
	 
	 
	 
	 

	SELRES Officer assignment process works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The SELRES Officer detailers work well with my unit.
	 
	 
	 
	
	 
	 
	 
	 
	 


Assignment Process for Selective Reserve
	Assignment Process
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree


	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Reserve Personnel Allowance List (RPAL) accurately reflects the number of SELRES billets my unit can train.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Reserve Personnel Allowance List (RPAL) accurately reflects the type of SELRES billets my unit can train.
	 
	 
	 
	
	 
	 
	 
	 
	 


Assignment Process for Selective Reserve
	Assignment Process
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The SELRES Enlisted members assigned to my unit arrived with the knowledge, skills, and abilities needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The SELRES Enlisted members assigned to my unit arrived with the experience needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The SELRES Warrant officers arrive with the knowledge, skills, and abilities needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The SELRES Warrant officers assigned to my unit arrive with the experience needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The SELRES Officers assigned to my unit arrived with the knowledge, skills, and abilities needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 

	The SELRES Officers assigned to my unit arrived with the experience needed to perform their duties.
	 
	 
	 
	 
	
	 
	 
	 
	 


Performance Management for Selective Reserve


	Performance Management
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree


	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The SELRES Enlisted Evaluation System works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The SELRES Officer Evaluation System works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The military awards and recognition process works well for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The military awards and recognition process is timely for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 


Benefits and Compensation for Selective Reserve
	Benefits and Compensation
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree


	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Physical examinations are readily available for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	Dental examinations are readily available for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	Required immunizations are readily available for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 


Benefits and Compensation for Selective Reserve
	Medical Board
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Medical Board process for SELRES members is understandable.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Medical Board process for SELRES members is timely.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Status of Medical Boards in process for SELRES members is easily available.
	 
	 
	 
	
	 
	 
	 
	 
	 


Performance and Discipline for Selective Reserve


	Discipline
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Effective informal tools are available to maintain good order and discipline at my unit for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Administrative Discharge process works well for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Military Justice System works well for SELRES members (NJPs, Court Marshals, etc.).
	 
	 
	 
	
	 
	 
	 
	 
	 


Uniforms for Selective Reserve 


	Uniforms
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Sufficient issue uniforms are available for SELRES members (e.g., Seabags, Uniform Distribution Center, Exchanges, etc.)
	 
	 
	 
	
	 
	 
	 
	 
	 

	Sufficient organizational uniforms are available for SELRES members (e.g., Mustang Suits, Foul Weather Jackets, etc.).
	 
	 
	 
	
	 
	 
	 
	 
	 


Training for Selective Reserve 


	Training
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Training is available for SELRES members on managing individual finances (e.g., Checkbook, Credit Card, Loans).
	 
	 
	 
	
	 
	 
	 
	 
	 

	General Mandated Training is available to SELRES members (Drug and Alcohol Awareness, Human Relations Awareness, Sexual Harassment Prevention, Opsec Awareness, etc.).
	 
	 
	 
	
	 
	 
	 
	 
	 

	Sufficient Formal School Training (e.g., C-schools) is available for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	Sufficient Web Based Training is available for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	Correspondence Courses, offered by CG Institute, are easy to obtain for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	Feedback for Correspondence Courses is prompt for SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	My unit gains quality SELRES recruits from Cape May.
	 
	 
	 
	
	 
	 
	 
	 
	 


Personnel Service Support

Instructions: If the question does not apply to your unit, please skip the question.
	Personnel
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Work life programs such as Grief Counseling, Family Advocacy (Adoption, Special Needs program, Domestic Violence intervention), Wellness, etc. are providing adequate support to my SELRES members.
	 
	 
	 
	
	 
	 
	 
	 
	 

	SELRES members receive adequate support in the area of Pay and Allowances Processing.
	 
	 
	 
	
	 
	 
	 
	 
	 

	SELRES members receive adequate support in the area of Mobilization.
	 
	 
	 
	
	 
	 
	 
	 
	 

	SELRES members receive adequate support in the area of Separation.
	 
	 
	 
	
	 
	 
	 
	 
	 


	Do you have Civilian Members Assigned to Your Unit?
	

	Yes
	

	No
	


If yes, please proceed.  If no, you have completed this survey!
Assignment Process for Civilians

Instructions: If the question does not apply to your unit, please skip the question.
	Assignment Process
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Civilian hiring process works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Personnel Allowance List (PAL) accurately reflects the number of Civilian positions my unit needs.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Personnel Allowance List (PAL) accurately reflects the type of Civilian positions my unit needs.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Civilian employees assigned to my unit arrived with the knowledge, skills, and abilities needed to perform their duties.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Civilian employees assigned to my unit arrived with the experience needed to perform their duties.
	 
	 
	 
	
	 
	 
	 
	 
	 


Performance Management for Civilians


	Performance Management System
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	The Civilian Evaluation System works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Civilian awards and recognition process works well.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Civilian awards and recognition process is timely.
	 
	 
	 
	
	 
	 
	 
	 
	 

	The Civilian discipline process works well.
	 
	 
	 
	
	 
	 
	 
	 
	 


Benefits for Civilians


	Benefit
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Work Life programs such as Grief Counseling, Family Advocacy (Adoption, Special Needs program, Domestic Violence Intervention, etc.) and Wellness are providing adequate support is available to my Civilian employees.
	 
	 
	 
	
	 
	 
	 
	 
	 


Training for Civilians


	Training
	Level of Agreement
	Level of Importance

	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Not Important
	Somewhat Important
	Important
	Very Important

	Sufficient Formal School Training is available for Civilian employees (C-schools, etc.).
	
	 
	 
	 
	 
	 
	 
	 
	 

	Sufficient Web Based Training is available for Civilian employees.
	
	 
	 
	 
	 
	 
	 
	 
	 

	Sufficient Correspondence Training is available for Civilian employees.
	
	 
	 
	 
	 
	 
	 
	 
	 


HR Surveys
	 
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Do Not Know

	The Coast Guard Organizational Assessment Survey (CG-OAS) provides valuable unit level information.
	 
	 
	 
	 
	 
	 

	The Unit Leadership Development Program Surveys provide valuable unit level information.
	 
	 
	 
	 
	 
	 


ULDP Completion: Has your unit completed a ULDP assessment in the last 12 months?
0 Yes (Go to question ULDP Value)
0  No  (Go to question Competency Report)

ULDP Value: The Unit Leadership Development Program Surveys provide valuable unit level information.

0   Yes

0    No
Competency Report
	 
	Do not use this Report.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	The "Competency Report" in CG Central provides valuable unit level information. If you have not used this tool and would like more information please contact ( lst-cg-1b1-competency@comdt.uscg.mil )
	 
	 
	 
	 
	
	


Safety
	 
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Do Not Know

	Adequate supplies of properly maintained personal protective equipment (PPE) are available to protect unit personnel from known mission hazards.
	 
	 
	 
	 
	 
	 

	Unit personnel receive sufficient risk management and safety training to help them identify and evaluate mission hazards.
	 
	 
	 
	 
	 
	 

	Command staff, supervisors and team leaders at this unit actively promote an off-duty safety program.
	 
	 
	 
	 
	 
	 


	What one process in the Human Resources System would you improve to better support your Unit? That is, what do you want the process to do or do better?

	

	If desired, please provide general comments here.

	


Thank you for participating in this survey. We are assessing our HR processes to determine areas which might need improvement. Your input will play an important part in our process improvement




































































































































































































