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You've probably heard and read about integration of the Coast Guard Reserve
— Team Coast Guard! With this issue, Team Coast Guard isn’t being talked
about anymore...it’s being implemented and represents a major program shift
for the CGR. ADM Kramek’s comments in this month’s “View” explains Team
Coast Guard and our middle insert gives more specific background. This
change is happening none too soon as Cuban-Haitian ops in Florida have kept
the team (yes, including reservists) extremely busy. Our cover photo this
month, taken by PA2 Adam Wine of Tth District Public Affairs, shows the
team in action as a Coast Guardsman helps a Cuban refugee in the Florida

Straits.

— The Editor

y Proud of AMD
. The Coast
| Guard Army
= Manning
. Detachment (CG
AMD) letter from
: CAPT Admont G.
| Clark, USCGR(Ret.)
“in the May 1994
Reseruvist brought back memories. I,
too, was assigned to the CG AMD in
April 1944 and served as command-
ing officer of USA FP-145 with four
officers and a crew of 23 (only three
of whom, including myself, had ever
been to sea before).

We proved ourselves in routine
assignments and in combat, all the
way up New Guinea and to many of
the Philippine Islands, including the
initial convoys to Leyte, Manida, and
Falawan. We never lost a man or
experienced a major casualty, and I
am proud of my ship, its men, and
the CG AMD.

— CDR Harry H. Sandidge Jr.
Richmond, Va.

Historic photo

I thought you might enjoy this
picture from World War II years
(shown below right). It was taken,
circa 1942, at a Broadway service-
people’s pageant called The
Broadway Brewery in New York
City.

I was in for the
three-year enlist-
ment period as a
“regular.” It is my
memory that both
Robert Knittel and |
John Cullen were
in the U.S. Coast
Guard Reserve. All
three of us were
stationed on Long

o

Cullen outsmarted Nazi spies at
Amagansett, Long Island, N.Y. June
13, 1942 — an incident which led to
the spies' capture later by the F.B.I.
Cullen was given a promotion to
BM1 for his alert response to the sit-
uation that night. Needless to say,
none of us did a thorough job of
“squaring those hats!”

Thank you again for the great
article regarding the Coast Guard on
D-Day. We'll treasure it always.

— Frank McFarland
Lima, Ohio

Chit-chat via Internet
Just dropping a line to let you know
this months Reservist magazine
(August 1994) arrived on the first of
the current month. Good work.
— IVC E.H. Rehbein
RU First District

The Reservist received Chief
Rehbein's letter via the Internet. If you
want to know more about the Internet,
an article begins on Page 12. You can
send us your comments over Internet to.
Our address is:

editor/reservist@reserve.hq.uscgr.gov
The majority of you who responded to
our mailing survey said you receive
your copy the middle of the month. To
improve this to the first of the month,
FY95 deadlines for submitiing articles
are now the first of
each month (see
back cover). The
Reservist is now
mailed out 7-10
days before the
month listed on the
cover, and should be
reaching mail boxes
the first of the
month, unless the
press breaks down
as was the case with

Island, N.Y.

Left to right: Robert Knittel,

September’s issue.

Frank McFarland, John Cullen.
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Here is ALCOAST 078/94, in which the
Commandant defined the Coast Guard’s desired state
as “Team Coast Guard.” The insert in this issue gives
you more background and specifics on “Team Coast
Guard.” :

s every federal agency meets the challenge

of budget realities, the Coast Guard will

embark on a business plan that exploits
innovative means to streamline our size and still pro-
vide essential services as the nation's premier mar-
itime organization. ALDIST 035/94 announced the

streamlining study, headed by RADM Woolever, as a

major initiative to align the Coast Guard with the

principles of the National Performance Review and

Force rightsizing. ALCOAST 072/94 is the update.

In concert with this effort, the Chief of Staff char-
tered a study team to review and recommend prospec-
tive changes to the Coast Guard Reserve field organi-
zation. With a Selected Reserve strength substantially
downsized to 8,000 over the last two years, the time
had come to find the best arrangement to make opti-
mal use of this component force in today's environ-
ment of both multi-mission growth and contingency
operational needs. Based on the study group's recom-
mendations, which reinforced those of the previous G-
R/G-M and G-R/G-N Natural Working Groups, I have
approved the following actions to reengineer our
Reserve component:

* Align Reserve units (RU) with active units, giving
active unit command OPCON responsibility over
RU member training, readiness, and augmentation.

¢ Establish mobilization-specific RU's for Harbor
Defense Command (HDC), Port Security Unit (PSU),
and similar element contributors to deployable
flexibility.

¢ Disestablish RU's not aligned with active units or
HDC/PSU functions; eliminate RU/Active unit rank
anomalies, and Reserve-only work spaces where use
of active duty work spaces is more efficient.

¢ Shift administrative support from RPERSRU's and
Reserve-only admin offices to integrated PERSRU's
and integrated administrative staffs.

* Distribute Selected Reserve billets by a standardized

process which establishes and maintains a Reserve

Personnel Allowance List (RPAL).

Detailed implementation policy is being developed

and will be distributed shortly. The desired state is

“Team Coast Guard:” One set of missions, one com-
mand structure, and one administrative structure. My
long-term goal is to fully integrate Reserve forces into
active commands, providing active service comman-
ders with a rich mix of well-trained full-time and part-
time resources to respond to any contingency, while
more efficiently carrying out day-to-day missions.

This decision marks a substantial change in policy
and practice, and will require strong leadership. The
rapid and successful implementation of the Reserve
study group's recommendations is fully aligned with
future actions under consideration by the streamlining
study. I commend the members of the study group and
all others who contributed for their bold and progres-
give recommendations. I charge all members of the
Coast Guard with the building of “T'eam Coast Guard.”

