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INTEGRATED SUPPORT COMMAND PORTSMOUTH INSTRUCTION 1020.2

SUBJ:
ISC PORTSMOUTH LUCKY BAG SALES PROGRAM
Ref:
(a) Coast Guard Personal Property Transportation Manual, COMDTINST 
      M4050.6




(b) Property Management Manual, COMDTINST M4500.5A

(c) United States Coast Guard Regulations 1992, COMDTINST M5000.3B

1.
PURPOSE.  Establish Integrated Support Command (ISC) Portsmouth Lucky Bag Program policy.

2.
ACTION.  

a. Division Officers shall bring the contents of this instruction to the attention of all military personnel. The policy outlined in this instruction will be the guiding policy for the sale of Lucky Bag uniform items at ISC Portsmouth.  Tenant command Commanding Officers and Officers-in-Charge are requested to ensure their personnel are aware of the contents of this instruction.  

b. The ISC Portsmouth Assistant Morale Officer shall be assigned as the Lucky Bag Program Coordinator (LBPC).

3.
DIRECTIVES AFFECTED.  None

4.
DISCUSSION.
a.
The primary customers of ISC Portsmouth’s Lucky Bag program are the personnel assigned to ISC Portsmouth, it’s tenant commands, and other Coast Guard units in the Hampton Roads Area.  The primary mission of the Lucky Bag is to provide these customers with used uniform items at low cost prices.

 b.
It is necessary to regulate the Lucky Bag to ensure positive fund and inventory control.  All items offered for sale will be available on a first come, first served basis.

c. Prices will be determined by the LBPC and will be based on the condition of the uniform items, but will be priced no more than 25% of the Uniform Distribution Center price for any particular uniform item.  Uniform inventory prices will be set and recorded in the Lucky Bag Inventory Log by the LBPC as the items are received.  

5.
PROCEDURES.

a. All used uniform items to be sold through the Lucky Bag will be delivered to the Lucky Bag Coordinator for pricing and adding to inventory.  Uniform items to be sold, may be donated by members, collected from members being discharged, or “gear adrift” that has been collected.

b. Lucky Bag sales will normally take place on the first Wednesday of every month after all-hands training.  All other sales will be arranged and advertised by the LBPC.  If a member has an emergent need for an item, at other than a designated sale time, that member should contact the LBPC to request arrangements be made to make a purchase.

c. When items are collected for sale, they must be inventoried, priced on the spot and added to the Lucky Bag Inventory Log.

d. Uniform items will be priced based on the condition of the item:

(1) Good Condition (Like new): 25% of UDC Price rounded to the nearest dollar.

(2) Fair Condition (Slightly Used):  10% of UDC Price rounded to the nearest dollar.

e. As outlined in reference (a), all items remaining in the Lucky Bag inventory for more than three months will be disposed of by destroying in accordance with reference (b).  The disposal will be recorded in the Lucky Bag Inventory Log and the Lucky Bag Ledger.  See enclosure (1) for sample Lucky Bag Ledger.

f. When items are sold, they must be removed from the inventory and all monies received shall be receipted for and entered in the Lucky Bag Ledger.  

g. After every Lucky Bag sale, revenue received from the sale will be transferred to the Unit Morale Fund for deposit as authorized in reference (c).  This transfer must be receipted for by the ISC Morale Officer and entered in the Lucky Bag Ledger.

h. The LBPC will maintain a record of all cash transactions and inventories generated by Lucky Bag transactions in the Lucky Bag Ledger and use numbered receipts to document each transaction.

i. The revenue generated from Lucky Bag sales shall be deposited into the ISC Portsmouth Morale Fund to support unit morale.  This fund transfer will be documented with a Lucky Bag receipt signed by the ISC Morale Officer.
j. A quarterly report of the Lucky Bag’s account status will be routed through the Comptroller to the Commanding Officer.  The quarterly report will consist of a printout
k.  of the end of quarter Lucky Bag ledger.
l. A Commissioned Officer will conduct an annual audit of the Lucky Bag program at the end of each Fiscal Year in November ensuring documentation is accurate and the requirements of this instruction are being met.  The audit will include a memo report to the Commanding Officer that includes an opinion on the overall health of the Lucky Bag Program, a review for compliance with program polices, and a verification of 
m. 
n. all cash and inventory transactions completed during the year.

l.
The LBPC will deliver all new uniform donations to the ISC Duty Section on Friday for preparation for sale by the weekend duty sections.  Preparation will include washing and folding as needed.  The OOD will deliver cleaned uniforms to the LBPC on the following Monday.

m.
The LBPC will be designated in writing by the Commanding Officer.




//S//

T. R. CAHILL

Encl:
(1)  Lucky Bag Ledger

	FY2005
	1ST QTR
	 
	 
	 
	 
	 
	 
	 
	
	2

	LUCKY BAG

	CASH/INVENTORY LOG

	DATE
	INVENTORY/CASH ACTION
	ITEM DESCRIPTION
	SOURCE
	RECEIPT NUMBER
	COND.
	QTY ADDED
	QTY SOLD
	QTY DISPOSED
	ITEM PRICE
	INVENTORY VALUE
	DISPOSAL
	CASH IN
	CASH OUT

	10/1/2004
	BEGINNING INVENTORY
	 
	 
	 
	 
	5
	 
	 
	 
	$75.00
	 
	 
	 

	12/15/2004
	ADDED
	TROUSERS
	GEAR ADRIFT
	1269
	Good
	4
	 
	 
	$7.00
	$28.00
	 
	 
	 

	12/16/2004
	SOLD-YN2 HALL
	TROUSERS
	 
	1270
	Good
	 
	1
	 
	$7.00
	 
	 
	$7.00
	 

	12/17/2004
	CASH TXFD TO MWR PGM
	 
	 
	1271
	 
	 
	 
	 
	 
	 
	 
	 
	$7.00

	6/15/2005
	DISPOSAL
	TROUSERS
	 
	1272
	Good
	 
	 
	3
	$7.00
	 
	$21.00
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	TOTAL FOR QTR
	9
	1
	3
	 
	$103.00
	$21.00
	$7.00
	$7.00
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