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3. If a question exists about an officer’s unfitness to perform duties Commander
(CGPC-opm) and (CGPC-adm) shall be notified immediately by message or 
letter.  The officer shall then be processed under the Physical Disability 
Evaluation System, COMDTINST 1850.2 (series), Chapter 3. 

4. If a question exists about an officer’s unfitness to perform duties and he or she 
still desires to separate, comply with Article 12.C.3.b. 

5. The following chart illustrates these guidelines. 

Finding of Physical
Examination

Member
Agrees

Member
Disagrees

Officer’s Command Takes This 
Action

Fit for Duty X
Send DD-2808 and CG-4057 to 
Commander (CGPC-opm), who

issues separation orders

Fit for Duty X
Notify Commander (CGPC-opm)
and comply with Article 3-B-5(e),
Medical Manual, COMDTINST

M6000.1 (series)

Unfit for Continued
Service

X
Notify Commander (CGPC-opm)

and comply with Chapter 3, Physical
Disability Evaluation System,

COMDTINST M1850.2 (series)
Unfit for Continued

Service X
Comply with Article 12.C.3.,

Personnel Manual, COMDTINST 
M1000.6 (series)

12.A.11. Revoking Regular Officers’ Commissions in Their First Five 
Years of Service 

12.A.11.a. General 

1. The Service considers the first five years of an officer’s career a probationary period 
during which he or she demonstrates ability to adapt to the requirements of Coast 
Guard life and shows capability for future development.  Some officers either are 
unable to adapt to service life or their performance indicates it is doubtful whether 
the time and effort required will form them into effective officers.

2. The authority to revoke an officer’s commission under this article is not designed 
for use when court-martial or separation for cause proceedings would be more 
appropriate.

12.A.11.b. Procedure 

1. A commanding officer or a superior in the chain of command may recommend
revoking the commission of an officer who has fewer than five years of 
continuous service as a Coast Guard commissioned officer.  Commander (CGPC-
opm) also may initiate board action to revoke an officer’s regular commission
based on knowledge of adverse information about the officer.  A commanding
officer or superior in the chain of command shall recommend revocation in the 
form of a letter to Commander (CGPC-opm) containing the following 
information.
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a. Officer’s name;

b. Length of service; 

c. Period of time officer was observed; 

d. Reason for recommendation;

e. Specific facts or circumstances relating to performance;

f. Medical reports or opinions, if applicable; 

g. Nature of counseling and other steps taken to correct deficiencies; 

h. Officer’s response to counseling; 

i. Special Officer Evaluation Report, if applicable. 

2. The recommending officer shall grant the officer concerned an opportunity to 
review the recommendation and permit him or her to comment as desired by letter 
endorsement. If Commander (CGPC-c) initiates the action, the candidate shall 
be advised in writing of the contemplated actions and the reasons therefore 
and given the opportunity to communicate to the special board in writing via 
the chain of command.  Any comments made by members in the chain of 
command shall be furnished to subject officer and subject officer shall be 
given 10 calendar days to respond to those comments. 

3. A panel of senior officers, normally consisting of the Coast Guard Personnel 
Command’s Chief, Administration Division; Chief, Officer Personnel Management
Division; and a senior officer representative from the Headquarters division (or 
Commander (CGPC-rpm) in cases of Active Duty Reserve Officers per Article
12.A.9.1) with cognizance of the officer’s specialty shall review the 
recommendation. Adjustments to the panel membership may be made as 
necessary to represent the officer's gender or ethnic background. After
thoroughly reviewing the officer’s Headquarters Personnel Data Record (PDR) 
and associated documents, the panel recommends to the Commandant either 
executing the revocation proceedings under this Article or closing the case.  Closing 
an officer’s case does not preclude considering a subsequent recommendation to 
revoke his or her commission if additional facts or subsequent actions so warrant. 

4. Commander (CGPC-opm) sends the panel’s recommendations to the 
Commandant for approval, modification, or disapproval (14 U.S.C. 281). 

5. Nothing contained in this Article shall prevent the court-martial of any officer in 
appropriate circumstances.

12.A.11.c. Separation 

Officers whose commissions are revoked under this Article shall be discharged not 
later than three months from the date the panel report is approved; however, if the 
officer will have accumulated three years’ commissioned service during this three-
month time frame, the officer will be discharged not later than the day prior to the day
the officer accumulates that service.
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