Active and Reserve unit commanders shall ensure the,...

content of this ALCOAST is passed to all members.

The Coast Guard Reservist o 3
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Reservists
support
Cuban ops

By LT Peg Blomme

DEPUTY GROUP COMMANDER, RESERVE GROUP KEY WEST

S aving lives at sea — it doesn’t get any better! Just
ask any of the over 6300 Coast Guard personnel
participating in Operation Able Vigil including more than
40 reservists. Timely integration of reservists into active
duty units in Group Key West, Fla. allowed the Coast
Guard to more effectively carry out Operation Fair
Warning beginning Aug. 13.

In a successful attempt to avoid another Mariel boat
lift, Auxiliarists and reservists from Stations Islamorada
and Key West distributed pamphlets to recreational ves-
sel owners from Ft. Lauderdale to Key West advising
them of severe consequences should they be caught smug-
gling illegal aliens into the U.S.

Thousands of Cubans continued to depart the beaches

off Havana in anything that would float in a desperate
attempt to reach the U.S. In August alone, over 17,000
Cuban migrants were rescued at sea, with a one-day
record of 3,253 picked up Aug. 23. Thirty-two Coast
Guard vessels and numerous aircraft patrolled the
Florida Straits searching for make-shift rafts.
{ ET3 Randy Stake of Reserve Group Key West was
3' aboard the CGC Nantucket on Aug. 26 when it intercept-
ed a raft with 20 migrants on board. “The Cubans were
ecstatic to see the Coast Guard, even considering their
transfer to large cutters that ferried them to the naval
base at Guantanamo Bay, Cuba,” said Stake.

Joining Stake were over 20 other reservists augment-
ing station personnel at Stations Miami Beach, Ft.
Lauderdale, Islamorada, Marathon and Key West.
Reservists from all of Florida voluntarily donated their
time to assist. Furthermore, reservists from all over the
nation were indirectly involved by filling in for 300 active
duty personnel who were called in to man small boats and
perform support services.

Stations along the Florida Keys were augmented with
units from around the country resulting in over 50 Coast
Guard small boats patrolling up and down the coast.
Active duty, reserve and auxiliary members throughout
the Coast Guard are working overtime and standing
extra watches to support the assets and personnel of
Operation Able Vigil. Their efforts have allowed Coast
Guard missions elsewhere to continue.

The normally quiet town of Key West has been trans-
formed by military personnel, dignitaries and media.
Nightly news reports inter-
view Coast Guardsmen and
Cubans alike asking what
| they feel like during a rescue.
& | When asked how he felt while
‘;a rescuing the Cuban migrants,
o| Stake replied, “I really didn’t
; # have time to feel. I was too
4. o Re el Sl busy saving lives.”
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President,
Commandant

salute USCG
Haitian efforts

The U.S. Coast Guard has been rescuing thousands of
Haitians in the Windward Passage this summer. ADM
Robert Kramek, USCG Commandant, visited several cut-
ters assigned to Operation Able manner in early July.
Below are ADM Kramek’s remarks concerning the opera-
tion as outlined in ALCOAST 067/ 94.

O ver this past weekend, I visit-
ed the men and women of our
U.S. Coast Guard involved in
Operation Able Manner and
Operation Support Democracy. As
you may have seen on the network
news and in the pages of your local
newspaper, many of our shipmates
are involved in a massive humani-
i tarian mission off the coast of Haiti.
This is truly a joint effort involving
| . : 8 thousands of men and women from

' : the U.S. Navy, the U.S. Army, the
U.S. Marine Corps, the U.S. Immigration and
Naturalization Service as well as the U.S. Coast Guard.
It is a well coordinated effort. VADM James Loy, LANT
Area, RADM William Leahy, D7, Commodore Fred
Wilder (CTU 44.74), CAPT Stan Breedlove, CGC
Hamilion and many, many others have put together a
sophisticated command and control system that is work-
ing extremely well. Colonel Pearson, U.S. Army, the JTG
160 Commander at Guantanamo Bay, Cuba, told me this
is the best cooperative effort he’s seen in his 21 years of
active duty and the U.S. Coast Guard performance is out-
standing. I agree.

The Secretary of Transportation, Federico Pefia and 1
want to pass our sincere appreciation and admiration to
the men and women of the U.S. Coast Guard for perform-
ing this difficult mission flawlessly. I was honored this
past weekend to be able to thank a few of you personally.
Now I want to praise all of you publicly. Coast Guard
members servicewide, should know of the extraordinary
efforts of the men and women involved in Operation Able
Manner. We can all be very proud of our fellow Coasties.

As I visited several of the cutters, aircraft and support
facilities in theater, I was once again struck by the enor-
mous size of the operation and the absolute professional-
ism everyone exhibited. Morale is

certain tragedy at sea.
On the 4th of July alone the U.S.
Coast Guard rescued 3,247 Haitians.
There are countless stories of Coast Guard heroism.
The CGC Hamilton rescued 458 Haitians from a 55-foot
sailing vessel — among the humanity, a young teenager
was recovered with no vital signs — he was later resusci-
tated. The day I was in theater, the CO
of CGC Harriet Lane reported that he
was alongside a sinking 34-foot sailing
vessel with only two inches of freeboard
and 134 Haitians on board (including 28
children) — all were saved. Earlier that
morning, a Haitian sailing vessel sank
alongside the CGC Escape — 28 people
went into the water — all 28 (including
one infant) were rescued; and just yester-
day the 110-foot patrol boat CGC
Monhegan (working with the recently
commissioned CGC Vindicator) rescued
566 Haitians from nine different vessels
in a single day. Working seven by 24 the
men and women of Operation Able
Manner have had little rest, no time for port calls or holi-
day routine. But, without complaint, they continue, as
their predecessors have done for nearly 204 years: saving
lives at sea. We are America’s Guardians of the Sea; it’s a
constant. It’'s what we’ve always done well and what we
will continue to do well in the future. Like Coast Guard
personnel around the world, the men and women of
Operation Able Manner are once again proving that the
U.S. Coast Guard is the world’s premier maritime service.
Bravo Zulu! We are all very proud of each and every one

high, cutters and aircraft are busy |
operating at full capacity, and
operations continue around the
clock. Since June 16, the U.S.
Coast Guard has rescued over
13,831 Haitians from rickety,
grossly overcrowded boats (many
with women and children on
board) which were destined for

of you! Keep up the good work!

