We’ve had a busy last quarter
in 2016! First, Hurricane
Matthew refused to turn, and
it affected a lot of our work-
force. For those of you who
had damage, | hope you have
been able to recover. For all
of you, thank you for helping
button down all of ALC before
the storm - it provides our
livelihood, and you helped
protect it.

All of the divisions have done
a great job - you impressed
two of the most senior Admi-
rals in the Coast Guard. Dur-

CO’s Message

ing their visits, you did a great
job showing Vice Admiral Ray
and Vice Admiral Schultz not
only what you have done, but
what you are able to do in the
future. Nicely done, ALC!

Our Aviation Logistics Division
(ALD), working very hard, long
hours, were a key part of the
Coast Guard passing a very
tough financial audit. That
means that ALC takes care,
not only of our aircraft, parts,
and people, but we do it while
taking care of the money the
taxpayers send us.

End of the year Holi-
days are approaching -
please take a moment
to look back and take
pride in the work you
have done through
2016 - then take even
longer to spend time
with your family and
loved ones. | thank
you again for your great
work, and look forward
to working with you in
2017!
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ALC partners in Education (PIE) kicked off the 2016-2017 PIE program at JC Sawyer Elementary. They
meet every Tuesday from 0900-1000 and if anyone would like to participate please contact ASTC Rob
Morgan in ALSE/ESD. They will have various opportunities throughout the year to support events

such as Field Day, Kindergarten Swim, EQG testing.

Security Clearance Reminder

Caroline Gilliam-Kitchen,
Command Security Officer

Civil Service Employees and
USCG Members who have not
submitted Security Clearance
reinvestigation paperwork to
the Unit CSO within 30 days
of the investigation going out-
of-scope will have their clear-

ances administratively with-
drawn by SECCEN and Com-
manding Officers will remove
all access to classified infor-
mation. The paperwork sub-
mitted date is the date the
eQIP package was received by
SECCEN and reflected in CGBI
as "Date Paperwork Re-
ceived." CSO's are still re-
quired to notify SECCEN via a

CG-5588 that the local access
has been removed. This does
not constitute a change in
policy but rather compliance
with existing policy. SECCEN
intends to review our holdings
with the target of 15 Decem-
ber 2016 to begin in earnest
administratively withdrawing
security clearances that do
not meet standards.




The Holiday Season is quickly approaching and during this time we see an increase of substance

abuse and misuse. The key substance being alcohol. While we know that alcohol is a depressant, it is

still turned to for a good time. Unfortunately this "good time" comes to a screeching halt when too

much has been consumed. Following the 0-1-2-3 guidelines can help reduce any chances of this

happening.(0 drinks when driving, 1 drink an hour, no more than 2 drinks for any one occasion, no

more than 3 drinks max on any given day) One can also use the acronym H.A.L.T. (Hungry, Angry,

Lonely, Tired). Before a night out, stop and think, "Am I hungry, angry, lonely, or tired?". If "yes" to

any of these, it would be a good idea not to consume alcohol.

Please take the time to speak to your units/departments regarding safe drinking and their options, if

they have had too much. Encourage our members to make smart decisions and to have a plan before

the celebration begins. This is not only to keep them safe, but also the families that could bhe on the

road with them.

Airborne Data Commmunication System (ADCS) Update

CWO Joseph Armijo, ESD

The frustrations that are frequently asso-
ciated with the use of High Frequency and
Automatic Link Establishment (HF/ALE)
for long distance communications
(COMMS) are very common across all
United States Coast Guard (USCG) avia-
tion platforms. Aircrews who utilize HF/
ALE are very familiar with the struggle.
What if establishing COMMS was as easy
as making a phone call? A system cur-
rently exists that offers that capability.
The Airborne Data Communication Sys-
tem (ADCS) currently installed on the
C130H fleet and being tested on the
MHG0T is a viable alternative to HF/ALE
that could put an end to the current be-
yond line of sight COMMS struggle. ADCS
utilizes the Iridium Network system, a
group of low earth orbit satellites that
provide communications and automated

position reporting from anywhere in the
world. ADCS is capable of processing both
incoming and outgoing clear voice calls;
establishing COMMS with ADCS is as easy
as dialing or answering a phone. Calls
can be made and received from any
United States (US) Domestic, Data Source
Name (DSN), International, Toll Free, Irid-
ium, or International Marine Maritime
Satellite (INMARSAT) phone number from
anywhere in the world. ADCS’s Automatic
Asset Tracking System (AATS) uses a
Short Burst Data (SBD) transmission sent
every five minutes from the plane
(programmable to user requirements)
with the following information: date, time,
flight condition, mission type, latitude,
longitude, altitude, course, and speed.
This information is then made available
online to both the Situation Awareness
Geospatial Enterprise (SAGE) US Northern
Command (NORTHCOM) website and the
USCG Common Operating Picture (COP).

