From:   Commandant

To:     Commanding Officer, XXXX [Merge]

Via:    Commander, Maintenance and Logistics Command Pacific 







[Atlantic] (k)

Subj:  HEALTH SERVICES QUALITY IMPROVEMENT IMPLEMENTATION GUIDE

1.  Enclosure (1) is the twenty-second exercise of the Quality Improvement Implementation Guide (QIIG).

2.  Please ensure that the Chief, Health Services Division and the designated Quality Improvement Coordinator receive this document.  The exercise is intended to assist your Quality Improvement efforts and should be initiated as soon as possible.

3.  Your point of contact is CAPT M. NEMIROFF [CAPT D. FRITZ], Quality Improvement Branch, Health and Safety Division,  Maintenance and Logistics Command Pacific [Atlantic] at (510) 437-3442 [(212) 668-7415].

                                   G. KUNKEN

                                   By direction

Encl: (1) Quality Improvement Exercise 22, (Duties of Chief, Health 









Services Division, Senior Medical Officer, and Senior 









Dental Officer)

ENCLOSURE (1)

HEALTH SERVICES QUALITY ASSURANCE IMPLEMENTATION GUIDE

EXERCISE 22

SUBJECT:  DUTIES OF CHIEF, HEALTH SERVICES DIVISION, SENIOR    









MEDICAL OFFICER, AND SENIOR DENTAL OFFICER

PURPOSE:  The purpose of this exercise is to assist Commanding Officers in providing guidance to their Chief, Health Services Division, Senior Medical Officer, and Senior Dental Officer, and to amplify the duties of senior Health Services officers enumerated in Chapter 1 of the Medical Manual (COMDINST M6000.1B).

BACKGROUND:  The Medical Manual (COMDINST M6000.1B) presents incomplete lists of duties of Senior Medical and Dental Officers.  No listing of the duties for Chief, Health Services Division is presented.  This QAIG is the first step in rectifying these shortcomings.

DISCUSSION:  The duties of Chief, Health Services Division (CHSD), Senior Medical Officer (SMO), and Senior Dental Officer (SDO) are presented as enclosures (1) and (2) for your consideration and/or implementation.  It is understood that the ultimate responsibility for all Division activity rests with the CHSD; nevertheless, an itemization of duties typically delegated to the SMO and SDO is presented.

ACTION:  Although not policy, these duties reflect the basic essentials of health care facility management.  They should be evaluated by Commanding Officers and their Health Services Staff, and implemented where appropriate.  Feedback from this exercise is requested, and will be used to formulate a Medical Manual change regarding the duties of Health Services Division Chiefs.

encl. (1)  Generic Duties of Health Services Division Chief







(2)  Generic Duties of Senior Medical and Dental Officers

Enclosure 1.  GENERIC DUTIES OF HEALTH SERVICES DIVISION CHIEF

1.  Under the unit executive officer, carry out the plan of the day as it pertains to the Health Services Division.

2.  Prepare, submit and execute the divisional AFC-30 and AFC-57 budgets.

3.  Allocate resources (personnel, funds, space and equipment) to the senior medical and dental officers.

4.  Represent the division to the Command and ensure timely flow of information.

5.  Set and enforce standards of appearance and conduct for division personnel.

6.  Prepare performance appraisals for the SMO or SDO as appropriate.

7.  Designate a clinic Quality Assurance Coordinator and execute the QA Program.

8.  Review and submit CLAMS and other applicable health services statistical reports.

9.  Oversee division training program including rotation of personnel assignments for training and familiarization.

10.  Monitor clinic policies, procedures and protocols for compliance with MLC, Medical Manual, and other directives.

11.  Ensure compliance with all applicable federal, state and local laws and regulations. 

12.  Remain alert for opportunities for cost reduction and enhancement to patient care through billet conversions, resource sharing, contracting, etc.

Enclosure 2.  GENERIC DUTIES OF SENIOR MEDICAL AND DENTAL OFFICERS

1.  Ensure that health care delivery is provided in a timely manner per Coast Guard policies and directives.

2.  In conjunction with the MLC, provide professional oversight and establish qualifications standards and privileging for assigned personnel, including contract, reserve and student providers.

3.  Assign personnel and ensure position and billet descriptions are accurate and that credentials and privileging requirements are met.

4.  Within general Coast Guard and unit guidelines, determine the priority and range of services for each beneficiary group.

5.  Maintain liaison with counterparts in MTF, USTF, VA and private sector facilities.

6.  Prepare performance appraisals for assigned staff.

7.  Review and ensure accuracy of CLAMS and other statistical and informational reports.

8.  Conduct appropriate training on a regularly scheduled basis.

9.  Ensure active participation and compliance with the Quality Assurance Program.

10.  Ensure strict adherence to current infection control procedures and standards.

11.  Keep the division chief informed.