Clockwise from bottom left: CGC Tampa rescues
60 Haitians packed aboard a sailboat; ADM
Kramek visits with Coast Guardsmen; CGC
Dependable crewmembers transfer a Haitian
infant aboard the cutter. Photos by D7(dpa).
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. | By PSCM Gary Petty
| USCGRU CHATTANOOGA

CHATTANOOGA, Tenn. —

Whether it is marching in a parade
or carrying out their assigned mis-
sions, you'll find members of the
CGC Ouachita, RU Chattanooga
and the local CG Auxiliary working
as a team.

For them, marching in

. Chattanooga’s Armed Forces Day

' Parade, the largest event of its kind
in the U.S,, is “old hat.” The three
| units have been showing their pride

together for the past 15 years.

Certainly, all who see the three

units pass in front of the reviewing
stand and hear them introduced as
|| the “Coast Guard Family” think

| they see them at their best, but
maybe that is not the case.

They might be at their best work-

ing together maintaining 220 light-
| ed structures, 120 daybeacons and
| numerous safety landing and range

Team Coast

* Guard in action

stakes for 650 miles of the Tennessee River and its trib-
utaries.

BMCM Vince Vita, OIC of the CGC Ouachita, home
ported in Chattanooga, said the reservists share the
work on the waterways with the members of the buoy
tender. “When they took over, that really took a burden
off of us,” said Vita. “When the reserves started riding
the Ouachita and becoming familiar with the way we
did business on the river, we all talked the same lan-
guage.”

Friendships between the reservists and the regulars
help the community and themselves. “The local
reservists are already integrated into the community
and this helps bridge the gap between the regulars and
the community,” said Vita.

Members of the CG Auxiliary provide training to the
public and at times have provided classroom and hands
on training to members of RU Chattanooga.

Over 300 miles away, MSO Paducah also calls on the
RU for assistance. “They help us with the normal work
in the Port Operations Department, harbor safety, qual-
ifications, boardings and the work that you have in the
field. The reservists work very, very close together. We
could not do our job without them,” said LT Eric
Mosher, the Port Operations Chief at MSO
Paducah.

| Members of RU
Chattanooga
and the crew of
the CGC
| Ouachita
| march in the

S Armed Forces
= Day Parade

The Coast Guard Reservist
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Allegiant Sentry ‘94

¢

By PA3 Linda O’Brien
FIRST DISTRICT PUBLIC AFFATRS

NEWPORT, R.I. — On May 14
and 15, members from each branch
of the armed services combined
forces to rehearse war games here.
This table top exercise, called
Maritime Defense Zone Atlantic 94
(MARDEZ/LANT ‘94), was a dry run
for Allegiant Sentry, a much bigger
exercise held in August at Little
Creek, Va. This is the Coast Guard’s
12th year to participate in the
MARDEZ games at the Naval War
College. There were no grades and
no graduation at this school, but the
true test was the successful outcome
of Allegiant Sentry 94.

Exercises like Allegiant Sentry
and the games held in Newport
serve to train Harbor Defense

Command Staff, Coast Guard Port
Security and other associated forces
in the planning and conduct of
Naval Coastal Warfare Operations.

The Coast Guard uses war gam-
ing as a tool for gaining insight into
warfare and as a resource for rais-
ing questions whose answers are
only found through exercise and
analysis. War games produce a
stressful atmosphere during which
participants are forced to organize
their technical facts into a coherent
operational plan that can later be
used during a real time contingency.

“Each area of expertise is broken
down into what is known as a cell.
Each cell is given a scenario in
which they are to test their individ-
ual contingency plans,” said LTJG
Daniel Mades, First District readi-
ness planner.

Different scenarios require the
players to react by deploying assets
to rescue drowning people, help peo-

eserve

Coast Guard/Navy reservists stage war games...

ple evacuate their flooded homes or
to arrest a terrorist.

“In most field training exercises
there is an important period of time
before the real gaming begins when
the players have the opportunity to
meet each other and learn who the
key players are and what the rules
of play are,” said CAPT Henry F.
Baley, Chief, 1st District Readiness
& Reserve division. “They also learn
how to identify real world issues as
compared to exercise issues, so that
they can simulate a response. It
helps to have these dry runs
because the time to get to know the
key players is not during the real
thing when you’ve got boat crews
waiting to get underway and play-
ers in the field waiting to begin
play,” said Baley.

Due to the success of MARDEZ
94, plans are already being made
for the next table top war game in
February 1995.

By PSCM Gary Petty
RU CHATTANOOGA

LITTLE CREEK, Va. — More
than 500 members from Coast
Guard, Navy and Army units — both
active duty and reserve — participat-
ed in a naval coastal warfare exer-
cise July 24 through Aug. 5, at
Naval Amphibious Base Little
Creek, Va.

