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Sexual Assault Awareness Event Plan
Objective: 
The Sexual Assault Awareness Event is intended to acknowledge that sexual assault is an issue in our nation’s society and the armed services, including the Coast Guard. Each person in the Coast Guard is charged to continue the discussion on sexual assault in the Coast Guard community and assist in highlighting the responsibilities that each person plays in prevention.
Read-Ahead (for COs/OICs)
Introduction
Visual media is a powerful communication tool and can evoke strong emotional reactions. It is essential for facilitators to be sensitive to the fact that this discussion might upset some people. Some people may get visibly emotional, while others may conceal their feelings. Recognize that it is possible that a victim of sexual assault may be in attendance, as well as a predator or potential offender. Some personnel may have been victimized in the Coast Guard; some may have been victimized prior to joining. Let attendees know that it is acceptable to leave the room; however, do so in a way that does not draw attention to anyone who leaves as a “victim.” Note: The term “victim” is used throughout rather than “survivor”, which is the well-known term often used by advocacy groups.  It is up to the person who was victimized to decide when to call themselves a “survivor.” The term “victim” best describes a person subjected to the crime of sexual assault.

A Sexual Assault Response Coordinator (SARC), Victim Advocate, chaplain, or healthcare provider should be in attendance at this event if at all possible, and introduced prior to playing the Navy (Take the Helm) video. This support person is charged with observing the discussion and watching for anyone who might have an emotional reaction. Facilitators should advise this individual, prior to the event, to discreetly check on the welfare of anyone who leaves the room during the training.

The inclusion of this individual allows for the class to understand that their leadership is engaged and committed to supporting victims of sexual assault; any victim attending the event has an immediately identifiable resource available to speak with if the discussion becomes overwhelming; and, all of the attendees can easily identify one of their first-responders. This is an important “safety net” function.
Recommendations
· Print out the Event Handout for participants and pass out before beginning the event. The Event Handout located on the SAPR Command Toolkit site: http://www.uscg.mil/sapr/sapr_command_toolkit.asp.
· Download the Leadership videos (CCG and MCPOCG) and Take the Helm video before the event begins.  The videos are located on the SAPR Command Toolkit site: http://www.uscg.mil/sapr/sapr_command_toolkit.asp (NOTE: The Take the Helm video make take up to 30 minutes to download, so plan accordingly.)
· Start the video at the two minute mark, to skip past the Navy leadership intro, since it is a duplication of the Leadership videos.
Key Discussion Points
· Recognize the nature and magnitude of the problem of sexual assault in the CG.
· Understand the importance of bystander intervention: Shipmates 19 stated in part - “there are no bystanders in the Coast Guard. Our duty to respect our shipmates demands each of us have the courage to take immediate action to prevent or stop sexual assault whether at work or on liberty.”
· Understand the reporting options available, as well as the resources available for assistance.
· Unrestricted reporting is any disclosure of a sexual assault to the chain of command, law enforcement, or any active duty service member, and must be reported to CGIS.
· Restricted reporting is a confidential disclosure of a sexual assault to ONLY a SARC --typically Employee Assistance Program Coordinator (EAPC/SARC) located at the local Work-Life Regional Practice, a Victim Advocate, or military Health Care Provider. Family Advocacy Specialists (FAS) are the back-up SARCs, if the EAPC/SARC is unavailable. Chaplains do not “take” restricted reports, but have “privileged communications” status.
· Resources 
· See the local SARC (typically the EAPC at cognizant Work-Life Regional Practice -POC list attached), a Victim Advocate, or a military healthcare provider. 
· Go to https://www.safehelpline.org. 
· Call the Safe Helpline at 1-877-995-5247.
· CGSUPRT @ 855-247-8778.
· Call 911 if you are in immediate danger.
Other Important Topic: The Invisible War 
(This topic may come up during discussion periods and will be addressed at end of the event.)
· COs should familiarize themselves with the Public Affairs Guidance (PAG) on this film, available through their District Public Affairs Office.
· Main point: The Invisible War film is NOT an objective documentary film.  It is not endorsed by the CG SAPR Program as a training tool since it does not objectively reflect CG policy or the appropriate handling of sexual assaults. Prior to conducting a SAPR event using this film, contact local SARCs/SAPR Program Manager to discuss the event and ensure all the facts are presented to the audience. A PAG on The Invisible War is also available. 
· On the positive side, the production of films, such as The Invisible War, keeps the very serious and prevalent issue of sexual assault in the forefront of public discussion. Continued visibility and discussion will further the goal of eliminating sexual assault from our service. 
Agenda:
	Time
	Topic
	Tools / Resources