ADCS is recognized for its reliability and
ease of use. ALC’s Tactical Navigation
(TAC/NAV) engineering cell took this reli-
able and sustained C130H system and
adapted it for use in the rotary wing air-
craft by developing a portable ADCS Kit.
Initial testing of the kit was completed on
two Kodiak MH-60Ts, and was incredibly
successful. Reliable COMMS were main-
tained in the harsh northern Alaska op-
erational environment, an area that is
historically prone to lost COMMS. Search
and Rescue (SAR) cases were conducted
with the ADCS kit installed; D17 watch
standers were able to precisely see SAR
cases executed via AATS. Looking to the
future, the TACNAV team sees the poten-
tial to fully integrate ADCS on the MHB0T
to include reducing the weight and size in
order to begin testing on the MHG65D/E.
ADCS offers reliable long-distance
COMMS and priceless situational aware-
ness to the operational watch standers.
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Larry Foust—WG Civilian Employee of the Quarter

Larry volunteered His services in support
of the MHB0T’'s RNP/NAV upgrade. This
effort has required him to conduct instal-
lation field trips to Air Stations Elizabeth
City, Cape Cod, Kodiak, Sitka and Clear-
water, as well as Sector San Diego. His
dedication to the project has equipped
the MHGOT to stay in line with the latest
FAA navigational requirements and avert
possible obsolescence issues when leg-
acy NAVAIDS are retired. In addition to
modifying the aircraft, he personally pro-
vided instruction to fleet avionics shops
on wire repair, wire lacing, boot shrinking,
software loading and system operational
check procedures. His guidance in-
creased the organic capability of field
units and ensured the system’s integrity
as the aircraft’'s life expectancy is ex-
tended to 2039.

Larry established himself as a subject
matter expert within the field of avionics
on the Medium Range Recovery (MRR)

Glenna Wyatt—GS Civilian Employee of the Quarter

Glenna performed all of her assigned
duties in an exceptional manner. With the
recent retirement of our training officer,
she quickly assumed those additional
duties without hesitation. During this
quarter she processed over 25 Tuition
Assistance applications totaling over
$18,750 dollars. This function is critical
for ALC members to continue to work
towards their college degrees. Assuming
these additional duties she realized ALC
required immediate training in the Rating
Performance Qualifications (RPQ) as well
as Enlisted Performance Qualifications
(EPQ). This was critical for ensuring ALC
members were eligible for the upcoming
Service Wide Exams (SWE). She not only
became proficient at this task but possi-
bly more importantly, she performed it
with enthusiasm and a genuine concern
with for the members, their goals, and
their future.

Product Line and is routinely called upon
to troubleshoot some of the most com-
plex discrepancies when encountered on
End of Line aircraft. Displaying a grasp of
the big picture and branching beyond his
immediate sphere of influence, he as-
sisted with various tasks outside his spe-
cialty within the Assembly Phases of pro-
duction. His extra effort has enabled
PDM throughput to stay on track and al-
lowed the Command to attain its strategic
objective of a 48 month induction sched-
ule.

With the completion of the Joint Depot
Level Maintenance Program being placed
on the MRR workforce, he played a key
role in successfully troubleshooting vari-
ous avionics discrepancies on aircraft
6775. His knowledge and efforts helped
bridge a proficiency gap as the MRR staff
completed the last three aircraft with little
experience working US Air Force avionics
systems. His team approach to his duties

Glenna volunteered to assist with addi-
tional duties of the training officer which
included maintaining applicable ALC in-
structions, forms and directives, providing
command level advisory services, the
administration of ALC’s career develop-
ment, educational and training programs.
She is currently monitoring ALC progress
towards completion of annual Coast
Guard mandatory training requirements
using the e-Learning portal and Training
Management Tool (TMT). She served as
coordinator for Command wide on-site
training sessions, seminars, and training
not offered through the CG e-Learning
Portal. Her team approach to her duties
here at the ALC is appreciated and sets
an example to be emulated by all. When
you see Glenna, please congratulate her
and compliment her dedication to the
Business Operations Division, ALC and
the United States Coast Guard.

here at the ALC is appreciated and sets
an example to be emulated by all. Please
thank Larry for his dedication to the MRR
Product Line, the ALC and the United
States Coast Guard.
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Enjoy A Safe Holiday Season

From the National Safety Council
and SEHO

Holiday safety is an issue that burns
brightest from late November to mid-
January, the time when families gather,
parties are scheduled and travel spikes.
By taking some basic precautions, you
can ensure your whole family remains
safe and injury-free throughout the sea-
son.

