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Instructor notes. This is the time to briefly introduce the five step ECRM loop/process. We’ll cover the steps individually on the following slides.

It is important to note all of what we do in the ECRM program is covered with an overlay of our personal error patterns and attributes. Attacking and defeating those is critical to identifying the challenges to the team and the mission’s success.
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Instructor notes. Convergent studied over 400 Controlled Flight Toward Terrain (CFTT) incidents and found an interesting pattern. In 85% of the cases the same three things happened in the same order. We call this the lost situational attitude (SA) Triangle. Obviously the study was conducted on those near misses of CFTT since you can’t really interview those involved in controlled flight into terrain. Time pressure happens all the time, we get behind or get asked to hurry fairly common in our business, but it should raise a yellow flag that tells us to consciously be aware of the tendency to take a shortcut, either procedural or geographical during such a time pressured situation. Once we have taken that step, one little distraction and we could be on the fast track to meeting Elvis, and we need to be aware of it. When Time Pressure occurs, slow down to speed up. You can actually complete the correct, complete checklist much faster than you can freelance. 
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Instructor notes. The Professionals Performance Ladder is the counterpunch to poor discipline and noncompliance.  The top half is called the “stairway to heaven” – and the bottom?  You guessed it – the road to hell.  Point out that the level we are typically stuck at is “effectiveness” and it is not too far a fall from there to the house of pain.
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Instructor notes.  This is a reminder of our path ahead. Some will be understood immediately, others will take a bit of explaining.










