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PHASE 1 OF NAIS I-2
NAIS CORE CAPABILITY DESIGN AND
IMPLEMENTATION, I0C IMPLEMENTATION
AND SUPPORT FOR ESTABLISHING FOC

SOW -3.0
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NAIS Core Capability Design,
Development, Integration,
Implementation and Testing
SOW-3.1.1
CLIN 00001

Sub-CLI

Project Management
Deliverables & Services
SOW-3.1.1.2
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Contractor's Project]
Management Plan ||
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(Includes Software
Development and
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Contractor Support
Services for
Government-Led
Testing
SOW 3.1.1.9
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Review (SDR) |
Deliverables

built documentation
of the Enterprise ||

Detailed Technical | | Logistics Planning Core System Design Core System Quality Assurance,
Design and Design Reviews, Development Implementation Testing and
SOwW-3.1.1.4 SOW-3.1.1.5 and Integration SOW-3.1.1.7 Evaluation
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Operational Test
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T

Establish the NAIS Initial
Operational Capability — AIS
Coverage for Three (3) CG
Sectors
SOW -3.1.2
CLIN 00002
Sub-CLIN 02 (Delaware Bay)
Sub-CLIN 03 (Hampton Roads)
Sub-CLIN 04 (Mobile - Coastal)

[

Sector Survey and Coverage
Design Deliverables by Sector
SOW-3.1.22.1
Sub-CLINs X0201

Services Integration Plan) Test Equip, EILSP, Data Center (EDC)
Computer Preliminary Design
Resources, re -
Integrated Master Contract Work Trade Studies System Facilities & PHé&T) Review (PDR) In§tallat|0n and as- Master Test Plan | |
Schedule H  Breakdown H  and Technical Requirements Deliverables built documentation (MTP)
Structure Reports '] Specification (SRS) of AIS System
(Functional Baseline), Reliability, — - Management
H Maintainability and Critical Design (ASM) functionality | | Specification
Env. Protection Integrated Baseline Tech Assessment - Availability Analysis Review (CDR) H at the System Requirements
Safety & Health Review Insertion and Requirements Deliverables Operations Center Verification Matrix | |
Plan Deliverables H Refresh Trace Matrix - (SOC) (As part of the SRS)
Deliverables and (As part of the Maintenance
Services SRS) Requirements System
Data Management Risk Management Package (Includes Development and Transition of I-1 Developmema! Tesf
& IPDE Deliverables I|Reliability Centered Integration H | Feeds to the EDC and Evaluation
Deliverables and (Risk Management Configuration Analysis of I-1 EDC Maintenance Deliverables and and as-built  [] Deliverables &
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Man: ment Plan Services _
lanagement Plan) System Modeling, N J Test Readiness In;tallatlon and as- 10C System
H Simulation and |, Manpower and Review | [built documentation Acceptance Test &
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and Services Reports Assurance Sector Delaware Deliverables
(Includes: Progress, Deliverables and : — Bay
L Performance Services System Design Field Support Desk | [system Verification
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Sub-Contractor
Management
Deliverables and
Services

Transition Plan

Tech Reports ;
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Maintenance
Transition Plan

Software
Development Kit(s)

System Product
Specification

Technical Data and
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documentation of

functionality for
Core System
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Site Identification
and Selection Plan

Meeting 1 — Sector Planning
Kickoff
Deliverables
- Meeting Minutes

Desktop Analysis H

Site Selection

Report

Meeting 2 — Desktop Analysis!
and Pre-Screen Survey
Candidate Site Review

Deliverables
- Meeting Minutes (Approved
Pre-Screen Site Survey List)

Meeting 3 — Post-Pre-
Screen Survey Review
Deliverables
- Meeting Minutes

Il (Includes Preliminary

Pre-Screen Survey and,
Proposed Site
Rankings Report

Work Site Action Plans
(WSAPs)

Meeting 4 —

Survey Review
Deliverables H

- Meeting Minutes (Approved | []
Detailed Site Survey List)

Pre-Detailed Site

Post-Meeting 3 Documentation (Site
Specific and based on WSAPs)
- Tower Structural Assessment
- FAA Documentation
- Preliminary Inter-Mod Analysis
- Env. & Cultural Risk Assessment

Meeting 5 — Post-Detailed
Site Survey Review
Deliverables ||
- Meeting Minutes (Approved
Pre-Final Sites and
Alternatives List)

Detailed Site Survey and Proposed|
Site Selection Ranking Report
Includes:

- Draft Env. Survey Assessment
J.10
- Draft Real Estate Checklist J.11
- Draft Freq Auth Request J.12

New Tower
Documentation

Post-Meeting 5 Documentation
- ROM Pricing & Schedule
- Final J.10, J.11, J.12
- Structural/Wind Load Analysis
- Inter-Mod Analysis
- Phase | Env. Due Diligence Audit;
- Colocation Application J.15
- Site Installation Risks
- Network Connectivity Docs

Sector Site
Selection Report

|- Meeting Minutes (Approved Final

Meeting 6 — Final Site Selection
Review Deliverables

Site Selection List)
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Support for Establishing
NAIS Full Operational
Capability
SOW-3.1.3
CLIN 00003

PSS and SCC Site Specific Design
and Implementation by Sector

Project Management
and Systems
Engineering Services in
Support of Establishing
FOC
SOW -3.1.3.1.2
Sub-CLIN 02

—

Services

Site Specific Design|
Deliverables and

SOW -3.1.2.2.2

Purchase,
Configuration
Testing and

Shipment

Site Equipment

SOW-3.1.2.2.3

Site Construction
and Modifications
SOW -3.1.2.2.4

Equipment
Installation

SOW -3.1.2.25

Site As-Built

Documentation
SOW -3.1.2.2.6

E——

Contract Support of
Government-Led Testing
SOW 3.1.2.2.7

Support for Establishing
NAIS Coverage in Post-
10C Sectors
Sub-CLINs 04-38

[

1

1

Sector Survey and
Coverage Design
Deliverables by
Sector
SOwW-3.1.3.2.1
Sub-CLIN X0401

Initial Logistics
Support Deliverables
& Services
SOW -3.1.3.2
Sub-CLIN 03

Site Equipment
Purchase,
Configuration Testing
and Shipment
SOW 3.1.3.2.2
Sub-CLIN X0402

Sub-CLIN X0301

Field Support Desk
Support and Services
SOwW -3.1.1.5.2.1.10

Spares
H SOW-3.1.15.2
Sub-CLIN 0302

Preventative
Maintenance
SOW 3.1.1.5.1.7
Sub-CLIN 0303

Corrective
Maintenance
SOW 3.1.1.5.1.7
Sub-CLIN 0304

Training Services
H SOW 3.1.1.5.2.6.2
Sub-CLIN 0305

Tech Data & IETM
Maintenance and
H Transition
SOW 3.1.1.5.2.4
Sub-CLIN 0306

Contractor Support for
Government-Led
Testing
SOW 3.1.3.2.3
Sub-CLIN X0403




