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j. OCCASION FOR REPORT (Mark only one)
                            Semiannual/                          Detachment/Change              Detachment
         Annual                          of Reporting Officer              of Officer                        Promotion                  Special                  Concurrent
i. PERIOD OF REPORT (YYYY/MM/DD)
 
                               
(Initials)
DEPARTMENT OF HOMELAND SECURITY
U.S. Coast Guard
OFFICER EVALUATION REPORT
PRIVACY ACT STATEMENT
This information is requested under the authority of 14 U.S.C. 833 to determine an officer's suitability for promotion or job assignment. Submitting this information is mandatory.  Failure to provide it could adversely affect promotion opportunities and job assignment or lead to disciplinary action.
1.  ADMINISTRATIVE DATA
I understand my signature below does not constitute agreement or disagreement.
I acknowledge I have reviewed this report.                                                                                           (YYYY/MM/DD)                                       (YYYY/MM/DD)
c. DATE OF RANK
 d. DATE REPORTED
h.OFFICER STATUS/ORDERS (Mark only one)
                Regular AD/Reserve on EAD                      Reserve not on EAD
Officer Status
TO
2. DESCRIPTION OF DUTIES:  List primary duty and summarize all duties and responsibilities.
.
.
Using Resources
Professional Competence
3. PERFORMANCE OF DUTIES:
Results/Effectiveness
Adaptability
Planning and Preparedness
Responsibility
Professional Presence
Initiative
Health and Well-Being
Judgment
4. PROFESSIONAL QUALITIES:
Evaluations
5. LEADERSHIP SKILLS:
         Developing Others
        Workplace Climate
                    Teamwork
                            Directing Others
Looking Out for Others
  8. COMMENTS: Supervisor selects 3 performance dimensions that best characterize this officer.
 6. COMMUNICATION SKILLS:
Speaking and Listening
Writing
9. SUPERVISOR AUTHENTICATION                                                                                                                                   (YYYY/MM/DD)
 e. DATE
10. COMPARISON SCALE: Compare this Officer with others of the same grade whom you have known in your career.
12. REPORTING OFFICER AUTHENTICATION                                                                                                              (YYYY/MM/DD)
  e. DATE
Comments page attached:     YES
(see CG-5315E)
Unsatisfactory
Marginal performer, 
limited potential
Fair performer, recommended for
limited responsibility
Good  performer, give tough,
challenging assignments
Excellent performer, give toughest, most
challenging leadership assignments
An Exceptional
Officer
A Distinguished
Officer
 11. POTENTIAL:  Describe the Officer's ability to assume greater leadership roles and responsibilities.
PERFORMANCE OF DUTIES:  Measures an officer's ability to manage and to get things done. 
a.  PLANNING AND PREPAREDNESS:
 
Ability to anticipate, determine goals, identify relevant information, set priorities and deadlines, and create a shared vision of the unit's and Coast Guard's future.
b.  USING RESOURCES:
 
Ability to manage time, materials, information, money, and people (i.e. all CG components as well as external publics).
c.  RESULTS/EFFECTIVNESS:
Quality, quantity, timeliness and impact of work. 
 
d.  ADAPTABILITY: 
Ability to modify work methods and priorities in response to new information, changing conditions, political realities, or unexpected obstacles. 
 
e. PROFESSIONAL COMPETENCE: 
Ability to acquire, apply and share technical and administrative knowledge and skills associated with description of duties. (Includes operational aspects such as marine safety, seamanship, airmanship, SAR, etc., as appropriate.) 
15.553pt
15.553pt
1.417pt
100.854pt
PERSONAL AND PROFESSIONAL QUALITIES:  Measures selected qualities which illustrate the individual's character.
a.  INITIATIVE:
 
Ability to originate and act on new ideas, pursue opportunities to learn and develop, and seek responsibility without guidance and supervision. 
b.  JUDGMENT:
Ability to make sound decisions and provide valid recommendations by using facts, experience, political acumen, common sense, risk assessment, and analytical thought. 
c.  RESPONSIBILITY:
Ability to act ethically, courageously, and dependably and inspire the same in others; accountability for own and subordinates' actions
d. PROFESSIONAL PRESENCE:
 
Ability to bring credit to the Coast Guard through one's actions, competence, demeanor, and appearance. Extent to which an officer displayed the Coast Guard's core values of honor, respect, and devotion to duty.
e.  HEALTH AND WELL-BEING:
Ability to invest in the Coast Guard's future by caring for the physical health, safety, and emotional well-being of self and others. 
15.553pt
LEADERSHIP SKILLS:  Measures an officer's ability to support, develop, direct, and influence others in performing work.
a.  LOOKING OUT FOR OTHERS:
Ability to consider and respond to others personal needs, capabilities, and achievements; support for and application of work-life concepts and skills.
b.  DEVELOPING OTHERS:
Ability to use mentoring, counseling, and training to provide opportunities for others' professional development.
c.  DIRECTING OTHERS:
Ability to influence or direct others in accomplishing tasks or missions.
d.  TEAMWORK: 
Ability to manage, lead and participate in teams, encourage cooperation, and develop espirt de corps. 
e.  WORKPLACE CLIMATE: 
Ability to value individual differences and promote an environment of involvement, innovation, open communication and respect.
f.  EVALUATIONS:
The extent to which an officer, as Reported-on Officer and rater, conducted or required others to conduct accurate, timely evaluations for enlisted, civilian and officer personnel.
COMMUNICATION SKILLS:  Measures an officer's ability to communicate in a positive, clear, and convincing manner.
a.  SPEAKING AND LISTENING:
Ability to speak effectively and listen to understand. 
b.  WRITING:
Ability to express facts and ideas clearly and convincingly. 
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