US COAST GUARD FEDERAL HUMAN CAPITAL SURVEY RESULTS
BACKGROUND:

Commencing in 2002, the Office of Personnel Management (OPM) began Government-wide administration of the Federal Human Capital Survey (FHCS). It is a tool to measure employees' perceptions of whether and to what extent; conditions characterizing successful organizations are present in their agencies. It was conducted again in 2004 and 2006.
SURVEY OBJECTIVE:

The surveys: 
· Provides general indicators of how well the Federal Government is running its human resources management systems. 

· Serves as a tool for OPM to assess individual agencies and their progress toward "green" status on Strategic Management of Human Capital under the President's Management Agenda. 

· Gives senior managers critical information to answer the question: What can I do to make my agency work better? 

QUESTIONNAIRE CONTENT:

The survey included a total of 84 items included 11 demographic questions.

DATA COLLECTION: 

The Federal Human Capital Survey was administered to full-time, permanent employees of the major agencies represented on the President's Management Council (PMC) and the small/independent agencies that accepted an invitation to participate in the survey. The survey was conducted electronically on the Internet with employees notified by email of their selection for the sample. Paper versions of the survey were provided to a limited number of employees who did not have access to the Internet survey.

REPORTED DATA:

The percentages presented throughout the report are weighted data that are representative of the CG workforce. Appropriate domain weights were applied to the answers of each respondent. This process did not change any answers; rather, it gave accurate relative importance to a respondent's answers, adjusting for over-and under-represented groups of respondents.

LIMITATIONS TO THE DATA:

No demographic results.

DATA ANALYSIS:

Three 5-point Likert-type response scales were used in the survey: (a) Strongly Agree, Agree, Neither Agree nor Disagree, Disagree, Strongly Disagree; (b) Very Satisfied, Satisfied, Neither Satisfied nor Dissatisfied, Dissatisfied, Very Dissatisfied; and (c) Very Good, Good, Fair, Poor, Very Poor.

The tables throughout the remaining sections of this report contain the percentages of positive, neutral, and negative perceptions for each survey item (all percentages in this document have been rounded to whole numbers). For most items, Positive, Neutral, and Negative were defined as follows:

· Percent Positive: the combined percentages of respondents who answered Strongly Agree or Agree, or Very Satisfied or Satisfied, or Very Good or Good, depending on the response categories used for the item.


· Percent Neutral: the percentage of respondents choosing the middle response option in the 5-point scale (Neither Agree Nor Disagree, Neither Satisfied Nor Dissatisfied, Fair).

· Percent Negative: the combined percentages of respondents answering Strongly Disagree or Disagree, or Very Dissatisfied or Dissatisfied depending on the response categories used for the item.[image: image1][image: image2][image: image3]
