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SUBJ: TRANSFER SEASON 2012 HOUSEHOLD GOODS (HHG) SHIPPING INFORMATION AND MANDATORY CUSTOMER SATISFACTION SURVEY

1.  TRANSFER SEASON WILL BE UPON US SOON AND WHETHER A MEMBER IS PERFORMING A LONG DISTANCE PERMANENT CHANGE OF STATION (PCS) OR FUNDED LOCAL MOVE, HHG COUNSELING IS NECESSARY.  TO ENSURE MEMBERS FULLY UNDERSTAND THEIR HHG SHIPPING AND STORAGE ENTITLEMENTS THEY SHOULD SCHEDULE HHG COUNSELING AS SOON AS POSSIBLE UPON RECEIPT OF ORDERS.    IAW THE JOINT FEDERAL TRAVEL REGULATIONS (JFTR) U5355.B.2.A.  
REQUESTS FOR SHORT DISTANCE HHG MOVES MUST BE FORWARDED TO COMDT (CG-1222) FOR CONSIDERATION.

2.  IT IS THE MEMBERS RESPONSIBILITY TO REVIEW THEIR ORDERS AND TO BE AWARE OF AND UNDERSTAND THE REQUIREMENTS CONTAINED IN THIS ALCOAST.
TO PREVENT DELAYED HHG SHIPMENTS OR DENIAL OF PERSONALLY PROCURED MOVE (PPM) CLAIMS, COMMANDS ARE TO ENSURE THAT ALL MEMBERS DEPARTING PCS RECEIVE A PRINTED COPY OF THIS ALCOAST.  MEMBERS ARE RESPONSIBLE FOR STRICTLY FOLLOWING THE REQUIREMENTS IN THIS ALCOAST.  OF PARTICULAR NOTE ARE THE PAST CHANGES THAT REQUIRE BOTH UNLOADED AND LOADED WEIGHT TICKETS FOR PPMS TO BE OBTAINED AT ORIGIN.

3.  MEMBERS SHOULD SUBMIT THEIR REQUESTS FOR A HHG MOVE AS SOON AS POSSIBLE.  THE EARLIER A HHG SHIPMENT REQUEST IS SUBMITTED THE MORE LIKELY THE REQUESTED PACKING, PICK-UP, AND DELIVERY DATES CAN BE MET.  PLEASE REMIND MEMBERS THAT REQUESTED DATES ARE NOT GUARANTEED.
MEMBERS SHOULD NOT CANCEL OR ENTER INTO A RENTAL AGREEMENT, LEASE, OR BUY OR SELL A HOME UNTIL THEY HAVE VERIFIED WITH THEIR TRANSPORTATION OFFICE AND THE TRANSPORTATION SERVICE PROVIDER (TSP) THAT THEIR REQUESTED HHG PACKING, PICK-UP, AND DELIVERY DATES ARE CONFIRMED.

4.  MOST HHG SHIPMENTS REQUIRE THE USE OF THE DEFENSE PERSONAL PROPERTY SYSTEM (DPS).  WITH THE EXCEPTION OF ACCESSION AND RELAD/RETIREMENT MOVES DPS ALLOWS MEMBERS AND SPOUSES TO SELF
COUNSEL, REQUEST HHG PACKING, PICK-UP, AND DELIVERY DATES, AND FILE ANY NECESSARY DAMAGE CLAIMS DIRECTLY WITH THE TSP.  PLEASE DIRECT MEMBERS TO WWW.MOVE.MIL TO REGISTER FOR DPS.  AFTER REGISTRATION IT WILL TAKE UP TO 72 HOURS FOR MEMBERS TO RECEIVE A DPS USER NAME AND PASSWORD TO SCHEDULE THEIR MOVE.  DPS IS NOT AVAILABLE UNDERWAY.  IF MEMBERS ASSIGNED AFLOAT CANNOT SCHEDULE THEIR HHG MOVEMENTS WHILE IN PORT THEY MAY SEE THEIR LEGAL ASSISTANCE OFFICE OR TRANSPORTATION OFFICE TO GRANT ANOTHER PERSON A SPECIAL POWER OF ATTORNEY WITH LIMITED AUTHORITY TO SCHEDULE THEIR HHG MOVEMENTS.  ALSO, MEMBERS MAY USE ANY AVAILABLE TRANSPORTATION OFFICE DURING PORT CALLS AWAY FROM HOMEPORT TO ARRANGE THEIR HHG MOVEMENTS.

