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1. In an effort to continuously improve the quota management process, The Training Quota Management Center (TQC) will be piloting a new method of collecting no-show data. All correspondence for no-shows will be sent via email vice CGMS commencing 01OCT2012.

2. No-show emails will be sent to the Executive Officers of members who fail to execute TQC issued orders. Units shall respond within 05 days of receiving the no-show email.

3. This is part of an ongoing measurement process aimed at decreasing no-shows and vacancies to Class "C" Schools service wide. No-shows are a continuing waste of Coast Guard and Government resources.

4. TQC POC: LT Erica Metzger, Executive Officer, ERICA.M.METZGER (AT) USCG.MIL.

5. Internet release authorized.
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