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Subj: AUXILIARY PERSONNEL ADMINISTERING LICENSE AND MERCHANT
MARINE DOCUMENT EXAMINATICONS AT REMOTE AREAS FOR REGIONAL
EXAMINATION CENTERS .

1. Enclosure (1} is a Memorandum of Understanding (MOU) between..
the Chief Director, Auxiliary (G~-NABx) and the Chief, Merchant
Vassel Personnel Division (G-MVP) establishing guidelines for
Coast Guard Auxiliary personnel to administer license and
merchant marine document (MMD) examinations at remote areas.

The contributionsg and suggestions submitted by several REC's to
improve the draft MOU are greatly appreciated.

2. The enclosed MOU defines procedures for the Coast Guard
Auxiliary to assist OCMI's in administering license and MMD
examinations. The Auxiliary, through this MOU, can provide
OCMI's with the qualified personnel needed to successfully
accomplish this mission. The substitution of Auxiliary personnel
for REC personnel will reduce the cost to the trip sponsor and
his/her clients and free up REC personnel rasources.

3. Tha MOU requires G-MVP to fund the reimbursable orders when
regquired. Auxiliarists are authorized the same travel.
entitlements as civilian employees of the Coast Guard. In
general, mileage, parking and per diem for food and lodging are
reimbursable. The total cost for Auxiliarists to assist in
remote area testing should be minimal, including mileage and per
diem for lunch.

4. The key to the program's success will be the gualifications,
training and availability of the Auxiliarists selected for the
test administration program., The MOU establishes prerequisites
which must be satisfied before an Auxiliarist can qualify as an
Auxiliary Examination Specialist; however, OCMI discretion may be
used to modify the training for examination procedures.

5. Each OCMI with an REC should first determine how many
Auxiliarists they need to administer license and MMD examinations
in their area and then develop a training plan through the
appropriate Director of Auxiliary.

6. Nothing in the MOU precludes an OCMI from assigning
Auxiliarists to augment in the administration of license or MMD

examinations in the REC.
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7. OCMI's with RECs are ancouraged to contact their local
Director of Auxiliary to begin immediate implementation of the
program. Enclosure {(2) is a list of Directors of Auxiliary.

8. If you have any gquestions on this new program or suggestions
to improve it, please contact CDR GLOVER of {G-MVP) at
(202) 267-0225 or LCDR SWANSON of (G~-NAB-1) at (202) 267-1002.
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Encl: (1) Memorandum of Understanding
(2) List of Directors of Auxiliary

Dist: All Marine Safety Offices
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MEMORANDUM OF UNDERSTANDING {MOU)
. G-NABx AND G-MVP

SUBJ: AUXILIARY PERSONNEL ADMINISTERING EXAMINATIONS AT REMOTE
AREAS FOR REGIONAL EXAMINATION CENTERS (REC's)

1. The Coast Guard administers license and merchant marine
document (MMD) examinations at remote areas on a reimbursable

basis. -
.

2. REC personnel are responsible for and have been trained in
examination administration procedures for the conducting of
Traveling Examination Team (TET) trips. However, with only 17
REC's to cover the entire United States, the Coast Guard does not
have the personnel to conduct these trips without adverse effects
on the REC worklopad.

3. Coast Guard Auxiliary personnel working through the local REC
may be assigned to augment or replace a TET to administer license
or MMD examinations at remote areas.

4. In FY-94, 86 TET trips were conducted by REC personnel
nationwide. The level of Auxiliary participation will depend on
their proximity to the examination location.

5. The attachment outlines the procedures for Auxiliary
personnel to qualify for the administration of license and MMD

examinations.

A7 -
APPROVED | %APPROVEDL

X. /L. IN A. A.Zﬁiﬁé%, JR
Captain, U.S. Coast Guard tain, U.S. Coast Guard

Chief, Merchant Vessel Director of Auxiliary
Personnel Division '

Attachment

ENCLOSURE (1)
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D1l(b)
D1(NR)
D1(SR)

D2(b)

D2(SR)

‘D2(ER)

D2(NR)
D2(WR)
DS(b)
DS(SR)
DS(NR)
D7
D8
D9(b) -
D9(CR)
"D9(ER)
D9(WR)