5.  THE TIME PERIOD BETWEEN 15 JUNE AND 31 JULY IS THE PEAK OF THE HHG MOVING SEASON.  IF AT ALL POSSIBLE, MEMBERS SHOULD AVOID MOVING THEIR HHG DURING THIS PERIOD.  IN PAST YEARS HHG MOVES SCHEDULED DURING THIS TIME FRAME WHICH HAVE BEEN CONFIRMED BY BOTH THE TRANSPORTATION OFFICE AND THE TSP ARE ROUTINELY CANCELED OR RESCHEDULED ON SHORT OR NO NOTICE DUE TO LACK OF TSP PERSONNEL OR EQUIPMENT TO ACTUALLY CONDUCT THE MOVE.  THESE CHANGES OFTEN PUT MEMBERS IN AN UNTENABLE SITUATION WITH OTHER ACTIVITIES SCHEDULED AROUND THEIR HHG MOVEMENT.  BECAUSE OF THESE UNPREDICTABLE CHANGES, IT IS HIGHLY RECOMMENDED MEMBERS AVOID REQUESTING THEIR HHG SHIPMENT BETWEEN 15 JUNE AND 31 JULY.

6.  EXCEEDING HHG WEIGHT LIMITS IS THE NUMBER ONE REASON MEMBERS PAY EXCESS COSTS FOR HHG SHIPMENTS.  TO AVOID PAYING EXCESS COSTS MEMBERS MUST BE AWARE OF THEIR AUTHORIZED HHG WEIGHT ALLOWANCES FOUND IN THE JFTR, U5310.B.2, AND ARE ENCOURAGED TO DISPOSE OF ANY UNWANTED ITEMS. TO HELP ESTIMATE HHG WEIGHTS, A WEIGHT ESTIMATING TOOL IS AVAILABLE AT WWW.MOVE.MIL.  IN ADDITION, THE TSP WILL ESTIMATE THE WEIGHT OF MEMBERS HHG DURING THE PRE MOVE SURVEY.  IF MEMBERS ARE NEAR THEIR MAXIMUM ALLOWABLE WEIGHT (MAW) OR FEEL THE TSP HAS OVERESTIMATED THEIR HHG WEIGHT THEY SHOULD REQUEST A WITNESSED REWEIGH AT THE TIME OF THEIR PRE MOVE SURVEY.  AFTER THEIR HHG HAVE BEEN PICKED UP, THEY CAN CONTACT THE ORIGIN TRANSPORTATION OFFICE FOR THEIR ACTUAL CERTIFIED HHG WEIGHT.  REWEIGHS MUST OCCUR BEFORE HHGS ARE DELIVERED; HHGS CANNOT BE REWEIGHED AFTER DELIVERY.

7.  PROFESSIONAL BOOKS, PAPERS, AND EQUIPMENT, ALSO KNOWN AS PRO GEAR DOES NOT COUNT TOWARDS A MEMBERS HHG WEIGHT ALLOWANCE.  SEE JFTR U5310.C AND JFTR APPENDIX A, FOR A DEFINITION OF PRO GEAR.  ALL PRO GEAR MUST BE IDENTIFIED AT ORIGIN AND THE ESTIMATED WEIGHT MUST BE ENTERED ON THE APPLICATION FOR SHIPMENT AND OR STORAGE, DD FORM 1299.
MEMBERS ARE RESPONSIBLE TO ENSURE PRO GEAR IS SEPARATED FROM HHG DURING PACKING AND PICK-UP AND THAT PRO GEAR IS PROPERLY SEPARATED AND IDENTIFIED AS EITHER THE MEMBERS PRO GEAR OR THE SPOUSES PRO GEAR ON THE TSP INVENTORY SHEET.  MEMBERS PRO GEAR CANNOT BE COMBINED WITH
SPOUSAL PRO GEAR, IT MUST BE IDENTIFIED SEPARATELY.  THESE REQUIREMENTS CANNOT BE OVEREMPHASIZED BECAUSE PRO GEAR WEIGHT MAY NOT BE CLAIMED AFTER THE FACT.
8.  COUNSELING IS MANDATORY FOR MEMBERS WISHING TO CONDUCT A PPM OF THEIR HHG.  THE APPLICATION FOR DO IT YOURSELF MOVE AND COUNSELING CHECKLIST, DD FORM 2278 MUST BE COMPLETED AND SIGNED BY THE LOCAL TO BEFORE DEPARTURE.  IF A MEMBER CONDUCTS A PPM WITHOUT COUNSELING FROM THEIR LOCAL TRANSPORTATION OFFICE, THEY WILL ONLY BE REIMBURSED ANY AUTHORIZED ACTUAL COST.  THE COUNSELOR WILL CALCULATE INCENTIVE ESTIMATES BASED ON THE MEMBERS ESTIMATED HHG WEIGHT AND INFORM THEM OF REIMBURSEMENT REQUIREMENTS.