	5 Minutes
	Opening Remarks
	· See Opening Remarks Section

	5 minutes
	Message from Leadership
	· Videos featuring the CCG and MCPOCG, which are located on the SAPR Command Toolkit Site: 
http://www.uscg.mil/sapr/sapr_command_toolkit.asp

	70 Minutes
	Video and Open Discussion during video
	· See Video and Open Discussion Section
· Take the Helm Video, which is located on the SAPR Command Toolkit Site: http://www.uscg.mil/sapr/sapr_command_toolkit.asp

	5 Minutes
	Closing Remarks
	· See Suggested Closing Script
· Provide local Sexual Assault Response Coordinator (SARC) and Victim Advocate Contact information. 
· See Appendix for list.
· Provide overview of resources on CG SAPR Website


[bookmark: _Opening_Remarks][bookmark: _EVENT_SCRIPT]
EVENT SCRIPT 
Opening Remarks
Suggested Opening Script
Welcome! April is Sexual Assault Awareness Month, so we are going to have a discussion about sexual assault today. We will begin the session with a video from the Commandant and MCPOCG, but first let’s quickly review the reporting options available to victims of sexual assault:
· Unrestricted reporting is any disclosure of a sexual assault to the chain of command, law enforcement, or any active duty service member, and is reportable to CGIS.
· Restricted reporting is a confidential disclosure of a sexual assault to ONLY a SARC (EAPC or FAS at local Work-Life Regional Practice), a Victim Advocate, or military health care provider. Chaplains do not “take” restricted reports, but have “privileged communications” status (meaning that whatever is told to them is not reportable anywhere).
Play Leadership videos (CCG and MCPOCG) 
[bookmark: _Video_and_Open]http://www.uscg.mil/sapr/sapr_command_toolkit.asp
[bookmark: _Video_and_Open_1]Video and Open Discussion
Introduction to Video Script
At this point I want to introduce you to your (Sexual Assault Response Coordinator (SARC) / Victim Advocate / Chaplain / healthcare personnel). He/she is going to sit in on this class with us today, because he/she is one our unit’s best resources when it comes to a discussion of sexual assault. 
Shipmates, sexual assault is a problem that we’ve heard a lot about.
We attend annual training on it. We have unit stand-downs to discuss it. 
But we’re still talking about it, because it remains a very serious problem in our service.  Actually, it’s more than a problem—it’s a crime. 
We’re going to watch a Navy video and let it guide our conversations for the next hour or so. It’s important that we talk frankly about sexual assault so that we can tackle this problem head-on. 
We want everyone to participate in the conversation—but if you are a victim of sexual assault or know a shipmate who has been sexually assaulted, this is not the place to tell that personal story. However, you CAN privately share that information with the VA or SARC. 
Please turn all cell phones off. If you need to step out at any point, please do so quietly but we expect you to return promptly. 
The ship in this movie is fictitious, and the characters you’ll see are primarily actors. 
As you watch, pay attention to inappropriate behaviors and think about whether you have ever witnessed similar behaviors demonstrated by your shipmates, and think about our core values of honor, respect, and devotion to duty.
“Shipmates” Segment
· Start Take the Helm Video (Recommended start at two minute counter, beginning after the Navy leadership intro, as it is a duplication of Leadership videos. 
· At the pause, state the following:
· In FY12, there were 141 unrestricted reports and 15 restricted reports within the Coast Guard. However, this crime is highly under-reported.
· Department of Justice statistics show that 1 in 3-4 females and 1 in 6-7 males will experience a sexual assault at some point in their lives.
· This is a crime that affects everyone in the CG; we have offenders across our workforce. 