The exercise — dubbed Allegiant
Sentry 94 — tasked Coast Guard port

security units, Army military police
and Navy dive, ordnance disposal
and inshore undersea warfare units
with protecting the fictional port of
East Novoport from mining and
attack by Navy SEAL teams playing
the role of hostile commandos.

The Coast Guard cutters Cowslip
and Aquidnick played the part of
United Nations cargo vessels ship-
ping supplies into port while Coast
Guard auxiliarists acted as citizens
of a fictional country under U.N.
protection,

“It’s a scenario similar to four or
five places in the world today, that’s
the idea,” said CAPT James

...and then joint services guard port

Roorbach, USN, director of the exer-
cise and chief of staff of Maritime
Defense Zone, Atlantic (MARDE-
ZLANT), stationed at Governors
Island, N.Y.

“This was the first exercise test-
ing the new Harbor Defense
Command, an interservice force
tasked with protecting ports and
harbors. It's an expansion of the
port security concept, which was
conceived to defend U.S. assets. The
Harbor Defense Command is an
expeditionary force which can be
exported to foreign countries to aid
U.S. and U.N. forces,” said
Roorbach.
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BM1 Joe Simon a member of
EOD-MU-TEN from Rockville, Md.
operates a Mark 29 ordinance
locator sweeping for inert mines
during Allegiant Sentry “94.

The Little Creek base provided a
realistic environment for the exer-
cise. Participating units were billet-
ed in tents in a scene reminiscent of
Operation Desert Storm. “The only
time it isn’t hot and humid is when
it’s hot and raining,” said SS3
Frank Siefert of Madison, Ohio, a
member of Port Security Unit 301
from Buffalo, N.Y.

During the exercise security
forces were presented with many of
the situations they would be likely
to see during an actual deployment.
Problems included organized
protests from local citizens,
unarmed civilian vessels attempting
to transit secure areas, commandos
mining the port or infiltrating shore
facilities to plant explosives.

According to CAPT Ted Flynn,
senior evaluator and commanding
officer of CGRU MARDEZLANT, a
primary goal of the exercise was to
present the participants with sce-
narios that are likely to occur in a
real-world contingency.

“We designed situations that
challenged the knowledge, talents,
and expertise of the participants,”

said Flynn. Participants were evalu-
ated on their handling of each situa-
tion. A critical factor was their abili-
ty to handle civil protests and other
situations without injuring mem-
bers of the local population, while at
the same time maintaining their
own security and safety.

According to Roorbach, the exer-
cise went just about as planned. “We
have a brand new bunch of people
who are getting things about 85 per-
cent right. The other 15 percent is a
challenge. The organization we have
set up is dealing with that. The peo-
ple who are actually being trained
are handling those problems and
that’s part of the training. That’s
what we planned. We gave them
real-world challenges to handle. 'm
extremely pleased with the exer-
cise.”

Coast Guard units involved in the
exercise include Port Security Unit
301 from Buffalo, N.Y.; MARDEF-
COM Five, a command component of
MARDEZLANT, from Norfolk, Va.;
and the MARDEZLANT planning,
operations and administration staffs
from Governors Island, N.Y.

11‘

By PA3 Shannon Knight
D11 PUBLIC AFFAIRS

LONG BEACH, Calif. — The
Eleventh District Coast Guard Day
picnic had a new twist this year.

A reservist, PS3 Gary Robinson,
coordinated with the CGC Chase
months in advance to help him pre-
pare for one of the most significant
events in his life.

Robinson used Chase for a back-
drop to ask his girlfriend of eight
years, Diona Jenkins, to marry him.
Having prearranged everything,
Chase organized a special tour, tak-
ing Robinson and Jenkins directly to

8 o 1he Coast Guard Reservist
Qctober 1994

Reservist pops
“Big Question”
on big boat

the gun deck where they had a clear
view of the bridge.

Billowing from the signal hal-
yards, flags spelled out a unique
message which Robinson interpret-
ed using a page out of the Blue
Jacket’s Manual. Amid a crowd of
unsuspecting onlookers, Robinson
turned to Jenkins and told her the
flags spelled. “Diona, marry me.”

Enthusiastically and slightly
teary-eyed, she accepted. For the
duty crew of Chase, and certainly
for Jenkins and Robinson,Coast
Guard Day picnic 1994 was truly a
day to remember.

Photo by PA3 Shannon E. Knight

Raised specifically for this occa-
sion, signal flags spelling out
the proposal, “Diona, marry
me,” adorn the halyards of the
CGC Chase.
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One set of missions

One command structure
One administrative structure

ALCOAST 078/94

qual""' ed persons avaﬂabie for
_active duty in the armed forces
%gﬁ m t1me or war or national emer-
gency....” This is known as the
reserve’ s mobilization mission,
~ and is associated with military

to study the fmdmgs of other Workmg
groups, including those made by
marine safety, boat station, and
Reserve program managers, and for»
mulate a plan for reorganizing field

units, reducing administrative require- conflict. Until 1972 this was seen as the
ments, and maximizing operational sup-  reserve's only mission, and training was
port. primarily conducted in the classroom.
On August 12, 1994, the Comman- In late 1969 a congressional subcom-
dant approved the recommendations of mittee expressed its unhappiness with
the Peschel team, marking one of the Coast Guard Reserve training. It ob-
most significant milestones in the history  served that the Coast Guard is a “multi-
of the Coast Guard Reserve. From the purpose military service capable of per-
classroom meetings on Thursday nights forming a variety of water connected

in the 1950s, to the “separate but equal” missions,” and insisted that the reserve




The Benefits of Integration

DDS[ RIS WY TVl 4 59304

find a peacetime mission. In 1972
Congress emphasized the point by pass-
ing a new law, now 14 U.S.C. 712, giving
the Secretary of Transportation authority
to involuntarily call-up reservists to
respond to natural and manmade disas-
ters. A new purpose for the reserve was
born.