Please visit the National Safety Council
website at:

http://www.nsc.org/learn/safety-
knowledge/Pages/news-and-resources-
holiday-safety.aspx for Holiday Safety tips.

Watch Out for those Fire-starters: Turkey
Fryers, Candles and Fireplaces

Never leave burning candles unattended
or sleep in a room with a lit candle. Keep
candles out of reach of children. Make
sure candles are on stable surfaces. Don't
burn candles near trees, curtains or any
other flammable items. Don't burn trees,
wreaths or wrapping paper in the fire-
place. Check and clean the chimney and
fireplace area at least once a year.

Even Angel Hair Can Hurt

Putting up decorations is one of the best
ways to get in a holiday mood, however
an estimated 15,000 injuries involving
holiday decorating were seen in emer-
gency rooms during the 2012 season.
“Angel Hair” is made from spun glass,
and it can irritate your eyes and skin;
always wear gloves when handling it, or
substitute non-flammable cotton. Plants
can spruce up your holiday decorating,
but keep those that may be poisonous
(including some Poinsettias) out of reach
of children or pets; the national Poison
Control Center can be reached at (800)
222-1222. Make sure paths are clear
indoors so older adults do not trip on
wrapping paper, decorations, toys, etc.;
NSC provides tips for older adults on slip,
trip and fall protections.

It's Better to Give ... Safely
For answers to holiday toy safety ques-
tions, check out this Consumer Product

Safety Commission blog to see which toys
have been recalled: https://
www.cpsc.gov/safety-education/toy-recall
-statistics/

Traveling for the Holidays? Be Prepared

Use a designated driver to ensure guests
make it home safely after a holiday party.
Make sure every person in the vehicle is
properly buckled up. Put that cell phone
away. Make sure the vehicle is properly
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Don't Give the Gift of Food Poisoning
Follow the guidelines provided by U.S.
Department of Health and Human Ser-
vices website: https://
www.foodsafety.gov/keep/events/
Winter%20Holidays/index.html
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AMT1 Levi Berg—Enlisted Person of the Quarter

As part of the MRR Quality Assurance
department, Petty Officer Berg’s judgment
and technical expertise led to his
selection to lead the MRR End of the Line
(EOL) maintenance division (a position
usually held by a Chief) with limited
supervision through a difficult transfer
season. His encouraging attitude and
team based positive leadership style
efficiently organized peers, subordinates,
and civilian personnel through 3 final
PDM processes, completing all aircraft
ahead of schedule. He seamlessly
managed maintenance action plans for
two shifts and coordinated with the
operations department to schedule
effective flight regimes helping the EOL
process run efficiently and effectively.
Through his ambitious desire and
commitment to his duties using teamwork
development has mitigated transfer
schedule constraints and produced high
quality, fleet ready aircraft.

As one of two MHGOT left seat qualified
members in the ALC MRR division, he was
always eager to assist as a left seat mem-

ber of the flight crew, helping the unit
when short on pilots. During each PDM
aircraft progression, he made himself
available to train TDY fleet personnel on
MRR practices and ADVMS system opera-
tions. As a member of the ALC MRR
Enlisted Flight Examining Board, he com-
piled 15 hours of training flights, con-
ducted 2 basic aircrew STAN checks and
completed 5 instructor flights holding the
unit to a high standard of standardization
and excellence.

His attention to detail and willingness to
communicate while completing trouble
shooting actions, he identified a rotor
break PDM build up discrepancy that
nullified multiple unnecessary component
changes and inherited countless labor
hours. In doing so he saved the unit pre-
cious time, maintenance and money.