Question for Discussion: What might Beck have been thinking with his interactions towards Walsh during this segment? Was his behavior always appropriate?
What to listen for in responses: 
· He uses his role as “mentor” to get close to Walsh and make others doubt their perceptions.
· Perhaps he feels “entitled.” 
· He downplays his actions as “just joking around.” 
· He says Walsh was being “too sensitive” considering she works around guys.
· He may not think what he is doing is inappropriate. 
· He was looking to score.
· He saw Walsh as a challenge; he had a “reputation” to uphold. 
Answer: His behavior was not appropriate, and everyone knew it, including Beck, Walsh, and the others around them at the unit.

Question for Discussion: As Coast Guard men and women, we live together and work together, oftentimes in close quarters. How should we keep our relationships with our shipmates professional? 
What to listen for in responses: 
· Foster relationships that are based on professionalism, trust, respect, and communication.
· Default to the Coast Guard’s Core Values of Honor, Respect and Devotion to Duty. 
· Know your boundaries and respect others’ boundaries. 
· Always put the Coast Guard, and the mission, first. 
Answer: We all must respect each other as we would our own family, because that is how close the living and working environments are in the Coast Guard.
“On Liberty” Segment
Introduction to Segment Script
We need to be able to trust one another. That includes trusting that our fellow shipmates will “have our back” to protect us from ANY harmful situation. Trust is given once; if violated it must be re-earned, often at significant cost and over time.
As we return to the video, pay particular attention to opportunities for someone to step in and stop a situation from going too far.
Also, think about personal responsibility and safe decision-making. At the most fundamental level, we are always responsible for ourselves. Think about whether the people in the movie made thoughtful and safe decisions. 
Start Video 
Run “On Liberty” Segment for 6.5 minutes until the next “pause” opportunity.

Question for Discussion: What exactly is Bystander Intervention? 
What to listen for in responses: 
· Let viewers provide their own definitions, THEN
· Provide the definition of Bystander Intervention: Bystander Intervention is a strategy that motivates and mobilizes people to act when they see, hear, or otherwise recognize signs of an inappropriate or unsafe situation, to act and prevent harm. What could be examples of times that bystander intervention would be helpful?
· Seeing someone being aggressive towards someone else (physically / sexually).
· Witnessing someone putting something into someone else’s drink.
· Intervening when a drunk friend wants to drive home.
· Research shows that the more people who witness something, the less likely they are to intervene, but we all have a responsibility to assist people in crisis/ trouble.

Question for Discussion: There are four intervention techniques: “direct,” “indirect,” “distraction,” and “protocol.” Using each strategy, how might someone have intervened at the hotel party? 
What to listen for: 
· Direct: Someone could have pulled Walsh aside and asked her if she was uncomfortable; or someone could have told her that she was too drunk and needed to go back to her room. Be a good shipmate!
· Indirect: Someone could have said, “That girl over there thinks you’re being a little too pushy with Walsh and she’s talking about going to the Chief, so you should probably chill out.” 
· Distraction: Someone could have challenged Beck to a card game or engaged him in a conversation about the song playing to give Walsh enough time to move away.
· Protocol: Someone could have gone to the front desk, called the police, or called the Chief.
Answer: There are several safe ways to intervene and stop a sexual assault from occurring. The important thing is to do something!

Question for Discussion: Alcohol played a role in the incident at the hotel party. How does alcohol play into sexual assault incidents? 
What to listen for in responses: 
· Alcohol plays a role in the majority of reported sexual assault cases.
· It can lower inhibitions.
· It can cloud judgment.
· It can impact a person’s ability to consent.
· It can be used to incapacitate someone (through intoxication).
· It can be used to drug someone (date-rape drugs).
· It can impede the judgment and awareness of bystanders.
· It allows for predators to “prey” on others.

Question for Discussion: In this video, the victim is female and the alleged perpetrator is male. Many people believe sexual assault is strictly a male-on-female crime. But is that true? 
What to listen for in responses: 
· Happens only to women.
· Happens only to homosexual men.
· Happens only when females wear provocative clothing, men can’t help themselves.
Answer:
· NO. Sexual assault is a GENDER NEUTRAL crime.
· Sexual assault occurs to males and females by offenders that are male and female. Most common is male on female, then male on male, then female on male, then female on female.  Sexual assault is about power and control, and the weapon is sex. Abuse of authority is frequently an issue in the armed services, which is why senior personnel are not to be inappropriate with junior personnel.
“Aftermath” Segment
Introduction to Segment Script
Sexual assault is a traumatic, frightening, life-altering experience for victims.
Sexual assault wounds victims physically and emotionally. 
And the impact of sexual assault doesn’t stop there. Shipmates are affected. The command is affected. The mission is affected.
As you watch the final piece of the film, listen to the impact that the sexual assault had on Walsh, her shipmates, and on her chain of command; think about the potential impact to the Coast Guard’s mission readiness. 
Start Video 
Run “Aftermath” Segment for six minutes until the final “pause” opportunity. 