The Coast Guard began to train its
reserve through augmentation. The idea
was for reservists to train through hands-
on participation in the day-to-day opera-
tions of the Coast Guard while providing
an additional resource to the active Coast
Guard. However, confusion and conflict
persisted over the next two decades
between the concepts of mobilization and
augmentation. What was the reserve's
primary mission? Could the two be rec-
onciled? Lack of agreement led to wide
deviations within and among districts in

Official Coast Guard Photo

reserve training practices. In every case,
the reserve units continued to maintain a
separate and distinct administrative sys-
tem that consumed resources.

In early 1993, following a series of
studies, the Commandant signed a deci-
sion memo stating that training for mobi-
lization is an active duty component
responsibility. He further stated that
reservists should be “...integrated into
the active units where they train to the
maximum extent possible.” At last, the
Coast Guard fully embraced augmenta-



tion as the focus of reserve training,
allowing use of the Coast Guard Reserve
across the complete spectrum of day-to-
day missions as needed, from surges in
operations for natural disasters and
domestic emergencies to defense task-
ings of the JCS.

To achieve integration, district com-
manders will design implementation
plans based upon tightly defined Head-
quarters policy contained in Comman-
dant Instruction 5310 that will help
achieve standardization across the dis-
tricts. The plans will be executed no
later than October 1, 1995.

The integration initiative has
already been tested in the field, most
comprehensively at Group San Diego,
and it works. Morale among both active
and reserve personnel is high.

The plan retains the reserve unit and
preserves localized identity of the reserve
program. However, the reserve unit will
function primarily as a reporting and
measurement mechanism for reserve
effectiveness. And the Coast Guard may
experiment in a district with a pilot
program that eliminates the reserve unit
altogether.

With the support of program man-
agers and the commitment of leaders in
the field, integration offers a dynamic
new way of e
employing PERSRU Training
Coast Guard il
resources to the

actlved - per ﬁi;el_Willb part of
the rating chain for both officer and
enlisted. . ' |

Photo by Darrell Wilson

“ Phato by PA1 Bill Kaufmann, USCGR
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Reserve organizes run/walk
for Buoy Tender Conference

By PS1 Pat Phillips
RU DULUTH

DULUTH, Minn. — On Saturday, |
Aug. 20, Coast Guard Reservists
helped support the USCG Buoy
Tender Conference by coordinating a
5K run/walk for Coast Guard person-
nel and their immediate families.

Sea-Keepers from RU Duluth
helped handle the logistics for the
race in which a true cross-section of
the Coast Guard was represented.
Personnel from the buoy tenders
Acacia, Bramble and Sundew partici-
pated as well as members from
Station Duluth, MSO Duluth and
RU Duluth.

The course was run along the
shore of Lake Superior providing a
scenic route and an aerobic workout.
T-shirts and medallions were pre-
sented to the winners and every fin-
isher received a certificate. The chil-
dren participated in a one-mile Fun
Run after the adult race.

Photo by PS1 Pat Phillips

Winners of the 5K Buoy Tender Race, left to right: Laura Yrjanson,
wife of CG Reservist PSC Randy Yrjanson of RU Duluth, women’s
predicted time winner; Gloria Phillips, wife of CG Reservist PS1 Pat
Phillips of RU Duluth, women’s winner; YN3 Daryl Ostlund, MSO
Duluth, overall winner and LT Doug Miller of MSO Duluth, men’s
predicted time winner.

Community service in D5

Reserve Group Baltimore got together
recently for an old fashioned barn paint-
ing. The barn, part of the Jug Bay
Wetlands sanctuary near Lothian, Md.
will be used to conduct classes and other
training for school groups that visit the
sanctuary. While structurally sound, the
barn was in desperate need of scraping
and a fresh coat of paint. The Reserve
Group was more than willing to lend a
hand to get the job done. In addition, they
made it a family event and sponsored a
Ppicnic for everyone who volunteered their
time and effort.

The Coast Guard Reservist 5 9
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By LTJG Steve Kelley

RESERVE INFORMATION SYSTEMS BRANCH (G-RS-2)

ntegration is the order of business in the
USCGR these days...but have you ever stopped
to think about how that’s going to be accom-
plished? Billet realignments and unit issues are
important, but the nuts-and-bolts operations of an
integrated PERSRU are critical for success as well.
How will the upcoming changes affect the individual
reservist?
Currently, there are two
distinct but related per-

events, such as the orders themselves, a school en route,
changes in allotments, emergency data or pay option
(check vs. direct deposit), advance pay and others.
Instead of the yeomen having to collect the necessary
forms and remembering to ask all the pertinent ques-
tions, SDA-IT will lead them (and the member) through
the process, step-by-step, asking the questions, prompt-
ing for answers, and creating the necessary PMIS docu-
ments to send to PPC.

For reservists,

sonnel management and . ADT/SADT/TEMAC orders

pay systems in place: the SD A II s an can take many forms and

active duty PERSRU has can sometime be a night-

it tem f i 43 » » . -

e et event-driven s e

RPERSRU has its own the step-by-step process, it’s

to PMIS/JUMPS, ~

supplemaatad by ths system designed et
* District Reserve “scenes” and eliminate some

Management Information » of the repetitiveness of the

System (DRMIS). Under tO Streamll’n e and process.