As of member of the division morale com-
mittee, he was involved with planning and
organizing all MRR division morale
events. After Hurricane Matthew he volun-

CMC’s Message

| have no idea where 2016 went but it is
nearly over. It is that time of year again
when we move into the holiday season.
There are a couple of things | want to
mention that will not be surprising or new
to any of you, but | think they are worth
mentioning. The first is to remind you to
look around for those less fortunate than
you, and find a way to make someone
else’s holiday season a little better. Base
Elizabeth City has a link on their portal
page totally dedicated to volunteer oppor-
tunities. There are plenty of opportunities
in our local communities and you will be
better for it. | guarantee it. Keep an eye
on your work peers. Consider reaching out
to those who may be alone. Maybe show
some hospitality and season cheer to

teered to help shipmates with debris
clean up and minor home repairs.

Petty Officer Berg exemplifies the U.S
Coast Guard core value of honor, respect
and devotion to duty. His commitment to
shipmates and his craft are in keeping
with the highest traditions of the United
States Coast Guard. Congratulations on a
job well done!

those whose family maybe be far away.
Secondly, enjoy your time off, count your
blessings (they are many) and be careful.
We want you all back to work safely. This
quarter’s Flyer has several articles regard-
ing safety and alcohol. Please check them
out and hold them against your plans and
make sure you are making good choices.
Keep the alcohol and late nights to a
minimum. Finally, manage the inevitable
stress of the holidays responsibly. If the
holidays are bringing too much stress, you
may be doing it wrong. Stop and reevalu-
ate your priorities. We want you all to
enjoy your family and friends and have a
great Holiday Season. Thanks for your
dedication and hard work throughout
2016, and | look forward to seeing what
2017 has in store for ALC.
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Design to Decal - Commemorating a Century of CG Aviation

AUX Maurice E. "Trey" Clifton, D05

It was commemorated this year with cere-
monies and celebrations, remembrances
and memorials - one hundred years ago
the Coast Guard sprouted wings and took
to the sky. And if you've been staring into
the sky recently and spotted one of our
aircraft flying by, you may have noticed a
special decal on the aircraft marking the
occasion. It might seem like a simple
thing, but the decal took a designer
whose love of art started when he was
just a little boy and the combined efforts
of Coast Guardsman, civilian and contract
employees from the Aviation Logistics
Center in Elizabeth City, North Carolina, to
bring it from concept to creation.

When Petty Officer 3rd Class Kent Moore
is not drawing or spending time with his
wife and four kids, he’s an aviation main-
tenance technician who keeps the C-130)J
Super Hercules aircraft out of Air Station
Elizabeth City flying. An only child, Moore
said when he wasn’t outside playing, he
was drawing. Art was more than just a
boyhood hobby, and Moore pursued his
love for the craft at Coastal Carolina Uni-
versity where he earned a degree in art
studio and graphic design. After gradua-
tion, Moore looked for career opportuni-
ties in Sarasota, Florida, but found the
field difficult to break into.

Moore wasn’t a stranger to the military;
he had several family members who
served in the Air Force. But a good friend
stationed at Coast Guard Air Station
Clearwater, in Clearwater, Florida, talked
Moore into giving the Coast Guard a shot.
Once in, Moore began a career in aviation
maintenance and managed to get sta-
tioned back at Air Station Clearwater with
that same friend. It was there that his
artistic ability first drew attention; rem-
nants of which are visible on several mu-
rals found throughout the air station.

While Moore was still in Clearwater, the
Coast Guard announced a contest to de-

sign the aviation centennial logo. Having
seen some of Moore's work, a warrant
officer at the air station talked him into
entering a submission. Moore came up
with several designs and sent them in.
After all the entries were received and
had been reviewed, Moore learned his
design was the winner. “It's probably one
of the biggest things that I've ever done.
I’'m proud of it and my family’s proud of it,
so that’s all that matters,” said Moore.

After the design had been selected, it was
time to hand it over to the folks at the
Coast Guard’s Aviation Logistics Center in
Elizabeth City, who would take it from
design to finished product. “This centen-
nial logo represents 100 years of Coast
Guard aviation and the aviators who
opened the Coast Guard up to becoming
the premiere maritime aviation lifesaving
service,” said Cmdr. Craig Murray, who is
the Industrial Operations Division Chief at
the Aviation Logistics Center.

It may seem like an easy task - take a
design, print decals and put them on air-
craft. However, that’'s
not the case. Not
only did the team of
Coast Guardsmen
and Coast Guard
civilians and contrac-
tors have to get the
image into a format
that would produce a
high enough quality
image, they had to
produce a decal that
was durable enough
to last until each
aircraft was sched-
uled for repainting.
Once this had been
done, those decals
were  distributed
across the country
and placed on all the
airframes currently in
service.