D11(b)/(SR)CAPT Michael Hathaway

D11(NR)
D13
D14
D17

Directors of Auxiliary

CAPT John Hruska
LCDR Raymond Ma;vel
CDR Michael Smith
CAPT Doug Lundburg
LT Glenn Scott

LT Ken Dahlin

LT Jeff Davis

LT Gary Presley
CAPT Rich D;viéon
LT Dru Marsh

LT Robert Duld
CAPT Thomas Burnaw
CAPT Gary Thornton
CAPT Mike Pierson
LT Kent Chappelka

LT Peter Bruu

LT Stephen Chamberlain

- CDR Rita Nesel

CAPT Ted Nutting

CDR Vince Kilmartin

CDR Gerald Donohue

Boston

Boston

New York

St Louils
Nashville
Cincinnati
Ft Snelling, MN
St Louis
Portsmouth
Portsmouth
Philadelphia
Miami

New Orleans
Cleveland
Grand Haven
Buffalo
Milwaukee
Long Beach
Alameda
Seattlel
Honolulu

Juneau

617-223-8213
617-223-8214
212-668-7990
314-539-3971
515-736~5724
513-922-5789
612-725-3414
314-539-3718
804-398-6208
804-398-6509.
215-271-4932
305-536-5697
504-589-2972
216-522-4410
616-847-1755
716-846-5185
414-747-7150
310-980-4300
510-437-3310
206-220-7081
808-541-2085
907-463-2198

ENCLOSURE (2)
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Subj: AUXILIARY PERSONNEL CONDUCTING OVERSIGHT OF COAST GUARD
APPROVED COURSES

1. Enclosure (1) is a Memorandum of Understanding (MOU) between
the Chief Director, Auxiliary (G-NABx) and the Chief, Merchant
Vessel Personnel Division (G-MVP) establishing guidelines for
Coast Guard Auxiliary personnel to conduct oversight of approved
maritime training courses. The contributions and suggestions
submitted by several Regional Examination Centers (RECs) to
improve the draft MOU are greatly appreciated.

2. The training of MSO personnel in approved course oversight
began last year and the results have been tremendous. More
courses were audited in the last quarters of FY94 and the first
quarter of FY95 than at any other time in the Program's history.
However, with the number of approved courses rapidly growing, now
over 400, the RECs do not have the personnel to adequately
monitor all approved courses.

3. The enclosed MOU defines procedures for the Coast Guard
Auxiliary to assist the OCMI in conducting oversight of certain
approved courses. The Auxiliary, through this MOU, can provide
OCMIs the qualified personnel needed to properly monitor all
existing approved courses. More importantly, in the near future
we see approved courses replacing many of the license
examinations. Proper oversight of these courses will be
imperative and the Auxiliary's small boat experience will prove
invaluable in auditing courses approved to replace the
examinations for small passenger vessel licenses and A/B or
Lifeboatman endorsements.

4. The MOU requires the MSO to fund the reimbursable orders.

The Chief Director, Auxiliary is revising the Auxiliary manual to
clearly define what expenses are reimbursable. In general
mileage, parking and per diem for food and lodging are
reimbursable. The total cost for most audits should be minimal,
mileage and per diem for lunch.

5. The key to the program's success will be the qualifications
‘and training of the Auxiliarists selected for the oversight
program. The prerequisite qualifications described in the MOU
include wide OCMI discretion for evaluating any additional
special training or qualifications an Auxiliarist might possess.
The training in oversight procedures should be based on the
training package left at each REC as part of the oversight
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training conducted by the G-MVP staff. Auxiliarists who complete
the training should be presented a "Certificate of Training"
(enclosure (2)). The Auxiliarist can then use the back of this
certificate to record oversight audits he or she conducts.

6. Each OCMI with an REC should first determine -how many
Auxiliarists they need to conduct oversight of courses in their
area and then develop a training plan through the appropriate
Director of Auxiliary. Enclosure (3) is a list of approved
courses in your REC's area of responsibility.

7. OCMIs with RECs are encouraged to contact their local
Director of Auxiliary to begin immediate implementation of this
program. Enclosure (4) is a list of Directors of Auxiliary.

