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The mission of the COMPASS Program is to deploy Active Duty, Reserve, Civilian, and Auxiliary volunteers into their communities to conduct outreach events that increase Americas understanding and awareness of the Coast Guard. 

COMPASS Diversity Outreach team

Monthly Report ~ November 2006
COMPASS CHECK
· COMPASS is measured by the awareness we build in communities nation wide.  In order to measure this COMPASS must look at awareness in terms of VISIBILITY, IMAGE, and RELATIONSHIPS.

VISIBILITY
DURING THE MONTH Of NOVEMBER, COMPASS conducted 14 outreach events, Reaching 2022 people in 10 states across the nation.
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THis brings our fiscal year 07 totals to 31 outreach events, Reaching 5519 americans in 15 states across the nation.

The following graphs highlight this information in terms of ethnicity and gender.
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Image  
1. COMPASS members gave a presentation on the Coast Guard to 320 students from two middle schools in the FL area as part of the Great American Teach In, a national event designed to celebrate American Education Week. COMPASS members set up a static display using a small boat from a local station and an 8 foot inflatable Coastie from a local recruiting office.  

2. COMPASS partnered with local recruiters to set up and man several booths at the Mobile International Festival in Mobile, AL.  The Mobile International Festival is a multi-cultural event that celebrates diversity by exposing the public to the history and traditions of over 65 different countries. The festival attracted over 10,000 visitors from Florida, Georgia, Mississippi, and Louisiana, many of which interacted with COMPASS members, who participated in several exhibits and provided security for the event. 
3. COMPASS participated in Super Saturday at the Academy.  Super Saturday is an admissions event designed to give prospective cadets an opportunity to interact with officers from different career paths in an effort to help them understand what life is like in the Coast Guard. During the presentation COMPASS emphasized the value of diversity, and how it is helping the Coast Guard accomplish more and more around the world.   

4. COMPASS gave a presentation to the Council of American Master Mariners (CAMM) at one of their monthly meetings in Metaire, LA.  During the presentation, COMPASS highlighted several key initiatives being spearheaded by members of the diversity staff, in an effort to help the Coast Guard maintain its title as “employer of choice”.  
5. COMPASS spoke with VADM Vivian Crea during her recent visit to San Antonio, TX for the HACU conference. During the conversation COMPASS committed to working very closely with several prospective cadets in the area, in an effort to get them into the academy or one of its prep schools. Efforts increased the visibility of the COMPASS program to our top leadership, in addition to the students attending the conference. 

6. COMPASS partnered with a pilot from AIRSTA Savannah to conduct a presentation on Coast Guard Aviation for members of the Virginia Tech Coast Guard Association.  After the presentation, members of the student audience were given the opportunity to ask the pilot several questions, which helped them understand the steps they will have to take in order to become Coast Guard aviators.  

Image (continued)  
7. COMPASS acted as a judge at a JROTC competition at Baldwin County High School in Bay Minette, AL. The COMPASS member in attendance was the only Coastie that participated in the event. During the competition, the COMPASS member spoke with several students about the missions and job opportunities available in the Coast Guard.   

8. COMPASS partnered with local recruiters to man a booth at a career fair in Boston, MA. COMPASS used real life stories and experiences to explain the roles and responsibilities of the Coast Guard to several students in attendance. 
9. COMPASS members from ANT Kennewick gave a tour to children from the Kennewick Cub Scouts. At the end of the tour, the children were given the opportunity to ask questions to several members of the crew.
10. COMPASS members gave a presentation on the Coast Guard’s AMIO mission to members of the Virginia Tech Coast Guard Association in Blacksburg, VA.  During the presentation COMPASS discussed the history of the AMIO mission, the handling of migrants, and Safety of Life at Sea concerns. COMPASS plans on continuing these types of presentations on a bi-monthly basis because there is a high level of interest at Virginia Tech.   
11. COMPASS spoke with students about Coast Guard missions and job opportunities at a local middle school in Midland, MI. This presentation highlights COMPASS’ continuing commitment to educating the youth about the Coast Guard.    
12. COMPASS attended a Rifle and Pistol Club meeting in St Charles, MI to discuss the Coast Guard’s roles and responsibilities and answer questions from the community audience.
13. COMPASS members shared details about the COMPASS program with crewmembers aboard a Coast Guard Cutter at a retirement ceremony in Astoria, OR. Those in attendance now know about the COMPASS program, and what they can do to help.     
14. COMPASS partnered with local recruiters to man a booth at a military fair at Orange Park High School in Orange Park, FL. During the event, COMPASS was successful in educating several students on Coast Guard missions and scholarship opportunities.  
RELATIONSHIPS
1. COMPASS strengthened its relationship with recruiting offices in Tampa FL, Jacksonville FL, Jackson MS, and Boston MA.  
2. COMPASS strengthened its relationship with members of CGRC’s Officer Programs Branch, by working very closely to coordinate several upcoming outreach initiatives, such as the Society of Professional Hispanic Engineers Career Conference in Denver CO in January, and the East Coast Asian American Student Union’s Annual Conference in New Haven CT in February.  (COMPASS members are invited to attend either of these events. Contact the manager for more info.)  

3. COMPASS strengthened its relationship with the Academy through its participation in Super Saturday and its support of several initiatives, such as the Partners Program.     

4. COMPASS established a mentoring relationship with an Officer Candidate in the Army National Guard. This individual has decided he wants to be a Coast Guard Officer and is in the process of applying for OCS. COMPASS will continue to mentor this prospective officer as he awaits a decision from OPM. 

COMPASS check
1. This month COMPASS conducted 190 hours of Outreach. The following graph displays which COMPASS Members were active during November:
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1. COMPASS plans on assisting CGRC in their nationwide career fairs, information sessions, and outreach events. The latest draft of CGRC’s recruiting events schedule has been posted on the COMPASS website and is available to all members. 
2. COMPASS also plans on assisting CGRC in a mentoring initiative designed to reach out to several CSPI students across the nation. The program is designed to help students understand the culture of the Coast Guard and what will be expected of them once they hit the fleet as junior officers. The majority of the students are in southeast FL, Puerto Rico, Virginia, Georgia, North Carolina, and Texas.  They are either in their first or second year in the program, and are both male and female.  These students have very limited CG experience and are still trying to figure out what life in the Coast Guard is really like. There are 3 students in Hawaii and 1 in San Francisco that need immediate attention. They will be going to OCS in February and don’t really know what to expect. If you are interested in helping them prepare, contact the manager for more info. 

3. COMPASS plans on working more closely with the Public Affairs Specialist in charge of the District 7 Speakers Bureau (a group of Coast Guard volunteers that participate in daily, weekly, and monthly public speaking events in the south Florida area).  The COMPASS manager has been added to the speaker’s bureau distribution list and will post outreach opportunities on our website as they come up. Currently, there is one item posted. It is asking for volunteers to help with several Special Olympics events in FY07. Check it out on our website and contact the manager if you want to participate.    
4. COMPASS plans on working with members from CG-1325, the Coast Guard’s E-learning division, in developing an online training program for its members. 
5. Congratulations to Raul E. Hinojosa, who was appointed to the Central Catholic Alumni Board, a prestigious school in San Antonio, TX known for its many prominent Hispanic Graduates.  

by LTJG Antonio donis
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