9.  PPM CLAIMS MUST INCLUDE UNLOADED AND LOADED WEIGHT TICKETS FROM THE PLACE OF ORIGIN.  VEHICLE REGISTRATIONS ARE NOT ACCEPTABLE AS UNLOADED WEIGHT TICKETS.  MEMBERS MUST PLAN AHEAD TO ENSURE THAT CERTIFIED SCALES ARE AVAILABLE AT THE TIME AND DATE THEY PLAN TO BEGIN THEIR MOVE.  WITHOUT UNLOADED AND LOADED WEIGHT TICKETS FROM ORIGIN, MEMBERS WILL NOT BE PAID THE INCENTIVE PORTION FOR THEIR PPM MOVES.  REIMBURSEMENT WILL ONLY BE PAID FOR AUTHORIZED ACTUAL COSTS THAT ARE DIRECTLY RELATED TO THE PPM.  POVS INCLUDING RECREATIONAL VEHICLES AND CAMPER TRAILERS ARE NOT CONSIDERED HHG AND MAY NOT BE TRANSPORTED AS SUCH FOR EITHER A PPM OR A GOVERNMENT FUNDED HHG MOVE.  COSTS TO RENT AN AUTO TRANSPORT ARE NOT REIMBURSABLE FOR ACTUAL COST PPM CLAIMS, OR FOR OPERATING EXPENSES ADVANCEMENTS.  FUEL AND TOLL REIMBURSEMENT IS NOT AUTHORIZED FOR MEMBERS SOLELY USING THEIR POV TO CONDUCT A PPM.

10.  ADVANCED OPERATING ALLOWANCES ARE AUTHORIZED BUT ONLY TO PAY FOR RENTAL TRUCKS, PACKING MATERIALS, AND OTHER MISC OPERATING EXPENSES DIRECTLY RELATED TO THE PPM.  COPIES OF RENTAL TRUCK AGREEMENTS OR ESTIMATES RECEIVED FROM RENTAL TRUCK COMPANIES ALONG WITH WRITTEN OPERATING EXPENSE ESTIMATES MUST BE PRESENTED TO THE TRANSPORTATION OFFICE.  ADVANCED OPERATING ALLOWANCES MAY NOT EXCEED 60 PERCENT OF THE ESTIMATED INCENTIVE PAYMENT.  MEMBERS SHOULD BE CONSERVATIVE WHEN ESTIMATING THEIR HHG WEIGHT FOR ADVANCES AND SHOULD USE THE WEIGHT ESTIMATING TOOL AVAILABLE AT WWW.MOVE.MIL.  OVERESTIMATIONS OF HHG
WEIGHTS HAVE RESULTED IN OVERPAYMENTS WHICH WERE RECOUPED BY PAYMENT ADJUSTMENT AUTHORIZATION (PAA).  ADVANCES WILL NOT BE AUTHORIZED FOR MEMBERS SOLELY USING THEIR POV TO CONDUCT A PPM.

11.  AS A PRECAUTION, MEMBERS ARE RESPONSIBLE FOR KEEPING COPIES OF THEIR WEIGHT TICKETS SHOULD THEIR ORIGINAL CLAIM BE LOST IN THE MAIL.  DO NOT REQUEST A CONSTRUCTED WEIGHT AUTHORIZATION FROM COMDT (CG-1222) FOR CLAIMS DENIED BY FINCEN DUE TO MISSING WEIGHT TICKETS.
A COMPLETE PPM CHECK LIST CAN BE FOUND AT WWW.FINCEN.USCG.MIL/PDF/PPMCHECKLIST092310.PDF.