8. If you have any questions on this new program or suggestions

to improve it, please contact CDR GLOVER of (G-MVP) at
(202),3§7i2;25 or LCDR SWANSON of (G-NABx) at (202) 267-1002.
’ 7

APPROVED APPROVED
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BY DIRECTION DIRECTION

Encl: (1) Memorandum of Understanding
(2) Certificate of Training
(3) List of Approved Courses for each MSO (only provided
to MSOs with an REC)
(4) List of Directors of Auxiliary
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MEMORANDUM OF UNDERSTANDING (MOU)
E G-NABx AND G-MVP

SUBJ: AUXILIARY PERSONNEL CONDUCTING OVERSIGHT OF COAST GUARD
APPROVED COURSES

1. The Coast Guard approves maritime training courses for three
reasons:

a. The course is required by regulation; °

b. The course is a substitute for a Coast Guard license
examination; or,

c. The course is accepted in lieu of required sea service
experience.

2. The Office of Marine Safety, Security and Environmental
Protection's (G-M) Focus Group Report, "Licensing 2000 and
Beyond, " strongly endorsed an increased emphasis on approved
maritime training courses and the adoption of new methods for
verifying competency.

3. The Marine Licensing Program adopted the "Licensing 2000*"
report as its "road map for the future” and is aggressively
seeking to increase the quality of approved courses available to
mariners and to develop new methods for verifying a mariner's
competency including approval of courses to substitute for the
Coast Guard license examinations.

4. The "Licensing 2000" report also strongly recommended an
increased emphasis on oversight of approved courses, warning
that, "... until such time as the quality and integrity issues
surrounding 'approved courses' are resolved, no further move
towards reliance on such courses should be contempleted.'

5. Regional Examination Center (REC) personnel are responsible
for and have been trained in oversight procedures for the
approved courses in their region. However, with over 350
approved courses nationwide, the RECs do not have the personnel
to adequately monitor all approved courses.

6. Coast Guard Auxiliary personnel working through the local REC -
may be assigned to conduct oversight audits of certain approved
courses. The smallboat experience Auxiliarists can bring to the
oversight program will be invaluable for auditing many courses,
particularly courses approved to replace examinations for
licenses at or below the master 200 gross ton level.

7. The level of Auxiliary participation is anticipated to consist

of approximately 150 - 200 audits annually nationwide.



8. Enclosure (l) outlines the procedures for Auxiliary personnel
to conduct course oversight.
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G-MV

Enclosure (1) Oversight of Approved Courses By Auxiliary
Personnel -


wbs
Approved


wbs
Approved



OVERSIGHT OF APPROVED COURSES BY AUXILIARY PERSONNEL
ANTENT:

Guidelines for Coast Guard Auxiliary personnel conducting
overgight of approved maritime training courses.

BACKGROUND:

1. The Coast Guard approves maritime training courses which may
be accepted in lieu of service experisnce or examinations
required by the Coast Guard, or which satisfy course completion
requirements. ..

2. The course approval process is explained in Title 46 of the
Code of Federal Regulations, part 10, Subpart C. Any
organization desiring to have a course approved by the Coast
Guard must submit a written requast to the Merchant Vessel
Personnel Division at Coast Guard Headquarters (G-MVP) via the
Officer in Charge, Marine Inspection (OCMI) at the nearest
Regional Examination Center (REC).

3. Prior to 1980, Coast Guard approvals were granted mostly for .
courses specifically required by law or regulation and conducted
at commercial schools or aboard school ships. The 1987 license
regulation revision expanded the provisions for approved training
to include approving courses to meet sea service requirements.
Existing schools began expanding their course offerings beyond
those required by law or regulation, and organizations whose main
business was to provide maritime training began to appear. Today
there are over 350 approved courses offered by over 100 training
ingtitutions.

4. REC personnel are responsible for and have been trained in
oversight procedures for the approved courses in their region.
However, with over 350 approved courses nationwide, the RECs do
not have the personnel to adequately monitor all approved
courses. : _

ACTION:

As available, and at the discretion of the local Officer in
Charge, Marine Inspection (OCMI), Auxiliary personnel may conduct
oversight of designated approved courses.

1. COURSES TO BE AUDITED BY AUXILIARY PERSONNEL

a. Auxiliary personnel may audit coursei appropriate for
licenses as Master or Mate of 200 Gross Tons and bqlow.

b. An Auxiliarist who holds a license authorizing service on
vessels of greater than 200 gross tons or who possesses
unique knowledge or experience may be authorized by the OCMI
to audit additional courses.