SDA-II, these three sys- SDA-II is a complete

tems will be combined into * : rewrite of a long-standing

one. Slmp ll'fy the ﬂ ow Of system, and there are sure

One important issue is

to be some growing pains.

that right now, p ap erw Ork in a PER SR U. We on the development

PMIS/JUMPS itself is not
changing. That’s the sys-
tem at PPC that coordi-
nates all the personnel and pay data for the USCG
and USCGR. The only thing that is changing is how
the PERSRUs and RPERSRUs get information into
and out of that system.,

SDA-II is an “event-driven” system designed to
streamline and simplify the flow of paperwork in a
PERSRU. On the active duty side, a major event such
as a PCS departure is often made up of many smaller

team (G-Pd-3, PPC, and
G-R5S-2) ask that you be
patient as we work on
enhancements once the initial system is implemented.
No system is perfect off the starting blocks...technology
and business processes keep changing!

The disclaimer aside, what SDA-II ultimately means
to the individual reservist is more efficient processing of
all ADT and IDT (UAR) paperwork at the PERSRU.
More timely processing of this paperwork means more
timely pay!

The Coast Guard Reservist
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Communicate with other Team Coast Guard players via
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By LTJG Scott Larson and Thomas Dunkerley

D13 COMPASS POINT NORTHWEST, JUNE/JULY 1994

By now, most of you have heard something
about the information highway. It's not some
futuristic idea — it's here today! Recently, the
Coast Guard established a connection to the
Internet which allows users to send and
receive electronic mail over the Internet using
the Coast Guard Standard Workstation.

What is the Internet?

The Internet is hard to sum up, except in generali-
ties, because so many different services and facilities
are available. The simplest way to describe the
Internet is as a global resource of people and informa-
tion. Basically, the Internet is an interlinked collec-
tion of separate computer networks which use a stan-
dard communication protocol known as TCP/IP; this
allows people from all over the world to share infor-
mation. To some people, it's just a way to send elec-
tronic mail to other people — a pipeline from here to
there. To others, the Internet is where they conduct
research, search databases, get the latest news, trans-
fer files, and travel the world.

The Internet can be compared to the high seas: it
physically covers the globe, going from America to

1 2 e 1he Coast Guard Reservist
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Europe, the Near East, the Orient, Australia, South
Ameriea, and back again.

There are different oceans (networks), numerous
channels (connections between networks), continents
(the supercomputers), and islands (the mainframes and
minicomputers). Navigating around these landfalls
are people, whose personal computers and software
take them thousands of virtual miles from one desti-
nation to another in search of information.

As strange as it may seem, there is no central
authority, no binding rules,

or even a formal coalition Us(
(such as a company or asso-

ciation), that actually Commercial

“owns” the Internet. Each E-Mail Networks
organization has authority (MCI Mail, AppleLink)

only over itself and pays for ﬂm
its own computers and net-
works. The Internet is the
sum of all these networks
and organization. The only
group that “runs” the ‘
Internet is the Internet AN “
Society, or ISOC. m

This society is made up of
volunteers attempting to
standardize and guide the
operation of the Internet. o

History of Internet

The Internet begéﬁ in early 1969 under the name
ARPANET. ARPA stood for the Advanced Research
Projects Agen.i:y. This experimental network was
designed to support military research. By the end of the
197Q’s, many other networks sprang into existence.
E\?éntually, publicly and privately funded networks

*joined the regional National Science Foundation net-
work (NSFNET). ARPANET was dismantled in 1990; its
functions and network taken over by NSFNET.

As various networks were added, the Internet grew
almost exponentially. It is estimated that the Internet
now connects over 10,000 networks in 53 countries
around the world. 150,000 new users are added to the
Internet each month with the amount of data crossing
the Internet growing by 10 percent each month. Each
day, worldwide, between 15 and 20 million people use
the Internet.

Commercial
On-Line Services
(Compuserve, Prodigy)
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USCG and Internet Electronic Mail
Electronic Mail is the first Internet service that has
been made widely available to every Coast Guard
Standard Workstation throughout the Coast Guard. It
is a natural extension of our current e-mail environ-
ment providing access to other government agencies,
educational institutions, State offices, commercial
organizations, and SRR DEAS TS ‘military.
With e-mail you can converse with millions of people
directly connected to the Internet as well as those

using commercial networks and e-mail systems such
as AppleLink, AT&T Mail, CompuServe, MCI Mail,

and hundreds of bulletin boards. These commercial ,«°

networks, external to the Internet, connect to the .ot g
Internet through a gateway (a method of exchaémgmg
data between two dissimilar computer systems).

A gateway is how the Coast Guard al]m;fs its users
to communicate with other parties—bbdth “on” and “off”
the Internet. Already, the CG Finahce Center has
improved the service it provides to commercial ven-
dors who have access to the’Internet: vendors use
Internet e-mail to cheek ‘on the status of invoice pay-
-*  ments as an alternative to

telephone inquiries.
Reservists with access to
Internet e-mail can communi-
cate with each other, the com-
mand they augment, their dis-
trict Reserve Program manag-
er, and Headquarters.

Every user planning to use
the Internet e-mail service,
must familiarize themselves

Gateway with the policy contained in

Commandant Notice 5270 (it’s
m only two and a half pages
long). Detailed addressing
schemes are contained in
Enclosure (1): Internet
Electronic Mail Gateway
Configuration.

Private
Organizations

Bulletin Board
Services
(Fidonet, UUCP)

Internet Resources

The Internet holds a wealth of information: databas-
es, files, software, discussion groups, etc. It contains
only a fraction of the vast resources of human knowl-
edge, yet it is sure to overwhelm you.

At this time, the Coast Guard has implemented only
an electronic mail interface. This ensures the security
and integrity of information systems on the Coast
Guard Data Network (CGDN) by preventing external
users from gaining access through the Internet to sys-
tems internal to our network.