In addition to the

centennial logo, each aircraft bears the
name of a Coast Guard aviator. Those
names have a special meaning to Murray
who, much like Moore, began his career
as a C-130 mechanic. Then, Murray went
on to become an H-65 aviator. According
to Murray, “those names were vetted, and
represent Coast Guard aviators who have
fallen in service to the country over the
last hundred years. We honor them by
flying with their names every day.”

An old proverb says that it takes a village
to raise a child, and the same concept
applies to the centennial aviation logo
project. The logo that commemorates a
century of Coast Guard Aviation didn’t just
appear, it took the combined efforts of an
artist and a team of designers and crafts-
men to bring the centennial logo project
to fruition. Thanks to their efforts, every
aircraft in the fleet proudly bears a sym-
bol of the generation of aviators that have
gone before, and pays homage to those
that paved the way for us to be semper
paratus for years to come.
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Arleen Tyndall and Katie Hood, CGLIMS

On Dec 6th CG-LIMS Development team
will have reached a major milestone,
100th sprint!! In the Scrum method of
Agile software development, work is con-
fined to a regular, repeatable work cycle,
known as a sprint or iteration. Scrum
sprints used to be 30 days long, but today
we use two-week sprints. Sprint #1
started on April 11, 2012 and had 14
stories and 25 points completed. As of
the last sprint completed we have com-
pleted a grand total of 4,483 points.

Our sprints have been grouped into deliv-
erable segments known as Releases. We

CGLIMS 100th Sprint

have completed 8 releases and will com-
plete Release 9 at the end of Sprint 101.
Through the course of the 8 completed
releases, CG-LIMS has grown from a sin-
gle C-144 asset with partial configuration
being maintained at ATC Mobile to now all
C-144's at ATC Mobile having all O-level
maintenance, component repair and con-
figuration changes managed within CG-
LIMS. We expanded from our first C-144
A Model aircraft to now include the B
Model as well. In addition to maintaining
our CASA assets, we have set up and
demonstrated the capability of CG-LIMS
for our Surface assets using the BUSL as
an example. As part of our ongoing efforts
to build a full enterprise system, an inter-
face with EAL flight records has been

(/
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implemented in our production environ-
ment so that all aging within the mainte-
nance system occurs as a result of aging
that occurs within EAL. As we move be-
yond Sprint 100 and complete our Re-
lease 9, we will begin moving into the
Depot Maintenance arena and begin im-
plementing PDM processes, first in a Pilot
environment and ultimately into Produc-
tion.

As always quality working software that
meets real customer needs is always the
true end goal, but we do so by creating an
environment that encourages better prac-
tices and a little fun. We would like to
thank everyone who has helped us along
the way!
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ALC Awards

(September—November)
Good Conduct Medals Letter of Appreciation Length of Service Awards
AET1 Salvatore Leone 3rd Bryan Derr Bekki Clark 5yrs
AETC Chan Phung 4th Larry Foust Mark Duarte 5yrs
AMT1 Bradley Steinbach  4th AET1 Salvatore Leone Carole Earwood 5yrs
SK1 Arnetia Hannor 5th Michael Langston 5yrs
AST2 Bryan Sutherland 5th William Swinson 5yrs
AMTC Keith Bastman 6th Steven Carr 10 yrs
AETCS Timothy McKee 6th Greg Dillinger 10 yrs
SKC Alex Moraitis 6th Charles Longer 10 yrs
AMTC Terry Sanabia 6th Joe Sump 10 yr
AMTC Harold Steenbergen  7th John Symons 10 yrs
AMTCS Heyward Workman — 7th John Kittell 15 yrs
Theresa Alkeus 20 yrs
C6 Meritorious Team Commendation GenevaJames 25 yrs
AETC James Nakamato Pam Johnson 25 yrs
AETC Chan Phung Stuart Matze 25yrs
LCDR Ben Schluckebier Willard Jenkins 30 yrs
CWO Stephen Schmid Kenneth Laydon, Jr 30 yrs
Trent Riggs 30yrs
Carole Frey 35 yrs

Recognition for H-60
] to T Transition

Chris Bray
Joe Gibson
Preston Golden
Danny Hale
Mike Mercer
Todd Pelton
Ron Quigley
Don Roberts
Tony Simpson

NP ARG '
PIE Coordinator, ASTC Morgan, presents the Elizabeth City Pasquotank Public School System plaque to
CAPT Seeman for ALC as the 2015-2016 School Level Business Partner of the Year, for participation in the
PIE program at JC Sawyer Elementary School.

Ronnie Spruill