QUALIFICATION AS AUXILIARY OVERSIGHT SPECIALIST

a. Auxiliary personnel conducting oversight must be
qualified as an Oversight Specialist.

b. Qualifications for Oversight Specialists are;

(1) Qualification as Auxiliary Instructor (IT) and
either Vessel Examiner (VE) or Coxswain,

(2) Completion of oversight training offered by the
local REC, and ‘

(3) Observe 2 oversight audits.

c. Completion of the following specialty courses shall be
taken into account by the OCMI in assigning Auxiliary
personnel to conduct oversight audits; Seamanship,
Navigation, Communications, Weather and SAR. The
Auxiliarists professional qualifications/experience (i.e.,
fireman, nurse, etc.) may also be taken into account.

OVERSIGHT SCHEDULING

a. The OCMI will notify the local Auxiliary District Staff
Officer - Member Training (DSO-MT) which courses are to be
audited on a quarterly basis.

b. The Auxiliary DSO-MT will schedule oversight audits and
assign personnel.

c. The Auxiliary DSO-MT will notify the OCMI of the date and
Auxiliarist assigned for each scheduled audit.

d. Course offerors will not normally be notified in advance
of audits.

OVERSIGHT PROCEDURES

a. Prior to the scheduled audit, conduct a pre-departure
review of the course approval package including the course
schedule, teaching syllabus, instructor's manual, and
evaluation process. Special care shall be taken to ensure
that the material is current and that the currently accepted
instructors are identified.

b. Upon arrival at the training institute identify yourself
to the instructor as a Coast Guard Auxiliarist under official
orders of the OCMI to conduct an oversight review of a
particular course or courses.

c. Discuss with the school official/instructor procedures
for auditing the course.



(1) Explain that the intent of the audit is to ensure the
course is being conducted IAW the course approval letter
and that examinations are being administered fairly.

* (2) Auditors are encouraged to participate in the course, -
including hands-on and simulator portions; however, this is
at the option of the course offeror.

(3) Auditors shall not interfere with an instructor during
the course nor comment on the quality of the course to the
students. Auditors shall direct their concerns to the
instructor or school official at the conclusion of the

- audit. o

(4) Auditors shall not accept course completion
certificates for their participation in these courses.

d. Audits will be conducted using the prescribed "Compliance
Checkoff Sheet."

e. Reporting requirements:

(1) The Auxiliarist shall submit a report which will
include:

(a) Completed "Compliance Checkoff Sheet,"

(b) Identification of any significant variations
from approved course, and

(c) Recommendations to improve the course
curriculum, if appropriate.

(2) The report shall be forwarded directly to the local
OCMI. The OCMI shall forward a copy to Commandant (G-MVP).

5. UNIFORMS

a. The wearing of Auxiliary uniforms during audits will be
at the discretion of the OCMI.

6. FUNDING/ORDERS

a. Reimbursable travel orders will be issued and funded by
the MSO in accordance with the Auxiliary Operations Policy
Manual (COMDTINST 16798.3 (series)).

b. Local travel and per diem are authorized.
c. Travel claims will be submitted to the MSO.



7. AUXMIS CREDIT

a. The Auxiliary Admin Branch (G-NAB-1) is responsible for
establishing AUXMIS credit for these assignments.
Auxiliarists shall submit mission hour cards in accordance
with prescribed procedures.



POTENTIAL COURSES FOR AUXILIARY OVERSIGHT

I. TYPES QF CCURSES

l. Able Seaman courses

2. Shiphandling

3. Lifeboatman

4. Limited Licenses renewal .
5. Rules of the Road

6. Dinghy Instructor

7. Auxiliary Sail Vessel Operator
8. Launch Operator

9. Fishing Vessel safety Instructor
10. Boating Safety

| 11. Fishing Vessel Drill Instfﬁctor

12. Onboard safety Orientation

13. Collision‘Avoidance

14. First Aid & CPR

II. LOCATIONS OF APPROVED COQURSES BY REGIONAL EXAMINATION CENTER
(REC) WITH # OF APPROVED COURSES/# OF FIRST AID & CPR COURSES

1. Anchorage - 9/4 (First Aid CPR)
2. Baltimore - 17/8

3. Boston - 15/4

4. Charleston - 1

5. Honolulu - 6/2

6. Juneau - 5/3

7. LA/LB - 9/1

8. Memphis - 0/1