* Electronic mail — The process of sending e-mail
to and receiving it from other people through the
Internet is easy. You can now access the most used
Internet resource to correspond with business col-
leagues, subscribe to electronic magazines, and have
world and national news mailed to you.

AL EEE N ERREE SRS ESEN

Because of security concerns, the following Internet
resources are not yet available on your Coast Guard
Standard Workstation. However, using your home
computer and a modem you can access these

resources.

* File transfer — Files can be found everywhere
on the Internet. File Transfer Protocol (FTP) provides
the ability to copy or download files from thousands of
different computers throughout the Internet. With
FTP you can get weather, oceanographic data files,
and satellite images. You can also copy or upload files
from your computer to someone elses.

* Run programs on other computers — Telnet
provides the ability to connect to a remote computer,
log in as a user, and work with it on an interactive
basis. You can run software your own computer can't
run (due to processor type, memory limitations, and
so on) or avoid downloading programs and data to
your computer.

* Discussion groups — Since the Internet is used
by millions of people, it's a natural place to make con-
tact and exchange views with those who share your
interests. The User's Network (Usenet) is comprised
of over 5,000 discussion groups; each group discusses
a particular topic. Topics include: aviation, engineer-
ing, nutrition, etc.

e Search for files and databases — Several tools
on the Internet enable you to quickly search thou-
sands of computers for files and databases about spe-
cific subjects. These tools have rather unforgettable
names such as Archie, Veronica, and Gopher.

Summary

The Coast Guard has access to the Internet today!
The electronic mail gateway to the Internet expands
our e-mail system by providing us with access to other
government agencies, educational institutions, State
offices, commercial organizations, and other branches
of the military. Already Internet e-mail has enabled
both the Finance Center and the Reserve program to
better serve their customers. And the Internet can
provide you with access to numerous services and

2&"*%
resources allowing you to better serve your customers, %"
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he most recent

Uniform Board,
Number 35 has issued
the following changes to
the Uniform Regulations
Manual (See COMDT-
NOTE 1020, March 24,
1994). Some were effective
immediately but all were to be
implemented by May 24, 1994,

“Unifor

e Garrison Cap: Probably of greatest

interest to enlisted personnel (E-4 to E-6)

is the change to the collar grade rank

device on the Garrison cap replacing the

Coast Guard emblem. Authorization to wear it with Work.mg
Blue’s was restored. Women have the optlon of wearing
either the women’s or men's Garrison cap.

= Ball Caps: Caps shall be free of lettering or have U S.
COAST GUARD on them, leaving room for correct place-
ment of the collar rank device. Unit name, location, and hull
number may be authorized for Unit Ball Caps. “Scrambled
eggs” are authorized for O-5 and above. Ball caps may be
worn with Working Blue uniform while commuting to and
from work or with tropical Blue umform on board CG small
boats or vessels.

‘s Crew Neck T-Shirts for Women. Women may wear a

white or dark blue crew neck T-shirt of heavy enough mater-
ial to be opaque with Working Blue uniform. This allows for
the removal of the working blue shirt in situations when
regs can be relaxed due to warm Weather or workmg cend1—
tions.

¢ Collar devices: To be worn centered on the 1ntersect1ng
lines 1 inch from front and top of collar the same as the old
style long sleeve shirts. Officers will wear shoulder boards
on this shirt for all umforms except Undress whlch

requires collar devices. - -

hree general p
appearance s
* Eyeglasses/Sung
and color, no mirr
lenses minimize
the type used t
only be Coast
* Women’s
elastic or pl
wearer’s ha

are repre-

Your...

by PSC Maxine Cavanaugh, “USCHR

e Shirts: The short sleeve shirt
may be worn with SDB,
Wooly-Pully Sweater and
Windbreaker. Regulations
on wearing of tie or ascot
remain the same. Commands
may prescribe the wearing of
the name tag with the shirt of
the SDB when worn in an office
environment.

Men: Men’s Air Force Short Sleeve Light
Blue-Effective April 1, 1994 this shirt is required
for all reserve men. The old style shirt with
plain pockets/no epaulets is optional until Nov.
1, 1994 when it becomes obsolete.

-~ Women: Women’s new style shirts both short

‘and long sleeve are still undergoing test fitting. Commercial

versions of the long and short sleeve shirts with pockets and

epaulets sold in the CG Exchanges are authorized as optional

tters

wear if not otherwise prescribed. The men’s USAF shirts are

authorized if they provide a better fit.

e Windbreakers: The Poly/Cotton Windbreaker remains an
optional item. It becomes obsolete Oct. 1, 1995, At that time,
the Poly/Wool Windbreaker, eurrently optional, becomes a
“mandatory seabag item. It is now being issued to recruits in
place of the second SDB Coat. (For reservists who were issued
_only one SDB, G-R is seekmg an extension of the deadline for
. budgetary reasons More information on windbreakers will be
provided.) = .

e Other Items with Changes* Women’s white shirts for SD

' _:-.Alpha and other uniforms that require them — black ties used

_with women’s white shirts — shoulder boards clarification for

_ officers — black hosiery for women when pumps are worn

with Service Dress Trousers — various badges or insignia and

_ where and how authorized to be worn — bridge coats — ear

- muffs — new guidelines for organizational clothing.

wear all authorized
ly Utility Blue
uniform and the

b work uniform. *
_and subject to pre-
is not accept-

e coat and tie is
ollar devices

mation on

menting un
* Ideas/Sugg
uniforms sub




Persian Gulf War Health Reqistry

By LTJG Steve Pruyn & Mary-Carlin Porter

RESERVE PERSONNEL MANAGEMENT DIVISION / OFFICE OF IHEALTH & SAFETY

new toll-free telephone number has been estab-
lished by the Department of Defense (DoD) as part
of an ongoing effort, in conjunction with the
Department of Veteran's Affairs (VA), to register
Gulf War Veterans who may or may not have exhibited
symptoms of unexplained illnesses possibly attributable
to service in the Persian Gulf War theater of operations.