12.  WHEN LOADING YOUR RENTAL TRUCK YOU SHOULD LOAD THE HEAVIEST ITEMS FIRST IN FRONT AND ON THE FLOOR. LOAD LIGHTEST ITEMS LAST ON THE TOP AND TO THE REAR.  PACK ALL ITEMS CLOSELY AND FIRMLY.  SECURE PARTIAL LOADS AS CLOSE TO THE FRONT OF THE CARGO AREA AS POSSIBLE. NEVER LOAD CARGO ON THE OUTSIDE OF THE TRUCK OR OVERLOAD THE TRUCK. LASTLY BE SURE THE CARGO DOOR IS CLOSED AND LATCHED SECURELY.  

13.  IN ACCORDANCE WITH JFTR, PAR. U5417 MEMBERS WITH DEPENDENTS WHO OWN MORE THAN ONE POV MAY BE AUTHORIZED SHIPMENT OF THEIR SECOND POV WITHIN CONUS.  HOWEVER, THE MEMBER AND THEIR DEPENDENTS MUST TRAVEL TOGETHER IN ONE POV AND COMMERCIAL TRAVEL AT GOVERNMENT EXPENSE IS
NOT AUTHORIZED FOR THE MEMBER OR ANY DEPENDENTS.  IT IS IMPERATIVE THE MEMBERS ORDERS REFLECT THIS ENTITLEMENT TO INCLUDE THE MAXIMUM REIMBURSEMENT COMPUTATION.  THE GOVERNMENTS TRANSPORTATION COST FOR THE SECOND POV WILL BE LIMITED TO THE REMAINDER OF THE MONETARY ALLOWANCE IN LIEU OF TRANSPORTATION (MALT) PLUS PER DIEM A MEMBER OR DEPENDENT WOULD HAVE BEEN ENTITLED TO FOR NON-CONCURRENT TRAVEL BY TWO POVS TO THE NEW PDS.  ANY EXCESS COSTS INCURRED TO SHIP A SECOND POV WILL BE BORNE BY THE MEMBER.  THE ENTITLEMENT TO SHIP A POV WITHIN CONUS WHEN THE MEMBER IS PHYSICALLY UNABLE TO DRIVE OR THERE IS INSUFFICIENT TIME IN ACCORDANCE WITH JFTR, PAR. U5415 MAY ONLY BE AUTHORIZED BY COMDT (CG-1222).

14.  ANOTHER IMPORTANT FEATURE OF DPS IS THE ABILITY TO GRADE TSPS BY SUBMITTING A CUSTOMER SATISFACTION SURVEY (CSS).  THE CSS PROCESS IS SIMPLE AND IS USED TO DOCUMENT POSITIVE AND NEGATIVE PERFORMANCES THAT WILL AFFECT THE BEST VALUE SCORES (BVS) OF THE COMPANY THAT MOVED A MEMBERS HHG.  CSS HAVE A SIGNIFICANT IMPACT ON THE TSP AND IS USED TO DETERMINE WHETHER THE TSP WILL RECEIVE FUTURE MILITARY HHG SHIPMENTS.  DURING OUTBOUND COUNSELING, MEMBERS MUST PROVIDE THEIR WORK EMAIL ADDRESS AND A RELIABLE PHONE NUMBER TO THE COUNSELOR.  THE MEMBER WILL RECEIVE AN EMAIL WITH INFORMATION ON HOW TO ACCESS THE CSS, AND A COMPUTER GENERATED PASSWORD.  A MEMBERS EMPLID NUMBER WILL BE THEIR CSS LOGIN ID NUMBER.  IF A DEPENDABLE EMAIL ADDRESS CANNOT BE PROVIDED DURING OUTBOUND COUNSELING, MEMBERS CAN PROVIDE AN EMAIL ADDRESS TO THE DESTINATION TO FOR ACCESS TO THE CSS.  WITH A MEMBERS LOG ON ID AND PASSWORD, THE CSS CAN BE ACCESSED THROUGH THE COAST GUARD FINANCE CENTERS (FINCEN) WEB SITE WWW.FINCEN.USCG.MIL/HHG.HTM.  BECAUSE THE CSS CAN ONLY BE COMPLETED AFTER DELIVERY OF HHG MEMBERS SHOULD MAKE NOTE OF ANYTHING POSITIVE OR NEGATIVE THEY WOULD LIKE TO INCLUDE IN THEIR CSS.  MEMBERS PARTICIPATION IN THE CSS HELPS ENSURE ONLY QUALITY MOVING COMPANIES ARE USED TO MOVE MILITARY MEMBERS AND THEIR FAMILIES.

