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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5401.2I

Subj:  COMMANDING OFFICER'S MATERIEL INSPECTION

1.
PURPOSE.  To provide policy guidelines for the Commanding Officer's materiel inspection program.

2.
ACTION.  Integrated Support Command (ISC) Division Officers, Commanding Officers, Officers-in-Charge, and supervisors of tenant commands shall ensure that their personnel are made aware of, and comply with the contents of this instruction.

3.
DIRECTIVES AFFECTED.  CG ISC PORTSVA INST 5401.2H is cancelled.

4.
DISCUSSION.  Materiel inspections keep the Commanding Officer apprised of the material readiness of the ISC Portsmouth to perform its missions, and to provide a safe and clean environmental for ISC Portsmouth and tenant command personnel.


This program does not preclude tenant commands from conducting inspections of their areas.  The inspection of tenant commands addressed in this instruction provides an opportunity for the host to evaluate structural, material, and sanitary conditions of buildings; fire prevention measurers; and general safety and security.

5.
POLICY.  To enhance the effectiveness of materiel inspections, the ISC Portsmouth has been grouped into eleven (11) areas.  The criteria used to determine each area included the physical size and the divisional and/or command responsibility for the building(s).  The designation of eleven areas will provide for a thorough evaluation of each building, and minimize disruption of work spaces by inspection parties.  Inspection areas are designated as follows:

a.
AREA 1:  ISC Command and Clinic spaces, ISC Security Building including the Atlantic Area Ordnance Support Facility and Small Arms Range, Main Gate, Transformer Building and Lift Station.

b.
AREA 2:  Command and Control Engineering Center (C2CEN) and Berm.

c.
AREA 3:  ISC Comptroller Office and Warehouse, Portside, Civil Engineering Unit (CEU) Cleveland Construction Representative, and Ship's Storage Facility.

d.
AREA 4:  ISC Admin Building, Electronic Systems Support Unit (ESU) Portsmouth and Force Optimization and Training Branch spaces.

e.
AREA 5:  ISC Industrial complex, Electronic Support Detachment (ESD) Portsmouth and ISC wharf areas.

f.
AREA 6:  Group Hampton Roads complex including Station Portsmouth and Storage Yard behind Massey Field.

g.
AREA 7:  Facilities Engineering (FED), ISC Central Mechanical Plant (CMP), First LT Shop and HAZMAT Distribution Center.

h.
AREA 8:  ISC Barracks and Enlisted Dining Facility.

i.
AREA 9:  ISC Service Clubs, Tennis Courts, and Community Services Building (GYM).

j.
AREA 10:  ISC Hobby Shop, Massey Field, Picnic Grounds, HELO Pad and Industrial Storage Yard.

k.
AREA 11:  Naval Engineering Support Unit and WMEC Piers.

6.
PROCEDURES.  Materiel Inspections will be conducted in accordance with the following procedures.

a.
Inspections will be conducted on the third Thursdays of each month at 1330.  There will not be a material inspection in the month of December.

b.
The areas to be inspected will normally be scheduled and rotated in numerical order, i.e. Area 1 then Area 2, etc., and will begin with Area 1 in January. 

c.
Inspection will be informal in nature and be conducted by an inspection team comprised of the Commanding Officer, ISC and/or the Executive Officer, Facilities Engineering Officer, Cognizant Division Officer/tenant command CO/OinC/Supervisor, Environmental Protection Specialist, Food Services Sanitation Inspection Petty Officer and accompanying recorder.

d.
ISC Portsmouth members of the inspection team will muster in the Command Office at 1325 and depart at 1330.  The inspection team will meet with the respective tenant CO/OinC/Supervisor upon arrival at the tenant command.  The tenant CO/OinC/ Supervisor or his/her representative will accompany the inspection team and provide access to cognizant areas and assist as appropriate.

e.
The results of each inspection will be recorded on enclosure (1), Summary of ISC Commanding Officer's Materiel Inspection Action Items.  The Facility Engineering Division will prepare and distribute copies of enclosure (1) and forward them to the appropriate Division Officer and/or Tenant Command CO/OinC for corrective action.

f.
Those responsible for initiating "ACTION" will annotate a copy of the discrepancy list as appropriate to indicate corrective action taken and return the annotated list to the Executive Officer, ISC within two weeks of the inspection.  After review, the information will be retained and recorded by the Facility Engineering Division Officer.




//S//

T. R. CAHILL

Encl:  (1) Summary of Commanding Officer ISC's Materiel Inspection Action Items

Dist:  LISTS I, II, III
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