The hotline, 1-800-796-9699, was established as a
result of the NIH Technology Assessment Workshop on
the Persian Gulf Experience and Health, held in '
Washington, D.C., on April 27-29, 1994. The hotline
serves to coordinate the DoD and VA’s processes for reg-
istering and examining Persian Gulf War veterans.

All military personnel who participated in the
Persian Gulf War and their dependents (those who meet
the criteria of a DoD dependent), may call the designat-
ed toll-free number and request to be placed on the
Persian Gulf War (PGW) Registry if they presently
have, have had, or have no physical symptoms to report.
If the caller has no symptoms to report, basic personnel
information will be taken and their name placed on the
PGW Registry.

If the caller is a reservist on active duty, a Reserve
retiree, or a dependent of the above, with a physical
complaint or concern, the following actions will occur:

* Basic information will be taken and entered into
the PGW Registry.

* Within two weeks of the telephone call, a local
facility will contact the caller and set up a priority
appointment for a physical at a DoD) military treatment
facility at the member’s convenience for time and loca-

. tion. If the caller indicates that a VA Hospital is geo-

graphically closer, a point of contact will be given to the
caller to personally schedule an appointment for a phys-
ical at that facility. This appointment will be given the

same scheduling priority as the DoD facility process.
The DoD clinical evaluation is comparable in scope to
the VA’s Persian Gulf Registry examination. If the local
DoD facility is unable to provide a clearly defined diag-
nosis, or if the member is not satisfied that the diagno-
sis adequately explains their health problem, the mem-
ber will be referred to a Tricare regional medical center
for a comprehensive physical examination. The
reservist’s Service assumes financial responsibility for
costs associated with patient travel from the referring

~ facility to the Tricare regional medical center, including

the issuance of Appropriate Duty orders, if deemed nec-
essary.

® If the caller is a reservist carrying a pink ID card,
he or she will receive the same response as the active
duty or retired reservist, except for the dependent’s pro-
tocol. At this time, dependents of inactive reservists
may be placed on the PGW Registry only. A physical

‘will not be scheduled for them. It is important to note,
- however, that if legislation changes, these dependents
will be notified if there is any change in protocol.

- Those reservists who participated in the Persian

- Gulf War who have contacted the VA Hospital System

for their PGW Registry and physical, and who are satis-
fied with the quality of care received, may be assured
that their examination data will be merged into the
central PGW database. There will be no need for fur-
ther action on their part, unless they have not regis-
tered their dependents and wish to do so. Those individ-
uals who were dissatisfied with the VA Hospital
response, may contact the PGW Registry through the
1-800-796-9699 telephone number and request to be re-
evaluated. If you have any other questions regarding
the PGW Registry, you may call the Coast Guard
Reserve Hotline at 1-800-283-8724. @
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Deadlines for FY95

Submission Deadline For Issue

Tuesday, Jan. 3 ...t ceeeeer.March 1995
Wednesday, Feb. 1.....cccoovvieninnnn. April 1995
Wednesday, March 1 May 1995
Monday, April 3.....cocciiiiiieiiicieenn June 1995
Monday, May 1............... —— weenenJuly 1995
Thursday, June 1............................ August 1995

* The Fiscal Year (FY) runs from Oct. 1-Sept. 30, 1995

®

Friday, June 30 .......cccevevivereennn. ....September 1995

ROA Mid-Wi
set for Jan. 23-25

Reserve Officers Association (ROA) will
hold its annual Mid-Winter Conference
and Exposition at the Washington Hilton &

Monday, Oct. 3 ......... coneeen.December 1994 Towers Hotel, 1919 Connecticut Ave., N.W.
Tuesday, Nov. 1.......ccevvvviennirnn January 1995 from Jan. 23-25, 1995. All five Armed Services will sponsor
Thursday, Dec. 1........cccooeerruneeen..... February 1995 displays in the exhibit hall. There is no cost to visit exposi-

tion where all displays and exhibits will be located. For more
information, eall (202) 479-2200.

POW/MIA monument pmposed al Andrews AFB

The first-known stateside monument honoring prls-
oners of war (POW) and those missing in action (MIA)
has been proposed by the Thomas W. Anthony Chapter
of the Air Force Association and Andrews Air Force
Base, Md. The monument is meant as a lasting tribute
| to all U.S. military of all services from all wars, past
and future. The monument, to be built at Andrews
AFB and highly visible to all going to and departing

from the nearby passenger terminal, will cost approxi-

mately $500,000. Private, tax deductible contributions
are needed to reach that goal by Dec. 31, 1994 with a
| tentative dedication date of September 1995. Contact:
Andrews Community POW/MIA Monument
Foundation, C/O Thomas W. Anthony Chapter of the
Air Force Association, 1535 Command Drive — L—l
‘Andrews AFB, Md. 20331-7002 or call

LT Greg ClIldI'lCh; USAF, (301) 981-9373.

New Postage System

In accordance with Commandant’s Instruction 5110
dated May 2, 1994, the Coast Guard will be switching
over to a metered mail system effective

Oct. 1, 1994. At that time, all mail must be run through
a postage meter or have a penalty stamp on it. All
reserve units co-located with an active duty command
are required to coordinate with the active duty unit to
have them process the reserve mail. Headquarters
(G-T) will continue to pay for mail services; therefore
this will not create a burden on the active duty unit.

Rate/Rank
CWO(Mat)

E4/E5; YN/SK Hesewe'ﬂecords Section
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