Question for Discussion: We’ve seen throughout the movie that Walsh was dealing with a range of emotions, as many victims do. How do you think Walsh was feeling during the entire situation with Beck? 
What to listen for in responses: 
· Anger
· Depressed
· Embarrassed
· Guilt
· Shame 
· Self-blame
· “Shoulda, Coulda, Woulda” 
· Couldn’t believe Beck would hurt her
· Unsure of what to do
Answer: These would all be common responses for someone in Walsh’s position.  Talking to a SARC, VA, a Chaplain, or her Chief might have helped.

Question for Discussion: We also saw that Walsh was not the only Sailor affected by the sexual assault.  What happened to her shipmates and to the command?
What to listen for in responses: 
· There was gossip, anger, and distrust among shipmates; Pope blamed Walsh. 
· The chain of command’s attention was diverted and not devoted entirely to the mission.
· Beck was removed from the ship.
· Walsh asked to be transferred. 
· The entire Department experienced increased workload.
Answer: Sexual assault affects everyone. 

Question for Discussion: If there is a sexual assault allegation, how should we, as shipmates, treat the parties involved? 
What to listen for in responses: 
· Don’t take sides. 
· Don’t re-victimize by asking questions or conducting a self-appointed investigation.
· Don’t gossip or spread rumors. 
Answer: Let the chain of command and appropriate authorities handle the situation. If you know the victim or the alleged offender, remember that you really don’t know what happened, so remain impartial.

Question for Discussion: Who can a victim speak with to file a restricted report? 
What to listen for in responses: 
· Sexual Assault Response Coordinator (SARC)
· Victim Advocates (VA)
· Healthcare personnel (HCP)
Answer: A disclosure to any active duty service member or law enforcement member automatically makes the report an unrestricted report, but that is not a bad thing (victims can receive support from co-workers, get a Military Protective Order, etc.)  .

Question for Discussion: Is there anyone else, in addition to the SARC, VA, or HCP, that a victim can talk to? 
What to listen for in responses: 
· To file a restricted report only the SARC, VA, or HCP.
· Victims may talk with a Chaplain or call one of the Hotlines (Safe Helpline, CG SUPRT).
Note: Chaplains do not “take” restricted reports, but have privilege (meaning that they do not have to report anything said to them).
[bookmark: _Closing_Remarks:]Closing Remarks
[bookmark: _Suggested_Closing_Script]Suggested Closing Script
Thank you for your participation today.
Let’s talk for a moment about a film that many people are talking about -- The Invisible War.  Has anyone seen it? (Listen to the audience for a minute or two, and then continue.) Although productions of this type continue to bring much needed attention to the topic of sexual assault, this film is not an objective documentary. It is not endorsed by the Coast Guard SAPR Program as a training tool since it does not objectively reflect Coast Guard policy or the appropriate handling of sexual assaults. The Invisible War does keep the very serious and prevalent issue of sexual assault in the forefront of public discussion. Continuing to bring visibility to issue and having discussions will help us reach our goal of eliminating sexual assault from our service. 
Please remember that sexual assault is a leadership issue, and everyone in the Coast Guard is a leader. Please take a look at the handout and notice the contact list for the SARCs, as well as other available resources. Are there any additional questions? 
We hope that the video and our discussions have made you think hard about this crime, and the responsibility that each of us has in eradicating sexual assault from our Coast Guard. 


