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Contracting & Procurement Division’s Organization

C4IT Contract
Procurement
Division

TISCOM
C3CEN TISCOM
West Coast _
Portsmouth, VA Alexandria, VA
Alameda, CA

OSC

Martinsburg, WVA
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Mission Statement

Efficiently procure the products and services
required to support the C4IT Product Lines & Core
Technology groups that are needed to support the
overall mission of the U.S. Coast Guard.
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Goals and Objectives

* Transparency

* Competition

* Meet Social Economic Goals

* Reduce High Risk Contract & Task Orders

* Elimination of Organizational Conflict of Interest

* Implement Service Center Wide Contracts and Blanket Purchase

Agreements to Meet Service Center Objectives
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Contracting Toolbox

* GSA Federal Supply Schedules (FAR PART 8)

* GS5A GWAC Contracts (FAR PART 8)

» Simplified Acquisition Procedures (FAR PART 13)
* Acquisition of Commercial Items (FAR PART 12)
* Contract By Negotiation (FAR PART 15)

« DHS EAGLE

« DHS PACTS

« DHS FIRST SOURCE

« DHS Program Management, Business, and Contract Support (Once Awarded)
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Total Value Contract Portfolio

 FY06-FYO09:
 FY10:
 FY11:
 FY12 (Est.):

$465M
$679M
$585M
$675M

o Total Estimated Portfolio: $2.4B

C4IT SERVICE CENTER

16-Aug-11



Contract Awards By usiness Type

* §(a): $445M
 ANC: $40M
« HUBZONE: $5.3M
* Large: $389M
e Small Business: $122M
« SDVOB: $46M

Note: These totals do not represent on-going procurements
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Service Center Large Dollar Contracts

C3CEN

osc

TISCOM

FSD

Coco

ALD

BOD

WFD

Standard Navigation Package
$5.5M

Logistics Management
$159.2M

Help Desk Support,
$9.6M

WAN/LAN/Coast Guard
Workstation Support,

PBX & Unify Messaging
Equipment, $46M

Centralize Service Desk,
$5.2M

Contract Mgt Support,
$9.9M

Financial Mgt Support,

OPC & FRC Engineering
Support, $3.5M

VEGA Navigation $7.6M Engineering Support, IACMQA, $21M Small Cutter Information Assurance Electronics Maintenance
$34M Connectivity System, Support, $60M Support at Anuenue, $1.3M
$48M
Navigation Sensors Tech & Watchkeeper OSC Facilities $5.8M KU Band Equipment |KU Band Airtime, $3.5M::[Computer Support, Oakland|

Engineering Support, $2.5M

Development, $1.3M

Fed Bldg, $2.0M

CCDS System Maintenance,

SAROPS, $9.0M

APLES, $288M

HQ Information
Technology Training,

Cabling & Antennas

D13 Electronics
Maintenance Support,
$10.5M

IV&V Testing, $7.3M

Training Branch Support,
$1.6M

CTS, $145.7M

HQ Graphic Artist
Support, $9.9M

MILSTATCOMUSCG
Owned Equip (MIPR),
$2.1M

D17 Electronics
Maintenance Support,
$11.0M

System Engineering &
Integration, $3.9M

SEAWATCH Installation,

TEDSS, $250M

New Generation CCDS,

Deepwater C4ISR Sustainment|
$65M

SAROPS, $20M

Deepwater C4ISR Comms
Sustainment, $35M

MotorolaRadios, $9.9M

Equipment Installation &
Logistic Support, $250M

NDGPS Remote
Maintenance, $50M

SETA Support, $200M

Web Develop &
Support, $9.9M

Mobile Command
Vehicle No. 3 (MIPR),
$1.7M

MILSTATCOM
Equipment Navy
Owned(MIPR), $2.0M

COMMSTA Automation
System SW Support,
$1.5M

CPB HF Cothen Ale
System (MIPR), $1.4M

CGCIRT Support,
$10.8M

IT Infrastructure
Services, $167M

Certification &
Accredtion Support,

MS Exchange Server
Migration, $1.4M

MS Premier Support
Services, $3.0M

Comm. Station Auto
System Support, $7.5M

Satellite Airtime, $3.6M

Video Teleconferencing
Equip, $3.5M

CISCO LAN/WAN
Equipment, $25M

Computer & Storage
HW, $275M

Governance & Technical
Support, $9.9M
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Proposal Submissions

* Read the RFP carefully and ensure that your
submission is complete.

* Ensure you understand the instructions and
follow them.
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Summary

* Openness

* Flexibility

* Level Playing Field

* Continue to Establish Service Center Wide Contracts
* Streamline the Procurement Process

* Meet Social Economic Goals
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Questions?
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