15.  DAMAGE CLAIM SUBMISSION IS THE RESPONSIBILITY OF THE MEMBER.  IF A TSP OFFERS TO SUBMIT A CLAIM ON A MEMBERS BEHALF THE MEMBER SHOULD RESPECTFULLY REFUSE THE TSP OFFER AND REQUEST ALL DOCUMENTATION ASSOCIATED WITH THEIR MOVE TO SUBMIT THE CLAIM THEMSELVES.
COMPLETION AND SUBMISSION OF THE JOINT STATEMENT OF LOSS OR DAMAGE AT DELIVERY, DD FORM 1840 AND NOTICE OF LOSS OR DAMAGE, DD FORM 1840R DOES NOT CONSTITUTE FILING A CLAIM.  THESE FORMS ARE ONLY USED FOR PROPER NOTIFICATION OF LOSS AND DAMAGE TO A SHIPMENT.  A CLAIM IS SEPARATE AND DISTINCT FROM THESE FORMS AND STILL MUST BE FILED.  
SEE WWW.MOVE.MIL AND THE COAST GUARD FINANCE CENTERS WEB SITE WWW.FINCEN.USCG.MIL/HHG.HTM FOR GUIDANCE ON CLAIM SUBMISSIONS.
16.  FULL REPLACEMENT VALUE (FRV) PROTECTION NOW APPLIES TO ALL HHG SHIPMENTS.  IT IS IMPORTANT HOWEVER, THAT SERVICE MEMBERS UNDERSTAND THE TERM FULL REPLACEMENT VALUE.  THIS DOES NOT NECESSARILY MEAN THAT A MEMBER WOULD RECEIVE THE FULL REPLACEMENT COST FOR EVERY ITEM
DESTROYED, DAMAGED OR LOST.  THE LIMITATIONS FOR PERSONAL PROPERTY LOST, DAMAGED, OR DESTROYED WHILE IN THE CARE OF THE TSP ARE AT LEAST 5,000 DOLLARS PER SHIPMENT OR 4.00 DOLLARS TIMES THE NET WEIGHT OF THE SHIPMENT, WHICHEVER IS GREATER, UP TO A MAXIMUM OF 50,000 DOLLARS. 
IF ADDITIONAL COVERAGE IS NECESSARY, IT IS HIGHLY RECOMMENDED THAT THE MEMBER PURCHASE IT FROM A PRIVATE INSURANCE COMPANY.  ADDITIONAL INFORMATION ON FULL REPLACEMENT VALUE CAN BE
FOUND ON THE CG FINANCE CENTER WEB SITE WWW.FINCEN.USCG.MIL/HHG.HTM OR AT SDDC WEB SITE WWW.SDDC.ARMY.MIL/PP/DEFAULT.ASPX.

17.  THE PAMPHLET "ITS YOUR MOVE" CONTAINS GUIDANCE ABOUT SHIPPING HHG.  THIS PAMPHLET AND OTHER USEFUL HHG INFORMATION IS AVAILABLE AT WWW.FINCEN.USCG.MIL/HHG.HTM.  ADDITIONAL HHG TRANSPORTATION INFORMATION CAN ALSO BE FOUND AT THE ARMY SURFACE DEPLOYMENT AND
DISTRIBUTION COMMAND (SDDC) WEB SITE WWW.SDDC.ARMY.MIL/PP/DEFAULT.ASPX.

18.  COMMANDS ARE TO ENSURE ALL MEMBERS DEPARTING PCS RECEIVE A PRINTED COPY OF THIS ALCOAST, AND THAT ALL ARRIVING MEMBERS COMPLETE THE CSS.  
PLEASE PLACE THESE REQUIREMENTS ON THE UNITS CHECK IN/OUT SHEET.  NO WAIVERS TO ANY OF THESE REQUIREMENTS WILL BE GIVEN.

19.  COMDT (CG-1222) POC IS CWO JAMES JEFFERY AT 202-475-5393, JAMES.R.JEFFERY(AT)USCG.MIL OR 
MR. TONY PEARSON AT 202-475-5368, ANTHONY.H.PEARSON(AT)USCG.MIL.

20.  RDML DAVID R. CALLAHAN, DIRECTOR RESERVE AND MILITARY PERSONNEL SENDS.

21.  INTERNET RELEASE AUTHORIZED.
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