[bookmark: _Appendix:__SARC]Appendix: SARC Point of Contact List
	Sector
	Point of Contacts
	Address

	D-1 Boston

	Jon-Eric Garcia
(617) 223-5012
(617) 894-9603
joneric.garcia@uscg.mil
	CG HSWL SC Regional Practice Boston
427 Commercial Street
Boston, MA 02109-1027


	D-1 CGA

	Shannon Norenberg
(860) 701-6647
(860) 625-1002
shannon.e.norenberg@uscg.mil
	Coast Guard Academy
15 Mohegan Avenue
New London, CT 06320-4195


	D-1 New York

	Leslie Cardona
(718) 354-2265
(617) 549-3717
leslie.s.cardona@uscg.mil
	CG HSWL SC Regional Practice New York
215 Drum Road
Wing C, Room 103
Staten Island, NY 10305


	D-5 Cape May
	Glen Corlin
(609) 898-6731
(609) 846-6418
glen.p.corlin@usgc.mil
	CG HSWL SC Regional Practice Cape May
1 Munro Avenue
Cape May, NJ 08204-5000


	D-5 Portsmouth
	Magnus Graham
(757) 295-2048
(757) 510-2772
magnus.j.graham@uscg.mil 

Lauren Jennings
(757) 686-4031
(757) 334-0985
lauren.p.jennings@uscg.mil 
	CG HSWL SC Regional Practice Portsmouth
4000 Coast Guard Blvd
Portsmouth, VA 23703-2199

	D-5 Washington DC
	Janice Gray
(202) 372-4081
(202) 631-3274
janice.gray@uscg.mil 
	CG HSWL SC Regional Practice Washington D.C.
2100 2nd Street SW
Washington, DC 20593-7013

	D-7 Miami
	Corinne Pascoe
(305) 278-6675
(786) 566-9763
corinne.p.pascoe@uscg.mil
	CG HSWL SC Regional Practice Miami
15614 117th Avenue
Miami, FL 33177-1623

	D-8 Houston
	James Bailey
(713) 671-5121
(504) 202-2367
james.w.bailey@uscg.mil 
	CG HSWL SC Regional Practice Houston/Galveston
9640 Clinton Drive
Houston, TX 77029-4324

	D-8 New Orleans
	Teresa Blais
(504) 253-4711
(504) 628-5307
teresa.blais@uscg.mil 
	CG HSWL SC Regional Practice New Orleans
1790 Saturn Street
New Orleans, LA 70129-2218

	D-8 St Louis
	Christopher Hooper
(314) 269-2319
(314) 606-5072
christopher.m.hooper@uscg.mil 
	CG HSWL SC Regional Practice St Louis
1222 Spruce Street
Ste. 2.102B
St Louis, MO 63103-2832

	D-9 Cleveland
	Dolores Cherry
(216) 902-6356
(216) 357-8407
dolores.a.cherry@uscg.mil 
	CG HSWL SC Regional Practice Cleveland
1240 E. 9th Street
Cleveland, OH 44199-2060

	D-11 Alameda
	Kim Cosley
(510) 437-3927
(510) 812-2297
kim.cosley@uscg.mil 
	CG HSWL SC Regional Practice Alameda
USCG Island
1 Eagle Road
Building 16
Alameda, CA 94501-5100

	D-11 San Pedro
	Tiffani Collier
(310) 521-6136
(310) 877-3779
tiffani.collier@uscg.mil 
	CG HSWL SC Regional Practice San Pedro
1001 S. Seaside Avenue
Building 38
San Pedro, CA 90731-0208

	D-13 Seattle
	Kristin Cox
(206) 217-6607
(206) 384-6777
kristin.l.cox@uscg.mil 

Shirley Dujardin
(206) 217-6608
(206) 849-8343
shirley.v.dujardin@uscg.mil 
	CG HSWL SC Regional Practice Seattle
1519 Alaskan Way South
Building 1 S., Floor C
Seattle, WA 98134-1192

	D-14 Honolulu
	Jeri Couthen
(808) 842-2090
(808) 227-1026
jeri.l.couthen@uscg.mil 
	CG HSWL SC Regional Practice Honolulu
400 Sand Island Parkway
Work-Life Division 
Honolulu, HI 96819-4326

	D-17 Kodiak
	John Eaton
(907) 487-5525 x276
(907) 942-0465
john.f.eaton@uscg.mil 
	CG HSWL SC Regional Practice Kodiak
Building N-27
Storis Drive
Kodiak, AK 99619-5022

	D-17 Juneau
	Clinton Watanabe
(907) 463-2127
(907) 209-1513
clinton.m.watanabe@uscg.mil 
	CG HSWL SC Regional Practice Juneau
709 West 9th Street
Juneau, AK 99802-5517
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