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	Commanding Officer (c )
United States Coast Guard
Integrated Support Command
	4000 Coast Guard Blvd.
Portsmouth, VA 23703-2199
Staff Symbol: c
Phone: (757)483-8590
FAX: (757)483-8795


CG ISC PORTSVA INST 5224.10B

22 June 2007
INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 5224.10B
Subj:
ISC PORTSMOUTH COMMANDER’S INTENT AWARD PROGRAM

1.
PURPOSE. This instruction outlines the criteria and process for recognition of significant accomplishments by individuals, divisions, teams, and working groups at Integrated Support Command (ISC) Portsmouth, in support of the Commander’s Intent.

2.
ACTION. All ISC personnel shall comply with this instruction.

3.
DIRECTIVES AFFECTED. CG ISC PORTS VA INST 5224.10A is cancelled.

4.
DISCUSSION. Enclosure (1), ISC Portsmouth’s Commander’s Intent, is the Commanding Officer’s focus on what we will accomplish and the environment we will strive to create. The Commander’s Intent is consistent with ISC Portsmouth’s Mission, Vision, and Guidelines. It provides more specific direction on how we will serve and support the Coast Guard and its people. The three facets of the Commander’s Intent are:

•
Dedicated to Excellence in Support. Deliver great service, always do our best, exceed expectations, and seek ways to lower costs and enhance operations.

•
Innovation. Through open communications, solicit and support new ideas, build the future, explore new concepts, and leave a legacy.

•
Professional Development. Invest in people, build a creative and supportive team, and seize every opportunity to build support by telling the Coast Guard story.

The goal of the Commander’s Intent Award Program is to formally recognize efforts made by our personnel, individually or as part of a team, toward the three facets of the Commander’s Intent.

5.
ELIGIBILITY. All ISC personnel: Active Duty, Reserve, Civilian, Auxiliary, are eligible for the ISC Commander’s Intent Award.

6.
RECOGNITION. The ISC Portsmouth Commander’s Intent Award is a performance and accomplishment based award. It recognizes personal and professional growth, and accomplishments that reflect pride to the Coast Guard and the delivery of support functions
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to customers of Integrated Support Command Portsmouth. Individuals and teams, both formal and informal, making substantial, quantifiable, process-based implementations of creative and innovative ideas, resulting in the enhancement of the delivery of services to our customers, or significant professional development, shall be considered for an award. The award recipient will receive a letter from the command and an ISC memento, which may include, but is not limited to a coin, a pen, or a coffee mug.  Mementos will be awarded based on recognizable intervals of sustained individual performance.  All mementoes will be procured with ISC Portsmouth AFC-30 appropriated funds.

7.
PROCESS.

a.
The Industrial, Housing, Personnel, Medical, Facilities and Comptroller Division Officers, as well as the Command Master Chief, may approve Commander’s Intent Awards for individuals in their chains of command.
b.
Nominations to each Division Officer may be documented in email or other informal written documentation.  

c.
Following Division Officer or Command Master Chief approval of a Commander’s Intent Award, the Command Secretary will assist in the preparation of the Commander’s Intent Award Certificate, which will be signed and presented along with a memento by the Commanding Officer.

8. DOCUMENTATION. Personnel receiving a Commander’s Intent Award shall also receive proper documentation in their personnel record for inclusion in performance evaluations.
9. ENVIRONMENTAL ASPECT AND IMPACT CONSIDERATIONS.  Environmental considerations were examined in the development of this instruction and have been determined to be not applicable.

10. FORMS/REPORTS.  None.




//S//
S. J. ANDERSEN
Encl:
(1) Commanders Intent

Dist:
List I
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Through a shared commitment to quality, the men and women of ISC Portsmouth provide
superior support that allows Coast Guard operational and support units to successfully
accomplish their missions and serve the public

Dedicated to Excellence in Support - Be Ready

We will deliver great service. We will afways do our best,
exceed expectations, and seek ways to lower costs and
enfance operations. "We will focus on the Reart and soul of
our organization..making our customers Semper Paratus -
Afways Ready to serve America.

Innovation - Renew

I want each member of the ISC team to inmovate, initiate,
explore, discover, question, and grow. We will foster 'Z{en
communications and will solicit and support new ideas.
Together, we will boldly build the future and make a

difference. We will leave a legacy.

Professional Development - Reach Out

We will invest in people. We will fearn individually and
collectively. 'We will ﬁlﬂ a creative, supportive team that
benefits ﬁom the combined imagination of everyone. We will
share with the community. ‘We will seize every opportunity
to build support by telling the Coast Guard story.

I want each of you to be passionate about your work, to grow
personally and professionally, to take pride
contributions to our Coast Guard, and to have ﬁLn every nzty
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